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Kulm Public School Families, 
 
Covid-19 has been a challenge for our entire community since March, but we hope you have found ways 
to cope. Thank you to the students, staff, parents, and community members who have helped us succeed 
in these difficult times. 
 
The challenge now is making decisions that will give our students the best chance of staying in school 
during the 2020-2021 school year. This is a daunting task as the impact and response to COVID-19 
continues to change rapidly. This plan will be updated throughout the school year as new guidance and 
data is made available. 
 
For academic, social-emotional, and economic reasons, we will do all we can to continue an in-person 
model. Yet, we cannot disregard the health and safety concerns associated with the virus. The district 
must consider all practical steps to keep our schools from contributing to virus spread in our community.  
 
This plan presents hundreds of hours of critical thinking, research, modeling, and work by our educators, 
staff, school board, employees and parents. Despite our best efforts, we know that this plan may not 
address every question you have.  
 
We encourage everyone to ask questions and communicate their concerns as we move forward, so that 
together we can safely provide the highest-quality education to our children.  
 
Respectfully, 
 
 
Tami Kramlich  Jordan Gackle 
Superintendent School Board President 
 
 

KPS Smart Restart Committee: 
 
Tami Kramlich--administrator 
Heidi Entzi—health professional 
Keith Knudson—bus driver 
Sylvia Bosch—custodian 
Sarah Gackle—parent 
Kim Schlecht—parent 
Kristin Entzi—teacher 
Lori Dallman—teacher 
Charity Ost—teacher 
Ann Wolf—teacher 
Liza Entzi—school board 
Brandy Klusmann—school counselor 

Adam Schlepp—high school principal 
Amy Johnson—elementary principal 
Kathy Haag—health professional 
Tammy Strobel—teacher 
Sara Taszarek—teacher 
Larissa Herman—teacher 
Jennifer Ellingson—teacher 
Susan Kusler—teacher 
Brandy Kracke—parent 
Rhonda Tjernlund—parent 
Annette Hazelton—parent 
Jessica Duffy--LaMoure County Public Health
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The North Dakota Department of Public Instruction maintains these assumptions:  

• Schools will provide instruction throughout the 2020-21 school year.  

• COVID-19 may continue to spread.  

• Every student will have the opportunity to engage in a full year of learning, irrespective 
of the spread of COVID- 19 in a community.  

• Depending upon local conditions, as reported by ND Department of Health (NDDoH) and 
local public health units, instruction may be face-to-face, virtual, or a hybrid.  

• Each school district will work in collaboration with local health professionals (including 
local public health units), faculty, students, staff, and families.  

• Each school district will make decisions based on the most current guidance from the 
Centers for Disease Control and Prevention (CDC), current status of virus spread in and 
around the school community as reported by NDDoH and local public health units , and 
in the best interests of staff, students, and families.  

• School boards will play a vital role as this unprecedented event unfolds. With the situation 
changing daily, good policies and best practices are as important as ever and the public is 
looking to their school district leadership teams to provide a unified message to 
employees, parents, students, and the general public.  

• Schools will take practical steps to mitigate the spread of the virus while continuing to 
focus on student learning.  

• Schools are congregate settings. Congregate settings are known to increase transmissible 
moments and therefore, are more susceptible to spreading COVID-19.  

• Each school district required to conduct tribal consultations under the Every Student 
Succeeds Act will work in collaboration with the tribal leadership.  

• These guiding principles are not all-inclusive and are not intended as legal advice. 
 
 

Kulm Public School believes: 
● Every student should have the opportunity to engage in learning, regardless of the spread 

of COVID-19 in our community. 
● Schools have a vital role in providing safe environments for students, focusing on both 

social-emotional and physical health. 
● By working together with educators, staff, health care professionals, parents, students, 

and community members we can solve most challenges.  
● Our district will make decisions based on the most current guidance from local, state, and 

national health care officials. 
● Our School Board will ensure our plan meets the needs of our students, educators, staff 

and community. 
 

 
 

 Assumptions & Assurances 
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North Dakota Expectations for Schools: 

• Schools will continue to be a safe environment for students, focusing on both social-
emotional and physical health. Local decisions will be rooted in what is best for students. 

• School districts should prioritize state guidance and utilize national recommendations as 
a guide. 

• School administrators will make reasoned judgments to limit the spread of COVID-19. 

• School administrators will work with their school boards, faculty, staff, and community to 
communicate decisions and data guiding those decisions. 

• Health and Safety Plans will be approved by the district’s school board in consultation 
with local public health units. Those plans are published on the school’s publicly accessible 
website. Governor’s Executive Order 2020-38  

• Schools will have a school board approved Distance Learning Plan on file that includes all 
elements contained in the Governor’s Executive Order 2020-38. School districts can use 
their original Distance Learning Plan but will include new information required and 
improvements made. Those plans will be published on the school or district’s website.  

• Schools will take into consideration a hybrid approach to in-person instruction along with 
distance learning to best meet the health and safety plans of all students and families.  

• Schools will utilize the North Dakota High School Activities Association (NDHSAA) 
guidance for all decisions regarding school athletics, activities, and competitions.  
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Kulm Public School  
HEALTH AND SAFETY PLAN 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



6 | P a g e   

TABLE OF CONTENTS 

NORTH DAKOTA COLOR-CODED HEALTH GUIDANCE SYSTEM ........................................... 5 

UNIVERSAL HEALTH AND SAFETY PRECAUTIONS ............................................................... 7 

HEALTH AND SAFETY PROTOCOLS ..................................................................................... .9 

STUDENT AND STAFF HEALTH .................................................................................................. .9 
Early Identification of Students and Staff at Higher Risk ............................................ .9 
Monitor Health On-site and Isolate Illness Quickly ..................................................... .9 
Return to School in Good Health ................................................................................. .9 

 GRADE LEVEL AND/OR SCHOOL BUILDING LEVEL CLOSURE ............................................................ 10 
TRANSPORTATION ............................................................................................................... 10 
SCHOOL OPERATIONAL COLOR LEVEL……………………………………………………………………………………10 

 

BLUE / NEW NORMAL ....................................................................................................... 11 

GREEN / LOW RISK ............................................................................................................ 12 

YELLOW / MODERATE RISK ............................................................................................... 14 

ORANGE / HIGH RISK ........................................................................................................ 16 

RED / CRITICAL RISK .......................................................................................................... 17 

 

 
  



7 | P a g e   

 

 

 
The state will provide specific direction to North Dakota residents and businesses through a color-
coded health guidance system.  
 

The guidance system includes five levels of risk: red, orange, yellow, green, and blue. Each level 
of guidance after red becomes progressively less restrictive and more economically engaged. 
Every level protects public health and outlines necessary mitigation strategies. 
 

 Each level is guided by a measurement system, based on criteria such as, but not limited to, 
number of cases reported, positivity rates and testing capacity. This allows community leaders, 
business leaders, policymakers, and the general public to safely determine when a different color 
of health guidance applies. North Dakotans should think of the guidance system as a dial that can 
be turned up or down by area based on the health risk. 
 

This KPS plan also categorizes school operational levels into five categories red, orange, yellow, 
green, and blue. These designations signal what restrictions will be in place in the school setting.   
 

Depending on public health conditions, as reported by NDDoH, there could be additional actions, 
orders or guidance that is provided by NDDPI or NDDoH for each color designation. Schools 
should consider the county color level when determining the operational color level of the 
school.  Schools may cycle back and forth between less restrictive to more restrictive 
designations. This means that each district should consult with local public health unit and 
account for changing conditions.  

North Dakota Color-coded Health Guidance System  

Orange/Red 

Significant transmission 
and high risk of exposure. 

Yellow 

Heightened exposure risk. 
Transmission is controlled. 

Blue/Green 

Maintain standard 
precautions. 
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In order to handle this new level of communication, each school building will have an identified 
COVID-19 Coordinator who will be responsible for the health and safety preparedness and 
response planning. Coordinators will make themselves available to the NDDoH 24 hours a day / 

7 days a week to respond to phone calls from public health. This position will 
assist public health in identifying and notifying close contacts in the school 
setting. The coordinator will report cases of COVID-19, found in the school 
setting, to health officials and the State Superintendent’s office. 
 
Kulm Public School superintendent, Tami Kramlich, will assume the role of building 

level coordinator for Kulm Public School. If the coordinator is unable to be reached the secondary 
contacts will be the building principals, Adam Schlepp or Amy Johnson. 
 
With states, cities, and communities around the country experiencing different levels of COVID-
19 transmission, jurisdictions should make sure appropriate public health strategies are in place 
to slow the spread of the virus as the first step in creating a safer school environment. Then, in 
collaboration with state and local health departments, school administrators may employ 
strategies that best match local conditions and practical and feasible actions in their schools to 
help protect the health and safety of everyone -- including students, teachers, and staff. In July 
the NDDoH released Recommendations for Schools; Close Contacts in Schools; Exclusion Decision 
Tree for Symptomatic Individuals in Schools (see appendix). These documents, along with 
guidelines from the North Dakota Smart Restart guidance provide the foundation for this 
guidance from North Dakota to allow local school boards in consultation with local public health 
units to measure and balance the risk of health and safety for students along with students 
overall social emotional educational experience. All documents will be updated, as needed, to 
reflect best practices. 
 

Best Intentions 
Despite taking every reasonable precaution, there is no guarantee that our school’s will be 
without risk as it relates to COVID-19. The virus will be present on our buses, in our classrooms, 
and at our activities. In certain situations, physical distancing is not possible in a school setting. 
Our actions, as outlined in this plan, will not prevent any student or staff member from being in 
contact with the virus.  
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Protect Yourself and Others 

 

Wash your hands often 
● Wash with soap and water for at least 20 seconds especially after blowing your nose, 

coughing, or sneezing. 
● If soap and water are not available, use hand sanitizer that contains at least 60% 

alcohol. 
● Avoid touching your eyes, nose, and mouth with unwashed hands. 
● Students are encouraged to wash their hands often throughout the day. 

 

Avoid close contact 
● Keep physical distance from others.  
● Alternate or modified schedules, adjustments to use of common areas, use of 

outdoor spaces and other actions that increase physical separation may be 
considered.  

● The sharing of instructional materials should be limited as much as possible. 
● Physical separation on busing, one student per seat, will be recommended but 

cannot be guaranteed.  
● Visitors will be required to wear a face covering to gain entry into the building. 
● NDDoH Guidelines for Close Contact in School/Childcare settings: 

https://www.health.nd.gov/sites/www/files/documents/Files/MSS/coronavirus/Sch
ool%20Resources/Close_Contacts_in_School_Child_Care_Settings.pdf 

 

Cover coughs and sneezes 
● Always cover your mouth and nose with a tissue when you cough or sneeze or use 

the inside of your elbow. 
● Throw tissues away and wash hands or use hand sanitizer to prevent spread. 

 

Clean and disinfect 
● School staff should clean and disinfect frequently touched surfaces daily.  
● Shared materials (not recommended) should be cleaned.  
● Classrooms will be cleaned nightly by custodial staff. 

 

Cover your mouth and nose with a cloth face cover when around others. 
● The wearing of a face covering will be recommended within the ND Smart Restart 

Guidance guidelines.  
● Face coverings will be required whenever a plexiglass divider is not in place or 

physical distancing is not possible. Visitors will be required to wear a face covering to 
gain entry into the building. 

Universal Health and Safety Precautions 

https://www.health.nd.gov/sites/www/files/documents/Files/MSS/coronavirus/School%20Resources/Close_Contacts_in_School_Child_Care_Settings.pdf
https://www.health.nd.gov/sites/www/files/documents/Files/MSS/coronavirus/School%20Resources/Close_Contacts_in_School_Child_Care_Settings.pdf
https://ndresponse.gov/sites/www/files/documents/covid-19/ND%20Smart%20Restart/Additional%20Resources/NDSmartRestartPlan.pdf
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Monitor your health daily 
● Be alert for new symptoms. Watch for fever or chills, cough, shortness of breath or 

difficulty breathing, fatigue, muscle or body aches, headache, new loss of taste or 
smell, sore throat, congestion or runny nose, nausea or vomiting, or diarrhea. 

● Parents are asked to screen their children each day before sending them to school.  
Use the screening guidance provided (see appendix). 

● Staff and students who are sick should stay home. 
● Temperatures of symptomatic students or staff may be taken at the school office.  

o Symptomatic students will be isolated, and their guardians contacted.  
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Student and Staff Health 
Monitoring the health of students and staff will be an important component of a safe and healthy 
educational environment. Kulm School will take the following measures to ensure all students 
and staff are healthy while they are at school. 
 

1. Early Identification of Students & Staff at Higher Risk 
● Back to School and enrollment processes will include questions asking families to 

identify if their child is at-risk, based on a health professionals’ diagnosis. This 
information will be provided to the building principal or COVID-19 Coordinator who 
will contact the family and discuss instructional model options. 

● The COVID-19 Coordinator will inquire of all employees if they are at-risk, based on a 
health professionals’ diagnosis. The COVID-19 Coordinator will work in partnership 
with the building principal/director and the employee to coordinate adjustments to 
the work schedule or workplace.  

● When the NDDoH or our LaMoure County Public Health inform the district of a 
student or staff member that is COVID-19 positive that information will be passed on 
to COVID-19 Coordinator and the building principal / director as allowable within 
district policy and law. 

 

 

2. Monitor Health On-site and Isolate Illness Quickly  
 If a student or staff member becomes sick at school or a school event, the following 
procedures will be employed: 

● Student 
o Direct / escort the child to the office. 
o The child shall be provided a facial covering and isolated in the main office. 
o Parent/guardian will be contacted to pick up their child. 

● Staff  
o Inform your supervisor immediately and wear a face covering until they can be 

replaced if supervising students at that time. 
o Leave the school building/grounds and consult with a healthcare professional. 

● Kulm Public School will follow isolation and quarantine guidelines and directives as set 
by NDDoH and LaMoure County Public Health. (More information available in the 
appendix) 

 
 

3. Return to School in Good Health 
o When a student or staff member has been isolated or quarantined as directed by 

NDDoH or LaMoure County Health they will be allowed to return to school after 
being cleared by the NDDoH.  

Health and Safety Protocols 
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Grade Level and/or School Building Level Closure  
This is intended as guidance for COVID-19 Coordinators and school leaders on when to close 
classrooms, grades, and buildings.  

● If a school is closed for any length of time, the district will determine which mode of 

instruction will resume. 

● NDDoH or LaMoure County Public Health may close a school or district at their 

discretion. 

● School leaders along with LaMoure County Public Health will determine a safe return to 

school after a shut down. 

Transportation 
“Normal” transportation will not be possible when trying to abide by the guidelines set forth. The 
school district understands that students will not be able to follow distancing guidelines if all 
route buses have their normal number of riders. We ask that parents are diligent about checking 
temperatures and going through the checklist within this document prior to sending students to 
school on the bus.  

● Routes may change throughout the year. 

● Parents picking up/dropping off students should remain in their vehicles. 

● Routes may be suspended during the year if our levels and/or protocols change. 

● Face coverings are required on school transportation when other passengers are 
present. 
 

 

School Operational Color Guidance 
Decisions regarding the operational color level of our school will be made in consultation with 

LaMoure County Public Health Unit.  
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Blue 
Blue / New Normal is when most normal activity can resume, with standard precautions and 
awareness of health guidelines such as routine hand washing, stay home when sick, cover your 
cough, education, stockpiling, planning, routine health alerts, etc. Monitoring for illness and 
outbreaks will continue. Even under new normal conditions, those found to be ill will be asked 
to self-isolate and contacts will be asked to remain at home.  
Priorities: ● Normal Operations 

 

Districtwide Practices: ● Normal Operations 
 

Schools: ● Normal Operations 
 

Classrooms: ● Normal Operations 
 

Common Areas: ● Normal Operations 

Extracurricular & 
Activities: 

● Normal Operations 
 

Communications: ● Normal Operations 
 

PPE ● Not necessary. 
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Green 
Green / Low Risk for exposure or transmission, low case counts are reported, public health 
and private healthcare are ND Smart Restart able to safely diagnose, treat, and isolate COVID-
19 cases and their contacts. Some physical distancing measures and limitations on gatherings 
will still be recommended to prevent transmission from accelerating again. For older adults 
(those over age 65), those with underlying health conditions, and other populations at 
heightened risk from COVID-19, continuing to limit time in the community will be important. 
State and community leaders should prepare health alerts, communicate risk and symptoms, 
review plans, prepare for public health capacity if needed for spikes in cases.  
Priorities: ● Ensure students and staff who are symptomatic stay at home. 

● Implement reasonable accommodations to reduce school-wide and 
community spread. 

Districtwide Practices: ● Physical distancing where possible and reasonable. 
● Buildings routinely cleaned and disinfected according to CDC guidelines. 

Special focus on high touch/traffic areas. 
● Handwashing integrated throughout the day. 
● Hand sanitizer available throughout each building. 
● Support and train parents on use of technology tools and online 

curricular resources. 

Schools: ● Protective measures will be implemented in office spaces. 
● Some school events, assemblies and gatherings may be changed or 

cancelled. 
● Access to the building may be limited, with new protocols.  

Classrooms: ● Students issued “technology” and trained on how to access online 
learning resources including the Learning Management System 
(Schoology) adopted by school. 

● Limited use of shared materials and supplies. 
● Desks arranged to allow for groups and physical distancing where 

possible and reasonable. 
● Staff and students working in close proximity will be required to wear a 

face covering. 

Common Areas: ● Students when moving around the building will move in groups and 
reasonably try to limit exposure to other groups. 

● Schedules may be altered to reduce groups passing in common areas. 
● Lunch times and location may be altered to reduce the number of 

students in the cafeteria at any one time. 

Extracurricular & 
Activities: 

● Guidance and directives from the NDHSAA and other governing boards 
will be used to guide these activities. 

Communications: ● Share information about how to stop the spread of COVID-19. 

PPE • Unless a clear partition is in place, all students and staff (other than 
outlined below) are required to wear face coverings in common areas, 
on school transportation when other passengers are present, and 
wherever physical distancing of 6 feet is not possible. 
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• Staff caring for / instructing a student in a small space – small group – 
for more than 15 minutes. (i.e. Nurse, SPED, EL, educator) will need to 
discuss face covering requirements with the Covid-19 Coordinator. 
Building administrators in consultation with the district nurse and 
educator will determine if face coverings or face shields are required. 
This may be influenced by instructional and learning needs of the 
student and health considerations of all occupants in the room. 

• Public facing staff (i.e. receptionists/clerical) are required to wear face 
coverings unless a clear partition is in place. 
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 Yellow  
Yellow / Moderate Risk is the level of heightened exposure risk and transmission is controlled 
in these areas. Cases are reported but contained by rapid testing and robust contact tracing. 
Moderate physical distancing and precautions are needed. Increased cleaning on high-touch 
surfaces and cleanings on shared spaces should be routine. Shared surfaces will be more 
frequently cleaned and disinfected. Case-based interventions will actively identify and isolate 
people with the disease and their contacts. All vulnerable individuals should continue to self-
isolate and avoid large groups in public places. Those who are sick will be asked to stay home 
and seek testing for COVID-19.  
Priorities: ● Ensure students and staff who are symptomatic stay at home. 

● Maximize physical distancing where possible. 
● Support blended learning model. 

Districtwide Practices: ● Based on identified COVID cases of students and staff targeted closures 
may be implemented (class, grade, department, etc.).  

● Physical distancing where possible and reasonable. 
● Buildings routinely cleaned and disinfected according to CDC guidelines. 

Special focus on high touch/traffic areas. 
● Handwashing integrated throughout the day. 
● Hand sanitizer available throughout each building. 
● Support and train parents on use of technology tools and online 

curricular resources.  
● Implement technology support line. 

Schools: ● Protective measures will be maintained in office spaces. 
● Some school events, assemblies and gatherings may be changed or 

cancelled. 
● Access to the building may be additionally limited, with new protocols.  

Classrooms: ● Students may be attending school on a hybrid schedule. 
● Students will be expected to engage in learning opportunities online 

using the district Learning Management System (Schoology) on days 
they are not in school. 

● Teachers are expected to make direct student and family contact at 
least one time per week during distance learning. 

● Limited use of shared materials and supplies when students are in 
school. 

● Desks arranged to allow for groups and physical distancing where 
possible and reasonable. 

● Staff and students working in close proximity will be required to wear a 
face covering. 

Common Areas: ● Students when moving around the building will move in groups and 
reasonably try to limit exposure to other groups. 

● Schedules may be altered to reduce groups passing in common areas. 
● Lunch times and location may be altered to reduce the number of 

students in the cafeteria at any one time. 
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Extracurricular & 
Activities: 

● Guidance and directives from the NDHSAA and other governing boards 
will be used to guide these activities. 

Communications: ● Share information about how to stop the spread of COVID-19. 
● Clear communication about academic expectations and grading shared 

with students and families. 
● Share technology support resources for parents. 

PPE ● All students and staff are required to wear face coverings in common 
areas, on school transportation when other passengers are present, and 
wherever physical distancing of 6 feet is not possible. 
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Orange 
Orange / High Risk is the level of significant transmission and high risk for exposure due to 
widespread community spread of infections. There are significant mitigation strategies 
emphasizing “Stay Home. Stay Healthy. Stay Connected.” Only essential travel and essential 
workforce, adherence to strict physical distancing guidance, increased cleaning and 
disinfecting of bathrooms and high touch surfaces.  
Priorities: ● Ensure students and staff who are symptomatic stay at home. 

● Implement reasonable accommodations to reduce school-wide and 
community spread. 

● Reduce the risk of community spread by considering closing schools 
except for approved small group learning. 

Districtwide Practices: ● Distance learning instruction may be used district wide in all courses at 
all grade levels. 

● Instruction will focus on essential learning targets. 
● Attendance and academic progress will be expected. 
● Grading policies will not be suspended. 
● Implement internet access (Wi-Fi) hot spots around schools, to support 

distance learning for those that may not have it in their homes. 
● Local food distribution may be implemented by food service program. 

Schools: ● May be closed to the general public except by special arrangement with 
the district office. 

● Small group meetings or instruction may be allowed, particularly for 
special needs students or academic interventions. 

Classrooms: ● Students may engage in learning at the home. 
● Students may be expected to engage in learning opportunities online 

(Schoology). 
● Teachers are expected to make direct student and family contact at 

least one time per week during distance learning. 

Extracurricular & 
Activities: 

● Guidance and directives from the NDHSAA and other governing boards 
will be used to guide these activities. 

● Athletic and other extra/co-curricular activities may be suspended. 

Communications: ● Clear communication about academic expectations and grading shared 
with students and families. 

● Share technology support resources for parents. 

PPE ● All students and staff meeting in person for instruction are required to 
wear face coverings in common areas, on school transportation when 
other passengers are present, and wherever physical distancing of 6 
feet is not possible. 
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Red 
Red / Critical Risk is the level with the highest disease burden and level of significant and 
uncontrolled community transmission, multiple outbreaks resulting in increased deaths, surge 
capacity of hospitals are threatened and there is lack of adequate PPE supplies available for 
healthcare workers. The most significant mitigation strategies are implemented at the Red / 
Critical Risk level.  
Priorities: ● Reduce the risk of community spread by closing schools. 

Districtwide Practices: ● Distance learning instruction will be used district wide in all courses at 
all grade levels. 

● Instruction will focus on essential learning targets. 
● Attendance and academic progress will be expected. 
● Grading policies will not be suspended. 
● Implement internet access (WIFI) hot spots around schools, to support 

distance learning for those that may not have it in their homes. 
● Local food distribution may be implemented by food service program. 

Schools: ● Closed to the general public and students. 

Classrooms: ● Students will engage in learning at the home. 
● Students may be expected to engage in learning opportunities online 

(Schoology). 
● Teachers are expected to make direct student and family contact at 

least one time per week during distance learning. 

Extracurricular & 
Activities: 

● Guidance and directives from the NDHSAA and other governing boards 
will be used to guide these activities. 

● Athletic and other extra/co-curricular activities suspended. 

Communications: ● Clear communication about academic expectations and grading shared 
with students and families. 

● Share technology support resources for parents. 

PPE ● Not necessary. 
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Kulm Public School  
Leveled Approach to 

Instruction 
 

 
Level 5   All Distance Learning 

Level 4   Distance Learning with Limited In-Person 

                Instruction 

Level 3   Hybrid Instruction 

Level 2   In-Person Instruction with Restrictions 

Level 1   All In-Person Instruction 

Virtual Academy 
Families that have immunocompromised students or significant safety concerns may, for the 
2020-2021 School Year, commit to a Virtual Academy at each level (Elementary, Middle and 
High School) that will provide all instruction to educational standards of the district.  Families 
in this option must commit to a full semester of the Virtual Academy.  Instruction will be 
provided by a third-party program* that is monitored by KPS staff.    
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In accordance with the North Dakota K-12 Smart Restart (Fall 2020) and the Governor’s Executive 
Order released in July 2020, all district distance education plans must meet the purpose of 
educating our K-12 students and safeguarding the health and safety of students, teachers, staff, 
families, and the community at large. School districts shall assure in STARS (State Automated 
Reporting System) that there is a school-board approved distance learning plan publicly available 
on the district website.  
 
The KPS Smart Restart Plan categorizes learning into five instructional levels: all in-person 
instruction, in-person instruction with restrictions, hybrid instruction (combination of distance 
learning and in-person instruction), distance learning with limited in-person instruction, all 
distance learning, and virtual academy, these instructional models are referenced according to 
the guide below. 

 

Level 1   All In-Person Instruction 

Instructional Plan 1: All K-12 levels will implement traditional daily instruction on campus.   
 

Level 2   In-Person Instruction with Restrictions 

Instructional Plan 2: Due to the environment, varied student and family needs, enrollments 
and differing facilities, the following breakdown will be used: 

• Traditional daily learning with increased safety protocols. 

Level 3   Hybrid Instruction 

Recent data has shown that hybrid instruction does not reduce the spread of COVID-19.  
Therefore, it will not be considered as an instructional model for KPS. 
 

Level 4   Distance Learning with Limited In-Person Instruction 

Instructional Plan 4: All K-12 levels will implement distance learning.  There may be  
opportunities for limited populations to be serviced on-site. 
 

Level 5   All Distance Learning 

Instructional Plan 5: All K-12 levels will implement distance learning. 

 

Virtual Academy 

Additionally, for the 2020-2021 school year, Families that have immunocompromised students 
or significant safety concerns may choose a Virtual Academy (Elementary, Middle and/or High 
School) that will provide all instruction to the educational standards of the district.  Families in 
this option must commit to a full semester of the Virtual Academy.  Instruction will be provided 
by a third-party program* that is monitored by KPS staff.  Their instruction will not be impacted 
by the leveled instruction models.  
 

 Levels of Instruction 
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Kulm Public School is not able to change the county color; rather, it is the school district’s role to 
adopt an instructional plan based on the previously outlined guiding principles of the Health and 
Safety Plan. Each phase color includes one or two instructional plan options.  The designation of 
the instructional plan will be made along with the phase color to help families plan for the various 
plan designs. For example, KPS school district could start the year at Green #2, which would mean 
that we are following low risk health and safety measures, a clearly communicated form of the 
Level 2 instructional plan.  
 
Specific criteria used by the committee to determine which KPS Instructional Plan is adopted 
includes: 

● Guidance from state 

● Guidance from LaMoure County Public Health 

● Ability to implement physical distancing 
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KPS Learning Plans 
  

I. Attendance Procedures 

o Policy Considerations 

• Families that make decisions to keep students at home due to a 
pandemic/epidemic should be addressed on a case by case basis by building 
principals 

• Staff and students who are sick should stay home. 
• Suspend attendance incentives/testing requirements as needed to discourage 

sick students attending school. 
o Attendance During a Closure 

During an extended closure student engagement in learning opportunities is critical 
to continued academic growth. Attendance will be monitored by teachers through 
student logins in asynchronous learning experiences and phone check-ins. Any 
student demonstrating prolonged absence or disengagement is a cause for concern. 
Administrators will be monitoring student attendance closely and will make contact 
with students and parents directly if continued absences arise. 

 
Students will log in at the scheduled time as determined by each teacher.  Attendance 
policy will be followed. Communication between parents and teachers will be 
essential in monitoring attendance.   See attendance policy in student handbook. 

 

II. Educational Staff Expectations 

o Development of Virtual Learning Guidelines and Guidance for Staff 

The district will utilize Schoology for distance learning.  More advanced trainings in 
these platforms will be provided as needed.  The district will use the support offered 
by EduTech and SEEC to provide ongoing teacher support for distance learning. 

o Teacher Expectations: 
o Teachers will provide lessons to students with synchronous (everyone at once) 

and asynchronous (not existing or happening at the same time) sessions. Teachers will 

provide assessment opportunities linked to the course essential learning 

outcomes (prioritized North Dakota Content Standards) and give feedback to 

their students. The teacher will actively monitor and track individual progress 

and attendance of each student assigned to their class. The teacher will provide 

instruction in academic content, and social emotional learning areas. Teachers 

are expected to make direct student and family contact at least one time per 

week during distance learning. 

o Professional Development 

o Staff experiences in supporting distance learning will be monitored by the building 
administrator. Additional support, including technical training, professional 
learning opportunities, and collaborations, will be scheduled, as necessary, to 
further build the capacity across the school continuum to provide high-quality 

Information Relevant to All Levels of Instruction 
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instruction for all students. 
o Regular communication and opportunities for input 

o Parent & Staff Survey on re-entry (July 2020) 
o Restart Committee Meetings (July 27, 28, 29, & 30, 2020) 
o Staff Training and Professional Development (August 2020) 
o Parent Training (Fall 2020) 

 

III. High-Quality, Effective, Standards-Based Education 

The Kulm Elementary School utilizes Benchmark Literacy for ELA, Envision Math-Savvas, Science 
Dimensions-HMH, and My World Social Studies-Savvas and has ensured that all distance learning 
instruction, resources, and supplemental materials are aligned to ND Standards.   
 
The Kulm High School utilizes Glencoe for Science & Math and HMH for English and has ensured 
that all distance learning instruction, resources, and supplemental materials are aligned to ND 
Standards. 
 

The focus of instruction will be on content that relates to content standards with an emphasis on 
relevance, engagement, and connections to 21st Century Skills. There will be minimal stress on 
focused skills and an emphasis on opportunities to put information into action or to find 
connections between content and real-world applications. While textbooks and online books will 
be used, instructional videos, simulations, games, short videos, and opportunities for 
collaboration will also be used. 
 

The learning experiences in each content area will be a continuation of the regular school 
experience in which students will be able to access grade-level and subject-matter content. In 
some cases, students will be able to continue to work on projects and content areas that were 
taking place before the transition to online learning. In other cases, teachers have made logical 
and reasonable modifications to allow students to continue to build proficiency and 
understanding in the content area. Instructional support through synchronous meetings, 
recorded explanations, and guided learning experiences will allow students to continue learning 
in a way that can be monitored and assessed. 
 
Instructional materials used will vary with each content area. Some teachers may send home 
manipulatives, art supplies, or items to be used in science experiments. Students will also have 
access to online books and other materials. In many instances, the online resources are ones that 
the students have already used in the classroom. When new materials are used, the teachers will 
provide clear instruction and support. Teachers will also seek to include opportunities for 
students to learn content off-screen by getting outside, doing simple investigations, interviewing 
family members, and other activities that will provide a variety of learning experiences. 
 
Teachers will use the following for assessments-distance learning quizzes/tests, 
electronic/delivery of assignments, and online tools (IXL, Spelling City, ScootPad, ReadingPlus). 
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The district’s grading policy is appropriate for Distance Learning and will be utilized, grading 
assignments digitally and/or physically. 

 

a. Technology 
o All PK-12 students will be supplied with a district device. Students will have 

electronic access to course documents, resources, and assignments anytime 

and from any device. Teachers will post student assignments, course resources, 

and may collect student work electronically. KPS ensures students have 

Internet access at home. 

o KPS will ensure students and parents know how to access resources from home 

by providing family training. 

 

IV. Ensuring Equitable Services 

a. Special Education Considerations - Individualized Educational Plans (IEPs) and 

504s: All educational decisions for students with IEPs must be made on an 

individual basis and be consistent with the Individuals with Disabilities Education 

Act (IDEA) and the North Dakota Department of Instruction’s Office of Special 

Education guidelines. More information regarding Special Education can be 

found online. 

b. English Learners (EL) Consideration  

o KPS will continue to meet the requirements of Federal Title III: Identify and 

provide educational services for EL qualifying students. 

o KPS will continue to evaluate new students who, through the KPS 

enrollment process, are identified as potential EL students. 

o KPS will continue to implement each EL student’s Individual Learning Plan 

(ILP) and provide highly qualified EL guidance and instruction. 

o EL teachers will continue with the existing curriculum scope and sequence of the 
EL specific curriculum. They will also provide scaffolding for students to reach the 
distance learning curriculum being provided within general education 

c. Federal Title Considerations 
o KPS will provide appropriate instruction to ensure accessibility to 

content, dependent on federal title designation 

 
d. Special Education Considerations for IEP students 

o Procedures for ensuring each student on an IEP will receive individual 

consideration. 

o If KPS has extended school closures but continues to provide educational 

services to all students, the district will remain responsible for the free 

and appropriate public education (FAPE) of its students eligible for special 

education services with an individualized education program (IEP). 

o KPS will ensure each child receives comparable services to all other 
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students. Services might include instructional packets, online learning, or 

other methods adapted to a student's needs and location. 

o During this unique learning time, special education teams will attempt to 

hold annual IEP meetings by phone or virtual conferences as appropriate 

and possible. 

o Special education teachers will be in contact with parents and guardians 

regarding special education services during extended closures. This 

contact should occur before distance learning instruction, during 

instruction, and when the extended closure has ended. 

o It may be necessary to adjust special education and related services on 

the IEP, such as occupational therapy, physical therapy, and speech 

services, while students are receiving distance learning. Any changes to 

services would need to be reflected in your child’s IEP per an 

individualized contingency plan. 

o After the school closure has ended, KPS is responsible for determining if 

it has impacted your child. The impact of the closure will be determined 

by progress monitoring your child and applying regression/recoupment 

measurements. Additional services or extended school year services may 

be needed to support your child’s learning based on those 

measurements. 

o The Special Education Department will create proposed Individualized 

Contingency Plans for each student. 

• Outlines service during distance learning 

• KPS staff will use a district-created template 

o Could be completed as a Notice of Changes to IEP 

without an IEP meeting 

• Need to provide the opportunity for parent participation 

• Select main goal area(s) that can be worked on as distance 

learning students 

o Provision of Instruction in Goal Area 

• Specific materials to work in goal area 

• Data collection 
o Collect via remote contact with parents 
o Collect via returned artifacts 

o Description of Learning Management Systems 

• Teacher-developed lessons can be provided either through 

e-learning or packets sent to the home. 

o Approximate Time Frame for Learning 

• Individualized based on each student's unique learning 

needs 

o Teacher Roles and Responsibilities 
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• Connect with parents and students 

• Create and implement lessons 

• Complete IDEA procedures 
o Include mandated members of IEP team 

▪ Meet via phone or over e-platform 

o Maintain, as close as possible, IDEA timeframes for procedures 

• Continue to send IEP paperwork to parents via mail/email 

• Collaborate with general education teachers 

o Student Roles and Responsibilities 

• Engage in the Lessons 

• Respond to Teacher Initiated Contact 

o Parent Roles and Responsibilities 

• Communicate with teachers, case managers, special 

education teachers, and other staff. 

o Guide Student Learning 

• Providing high-quality, effective, standards-based 

education, whether in person or virtual 

• Aligned to North Dakota Content Standards 

• Students will have access to an educator through 

technology platform  

• Students will be assessed and assigned grades 

 
e. Section 504 Considerations  

o KPS will ensure that each student on a 504 plan will receive 

individual consideration 

o Kulm Public Schools will continue to follow each students’ team-

developed 504 plan as applicable to distance learning. 

o KPS will ensure that a student who has a 504 plan will have 

equitable access to the KPS distance general education curriculum 

and instruction. 

o If a parent or student wants to discuss or revise their 504 plan 

during this distance learning phase (or at any time), they should 

contact their 504 case manager to arrange a team meeting to 

review the 504 plan. 

 

V. School Counseling Services 
Schools must continue to provide school counseling services, even if this is done electronically. 
virtual school counseling during an emergency shutdown. School counselors must follow all 
ASCA Ethical Standards for School Counselors. School counselors will also work collaboratively 
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with all stakeholders to ensure equity, access, and success of all students whether virtual school 
counseling is offered synchronously or asynchronously.  

 

o Counselors: KPS counselors understand the expectations and limitations of providing 
virtual (Google Meet/email/phone) school counseling. School counselors have the 
responsibility to provide a school counseling program and develop programs to support 
all students in academic, career, and social/emotional development that would emulate 
school counseling that would take place in a face-to-face environment: 

o School counselors will continue to provide age appropriate guidance 

lessons to students and staff using teachers and the district technology 

plan to deliver to all students. 

o School counselors will be available to all students via virtual counseling 

to provide direct services to include crisis response and mental health 

supports as appropriate. 

o School counselors will be available via Google Meet/email/phone for 

parent and staff consultation/collaboration, appraisal/advisement, 

referrals, and other indirect service. 

o Community Supports 

o The impact of a school closure often goes beyond academics. Schools and 

families need to be aware of and be prepared to cope with the potential 

impact these closures will have on the mental health and wellbeing of 

students, staff, and families. 

o A list of support organizations can be found in the appendix to this 

document. 

VI. Assessment and Grading Practices  
Teachers will provide assessment opportunities linked to each course’s essential learning 
outcomes (developed from the North Dakota Content Standards) and give feedback to their 
students. 

o Kulm Public School grades K-5 use a standards-based progress report to 

provide detailed feedback regarding student progress toward grade level 

essential learning outcomes. The standards-based report card measures 

how well an individual student performs to the grade level essential 

learning outcomes rather than in comparison to other students. 

o Kulm Public School grades 6-12 use a five-letter system consisting of A, B, 

C, D, and F. However, other reasonable grading systems such as 

satisfactory/unsatisfactory grades and incompletes may be utilized. 
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a. Elementary 
Elementary teachers will use Benchmark Literacy assessment to identify fall entry reading levels 
for students entering grades K-6.  These assessments will be administered during the first two 
weeks of school.  Teachers will use this assessment information to identify and target learning 
gaps as well as an initial measure to monitor growth throughout the year. 
 
Elementary students will also be assessed with MAP Reading and Math.  Students who score 
below the 40th percentile on MAP will be assessed with EasyCBM. Teachers will use this 
assessment information to identify and target learning gaps as well as an initial measure to 
monitor growth throughout the year. 
 
b. Junior High and High School 
Junior High and High School students will also be assessed with MAP Reading and Math.  
Students who score below the 40th percentile on MAP will be assessed with EasyCBM. Teachers 
will use this assessment information to identify and target learning gaps as well as an initial 
measure to monitor growth throughout the year. 
  

Assessment Grades Season Testing 
Dates 

# of Days Comments 

MAP K-12 Fall 8/24-8/25 2  

EasyCBM K-8 Fall   Students who 
score below 

the 40th 
percentile. 

Benchmark 
Reading 

K-6 Fall    
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Level 1   All In-Person Instruction 

The school is open for traditional learning for all students.  Resume use of large group spaces 
and school-wide events, visitor policies, field trips, etc. 
 

Level 2   In-Person Instruction with Restrictions 

The school is open for traditional learning for all students.  Instruction is delivered in-person with 
some building and group modifications. Teachers and students maintain a normal daily schedule. 
The school implements preventative measures to mitigate spread and risk among staff and 
students. In classroom settings, unless a clear partition is in place, all students and staff are required 
to wear face coverings in common areas, on school transportation when other passengers are present, 

and wherever physical distancing of 6 feet is not possible. There is limited use of large group spaces, 
school-wide events, non-essential visitors, field trips, etc.  
 

COVID-19 Response Plan • KPS COVID-19 Coordinator is Tami Kramlich; Superintendent. 
If the coordinator is unable to be reached the secondary 
contacts will be the building principals, Adam Schlepp or Amy 
Johnson. 

• See KPS Health and Safety Plan for monitoring students and 
staff for symptoms, history of exposure and absenteeism. 

• See KPS Health and Safety Plan for process to rapidly notify 
parents and staff of exposures in the school setting. 

Positive or Close Contact • See KPS Health and Safety Plan for isolation and quarantine 
when a staff member, student, or visitor becomes sick or 
demonstrates a history of exposure. 

• See KPS Health and Safety Plan above for when an isolated or 
quarantined staff member, staff, or visitor may return to 
school. 

Communication & 
Training 

• The Kulm Public School will train its staff in the 
implementation of the Health and Safety plan.  

• The Kulm Public School will train its staff on the appropriate 
use and wearing of facial coverings. 

• The Kulm Public School will develop communications for 
families around the elements of the KPS Health and Safety 
Plan, including ways that families can practice safe hygiene in 
the home and utilize the KPS website, Twitter, Facebook, and 
district newsletters to distribute the information. 

Hygiene & Cleaning • Kulm Public School will reinforce proper hand washing 
techniques regularly throughout the day. 

• Kulm Public School will ensure: 

KPS Instructional Plans 
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o The building will have a rotation of enhanced 
cleanings. 

▪ Classroom teachers are provided with 
additional supplies to disinfect classrooms. 

▪ In the event of a positive COVID-19 case in the 
school, custodial staff immediately sanitize and 
disinfect the affected area. 

o Ordering and distribution of PPE are managed through 
the superintendent or custodian (face coverings or 
gloves). 

o HVAC system is set to increase fresh air input. 
o Water fountain bubblers will be shut off. 

• Transportation 
o Students are offered hand sanitizer on buses. 
o Students are assigned seats whenever feasible. 
o Buses are cleaned each night. 

• Drivers will disinfect handrails, seat tops, and entrance doors 
between runs. 

Physical Distancing During Level 2, Kulm Public School will implement the following 
protocols: 

• Physical distancing when feasible. 

• Face coverings that adequately cover both their nose and 
mouth are required, if physical distancing of 6 feet is not 
possible or on school transportation when other 
passengers are present (bus).  Exceptions will be made for 
students with medical, behavioral, or other challenges 
who are unable to wear face coverings. 

• Encourage anyone who is sick to stay home. 

• Post common signage promoting daily protective 
measures (physical distancing, face coverings, hand 
washing, and staying home when sick) in common areas 

• Place students in similar groupings each day (ex. Lunch, 
bus, classroom seating) whenever feasible. 

• Suspend all non-essential classroom visitations. 

• Remove non-essential classroom materials/items in order 
to best accommodate physical distancing. 

• Encourage outdoor activities whenever feasible. 

• Limit the sharing of objects that are difficult to clean. 

• Hold virtual meetings when feasible. 

Additional Safety 
Measures 

• When possible, Kulm Public School will purchase additional 
materials to reduce the sharing of learning materials among 
students. 
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o When not possible, Kulm Public School will train its 
staff in disinfecting the materials between student use 
(to the maximum amount feasible). 

• Kulm Public School may restrict non-essential visitation. 

•  
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Level 3   Hybrid Instruction 

 
Hybrid Learning for K-12 

Recent data has shown that hybrid instruction does not reduce the spread of COVID-19.  
Therefore, it will not be considered as an instructional model for KPS. 

 

COVID-19 Response Plan • N/A 

Positive or Close Contact • N/A 

Communication & 
Training 

• N/A 

Hygiene & Cleaning • N/A 

Physical Distancing • N/A   

Additional Safety 
Measures 

• N/A 
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Level 4   Distance Learning with Limited In-Person Instruction 

 
The building will be closed and restricted to essential personnel only.  Teachers may work onsite 
and use school guidelines to occasionally schedule small groups of students onsite for assessment 
or intervention.  All students participate in scheduled video conference sessions and complete 
unscheduled online activities.  Distance learning expectations are clearly communicated and 
enforced to support student success. 
 
Elementary Instruction 
Students keep their school issued device at home and attend school online five days a week.  
Students will log in at the scheduled time as determined by each teacher.   
 
Secondary Instruction 
Students keep their school issued device at home and attend school online five days a week.  
Students will log in at the scheduled time as determined by each teacher.   
 
Health and Safety Plan:   
 

COVID-19 Response Plan • Same as Level 2 (see above) 

Positive or Close Contact • Same as Level 2 (see above) 

Communication & 
Training 

• Same as Level 2 (see above) 

Hygiene & Cleaning • Same as Level 2 (see above). 

Physical Distancing • Face coverings that adequately cover both their nose and 
mouth are required.  Exceptions will be made for students 
with medical, behavioral, or other challenges who are unable 
to wear face coverings. 
 

Additional Safety 
Measures 

• Same as Level 2 (see above). 
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Level 5   All Distance Learning 

 
School should remain closed for general in-person instruction.  All instruction must continue via 
distance learning, whether using digital or non-digital platforms. 
 

Health and Safety Plan • A KPS School Board approved plan is posted on the District 
Website-www.kulmschool.com 

Communication • KPS will continue to use multiple communication methods to 
keep families informed of the local Health and Safety plan. 

School Meals • Kulm Public School may continue meals for students.  The 
schedule will be posted and communicated with families on a 
weekly basis if implemented. 

KPS Learning Plan • Refer to Level 4 (See above) for details of the distance 
learning plan 
 

School building is closed and restricted to essential personnel.  All 
students participate in scheduled video conference sessions and 
unscheduled online activities five days per week.  Adjusted 
distance learning expectations communicated in response to 
crisis. No student activities. 
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Virtual Academy 

 
KPS Virtual Academy for Grades K-12 
Families that have immunocompromised students or significant safety concerns may, for the 
2020-2021 School Year, commit to a Virtual Academy at each level (Elementary, Middle and High 
School) that will provide all instruction to educational standards of the district.  Families in this 
option must commit to a full semester of the Virtual Academy.  Instruction will be provided by a 
third-party program* that is monitored by KPS staff.    
 
 
*Students in grades k-6 will be provided access to ND standards-based curriculum through 
Arizona State University. Students in grades 7 – 12 will use courses provided through ND Center 
for Distance Education.  
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Appendix A 
 

  

NOVEL CORONAVIRUS (COVID-19) 
RECOMMENDATIONS FOR SCHOOLS 
Last updated 7-20-2020 

SITUATION: There are COVID-19 cases in North Dakota, 
but not in your community 

The North Dakota Department of Health (NDDoH) does not recommend school closures if cases are 

not occurring in your community. Schools should follow CDC guidance regarding preparing for 

COVID-19. The guidance includes monitoring absenteeism, keeping sick children out, ensuring 

handwashing, environmental cleaning, communicating with parents, etc. Districts should consult with 

their local public health unit to determine if cases are occurring in their community. 

 

SITUATION: There are COVID-19 cases in your 
community, but there are no cases in your 
school 

The NDDoH does not recommend school closures if the ongoing spread is not identified in your 

school. Schools should follow CDC guidance regarding preparing for COVID-19. The guidance 

includes monitoring absenteeism, keeping sick children out, ensuring handwashing, environmental 

cleaning, communicating with parents, etc. 

 

SITUATION: There is one case of COVID-19 in your school 
If there is a COVID-19 case in your school, the NDDoH will notify the facility. If a school is made 

aware of a COVID-19 case before being contacted by the NDDoH, please report the case to the 

NDDoH at 1-800-472-2180 or 701-328-2378. 

The confirmed case of COVID-19 must be excluded (isolation period) from school for ten days after 

onset of symptoms (if no symptoms, then exclusion is ten days after collection date of test) and be 

fever free for 24 hours (without the use of fever reducing 

medications) and have improvement of symptoms, whichever is longer. The NDDoH will provide 

guidance to the school and the case or case’s parents/guardians. 

Close contacts to a confirmed case of COVID-19 will be quarantined (must stay home) for 14 days 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
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from their last exposure to a case. A close contact is defined as someone who is within six feet of a 

confirmed case for 15 minutes or greater. It may also be someone who is directly coughed on or 

exposed to a case’s secretions. Close contacts will be identified by the NDDoH during the 

investigation. In a school setting, close contacts to a case are often friends, teammates, classmates 

sitting next to, in front of, or behind the case, and potentially children in the same room as a case. 

This may mean that certain classrooms in a school have to be closed for 14 calendar days. If a case 

occurs in staff or children who are in multiple classrooms, then this may mean a higher number of 

close contacts have to be excluded from school for 14 calendar days. 

 

SITUATION: There are two or more cases of COVID-19 in 
your school within 14 calendar days 

Specific classrooms or grades may have to close if additional cases occur in a school. Public health 

(NDDoH or local public health) will provide guidance as to when a school should close. Schools 

may also make this determination based on the availability of staffing or level of absenteeism. 

 

SITUATION: There is/are a close contact(s) in your school 
Children or staff who are identified as close contacts to a confirmed case of COVID-19 must be 

excluded from the school (quarantine) until 14 calendar days after their last known exposure to the 

case. Close contacts will be identified by the NDDoH and informed to stay home. Even if a close 

contact tests negative during their 14-day quarantine period, the contact must complete the 14-day 

quarantine period. It can take up to 14 days to develop COVID-19. 

If a parent or other household member tests positive, the child must stay out of school for the case’s 

isolation period (10 calendar days from onset) plus the child’s quarantine period (14 calendar days). 

Public health authorities will advise the parent as to how long the child will need to be removed from 

school. 

If a parent is a contact to someone confirmed to be positive for COVID-19 (case), then the child may 

still attend school if the child did not have direct contact to a case. 

 

SITUATION: Ill employees or children in your school 
In addition to general infectious disease exclusion criteria, schools should exclude ill 

employees or children who meet the following criteria: 

Fever of 100.4° F OR two or more symptoms of fatigue, headache, muscle/body aches, chills, 

cough, shortness of breath, sore throat, congestion/runny nose, nausea, vomiting, diarrhea, 

abdominal pain OR loss of taste and/or smell. 

Employees and children need to be excluded until either (1) tested negative for COVID- 19 OR (2) 

diagnosed by a health care provider with another illness that does not require exclusion OR (3) for 

10 days from onset AND fever-free for 24 hours (without the use offever-reducing medications) 

AND symptoms are improving, whichever is longer. 

  

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
https://www.health.nd.gov/sites/www/files/documents/Files/MSS/Immunizations/School_Childcare/ChildCareandSchoolExclusionGuide.pdf
https://www.health.nd.gov/sites/www/files/documents/Files/MSS/Immunizations/School_Childcare/ChildCareandSchoolExclusionGuide.pdf
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Appendix B 
  
 

 ND K12 Smart Restart  
Last Updated July 23, 2020 

 
 
 
WHO DETERMINES THE COLOR OF OUR STATE?  
The Governor in consultation with the North Dakota Department of Health (NDDoH) will make the 
determination if and when the state or a specific county may change colors.  
 

HOW DO I KNOW THE COLOR OF MY COUNTY?  
North Dakota’s K12 Smart Restart will follow what is identified at the state level. If the state adjusts 
from a statewide color to a county color, communication will occur among the NDDoH, NDDPI, and the 
Governor’s Office and Local Public Health will be informed. The NDDoH in coordination with Local Public 
Health will provide updated information to school districts if this occurs.  
 

CAN I CHOOSE THE COLOR FOR MY SCHOOL DISTRICT?  
No. The color is determined by the Governor in consultation with the NDDoH.  
 

MAY OUR DISTRICT CHOOSE TO IMPLEMENT MORE STRINGENT HEALTH 
& SAFETY PROTOCOLS?  
Absolutely. School districts may choose to implement specific mitigation protocols that are more 
stringent than what is included in the current color risk level.  
 

HOW DO WE HANDLE A POSITIVE TEST RESULT?  
Every school district must follow the protocol provided by the NDDoH in response to a positive test 
result with a staff or student. See Appendix A in this document for more information. 
 

HOW DO WE HANDLE A CLOSE CONTACT?  
Every school district must follow the protocol provided by the NDDoH in response to a close contact. 
See Appendix A in this document for more information.  
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Appendix C: 
Important Resource links 

 
 
Coronavirus Information and Reopening Guidance resources: 
ND Department of Public Instruction -  
https://www.nd.gov/dpi/parentscommunity/nddpi-updates-and-guidance-covid-19 
 
North Dakota Smart Restart Plan -  https://ndresponse.gov/sites/www/files/documents/covid-
19/ND%20Smart%20Restart/Additional%20Resources/NDSmartRestartPlan.pdf 
 
ND Department of Health Guidelines for Close Contact in School/Childcare settings - 
https://www.health.nd.gov/sites/www/files/documents/Files/MSS/coronavirus/School%20Res
ources/Close_Contacts_in_School_Child_Care_Settings.pdf 
 
ND Department of Health Coronavirus Information - https://www.health.nd.gov/diseases-
conditions/coronavirus 
 
Center for Disease Control and Prevention Coronavirus Information - 
https://www.cdc.gov/coronavirus/2019-nCoV/index.html 
 
 

Community Supports: The impact of a school closure often goes beyond academics. 

Schools and families need to be aware of and be prepared to cope with the potential 

impact these closures will have on the mental health and wellbeing of students, staff, 

and families. 

 

The following resources can help provide support during school closure. 

Available 24 hours/7 days per week: 

▪ If this is an emergency call: 9-1-1 

▪ First Link: Call 2-1-1 or text 701-235-7335; 

o Receive free, confidential support, referrals to resources, and crisis 

intervention including access to the National Suicide Prevention 

Lifeline 

▪ Rape & Abuse Crisis Center: 701-293-7273; 800-344-7273; 

▪ www.info@raccfm.com 

o Services victims of domestic/dating violence, sexual assault, 

trafficking, and child sexual abuse 

▪ Recovery Support: 1-844-44TALK2 

o Connect with a trained support specialist who has experienced 

addiction similar to the caller 

▪ Prairie St. Johns: 701-476-7200 

https://www.nd.gov/dpi/parentscommunity/nddpi-updates-and-guidance-covid-19
https://ndresponse.gov/sites/www/files/documents/covid-19/ND%20Smart%20Restart/Additional%20Resources/NDSmartRestartPlan.pdf
https://ndresponse.gov/sites/www/files/documents/covid-19/ND%20Smart%20Restart/Additional%20Resources/NDSmartRestartPlan.pdf
https://www.health.nd.gov/sites/www/files/documents/Files/MSS/coronavirus/School%20Resources/Close_Contacts_in_School_Child_Care_Settings.pdf
https://www.health.nd.gov/sites/www/files/documents/Files/MSS/coronavirus/School%20Resources/Close_Contacts_in_School_Child_Care_Settings.pdf
https://www.health.nd.gov/diseases-conditions/coronavirus
https://www.health.nd.gov/diseases-conditions/coronavirus
https://www.cdc.gov/coronavirus/2019-nCoV/index.html
http://www.info@raccfm.com
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o A continuum of care for all ages living with mental health and 

substance use challenges 

▪ Text A Tip: 701-730-8859 

o Report crime information anonymously 

▪ Ask A Nurse (Sanford): 701-234-5000 

Available Weekdays 8-5 pm: 

▪ Southeast Human Service Center 701-298-4500 (ask for RIS Team) 

▪ Homeless Support: Stepping Stones Resource Center (SSRC): 701-356-8585 

▪ LaMoure County Public Health: 701-883-5356 

▪ ND Department of Health: 866-207-2880 

Online Resources: 

▪ First Link: www.myfirstlink.org 

▪ North Dakota Behavior Health and Human Services: 

https://www.behavioralhealth.nd.gov/covid-19 

▪ Parents Lead: http://www.parentslead.org/COVID-19 

▪ North Dakota Department of Public Instruction: 

https://www.nd.gov/dpi/covid-19-behavioral-health 

 
  

http://www.myfirstlink.org/
https://www.behavioralhealth.nd.gov/covid-19
http://www.parentslead.org/COVID-19
https://www.nd.gov/dpi/covid-19-behavioral-health
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Appendix D: Guiding Questions by Area 
 

 

 
 

Learning is the primary purpose of schools, and the ability to resume place-based 
academic activities is essential to a school district‘s system recovery. The resumption of 
in-person teaching, and learning begins to restore normalcy to the school environment, 
which can be very important to the psychological and emotional health of students, 
educators, staff, and administrators. 
 

When developing school district building re-entry plans, districts should use these 
guiding questions and resources to develop programs, systems, and supports to address 
the unique needs of each school community.  Districts are encouraged to establish a 
planning team in collaboration with community partners to consider how the school 
district will approach re-entry. 
 

More information and guidance on restart service to students with disabilities, 
compensatory education and Extended School Year can be found at NDDPI Covid-19 
Updates and Guidance Special Education. 
 

Academic Planning - District-Level Considerations 

 

 

Staff, Student, 
and/or 

Classroom 
Restructuring 

Guiding Questions 
1. Has the district solicited feedback from stakeholders regarding effective strategies of 

communication and methods of instruction? 

• Building Staff Survey-July 2020 

• Parent Survey-July 2020 

• Input from Restart Committee-July 2020 
2. Has the district evaluated the effectiveness of district technology resources such as LMS, 

collaboration and communication tools? 

• We have evaluated the resources that were used during distance learning in the spring of 
2020.  We have decided to use Schoology for our LMS in grades K-12 

• The elementary and high school will use Google Classroom and Google Suite for Education. 

• We have 1:1 devices for all of our students in grades K-12. 
3. Has the district explored strategies to help students and educators learn remotely, in the event 

of future restructuring or disruptions? 

• Professional development will be offered to our staff on how to use Schoology.  Training 
sessions for students and parents will also be offered the Fall of 2020. 

4. Has the school board approved policies and reviewed new operating procedures to respond 
to future disruptions to building access? 

• Yes, practices have been modified to support the health and safety of our students and staff.   
5. What options for new configurations might the district consider due to social distancing 

guidelines? (Examples to explore are blended learning, staggered reopening, alternate days (A/B 
day, a.m./p.m. rotation, etc.), scheduling options, class size, etc.) 

• KPS has explored multiple options such as alternate days/weeks, small groups, staggered 
lunch, reduce class size, and schedule changes to maintain social distancing. 

6. How will the district provide additional support for student learning and transition? 
(Examples to explore: “Acceleration Academies”, or “Jump Starts” for the 2020-2021 school 

Academic Support 

https://www.nd.gov/dpi/covid-19-special-education
https://www.nd.gov/dpi/covid-19-special-education
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year, summer programming, extended school day, before/after school programming, 
tutoring, etc.) 

• All students will be scheduled for an assessment before school begins.  The counselor will 
be checking in with all students. 

7. How can the district rethink the use of staff that do not have classroom responsibilities to 
support student re-entry and meeting individual student needs? (Examples to explore: 
paraprofessionals, specialists, support staff, administration, counselors, etc.) 

• If KPS implements Level 3, any staff whose traditional role is not available will serve a 
support position. 

• If KPS implements Level 4 or 5, any staff whose traditional role is not available will serve a 
support position or serve a role with food service. 

8. What planning needs to occur in order to meet the needs of courses with large populations 
and/or having close contact? (Examples to explore: physical education, band, choir, extra 
curriculars, CTE, etc.) 

• KPS is working with teachers to reduce class size and using outdoor space as much as 
possible.  Teachers will make recommendations on how to implement learning in each area 
in a manner that mitigates risk of spreading the virus. 

9. What does the re-entry plan for the district staff look like (educators, staff, 
administration, paraprofessionals, etc.)? 

• Six days will be used for professional development and training to all staff on the five levels 
of the KPS Smart Restart re-entry plan, Health and Safety Plan, technology, social emotional 
learning, and instructional best practices. 

10. What planning needs to occur to ensure continuation of the identification of students for 
additional support such as IEP/504s, English learners, levels of service, etc.? 

• The Special Education Unit will determine appropriate procedures for Child Find are in place 
and that those procedures are communicated to the administrators and staff. 

• Kulm Public School will continue to meet the requirements of Federal Title III: English 
Learners (EL), identifying and providing educational services to EL qualifying students. 

• Kulm Public School will continue to evaluate new students who, through the KPS enrollment 
process, are identified as potential EL students. 

• Kulm Public School will continue to follow each student’s team-developed 504 plan as 
applicable to the various teaching-learning modalities that may include both face to face on-
campus and/or distance learning.  

• KPS will ensure that a student who has a 504 plan will have equitable access to the KPS 
distance general education curriculum and instruction.  

• If a parent or student would like to discuss or revise their 504 plan during this distance 
learning phase (or at any time), they should contact their 504 case manager to arrange a 
team meeting to review the 504 plan. 

Academic Planning - District-Level Considerations 

 

 
Special 

Considerations 
for Specific 
Populations 

Guiding Questions 
1. How will the district sustain processes of identification of students needing specialized 

supports? (Examples to explore: students with health concerns or special needs, those 
experiencing homelessness, gifted, those living in poverty or foster care, English learners, 
migrant children, newly enrolled students, prekindergarten children, etc.) How will the district 
ensure it is meeting the needs of the specific populations of these students? 

• KPS will continue all screening processes and services for students.  The methods to 
complete the screening or service will vary depending on what KPS Learning Plan level we 
are implementing. 

• Level 5: All services would be implemented through alternatives to face-to-face interactions.  
Any face-to-face interactions with families and staff would need permission from the 
Superintendent or designee 

2. How will the district ensure it is meeting the needs of students with special needs and those 
requiring accommodations?  

• Progress monitoring data is collected and reviewed on the student’s written education plan.  
If a student is not making progress, a meeting will be called to revise the student’s plan. 

3. Has the district identified subpopulations of students needing specialized supports? How are 
these needs being identified and met? (Examples to explore: students living in poverty, special 
education, 504, English learners, new enrollees, Title I, health concerns, migrant, gifted, 
homeless, prekindergarten, etc.) 
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• Yes, KPS will be assessing all students and following our MTSS Pathways. 
• Under KPS Learning Plan Levels 3, 4, and 5, additional supports include small group or 

individual sessions with a teacher or support staff. 
 4. What supports or interventions are provided to those students who were not responsive to the 

distance learning instructional model? 
• Under KPS Learning Plan Levels 3 and 4, students may be requested to attend on-site 

support sessions in small groups or individually. 
• KPS will implement the student attendance policy and notify parents of excessive absences. 
5. How will educational support be provided to vulnerable populations that continue to be high 

risk (or have family members who are high risk) and cannot physically reconvene? What 
might this alternate education programming look like? 

• Every family has the option to attend the Virtual Academy.   
6. How will policies and the system support educational staff that fall into a vulnerable 

population? (Examples to explore: allowing them to teach remotely and utilizing larger 
classroom space where social distancing can be maintained.) 

• KPS will consult with any employees to navigate the process of requesting accommodations 
or modified work assignments. 

• KPS teachers have been surveyed. 
7. What accommodations will be made for students or staff who are required to 

quarantine due to exposure or potential exposure? 
• Students will be allowed to begin remote instruction immediately under the supervision of 

their classroom teacher. 
• Staff will be assigned a remote teacher assignment for the period of time they are in 

quarantine: 
• Families First Coronavirus Response Act: Provisions of the law regarding Emergency Family 

Medical Leave expansion and Emergency Paid Sick Leave will be communicated and 
administered as determined as law. 

 
Family & 

Community 
Engagement 

Guiding Questions 
1. What strategies will the district take to build and/or maintain connections with families and 

the community? 
• Connections with Families 
• KPS will focus on one application to communicate with families from their classroom 

teacher: Schoology. 

• Opportunities for families to learn about the KPS re-entry plan and Healthy Protocols will be 
offered in multiple forms (digital and on-site). 

• Community Supports 

• The impact of a school closure often goes beyond academics.  Schools and families need to 
be aware of and prepared to cope with the potential impact these closures will have on the 
mental health and wellbeing of students, staff, and families.  The resources listed under the 
counseling section of this document can help provide support during school closure. 

2. How will the district communicate and support families who are unable to 
communicate in English (or whose native language is other than English)? 

• KPS would need to get an interpreter. 

Academic Planning - Classroom-Level Considerations 
 Guiding Questions 

 
 
 

 
Relationships, 
Connections, 

and Transitions 

1. How will the school intentionally plan staff connections with students? What regular, 
frequent interactions can be facilitated between educators and students? (Examples to 
explore: mentoring, advisory time, group sessions, etc.) 

• Elementary students participate in a class meeting each day.  This is a time to connect with 
the classroom community members with conversation and activities targeting social 
emotional wellness.  

• High School students participate in home room period every day with their advisor. 
2. What frameworks exist for educators to monitor how students are readjusting to school? How 

will they readily identify those having difficulty? What student-centered supports can be 
provided to aid those with minor adjustment problems? What specialized assistance may be 
needed for those who have major adjustment problems? 

• The Multi-Tiered System of Supports (MTSS) process is designed for early identification of 
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students who are struggling academically and behaviorally.   

• Students who are struggling in the distance learning environment will be invited to 
participate in small group learning. 

3. Based on the distance learning experience, what classroom practices might be 
obsolete? What new practices are promising or have contributed to learning? 
(Examples to explore: meaningful feedback on student learning, active student 
engagement, etc.) 

• Engagement and standards-based instruction are practices that some of our teachers are 
using that have positively contributed to learning. 

 4. How will the district determine if students excelled or fell behind during distance 
learning? (Examples to explore: formative and summative diagnostic assessments, 
screeners, progress monitoring tools, etc.) 

• See Assessment section. 
5. How will student progress continue to be measured? How will this be communicated with 

fellow educators? (Examples to explore: special education, Title I, EL, other specialists, 
consecutive grade levels or subject areas, etc.) 

• MTSS tool and communicate progress and concerns.  The MTSS team meets regularly to 
monitor progress and problem solve solutions for students. 

6. How will these results inform student-centered approaches to instruction and learning? 

• Teachers will use differentiated student learning. 
7. How will distance learning experiences influence change in current assessment 

practices? 

• Teachers will use differentiated student learning and standards-based grading. 
 

 Guiding Questions 

Special 
Considerations 

for Specific 
Populations 

1. What interventions are in place for all students? What interventions are in place for struggling 
students? What interventions are in place for vulnerable populations? Where do gaps exist? 

• Students who have Individualized Education Programs (IEP) will use the IEP process to 
determine what interventions are required.  These interventions are provided through work 
on each student’s goal areas as well as through accommodation and modification, and 
Positive Behavior Intervention Plans.  We will use our MTSS pathways. 

2. What is the individualized intervention plan for each student? How will focused individual 
education be provided, especially for vulnerable populations? (Examples to explore: curricular 
tools, enhanced learning opportunities, support to address unfinished learning, supports for 
early grade reading, supports for students with specific needs, emotional, behavioral, and 
mental health screeners and services, etc.) 

• The options may range from more time on-site in a classroom (with precautions) to 
intervention materials designed to be delivered virtually. 

 

 
Family and 
Community  

Engagement 

Guiding Questions 

1. What communication tools exist for educators to stay connected with families? Where are they 
effective? How will these resources be used to share information about school programming and 
expectations? 

• General messaging to parents is done with automated calls, texts, and emails.  Information is 
also posted on the school’s website, Facebook, and Twitter. 

• School newsletters are sent out by email monthly. 

• Parent/Student/Teacher communication primarily occurs online through Schoology. 

• Teachers also use emails and phone calls to communicate with parents. 

2. How can each classroom support parents with continued student learning? What tips and 
instruction strategies can be given to families? 

• Training opportunity for parents to learn about the re-entry plan, safety protocols, and 
technology. 

• Classroom teachers will inform parents about the distance learning expectations. 
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Special education professionals and families are overcoming the stress and closures 
caused by the COVID-19 pandemic as they strive to serve students with disabilities. No 
plan to reopen can succeed without the input and partnership of the family, school and 
community. 

Schools and districts should consider how alternative schedules, extended periods of 
remote learning, and intermittent school closures may impact students receiving special 
education services. Schools and districts need to ensure that students have meaningful and 
effective access to the general education environment and instruction. Least restrictive 
environment (LRE) considerations should be central to decision-making. Below are 
questions and potential risk factors to guide planning: 

 

 

 
 

Guiding Questions 

1. How will schools and districts ensure students with disabilities understand new expectations, 
such as social distancing? 

• Teachers need to treat social distancing as an instructional need for students.  Rooms will be 
set up in accordance with social distancing guidelines. 

2. How will schools and districts ensure social distancing expectations are met across all 
special education environments? 

• See Question #1 
3. How will schools and districts effectively plan for, use, and supervise special education 

paraprofessionals? 
• Any staff whose traditional role is not available will serve a support position or serve a role 

with food service. 

• Paraprofessionals will be supervised by their special education teacher. 
4. How will schools and districts ensure backlogged IEP meetings, initial evaluations, 

reevaluations and special education referrals are implemented in a timely manner? 

• We understand each student is unique and assessment will be provided based on individual 
needs in as close accordance to the Individuals with Disabilities Act (IDEA) procedures as 
possible, given the unique situation of COVID-19. 

5. How will schools make data-driven instructional decisions, including recoupment of 
unfinished learning during the distance learning period for students with disabilities? 

• KPS staff will conduct baseline data on student levels upon returning to school.  This 
information, along with other relevant information, will be considered during formal 
meetings with IEP teams. 

6. How will schools and districts ensure that special education evaluations and 
reevaluations continue without interruption? 

• We understand each student is unique and assessment will be provided based on individual 
needs in as close accordance to the Individuals with Disabilities Act (IDEA) procedures as 
possible, given the unique situation of COVID-19. 

7. How will schools and districts allow reasonable time for special education staff to collect data 
on students with disabilities’ present levels of performance in order to determine the impact 
on progress that occurred during COVID? 

• KPS staff will conduct baseline data on student levels upon returning to school.  This 
information, along with other relevant information, will be considered during formal 
meetings with IEP teams. 

8. How will schools and districts ensure students with Individual Education Programs 
(IEPs) are provided a free, appropriate public education? 

• Special education students are regular education students first, therefore, our plan will first 
align with what all students receive (general education).  All students who receive special 
education will have an IEP that is developed by the student’s IEP team.  The IEP will include 
accommodations, modification, and specialized instruction for the student. 

9. How will schools and districts ensure students with developmental challenges or those who 
are medically fragile are kept safe while in the school building? 

Consideration for Special Populations 
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• The IEP team will convene to discuss student specific needs and how KPS will provide 
instruction and accommodations that meet the student’s needs (to include safety 
precautions due to COVID-19). 

10. How will schools and districts ensure individualized contingency plans meet students’ needs when 
instruction needs to take place through an alternative learning situation (i.e. alternate schedules, 
periods of distance learning)? 

• KPS staff will be instructed on the need for annual IEP meetings to now include conversations 
about the need for Individualized Contingency Plans (ICP). Ensuring that the specially 
designed instruction for each student is provided regardless of Kulm Public Schools 
Instructional Model Plan (i.e., Level 1, Level 2, etc.). 

11. How will schools and districts ensure that students with disabilities have meaningful and 
effective access to general education and instruction? 

• Each student’s general education teacher will have continued access to the IEP, ICP and/or 
Behavior Intervention Plan (BIP) for the students. Special education and general education 
teachers will use PLC, before/after school, and/or prep time to collaborate around 
meaningful and effective access to general education instruction. 

12. How will schools and districts accommodate social distancing requirements while 
providing services to students who require 1:1 assistance and supervision? 

• Adult staff will be instructed to wear a protective mask at all times due to the proximity that 
a 1:1 paraeducator and/or teacher must maintain. Teachers and paras will set up learning 
environments and transitions to follow social distancing guidelines with an emphasis on both 
students and staff wearing masks and utilizing regular hygiene protocols.  

• There may be times when students don't follow social distancing guidelines. At these times 
staff will work to reteach these social distancing guidelines to their students, including 
building students’ tolerance of safety items (e.g., face masks) through the use of shaping 
procedures. 

• Use of visual supports will also be encouraged. Ultimately staff will make the safest decision 
and follow KPS safety policies to support students in maintaining a safe learning 
environment. 

13. How will schools and districts ensure students who struggle with transitions are successful 
during sudden disruptions in routines and schedules? 

• Kulm Public School will communicate with teachers the need to create ongoing supportive 
narratives that will be embedded into instructional routines to explain possible future 
disruptions with the goal that students’ anxieties about disruptions can be as minimal as 
possible. 

14. How will schools and districts ensure all IEP teams and educators have access to 
assessments, supports and instructional supports to meet individual student’s assistive 
technology needs? 

• KPS will continue to work with their assistive technology specialist who will collaborate with 
teachers and/or paraeducators to address student assistive technology needs. 

15. How will students who are transition age continue to participate in work-based or 
community learning experiences? 

• Teachers and/or Work Experience Educators will collaborate with local work-based partners 
to clarify guidelines and business needs to determine how students can continue with 
community learning experiences. In the event of distance learning, teachers will work with 
local work-based partners to establish what opportunities are available (business 
open/closed), and teachers and/or Work Experience Educators will continue with social and 
functional groups to support job related and independent living skills. 

16. How will schools and districts plan for positive behavior interventions and supports to be in 
place and clearly communicated to all staff before students return? 

• Staff will continue to be expected to review student plans (snapshot IEPs, FBAs, BIPS, ICPs, 
etc.) prior to the start of the school year. Teachers will communicate with paraeducators 
prior to students returning to review student information and plans. 

17. How will schools and districts ensure staff and other students are kept safe when responding 
to a student’s escalated or aggressive behaviors? 

• Kulm Public School continues to provide training for staff to use when responding to student 
escalated or aggressive behaviors. This training includes de-escalation strategies. Staff will be 
expected to follow KPS policies regarding student escalated behaviors. Due to increased risk 
of exposure during COVID-19, staff will also be expected to follow appropriate safety 
procedural guidelines (e.g., wearing masks, washing hands, sanitization). 

18. How will schools and districts make sure students who utilize sensory spaces (trampolines, 
squeeze machines, swings, etc.) will be free to use them when needed? 

• Building staff will coordinate their shared use of larger sensory items that need to remain in a 



51 | P a g e   

separate room whenever possible. 
19. How will schools and districts ensure shared sensory space equipment is properly sanitized as 

each student uses the equipment? 

• KPS continues to take steps to ensure appropriate sanitization is available. The district may 
have to cease using some items that may not be able to be sanitized at the level required 
during COVID-19. 
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SEL is the process through which youth and adults identify and regulate emotions, set and 
achieve positive goals, feel 
and show empathy for others, establish and maintain meaningful relationships, and make 
responsible decisions. SEL provides a teaching and learning process where youth and adults 
develop the necessary skills and attitudes that help them to engage in learning more 
successfully, build supportive relationships, engage civically, and have positive mental 
health. Thus, SEL provides a foundation for all students to thrive, where some students may 
need additional support (tier two and tier three) to achieve positive mental health. 

Considerations have been made for what is appropriate for all, some, or a few, based on 
the unique experiences of how people experienced the pandemic, recognizing that each 
student possesses a unique combination of skills and environments which influence their 
development and well-being. Stakeholder layers include staff, students, families, and the 
community at large. 

 

School-Wide Procedures 
 Guiding Questions 

1. Who will serve as the school lead for SEL? Mental/behavioral health services? 

• KPS Counselor-Brandy Klusmann and School Psychologist-Ursula DeLaurier 

2. Which data will inform decisions regarding social-emotional needs of stakeholders? 

• We currently do not have a screener for this.  We are looking into options. 

3. How will the district ensure the mental health and well-being/promote self-care for 

staff? 

• KPS offers a free fitness center membership to full time employees, increased 
communication with staff, and develop supportive staff relationships. 

4. How will the district ensure that school counselors are only being asked to do what 
they are trained for? (Example: school counselors may do short term counseling or 
small group counseling but should NOT be doing long-term counseling.) 

• School counselors will adhere to the guidelines set forth by the American School 
Counselor Association (ASCA). When students’ needs exceed these guidelines, school 
counselors will refer students to community resources who will work with the family 
to connect them to the appropriate community resources. 

5. How will the district ensure coordination and collaboration between counselors, social 
workers, teachers and other staff? 

• Communication is expected to their respective groups and necessary updates will be 
provided to school principals. 

6. How will counseling and/or psychological first aid be provided for those that need it? 

• School counselors have many school and community resources that can be provided. 
When the needs exceed the 70 DRAFT guidelines of ASCA, school counselors refer 
students and families to community resources for assistance in connections to 
community support. 

7. How is the district ensuring that ALL STAFF (certified and classified staff) are prepared 
to be aware of students’ social and emotional well-being? 

• KPS utilizes safe schools, SEEC training, and 8 hours of mental health training every 2 
years. 

8. What long-term plans will the district have for social emotional recovery as a result of 
the disruption to the regular routine? (For some, it may take months or years to 
recover.) 

Social Emotional Learning (SEL) 
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• KPS is implementing the Second Step SEL curriculum in grades PK-6.  Grades 7-8 
use “Why Try” and grade 9 utilizes a Resiliency Curriculum. 

Curriculum and Materials 
 Guiding Questions 

1. What instructional curriculum/supplements are available to explicitly teach social and 
emotional competencies? To integrate with content domains? What is the evidence 
surrounding those materials, and for whom? 

• Elementary-Second Step 

• Jr. High-“Why Try?” 

• Grade 9-Resiliency Curriculum 
2. What instructional curriculum/supplements are needed to explicitly teach student 

social and emotional competencies? To integrate with content domains? 

• Teachers and counselors in grades PK-6 use the Second Step Curriculum as their 
primary resource for teaching social emotional skills. 

3. How will the school district balance the social and emotional needs of youth to engage 
in learning with academic learning? 

• The start of school will begin with the majority of time dedicated to education on new 
safety and health procedures and routines around social distancing, hand hygiene, 
mask and respiratory etiquette, and building trusting relationships with students/ 
teachers and student/student. The art of teaching is blending this work into academic 
instruction over time. 

4. What additional resources for SEL are needed? 

• Additional time for professional learning. 

Classroom and Instruction 

 

 
Classroom 

Environment 

Guiding Questions 
1. What classroom routines and procedures are in place/can be integrated to support SEL 

needs in the classroom? (Ex. classroom meetings and classroom management 
strategies.) 

• PK-6 have scheduled a dedicated time for SEL instruction and activities to occur daily. 
2. How do routines and procedures need to be modified to maintain physical safety and 

psychological safety while developing empathy and compassion for others? 

• The need to social distance and wear a face covering when in person will require 
dedicated time to teach and practice with students to become a routine. 

• Staff will be trained on the new protocols before students come back to campus. 
3. What instructional practices support SEL in the classroom (ex. classroom discussions, 

cooperative learning, and assessment and feedback)? How might those practices need 
to be modified per health and safety guidelines? 

• Professional learning on effective teaching practices has emphasized instructional 
strategies to get students interacting with each other in small groups. In many cases, 
we have moved away from individual student desks to tables so students can turn and 
talk to their peers. These procedures will need to be revised to allow for social 
distancing. 

4. How will teachers create a calm and supportive environment for students? 

• When adults are able to model calm and confidence, students are more likely to 
respond in a similar fashion. Our goal is to create systems and structures that increase 
confidence in all stakeholders to feel safe in school. 
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Student Needs & 

Behavior 

Guiding Questions 
1. How will school district leaders help students reconnect with their peers in a learning 

environment? Socially? With their teachers? What will that look like in the “new normal”? 
(Especially for students that are more introverted.) 

• In Level 4 and 5, synchronous sessions are required at all levels.  Regularly synchronous 
sessions allow students to engage with one other digitally. 

• Student data will be reviewed monthly to identify the social emotional learning needs of 
students. 

• In Levels 1, 2, and 3 there will be a time scheduled for students to interact. 
2. How will teachers be prepared to address a potential increase in anxiety, PTSD, etc. as a 

result of the disruption to the students’ regular routine? 

• KPS has trained staff on trauma informed schools and relationship building. 
3. How will teachers be prepared to handle a potential increase in student behavioral issues as a 

result of the disruption to the students’ regular routine? 

• In Level 3, 4, and 5 each classroom teacher will be given an additional period for prepping, 
meeting with students, professional development, and professional learning communities. This 
designated time provides teachers and support staff time to customize support for students. 

4. How will teachers address potential bullying related to stigma associated with COVID-19 (ex. 
individuals who are sick (COVID-19 or other) and return to school, general coughing/sneezing, 
ethnicity, etc.)? 

• Teachers will discuss these questions before school begins with their building level 
administrator on the importance of preventive discussion teachers need to have with their 
students (SEL curriculum). There may be cases where the discipline or bullying policies may 
need to be enforced. 

5. How will staff members identify students that may need immediate counseling? 

• Communication is expected to their respective groups and necessary updates will be provided 
to school principals. 

6. How will the teachers assure that students are able to reconnect socially with their peers? 
(Especially students that are more introverted.) 

• See Question #1 above. 

Adult Social Emotional Learning 

 

 
Adult Self- 
Care Needs 

Guiding Questions 
1. What types of supports do staff (certified and classified) need to reengage in the working 

environment? To feel physically and psychologically safe? 

• Face coverings will be required when social distancing is not possible. 

• Social distancing guidelines as recommended by the CDC will also be enforced.  

• A robust cleaning schedule will be enacted by KPS where classrooms and other shared 
workspaces are used to mitigate the possibility of contracting the virus from surfaces such as 
desks and chairs.  

• KPS will not require an employee to use any of their own leave balances, and keep that 
employee in regular pay status, when an employee has to quarantine due to contracting 
COVID-19 or has been exposed to someone that has COVID-19 and is ordered to quarantine. 

2. What types of school structures need to be put into place to support adults’ social and 
emotional development? 

• Relationship building and increased communication with staff 
3. How will the school district ensure that adults are modeling good social and emotional 

competencies? 

• Social distancing and face covering wearing are requirements of the district, per CDC 
guidelines. Role modeling by adults and fellow co-workers will be required to ensure that all 
who access our buildings and services are also following these rules and guidelines. 

4. What employee assistance programs will be available for staff members experiencing mental 
health issues as a result of the COVID-19 situation? 

• KPS does not currently have an employee assistance program. 
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Supports 
Needed by 

Adults to Serve 
Students 

Guiding Questions 
1. What types of training do adults need to fully support students? To identify signs of trauma 

and grief in students? 

• KPS will require additional training to all staff on the impact the pandemic has had on students 
and adults, strategies to support, and how to refer a student to more supports. 

2. What types of school structures do adults need to fully support students? 

• All staff will participate in additional training before the school year begins on safety protocols, 
SEL, distance learning, and technology.  

• In Level 3, 4, and 5, each classroom teacher will be given an additional period for prepping, 
meeting with students, professional development, and professional learning communities. This 
designated time provides teachers and support staff time to customize support for students. 

3. How do we create an environment in which adults feel connected and engaged with one 
another? With their students? With the families? 

• Staff meetings and PLCs 

• Parent trainings 

Family and Community Partnerships 
 

Guiding Questions 
1. How will the school district ascertain what helps stakeholders feel safe at school? 

• Additional time for professional learning to identify social emotional needs related to the 
pandemic.  

• Communication is expected to their respective groups and necessary updates will be provided 
to school principals. 

2. What partnerships are needed/available to support student needs? Staff? 

• The start of school will begin with the majority of time dedicated to education on new safety 
and health procedures and routines around social distancing, hand hygiene, mask and 
respiratory etiquette, and building trusting relationships with students/teachers and 
students/students. The art of teaching is blending this work into academic instruction over 
time. 

3. How will the school district ensure stakeholders are informed and accounted for in the 
decision-making process? 

• Though the use of Google Surveys and using our communication plan. 
4. How will the school district provide emotional support to students and families that might have 

been directly impacted by COVID-19 (they or someone they know tested positive, had health 
issues, etc.)? 

• KPS will require additional training to all staff on the impact the pandemic has had on students 
and adults, strategies to support, and how to refer a student to more supports. 

• Using our counselor and school psychologist 
5. How will the school provide emotional support to students and families that have 

experienced non-health related impacts as a result of the COVID-19 pandemic? (For 
example, job loss, increase in domestic violence, etc.) 

• Using our counselor and school psychologist 

6. How will immediate, short-term, and long-term counseling options and outside referrals be 
addressed? 

• Team meetings 
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Through school closures, summer breaks, and re-opening, school nutrition programming remains a 
crucial support to students and families by providing meal services in normal and uncertain times. 
Districts should build on the experiences of the spring school closures in 2020 to inform strategies 
on how to ensure continuity of meal services through new and evolving contexts. 
 

District-Level Considerations 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

Guiding Questions 
1. What training do school foodservice staff need before school starts? Have staff been trained 

on proper foodservice sanitation techniques, alternative serving models, food safety 
requirements, proper use of personal protective equipment, and social distancing? 

• Training will be provided to all food service staff in a variety of formats including remote and small-
group sessions prior to the first day of work. Returning and new staff will receive the annual 
training on the various topics required by the USDA National School Lunch Program 
https://www.fns.usda.gov/nslp 

2. Has the district communicated with local and state health departments to ensure schools are 
adhering to the latest food service guidelines? Districts should familiarize themselves with the 
safety and operation guidelines from the North Dakota Dept. of Health - Food and Lodging for all 
statewide food service industries. 

• Training will be provided to all food service staff in a variety of formats including remote and small-
group sessions prior to the first day of work. Returning and new staff will receive the annual 
training on the various topics required by the USDA National School Lunch Program 
https://www.fns.usda.gov/nslp 

3. What strategies are in place for alternative serving models that promote social distancing and 
reduce contact? These may include: 

1. Serving meals in the cafeteria (at reduced occupancy levels, consistent with statewide 
guidelines) with: 

1. Spaced serving lines (marked on floors); 

2. Spaced seating (use outdoor space as practicable and appropriate); and 

3. Longer meal periods for more staggered meal delivery. 

2. Classroom service/classroom dining 

• The team has considered the previous suggestions.  We have also considered having trays on a cart 
and delivering the trays to the students at their table. 

4. Are necessary supplies available to ensure that schools are prepared to operate alternative serving 
models (i.e., serving meals in the classroom, disposable food service items)? Have supply needs 
been communicated with distributors? 

• The superintendent and cook will assume this responsibility. 

5. Have food service operations coordinated with teachers and administrators? 

• Nutrition Services has participated in re-entry planning. Collaboration with administrators and 
teachers will be ongoing. Nutrition Services will continually seek feedback and will be posed to 
make adjustments as needed to improve processes. 

6. Are menus developed that adhere to United States Department of Agriculture (USDA) meal 
pattern regulations that do not rely on students self-serving (i.e., salad bar) items. 

• Nutrition Services does not anticipate any challenges with serving meals compliant with the meal 
pattern regulations. The availability of waivers will be monitored and potentially utilized if needed. 
Nutrition Services plans to start with the traditional meal service to expedite meal service. 
However, transitioning to offer versus served as soon as the setting allows will be a priority. 

7. What meal service contingency plans are in place for remote learning scenarios? Establish 
procedures and protocols to ensure students have access to school meals during 
unanticipated school closures. School Districts should include at a minimum the following 
topics: 

1. Procurement of food 

Child Nutrition 

 

https://www.health.nd.gov/regulation-licensure/food-and-lodging/food-and-beverage-establishments/food-and-lodging-food
https://www.health.nd.gov/regulation-licensure/food-and-lodging/food-and-beverage-establishments/food-and-lodging-food
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2. Food distribution options 

3. Staffing and volunteers 

4. Transportation 

• Nutrition Services has the opportunity to develop and implement meal service for remote students 
by providing meal service to the community during the spring school closure. Menus for distance 
learners can align with school menus by providing the meals frozen. Minimizing duplication of 
products will assist our vendors and streamline inventory.  

• Processes developed for providing meals to remote learners strive to minimize exposure for staff 
and families, be convenient and accessible to all students who wish to participate and be fiscally 
responsible.  

• Households choosing to do all remote learning for the semester will have the opportunity to 
receive a week’s worth of breakfast and lunch meals at a single pickup. A pre-order system will be 
utilized which will provide the opportunity to clarify the payment requirements to households 
before they pick up meals. This will also help to plan for appropriate food quantities and staffing 
levels. Similarly, students remote learning partial weeks will have the opportunity to receive meals 
for all their distance learning days in the week at one pick up time. Households will have several 
options for meal pickup within the week.  

• KPS utilizes our bus drivers and buses to distribute meals if needed. 
8. What guidelines are in place regarding food from home (i.e. classroom celebrations, guardians 

dropping off food during the school day for individual student consumption)? Note: this is not 
meant to regulate food from home in student lunch boxes for individual student consumption. 
Policies concerning outside food brought into the building and any restrictions on outside persons 
during the meal service should be communicated with families. 

• KPS will not allow the distribution of food products from one student to other students on site. KPS 
allows students to bring meals from home. 

9. Have you communicated with households regarding program changes between meal service during 
school closures and the new school year including families which received meals at no cost and will 
not be eligible when school starts without applying for free or reduced-price meal benefits? 

• Information on meal pricing and the free or reduced priced program will be provided in the back to 
school packets via mail. 

10. What is the district’s plan for disseminating information regarding free or reduced-price meal 
benefits, including supports available to assist families in completing forms? 

• KPS’s customized household letter and application has been approved by the state and will be sent 
to all households via mail.   

11. How will this information be provided to families that don’t speak English as a first language 
and/or with disabilities? 

• KPS would look into hiring an interpreter. 

School-Level Considerations 
 Guiding Questions 

1. How will potable water be made available with all meals without relying on the water fountain 
or beverage containers to meet the requirement? 

• Students will be encouraged to bring water bottles and will have access to filling stations 
throughout the day.  Disposable cups will be provided to students who don’t have one from ho 

2. What point-of-service model is available that that does not rely on students entering their own 
lunch number? 

• KPS’s traditional use of pin pads will be eliminated. 
3. How will staff and students practice social distancing during food preparation and meal 

service periods. 

• Students will be spaced out to allow for social distancing. 
1. Are procedures in place to: 
1. Ensure all highly touched surfaces are cleaned and sanitized throughout the meal service times. 
2. Prevent students from sharing food or eating utensils. 
3. Utilize disposable plates, cups, cutlery, etc., if necessary. 
4. Ensure all students have adequate time to obtain and consume meals. 
5. Limit unnecessary staff and visitors from foodservice areas. 
6. Staff are required to wear face coverings when they cannot maintain 6 feet distance from others. 
7. Students will be monitored throughout meal service to ensure safety protocols are followed. 
8. Principals and education staff will ensure adequate timelines for students to obtain meals and eat. 
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• KPS will consult with LaMoure County Public Health to ensure all required procedures are followed 
to serve school meals to students. 

2. How will the district ensure that USDA Civil Rights requirements (i.e., special diets, 

protected classes) are followed? 

• The Nutrition Services department will comply with the required Civil Right training requirement 
for all individuals who assist with providing NSLP services. Accommodations for disabilities will 
continue to be provided for all service models. 
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The Coronavirus Aid, Relief, and Economic Security (CARES) Act provided an economic 
stimulus to individuals, businesses, and schools. Under ESSER Fund authority, the North 
Dakota Department of Public Instruction (NDDPI) will award grants for the purpose of 
providing Local Educational Agencies (LEAs) with emergency relief funds to address the 
impact the Novel Coronavirus Disease 2019 (COVID-19) has had, and continues to have, on 
elementary and secondary schools across the state. 

 
The federal government has recognized the need for funding K-12 education during and after 
the times of this current COVID-19 pandemic. The Coronavirus Aid, Relief, and Economic 
Security (CARES) Act provided an economic stimulus to individuals, businesses, and schools. 

Considering COVID-19, below is the most recent information we have about: 
▪ Use of U.S. Department of Education (ED) grant funds for employee compensation and 

cancelled activities or travel, 
▪ CARES Act funding, and 
▪ Waivers of certain fiscal requirements. 

LEAs should make informed and strategic decisions about the use of available funds. 

 

ED Grant Funds for Employee Compensation and Cancelled Activities or Travel 
 

As authorized by the federal Office of Management and Budget, on April 8, 2020, the U.S. 
Department 

• of Education (ED) offered relief in two key areas as described in this fact sheet. 

Overview of CARES Act Funding 
 

The Coronavirus Aid, Relief, and Economic Security Act (CARES Act) was signed into law on March 
27, 2020. It includes two grant programs to help educational entities prevent, prepare for, and 
respond to coronavirus: 

1. The Elementary and Secondary School Emergency Relief Fund (ESSER), and 

The Governor’s Emergency Education Relief Fund (GEER). 

ESSER Overview 
 

Under ESSER Fund authority, the North Dakota Department of Public Instruction (NDDPI) will 
award grants for the purpose of providing Local Educational Agencies (LEAs) with emergency relief 
funds to address the impact that Novel Coronavirus Disease 2019 (COVID-19) has had, and 
continues to have, on elementary and secondary schools across the state. The use of funds under 
this program are broad and flexible, consistent with the federal government’s goal of preventing, 
preparing for, and responding to COVID-19. For more information including district allocations 
and FAQ, visit https://www.nd.gov/dpi/esser-funding. 
 

EDGAR and UGG 
ESSER funds are subject to both the Education Department General Administrative Regulations 
(EDGAR) and the Uniform Grant Guidance (UGG). 

 
 

 

  

Funding 

https://www.nd.gov/dpi/parentscommunity/nddpi-updates-and-guidance-covid-19/esser-funding
https://home.treasury.gov/policy-issues/cares
https://home.treasury.gov/policy-issues/cares
https://www2.ed.gov/documents/coronavirus/factsheet-fiscal-questions.pdf
https://www.nd.gov/dpi/esser-funding
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BEFORE  
SCHOOL! 

 
Parents are asked to review this daily health checklist by answering these 

questions before sending their child to school. 
(Parents do not need to send the questionnaire to school) 

 
 
 
Has your child had close contact with a confirmed case of COVID-19 in the past 14 days? 
Yes____ No____ 
 
Does your child have a new or worsening shortness of breath? Yes____ No____ 
 
Does your child have new or worsening cough?  Yes____ No____ 
 
Does your child have a fever of 100.4 or greater?  Yes____ No____ 
 
Does your child have chills?     Yes____ No____ 
 
Does your child have a sore throat?    Yes____ No____ 
 
Does your child have nausea, vomiting, or diarrhea? Yes____ No____ 
 
Does your child have a new loss of taste or smell?  Yes____ No____ 
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Return to In-Person Instruction and Continuity of Services Plan Addendum 
 
Introduction 
The purpose of the American Rescue Plan (ARP) Act Elementary and Secondary School Emergency 
Relief (ESSER) III Fund is to help safely reopen and sustain the safe operation of schools and 
address the impacts of COVID-19 on the nation’s students by addressing students’ academic, 
social, emotional, and mental health needs. 
This addendum describes how Kulm Public Schools (KPS) will maintain the health and safety of 
students, educators, and other district staff during and following the return to full in-person 
instruction. Questions about this plan should be directed to Superintendent Tami Kramlich (701-
647-2303). 
Last summer, North Dakota school districts were required to develop a health and safety plan and 
a distance learning plan for the 2020-2021 school year due to the COVID-19 pandemic. These 
plans required approval by the School Board prior to the start of classes with students. The Kulm 
Public School Board of Education approved the 2020-2021 KPS Smart Restart Plan at a special 
school board meeting on August 6, 2020. The KPS Smart Restart Plan was written by a committee 
of teachers, administrators, parents, school board members and health professionals.  Input was 
gathered through surveys and consultation with LaMoure County Public Health.  
Based on the successful implementation of mitigation strategies within KPS and the community, 
along with the wide-spread availability of the COVID-19 vaccination, the threat of COVID-19 was 
drastically reduced in the spring of 2021. In consultation with LaMoure County Public Health and 
input from parents and students, administration requested the Kulm Board of Education to 
suspend the 2020-2021 KPS Smart Restart Plan at the end of 2020-2021 school year.  
At a special school board meeting on April 30, 2021, the Kulm Board of Education approved 
suspending the KPS Smart Restart Plan effective May 21, 2021. The suspension of the plan does 
not indicate that all health and safety protocols are dismissed.  We have learned so much in the 
past year and will continue mitigation strategies.  We are also prioritizing student needs and 
making plans to address those needs.   
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Maintaining Health and Safety 
KPS has taken and will continue to take actions to ensure the health and safety of students, 
educators, and other school staff during and following the return to full in-person instruction. The 
goal of KPS is to provide a healthy school environment to foster greater academic achievement 
and healthier lives for students and staff. 
In addition, KPS has adopted policies or practices related to each of the following safety 
recommendations established by the Centers for Disease Control and Prevention (CDC): 

• Universal and correct wearing of masks 
All students, staff and visitors will continue to have the option to wear masks as a mitigation 
strategy for COVID-19. 

• Modifying facilities to allow for physical distancing 
In the 2020-21 school year, desks in classrooms were reconfigured to allow for social distancing   
and podding whenever possible.  The use of plexiglass dividers was encouraged when social 
distancing could not be maintained.  Mealtimes were staggered so fewer students would be 
eating at one time.  Students were assigned seats with the same group of students to minimize 
the number of students quarantined in the event of a positive COVID case.  KPS will no longer 
require these measures, however we will continue to monitor the need for physical distancing to 
reduce transmittable moments and implement changes if needed. 
Handwashing and respiratory etiquette 
Hand sanitizer, disinfectant wipes, anti-bacterial hand soap, and adult and child disposable masks 
are available at the school office. Coughing and sneezing into a tissue or sleeve, proper disposal of 
used tissues and proper handwashing are stressed to students and staff. Posters and signage will 
continue to be used throughout all school buildings. 

• Cleaning and maintaining healthy facilities, including improving ventilation 
HVAC adjustments to allow for more fresh air in the building, eliminating the use of drinking 
fountains, and deep cleaning measures were put in place. Daily sanitizing and disinfecting became 
a daily practice throughout the building and in school vehicles, and is a practice we will continue.  

• Contact tracing in combination with isolation and quarantine, in collaboration with the 
State, local, territorial, or Tribal health departments 

Contact tracing occurred for most of the 2020-2021 school year.  The Kulm School Board voted to 
suspend contact tracing on April 30, 2021.   

• Diagnostic screening and testing 
In coordination with public health services, COVID-19 testing continues to be available in the 
community.  
Efforts to provide vaccinations to school communities 
In coordination the LaMoure County Public Health, vaccination clinics were offered to all staff in 
March and April 2021, allowing staff members the opportunity to be fully vaccinated prior to the 
end of the 2020-2021 school year. Efforts are in place state-wide through public health and 
healthcare agencies to provide vaccinations to eligible individuals, including students. 

• Appropriate accommodations for children with disabilities with respect to health and 
safety policies 



 

64 | P a g e   

 
We were not made aware of any students with disabilities who needed specific 
accommodations related to our health and safety measures.  However, we will make any and 
all accommodations needed in the future if this arises.  

• Coordination with state and local health officials 
KPS collaborates with LaMoure County Public Health, which works directly with the North 
Dakota Department of Health and the CDC. 
 
Continuity of Services 
KPS has taken and will continue to take actions to ensure continuity of services, including but 
not limited to, services to address students’ academic needs and students’ and staff social, 
emotional, mental health, and other needs. 
Students were able to return for in-person instruction, five days per week, in August of 2020. 
Currently, it is intended for in-person instruction, 5 days per week, to continue for the 2021-22 
school year. 
Academics 
When we returned to in-person learning in the fall of 2020, we suspected that student 
achievement had been negatively impacted due to the drastic change in educational setting in 
the final quarter of the 2020 school year when students learned from home.  We started the 
school year two days later to give educators time to test students’ reading and math levels. KPS 
has a strong MTSS academic program.  Students were placed in a pathway appropriate for their 
level based on the results of the reading and math assessments.  KPS will continue to utilize a 
variety of sources, including state and local assessments, to identify learning gaps in 
mathematics and literacy.  
For fall of 2021, the following plans are being implemented to build teacher capacity and close 
achievement gaps: 

• Refine assessment protocols to determine areas of need. 

• Restructuring of schedules to allow for interventions 

• Purchase of intervention materials 

• Staff training and professional development for intervention implementation, reading a 
math program fidelity and classroom management and discipline. 

Social, Emotional and Mental Health Needs 
 
 
Student and staff mental health has been at the forefront of our planning during this unusual 
time in our world’s history.  Below is a list of what we have or will put into place to support the 
mental health of our staff and students.  
 

• Contract with The Village Employee Assistance Program to provide a wealth of mental 
health supports for our staff. 

• Subscribe to Safeschools for students to provide mental health courses and resources to 
students. 

• Implement Second Step SEL curriculum for grades K- 8.  

• Increase the school counselor contract from 3 days a week to 5 days a week.  
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• Implement a daily or weekly check in to monitor the well-being of students and staff. 
 
 
Other Services 
Meal services were provided for all students through the end of the 2019-2020 school year.  
Meals were delivered to families who requested them. Meals remained free for all students for 
the 2020-2021 school year. Student transportation services to and from school have been 
provided during each reopening phase in compliance with CDC guidelines. Extracurricular and 
athletic activities resumed following the guidance from the North Dakota High School Activities 
Association (NDHSAA) and public health recommendations during the 2020-21 school year. It is 
intended for activities to continue in the 2021-22 school year. 
 
Opportunity for Public Comment 
In developing the ARP ESSER Plan, KPS sought public input and took such input into account as 
described below. 
The KPS Smart Restart plan was developed in collaboration with staff, students, families, and 
community partners. Throughout the development of the plan, stakeholders provided input 
through virtual sessions, meetings, and online comment forms. 
In addition, in spring 2021, a survey was sent to staff and school families requesting input on 
how they felt about the implementation and effectiveness of the KPS restart plan.  The 
principals added the topic to their staff meetings, and the superintendent sought input from 
the KPS Board of Education.  
 
 
Periodic Review and Revision of Plan 
During the period of the ARP ESSER award (until September 2024), KPS will periodically review 
and as needed, revise its plan for the safe return to in-person instruction and continuity of 
services. The plan will be reviewed at least every six months, and KPS will seek and consider 
public input during the review process. Plan revisions will address updated CDC guidance on 
schools remaining open if any are issued. 
 
 
Making the Plan Available to the Public 
KPS has taken the following steps to make this plan available to the public: 

• The plan is posted on the district’s website, www.kulmschool.com. Specifically, it can 
be found under the COVID-19 section of the website, 
https://www.kulmschool.com/covid-19.html 

 
 
 
 
 
 

http://www.kulmschool.com/
https://www.kulmschool.com/covid-19.html

