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CITY OF HOLYOKE
SCHOOL COMMITTEE

SCHOOL COMMITTEE AGENDA

DATE: MONDAY, March 15, 2021
TIME: 6:00 PM
LOCATION: Virtual Meeting Via Zoom

*On March 12, 2020, Governor Baker issued an Executive Order modifying certain requirements of the Open Meeting Law, to enable
public bodies to carry out their responsibilities while adhering to public health recommendations regarding social distancing.

The Executive Order relieves public bodies from the requirement in the Open Meeting Law that meetings be conducted in a public
place that is open and physically accessible to the public, provided that the public body makes provision to ensure public access to the
deliberations of the public body through adequate, alternative means. “Adequate, alternative means” may include, without limitation,
providing public access through telephone, internet, or satellite enabled audio or video conferencing or any other technology that
enables the public to clearly follow the proceedings of the public body in real time.

In addition, all members of a public body may participate in a meeting remotely; the Open Meeting Law’s requirement that a quorum
of the body and the chair be physically present at the meeting location is suspended.

1. CALL TO ORDER ~ ROLL CALL ~ PLEDGE OF ALLEGIANCE
a. Pursuant to M.G.L. c. 30A, s. 20, I am hereby informing all attendees that a video and audio

recording is being made of the meeting and the meeting is being live-streamed  and run live on the
City’s community TV channel.

2. STUDENT SHOWCASE - DONAHUE SCHOOL BLACK HISTORY PRESENTATION

3. PUBLIC COMMENT
Members of the public wishing to submit public comment can email lizlafond@hps.holyoke.ma.us no later
than 3:00 p.m. Monday, March 15, 2021. Comments will either be displayed or read during the meeting.

4. COMMUNICATIONS & REPORTS
a. Student Reports
b. Superintendent/Receiver Reports

● FY 22 Budget Forecast
● Middle School Project Update
● Hybrid Planning/Return to In Person Update

○ MCAS Update
○ Learning Pods Update

● COVID Update
● School Lunch Program Update
● Graduation 2021 Update

mailto:lizlafond@hps.holyoke.ma.us


SCHOOL COMMITTEE AGENDA - MARCH 15, 2021 PAGE 2

5. NEW BUSINESS
a. Minutes of Meetings

● Regular Meeting of December 14, 2020
RECOMMENDATION: That the School Committee vote to accept the minutes

b. DeanCampus Students Request to Speak - Graduation

5. ONGOING BUSINESS

6. ANNOUNCEMENTS

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.

*The Holyoke Public Schools makes available a public discussion period for persons in the audience to address the Committee on
specific agenda items.  In order to hear as many speakers as possible, the Committee asks individuals to continue their remarks to two
(2) minutes.  Any person wishing to submit longer testimony should give copies to the Committee Secretary before the meeting so that
it may be distributed to Committee members.  The speaker can then summarize this testimony at the meeting within the two (2) minute
time period.  Persons wishing to speak should register with the Committee Secretary immediately before the meeting begins.
Individuals who request specific items to be included on the Committee’s agenda should mail a written request fifteen (15) days in
advance of a Committee meeting date to Liz Lafond, in care of the Receiver’s Office, 57 Suffolk Street, Holyoke, MA  01040.
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School Committee Meeting 

Superintendent/Receiver Report 

March 15, 2021 

 

 

FY 22 Budget Forecast 

 
We are happy to provide an update to the school committee on where we are in our budget 
development process. The Governor’s budget was released in late January and reinstates the 
Student Opportunity Act which had been eliminated this fiscal year due to unforeseen challenges 
presented by the pandemic. Our budget forecast for the next fiscal year is in better standing than 
previous. We have experienced an influx of Federal funding to help supplement our operating 
budget. This will help ensure that supports can be put in place for our students who will be 
returning to in person learning after being remote for the majority of the FY 21 school year.   
 
The District will receive $16.5 million in Elementary and Secondary School Emergency Relief 
(ESSER II) funding. We will likely see similar allocations from the Federal Stimulus package that 
was passed last week. It is very important that we are strategic with this funding as well as provide 
all necessary supports that our students will need in order to address the learning loss and the 
social emotional tolls that the pandemic has brought to many of our students.  This funding can 
be used over the course of two fiscal years. Over the next two years we must ensure that we 
build capacity and develop a budget that is sustainable beyond this additional funding. The 
budget development process is a collaborative effort. Each department head and principal 
submits a budget that reflects their specific needs and that is aligned to our strategic plan.  While 
our budget development process focuses on balancing the general fund budget, we will be 
soliciting input from our leaders on how to best utilize ESSER II Funding and other supplemental 
funds that could be coming our way in the near future.  We are not asking any of our schools or 
departments to submit cuts like we have in the past. Instead we are asking them to submit a level 
service budget and a separate list of potential investments that should be made to continue our 
efforts to bring our students back to in-person learning safely.  Our general operating budget is 
expected to be $109 million and without ESSER funding we would be looking at a $3.9 million 
budget deficit. 
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Middle School Project Update  

 
Thanks in advance for your interest in the middle school building project and PreK-8 portfolio of 
schools.  Given the failed vote to fund two new middle school buildings through a debt exclusion 
in November 2019, we would like to update you on the status of our planning with a core project 
in partnership with the MSBA.  In addition to reading this update and asking questions at the 
upcoming School Committee meeting, we have an opportunity to discuss this topic with the 
Joint Committee of the School Committee and City Council. 
 
Middle School Building Project 
 
As stated above, in November 2019, Holyoke voters did not approve a debt exclusion as a way to 
fund two new middle school buildings.  Based on feedback and conversations, we viewed this 
defeat as a rejection of the proposed funding method (a tax increase), rather than a lack of 
support for new buildings in Holyoke.  Following the failed vote, HPS sent a memo to the 
Massachusetts School Building Authority (MSBA) and Holyoke leaders met with the MSBA.  Then, 
in January 2020, the MSBA referred HPS to submit a Statement of Interest (SOI) for 1 middle 
school building (see attachments).  In April 2020, the City Council supported the submission of a 
Statement of Interest (SOI) for a middle school building project at Peck - understanding that the 
location could be changed at a later point if necessary. 
 
A group of Holyoke leaders met with Jack McCarthy and Matt Donovan at the MSBA on January 
21, 2021.  The Holyoke leaders included:  

● HPS: Dr. Alberto Vázquez Matos, Anthony Soto, Whitney Anderson, Erin Linville, Devin 
Sheehan (School Committee) 

● City of Holyoke: Mayor Alex Morse, Aaron Vega 
● Legislators/Staff: Rep. Pat Duffy, Sen. John Velis, Kathleen Verra, Gabriel Adams 
● City Council: Rebecca Lisi  
● Additional Community Members: Mike Moriarity (MA Board of Education)   

 
In this meeting, the MSBA continued to indicate that they want to support Holyoke in securing a 
new middle school building and urged us to ensure that local leadership is aligned on the plan, 
especially how to finance it.  Due to the pandemic, the MSBA’s timeline on whether to advance 
the HPS SOI project was moved back; the MSBA will vote in June 2021.  Once again, the MSBA is 
looking for alignment from Holyoke leadership with a clear financing plan. 
 
Since the January meeting with the MSBA, the Holyoke leaders group has continued to meet bi-
weekly.  We’ve been fortunate to add a few more people, including City Council President Todd 
McGee, City Council member Terry Murphy, Owner’s Project Manager Margaret Wood, and 
Architect Dorrie Brooks.  In this time, Mayor Morse has helped answer two key questions: 
 

https://drive.google.com/drive/folders/1M4ks2Y0ldbB46IFJhkJQuPWtKwMgqHKr
https://drive.google.com/drive/folders/1M4ks2Y0ldbB46IFJhkJQuPWtKwMgqHKr
https://drive.google.com/file/d/1OBRA2JDa58ZQNR_ye1xj3o6LwLKa9r8l/view?ts=5f88abd1
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Does the City of Holyoke have the financial resources to support 1 new middle school building 
for 550 students? 

● Yes.  A February 2021 analysis by Cinder showed that with the capital projects coming off, 
the City could issue a 30-year bond in 2024 at a 4.5% interest rate and maintain the same 
level of debt ($4.8M) that it has currently.  This drops by $0.2M if the Chestnut site is 
chosen instead of the Peck location.   

● Please note, you received the following information from Liz Lafond in a March 2nd email: 
○ Debt Schedule Forecast if bonding for a new middle school building at Peck or 

Chestnut in 2024 (updated Feb 2021) 
○ Bond Anticipation Notes Municipal Purpose Loan (BAN MPL-updated Feb 2021) 

 
Can Holyoke work with the contractors that were used on the 2-building middle school project 
from 2017-2019? 

● Yes.  On Feb 10, 2021, after consulting with Acting City Solicitor Crystal Barnes and 
Assistant Attorney General Deborah Anderson, Chief Procurement Officer Lori Belanger 
sent a letter to Mayor Morse stating that “it’s in the best interest of the City to retain the 
services of Pinck & Co. and Jones Whitsett Architects as the design team for the proposed 
one middle school project.” 

 
PreK-8 School Portfolio 
As you all know, the plan for two new middle school buildings was closely connected to a desire 
for the community’s preference for distinct elementary and middle schools.  As the new 
Receiver/Superintendent for HPS in 2015, Dr. Zrike heard this repeatedly from families.  In SY16-
17, Supt. Zrike and his team (which included both Anthony and Erin) took a number of concrete 
steps to learn more about this preference.  These included: 

● Surveying the conditions at all of the District’s educational facilities (“STV report”) as part 
of the feasibility study for the McMahon School, funded by the MSBA, 

● Embarking on a listening tour of families, students, teachers, and other stakeholders, and 
● Analyzing various school configurations and scenarios. 

The results of these efforts were summarized in this March 2017 presentation (an earlier version 
of this presentation was shared at the School Committee meeting on February 13, 2017, for your 
input).  Please note, some of the information is outdated since it was four years ago and a lot has 
happened since then. 
 
HPS did not want to wait until new middle schools were built to begin the transition to distinct 
elementary and middle schools.  Building on the vision of a pathway for every student, HPS began 
the conversation of K-8 schools to distinct elementary schools and middle schools in Fall 2018 by 
opening two new middle schools (Holyoke STEM and Veritas Prep Holyoke), which allowed 
Morgan and E.N. White to convert to elementary schools - and set the path for Kelly and Donahue 
to do the same.  Meanwhile, we continued to grow the dual language program as well. 
 
These moves have been largely well-received.  However, it has resulted in a wide variety of grade 
configurations in HPS.  (See notes below.) HPS is currently running 10 different grade 

https://drive.google.com/drive/folders/12iX3qTSxTqkFvoZHQeNJTyEw3occ-9mU?usp=sharing
https://drive.google.com/drive/folders/12iX3qTSxTqkFvoZHQeNJTyEw3occ-9mU?usp=sharing
https://drive.google.com/drive/folders/1n5d7DupCk2K5Lx9xOfK5NwUePI4pDN9F?usp=sharing
https://drive.google.com/drive/folders/1n5d7DupCk2K5Lx9xOfK5NwUePI4pDN9F?usp=sharing
https://drive.google.com/drive/folders/1n5d7DupCk2K5Lx9xOfK5NwUePI4pDN9F?usp=sharing
https://drive.google.com/drive/folders/1H8QaPzsgjQgWttzEE3Ke985yNCEkw5tI
https://drive.google.com/drive/folders/1sWzGChJS0OkPmt2JV-YLdnpCRpsK62wJ?usp=sharing
https://drive.google.com/drive/folders/1SrnyTX-tFpn8Tv9xkxohWsnQP0dacvh1?usp=sharing


 

4 

 

configurations for 11 schools.  Even once the transition of Kelly and Donahue to elementary 
schools is complete (in years SY21-22 and SY22-23), respectively and Metcalf is a PreK-8 school, 
there would still be 7 different grade configurations for 11 schools as opposed to a standard 
district that would have two.  It has also resulted in the average size of schools in HPS is below 
the national and state average.  [The schools that are closest to middle school (Peck, STEM, 
Veritas) have an average of 306 students, compared to the average size middle schools in MA of 
595 students and 575 students in the USA).   The schools that are closest to being elementary 
schools (all others) have an average enrollment of 371 students.  This is below the averages for 
elementary (412 in MA, 453 in USA)]. (National Center for Education Statistics) 
 
HPS needs to work closely with the School Committee, City leaders, HPS staff, families, and 
students to solicit input on how to continue to move forward with the plan for distinct 
elementary and middle school students, in a way that: 

● Minimizes disruption to the extent possible, 
● Plans for the structural/operational requirements that allows a strong academic program 

to flourish, 
● Lives out our HPS equity commitments (see appendix), and 
● Is financially sustainable. 

This will likely need to include rezoning and consolidating schools.  Since we are already in the 
process of moving to distinct elementary and middle schools, some workaround school 
configuration will happen, whether or not HPS gets a new middle school building.  Our plans need 
to include options that work with and without a new school building.   
 
Here are key questions we’d like to discuss at the March School Committee meeting: 

● What questions or feedback do you have?  
● What advice do you have for moving the middle school building project forward? 
● What advice do you have as we continue to move forward the PreK-8 schools to distinct 

elementary and middle schools?  
● When we pursued new school buildings through a debt exclusion, the “no” campaign said 

there wasn’t enough community involvement in the process.  Yet, HPS held 25+ 
community meetings for input.  Who specifically (people or groups) should we solicit 
input from to ensure that the entire community has a voice in the middle school building 
project and PreK-8 portfolio work? 

 
We look forward to working closely with you.  It is critical for us to understand your perspective 
and for us to come together on a strong path forward for students.  If you are interested in 
accessing any of the documents linked in this summary and have difficulty doing so, please 
contact Erin Linville, elinville@hps.holyoke.ma.us.  Thank you. 
 
 
 
 
 

mailto:elinville@hps.holyoke.ma.us
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FURTHER NOTES: 
 
Data: SY20-21 Elementary and Middle School Grade Configurations with SY19-20 Enrollment 
Note: SY19-20 enrollment numbers were applied to the SY20-21 grade configuration.  SY20-21 
PreK-8 enrollment is down 231 students (67% at the PreK and Kindergarten grades), and we 
believe this decline is artificially low due to the pandemic.  

● K-3 (Lawrence: 229 students) 
● PreK-4 (Morgan: 362 students) 
● Pre-K-4, 8 (Kelly: 379 students) → will be Pre-K-4 by Fall 2021) 
● Pre-K-5 (E.N. White: 454 students) 
● PreK-6 (Metcalf: 316 students)  
● Pre-K-5, 7-8 (Donahue: 454 students) → will be PreK-5 by Fall 2022) 
● PreK-8 (McMahon: 405 students, Sullivan: 498 students) 
● 4-8 (Peck: 267 students) 
● 5-7 (Veritas: 337 students) → will be 5-8 by Fall 2021 
● 6-8 (STEM: 249 students, which is co-located at HHS-Dean Campus) 

 
HPS Equity Commitments  

● We ensure that the students/families/staff who need the most get the most.  
● We incorporate the voices of those impacted, especially those who have not been heard 

historically.  
● We promote access and inclusion for all students/families/staff, especially for those who 

are not being heard.  
● We reflect and embrace the greater diversity of our students and families.  
● We work to be an anti-racist and culturally-responsive community. 

 
Data: Recent History Summary 

● Fall 2013: Submitted SOI for McMahon site 
● Fall 2016: MSBA funds a survey of the conditions at all of the District’s educational 

facilities (“STV report”) as part of the feasibility study for the McMahon School 
●  2016-17: HPS conducted a listening tour and analysis that confirmed the community’s 

preference for distinct elementary and middle schools 
● Spring 2017: Moved SOI from McMahon to Lawrence/Chestnut site 
● Fall 2017: Began conversion of K-8s to elementary schools and middle schools by opening 

two new middle schools (Holyoke STEM and Veritas Prep Holyoke), which allowed 
Morgan and E.N. White to convert to elementary schools - and set the path for Kelly and 
Donahue to do the same.  

● Fall 2018: City appropriates funds for Schematic Design of a middle school and then adds 
funding for a second site, approved by MSBA (550-students per building for 2 schools 
total).   

● Nov. 2019: Holyoke voters did not approve a debt exclusion as a way to fund two new 
middle school buildings 

● Jan. 2020: MSBA refers HPS to submit a SOI for 1 middle school building 
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● April 2020: City Council supported the submission of a Statement of Interest (SOI) for a 
middle school building project at Peck 

● 2020-21: MSBA has requested the City of Holyoke shows that it can financially support 1 
middle school building 

● June 2021: MSBA will vote on whether to advance HPS’ SOI project 
 

 

Hybrid Planning/ Return to In Person 

 
PK-K Return  
First in-person day of school was 2/22/2021. Approximately 275 students happily attended 
school.  PK and K students attend in-person learning 4 days/week.   
The FACE team prioritized calling every family of PK and K students to ask how their experience 
was returning to school. The majority of families who were able to be contacted reported: 

○ The students love going to school 
○ They feel safe sending their children to school 
○ Schools were clean, safe, welcoming  
○ 88% of survey responses reported no transportation issues 

● Feedback from school leaders: 
○ Excited to have the students back 
○ Livestream is a bit of a challenge - still working out the kinks and this will take time 

to get used to 
○ Overall good start- students were happy to be in school 

We continue to implement our phase in approach to hybrid learning. All grades below will return 
in an A/B cohort model with half of the students attending in-person school Monday and Tuesday 
and the other half attending in-person school on Thursday and Friday. Currently, all classes on 
Wednesdays are held virtually. Approximately 45% of our current enrollment in grades PK-8 will 
participate in in-person learning by the end of March.  More students will return to in-person 
hybrid model on the following dates: 

○ 357 students in grades 1-2 enter the week of March 8th 
○ 369 students in grades  3-4-5 enter the week of March 22nd. 
○ 253 students in grades 6-8 responded they would like to participate in the Middle 

School CLC model. The original date for CLCs to begin was the week of March 29th 
with a transition to hybrid the week of 4/26.  The district team is currently 
determining whether we need to pause middle school reentry to prepare for 
students to return to in-person 5 days/week starting 4/26.  

○ 65 HS students are enrolled in CLCs at both campuses. HS students will return to 
in-person learning later this spring. 

The Board of Education voted on Friday, March 5th to give Commissioner Riley the authority to 
require all schools to have students return to in-person learning 5 days/week starting in April. 
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Currently, grades PK-5 are required to return 5 days/week starting April 5th with middle school 
students returning by April 28th. The High school return date has not been determined as of yet.  
DESE will provide more information in April.  However, it is strongly recommended that we begin 
to plan for our high school students to return to in-person learning 5days/week later this spring. 

○ District planning actions that are taking place to ensure we are ready for this 
transition are: 

■  Continued planning with Holyoke Board of Health 
■  Supporting staff return to in-person learning 
■  Supporting school leaders in reconfiguring learning spaces 
■ Ordering additional PPE materials for elementary schools 
■ Family Survey out late last week and due by March 17th 

MCAS Update 
 
DESE has released new tentative dates for MCAS administration for Spring 2021 for grades 3-8.  
The new dates for all grade levels are:  
 

Grades 3, 4, and 5 
ELA, Mathematics, and STE 

May 10 – June 11 

Grades 6, 7, and 8 Testing dates TBD 

HS ELA, Math May 3-June 4 

HS STE June 1-June 11 

 
More details will be shared by DESE as information becomes available. 
 
 
 

Q2 Learning Pods 

 

Holyoke Public Schools extends a huge thanks to our community-based organizations - Boys and 
Girls Club, Girls Inc., Homework House, OneHolyoke, and the YMCA - which provide a safe and 
fun environment for our students to access their remote learning.  We also appreciate so many 
others who helped make the learning support pods possible, including the Mayor’s Office, Board 
of Health, Barr Foundation, Food Service Team, FACE Team, Pupil Services team, Enrollment 
Manager, and more. 
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In quarter 2, 146 grades K-8 students participated in learning support pods (5 days a week).  The 
high school’s campus learning centers have been serving an average of 50 grade 9-12 students, 
2 days a week. 
 
K-8 Learning Support Pods for HPS students in Q2 

● Total families served: 67+ families (through HPS-secured funds), plus more through 
vouchers 

● Total students served: 146 total students (88 students through CARES Act funds / 58 paid 
through voucher (estimated)  

○ Boys and Girls Club: 37 through HPS-secured funds / 30 paid through voucher 
(estimated) 

○ YMCA: 17 through HPS-secured funds / 28 paid through voucher (estimated) 
○ Girls Inc: 14 through HPS-secured funds and voucher combined 
○ Homework House (2 locations - St. Paul’s and One Holyoke): 20 through HPS-

secured funds (some may have supplementary voucher funding too) 
 

● Funding:  
○ 58 students are served on vouchers, which is a secure funding source.  Please note, 

some organizations have worked with families to move them from the district-
provided funds to the vouchers since that can continue longer. 

○ The state’s CARES act funding paid for 88 students ($225/week) through the end 
of December.  In 2021, when the CARES Act funding is no longer available, we have 
utilized funding from the Barr Foundation to operate the K-8 pods for January and 
part of February - and the campus learning center for 12 weeks (approximately 
Jan - March). 

○ We will utilize ESSER funding in February and March so that students have access 
to the learning support pods until they are eligible to return to school in the hybrid 
learning model or through the middle school campus learning centers at a rate of 
$200/week. 

○ The Boys and Girls Club is applying for funding through the Executive Office of 
Education for funding for pods, so we may have access to that funding to support 
pods more extensively. 

 
● Q2 Results: 

○ 100% of students agree that: My learning pod helps me with my remote learning. 
(Total responses: 64) 

○ 100% of parents/guardians agree that: The learning pod helps my child with their 
remote learning.  (Total responses: 64) 

○ 100% of parents/guardians agree that: The learning pod provides a safe and 
healthy environment for my child.  (Total responses: 64) 

○ 84% of pod students are engaged at a moderate or high level vs. 49% of the same 
students in the spring.  Pod students are now engaging at a higher level than the 
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district avg, where 78% of all PK-8 students were engaged at moderate/high levels 
in Q2. This is a positive trend from the first quarter, where engagement among 
pod students was lower than the district avg and indicates that efforts to increase 
engagement have made an impact.  

○ WWLP featured the learning pods on their Mass Appeal show on Feb. 4, and 
New England Public Radio’s Connecting Point program featured the pods on 
March 5.   

 
● Q3-Q4 Plan: 

○ With many students returning back to school, some of the pods will close because 
it’s not possible to financially sustain the pods with fewer students.  In those cases, 
we will move students to other seats.  For example, the Homework House pods 
will close on March 26th.  

 
PreK-5 Learning Support Pods for children of HPS educators 
 
HPS has partnered with the above listed CBOs, plus ABLE (15 Papineau), to offer subsidized 
childcare for the children of HPS educators who otherwise wouldn’t have been able to return to 
work to teach and serve HPS students.  
 
Eligibility 

● The child is eligible if the child’s parent/guardian directly serves HPS PreK-5 or Cohort C 
students daily in their role as a HTA member, Paraprofessional, Nurse, Therapist, and/or 
Therapist Assistant and this childcare option enables you to return to work in order to 
serve HPS students 

 
Total Weekly Cost 

● Paraprofessionals must pay a $50 registration fee; all other eligible staff pay a $100 
registration fee 

● Children who are 2.75 years old to Preschool 
○ For paraprofessionals: Free to staff member, $250/week paid for by HPS 
○ For all HTA members, Nurses, Therapists & Therapist Assistants: $125/week paid 

by staff member, $125/week paid for by HPS 
● Children who are in Kindergarten through 8th grade 

○ For paraprofessionals: Free to you, $200/week paid for by HPS 
○ For all HTA members, Nurses, Therapists & Therapist Assistants: $100/week paid 

by staff member, $100/week paid for by HPS 
 
Enrollment 

● 13 children are enrolled, allowing 8 staff members to return to work 
● Additional children were deemed eligible, but their parents/guardians decided not to 

enroll them 

https://www.wwlp.com/massappeal/how-in-person-learning-pods-have-become-a-success-for-holyoke-schools/
https://connectingpoint.nepm.org/remote-learning-holyoke-learning-pods-digital-exclusive/
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COVID-19 Update 

Since the school year began on 9/14 through 2/28 HPS has had 434 cumulative positive cases. 
This includes: 328 remote students, 28 in-person students | 16 Remote staff, 62 in-person 
staff. 
 
Currently, Holyoke’s designation is yellow (it has been for three weeks now!). As of the second 
report in March, the case count for the prior 14 days is 201 cases. The average daily incidence 
rate is 35.3/100,000, and the percent positivity is 3.86%.  A monthly summary of HPS student 
and staff case counts is provided below. 
 

 

Since the school year began on 9/14 through 2/28 HPS has had 434 cumulative positive cases. 
This includes: 328 remote students, 28 in-person students, 16 remote staff, 62 in-person staff.  

 
See below for the Total case counts by month which includes: September 14-30: 3 cases, 
October: 24 cases, November: 74 cases, December: 123 cases, January: 136 cases, February: 
74 cases. 
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Total February cases 74 include: 56 students (48 remote, and 8 in- person) and 18 staff  
(5 remote, and 13 in-person). 

 

Vaccination Updates 

● A COVID-19 Vaccination Survey went out to all HPS staff on 3/4/2021 in order to 
determine the number of staff members interested in getting the COVID-19 vaccine 
through our HPS/Holyoke Health Center partnership. 

● The District has partnered with the Holyoke Health Center to offer COVID-19 vaccination 
clinics.  The data from the survey will be shared with the health center so that they can 
place an appropriate request for doses. We are doing everything possible to secure doses 
and schedule clinics that will meet the scheduling needs of HPS staff that will result in the 
least disruption to our students' learning.  

● The Abbott BinaxNOW Rapid Antigen Diagnostic Test is available to test students and staff 
who show symptoms consistent with COVID-19 with signed consent from the staff 
member or student’s parent/guardian. 
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● HPS will be offering a free COVID-19 pooled testing program for students and staff at our 
schools.  We have been collaborating with the Massachusetts Department of Elementary 
and Secondary Education (DESE) and the Massachusetts Department of Public Health 
(DPH).  The pooled tests will be performed weekly with a shallow nasal swab for all 
participating students and staff members and we anticipate receiving the pool results 
within 24-48 hours.  If the result of the pool is negative, then all individuals are presumed 
to not have COVID-19. If the result of the pool is positive, then all individuals in the pool 
must be retested individually at school using the Abbott BinaxNOW Rapid Antigen 
Diagnostic Test. This test would be performed by the school’s nurse using a nasal swab.  
All families will receive a message from Project Beacon with instructions of how to register 
their child.  Students aged 18 or older will be sent their own unique link to create an 
account for themselves. 

 

Q2 Progress Summary 

The Cabinet team engages in a quarterly process to review progress towards the turnaround plan, 
strategic plan and annual measures.  Please note, the Receiver/Superintendent submits this 
detailed summary to comply with MGL Chapter 69 Section 1K: "The commissioner and receiver 
shall provide a written report to the school committee on a quarterly basis to provide specific 
information about the progress being made on the implementation of the district's turnaround 
plan.” The Office of School Improvement and Leadership (OSIL) complements this process by 
engaging in school-level data reviews each quarter as well.   

The Cabinet team, as well as the Executive Directors of School Leadership, conduct a two-part 
review of the health of the district.  First, we review each department’s projects and progress to-
date.  We use the stoplight reporting method (green/yellow/orange/red) to identify where we 
are on-track, a little behind track or significantly off-track.  The purpose of the discussion is to 
identify barriers, problem solve solutions, prioritize and collaborate.  As the chart below 
indicates, HPS is on-track for 16 of the 25 projects (64%), and behind track for 9 of 25 (36%).  This 
is more positive than in past years, in which we are often on-track for about half of the projects.  
In a typical year, we continue to make progress, such that the majority of projects are on-track 
or complete by June.  A detailed project summary is also submitted to DESE.  
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Second, we reviewed the Q2 data to-date.  See appendix for the dashboard.  Please note, this is 
a roll-up of the school-level data dashboards, which they also receive.  Unfortunately, we are not 
meeting most targets.  The single largest contributing factor to this is the pandemic.   

Emerging from these discussions, the Cabinet team has committed to: 
● Developing robust and comprehensive plans for significant intervention through a variety 

of methods for this year and into future years, 
● Providing best practices training in people and project management to 60 central office 

staff members in May (funded through turnaround funds), and  
● Considering how to set realistic, yet ambitious, targets and goals for future years based 

on current year data and the reality of the pandemic. 
● Progress monitoring the Q2 actions plans at the cabinet level to ensure schools are getting 

all of the supports that were requested at the Q2 SIP review debrief. 
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