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The Bethpage Union Free School District formed a commitiee of teachers,
administrators and Central Administrators to create our Annual Professional
Performance Review (APPR) in response to the mandate from the State
Education Department (SED). The APPR Committee met in June 2011 to
discuss issues related to the need to create an evaluation system that took into
account “multiple measures.” A draft plan was circulated and discussed based
on the available (though limited) information provided by SED. The Committee
agreed that the APPR would only apply to teachers and principals of ELA and
Math in grades 4-8 for the 2011-12 school year. As mandated by SED, it would
be expanded to all teachers and principals the following school year.

The Committee agreed to form subcommittees that would focus on specific
measures and create rubrics for each that would be the basis of awarding points.
Each teacher/principal will receive a numeric grade at the end of the year on a 1-
100 point scale. The District will then apply the Highly Effective, Effective,
Developing, Ineffective (termed the HEDI bands) ratings as required by the
legislation.

The Committee members including the following:

Terrence Clark, Superintendent of Schools

Karen Thomas, President, Bethpage Congress of Teachers
Steven Furrey, President, Bethpage Administrators Organization
Caroline Lavelle, Assistant Superintendent for Human Resources
John DeTommaso, Assistant Superintendent for Instruction and Technology
Susan Corcoran, Teacher, Central Bivd. Elementary School
Barbara Catalidi, Teacher, Central Blvd. Elementary School
Susan Sciglibaglio, Teacher, JFK Middle Schoo!

Jody Smith, Teacher, JFK Middle School

Diane Weiner, Teacher, JFK Middle School

Leslie Green, Teacher, JFK Middle School

Eric Kay, Teacher, JFK Middie School

Hannah Dunn, Teacher, Kramer Lane Elementary School
Christopher DeStefano, Teacher, Bethpage High School

Robert Verdi, Teacher, Bethpage High School

Ralph Tocco, Assistant Principal, Bethpage High School
Angelita Cintado, Principal, Charles Campagne Elementary School
Kerri McCarthy, Principal, Kramer Lane Elementary School
Kevin Fullerton, Assistant Principal, JFK Middle School

Janice Yale, Director of Science

Monica Manzi, Director of Special Education

s & ¢ & & © & & % 5 & 4 & ¢ "8 s P

The Bethpage Union Free School District appreciates the time and effort invested
in this project by all the participants.



The APPR for Bethpage teachers wili be based on the following 100 point rating
scale:

¢ 20% Based on state assessment results (number to be provided by SED)
e 20% Based on local assessment results

¢ 60% Other to be broken down as:

45% based on multiple observations

o 5% based on Teacher Growth Goals

o 5% based on Teacher Portfolio

o 5% based on Effective Communication with Parents

o

The APPR for Bethpage principals will be based on the following 100 point rating
scale:

e 20% Based on state assessment results (number to be provided by SED)
* 20% Based on local assessment results
¢ 60% Other to be broken down as:

o 40% based on Superintendent Evaluation

o 10% based on Role in Staff Development

o 10% based on Learning Environment of Building

The District has elected for the 2011-12 school year to use the MAP
assessments provided by the Northwest Evaluation Association (NWEA) as the
local assessment. NWEA was chosen because of their proven track record and
history in the assessment industry. NWEA was one of the third party providers
approved by SED to supply local assessments to districts.  Central
Administrators reviewed other vendors and found them lacking. The District and
both unions agreed to consult on the efficacy of NWEA as they move into year
two of the APPR.

The District will tally composite scores based on the components listed above.
Those scoring bands, as defined by SED, are:

* Highly Effective (91-100)
»  Effective (75-90)

= Developing (65-74)

v Ineffective (0-64)



APPR for Teachers
Part I: 20% Based on State Assessments

As per the fegislation, SED will provide a rating from 0-20 for each teacher based
on student performance on state assessments. SED has said the number will be
provided to districts no later than June 15 of each year. If SED is able to validate
a Value Added model in future years, then the state portion of the overall scale
will be increased to 25% and the local assessment portion will be decreased to
15%.

Part lI: 20% Based on Local Assessments

As per the legislation, 20% of the evaluation must come from local assessments.
The District rejected the option of using state assessments for the both the state
and local portions (i.e., using the state assessments for 40% of the overall
evaluation).

The District opted to use NWEA’s MAP assessments. The computer-based
assessments will be administered three times a year- September, January and
end of the year. These assessments are multiple choice and are graded
automatically at the conclusion of the assessment. They are untimed. The
assessments use artificial intelligence software to make each test independent
based on the ability of the test-taker. They are designed to focus on the
student's zone of proximal development. The tests adjust based on how
students are doing on prior questions.

The District will provide extensive staff development to teachers on the
interpretation of data and the differentiation of instruction based on the reports
generated by their class results.

NWEA’s MAP assessments are designed to identify student strengths and
weaknesses in specific content areas and permit teachers, students and parents
to focus on improvement strategies.

= A Highly Effective rating in this subcomponent if his/her results are
well above district-adopted expectations for student growth or
achievement and he/she achieves a subcomponent score of 18-20;

» An Effective rating in this subcomponent if his/her results meet
district-adopted expectations for growth or achievement and he/she
achieves a subcomponent score of 12-17,

» A Developing rating in this subcomponent if the results are below
district-adopted expectations for growth or achievement and he/she
achieves a subcomponent score of 3-11; or

» |Ineffective rating in this subcomponent, if the results are well-
below district-adopted expectations for growth or achievement and
he/she achieves a subcomponent score of 0-2.



Part li: 60% Other

As per the legislation, 60% of the evaluation must be based on sources other
than assessment results. This is where the Committee’s work came heavily into
play. Rubrics were designed by subcommittees for each of the other muitiple
measures. Those included:

o 45% based on muitiple observations
o 5% based on Teacher Growth Goals
o 5% based on Teacher Portfolio

o 5% based on Effective Communication with Parents

45% Observations

The District will continue its policy of requiring no less than four full class
observations on all untenured teachers as well as a midyear evaluation
and an end of year evaluation based on the APPR model. As required by
legislation, tenured teachers will receive no less than one full class
observation, one walkthrough observation and one end of year evaluation
based on the APPR model.

The Committee reviewed and adopted observation forms (formal and
walkthrough) based on SED published guidelines. They are based on the
work of Charlotte Danielson's Enhancing Professional Practice: A
Framework for Teaching. The observation form is included as Appendix
C.

5% Teacher Growth Goals

The District evaluation will include 5 points based on Teacher Growth
Goals, the most permitted under legislation. These goals are a reflection
of what the teacher aspires to accomplish as a professional educator. A
subcommittee met and created a rubric for what can be included in this
portion of the evaluation. The Growth Goals Rubric is included as
Appendix D.

5% Teacher Portfolio

The District evaluation will include 5 points based on a Teacher Portfolio.
The Portfolio is a collection of best practices and highlights of a teacher's
year. A subcommittee met and created a rubric for what can be included
in this portion of the evaluation. The Portfolio Rubric is included as
Appendix E.

5% Effective Communication with Parents

The District evaluation will include 5 points based on Effective
Communication with Parents. The District appreciates how important it is
to involve parents in the educational process. Examples of
communication include. A subcommittee met and created a rubric for



what can be included in this portion of the evaluation. The
Communication with Parents Rubric is included as Appendix F.

APPR for Building Principals
Part I: 20% Based on State Assessments

As per the legislation, SED will provide a rating from 0-20 for each principal
based on student performance on state assessments. SED has said the number
will be provided to districts no later than June 15 of each year. if SED is able to
validate a Value Added model in future years, then the state portion of the overall
scale will be increased to 25% and the local assessment portion will be
decreased to 15%.

Part It: 20% Based on Local Assessments

As per the legislation, 20% of the evaluation must come from local assessments.
The District rejected the option of using state assessments for the both the state
and local portions (i.e., using the state assessments for 40% of the overall
evaluation).

The District opted to use NWEA's MAP assessments. The computer-based
assessments will be administered three times a year- September, January and
end of the year. These assessments are multiple choice and are graded
automatically at the conclusion of the assessment. They are untimed. The
assessments use artificial intelligence software to make each test independent
based on the ability of the test-taker. They are designed to focus on the
students zone of proximal development. The tests adjust based on how
students are doing on prior guestions.

The District will provide extensive staff development to principals on the
interpretation of data and the differentiation of instruction based on the reports
generated by student results.

NWEA's MAP assessments are designed to identify student strengths and
weaknesses in specific content areas and permit teachers, students and parents
to focus on improvement strategies.

= A Highly Effective rating in this subcomponent if his/her results are
well above district-adopted expectations for student growth or
achievement and he/she achieves a subcomponent score of 18-20;

» An Effective rating in this subcomponent if his/her results meet
district-adopted expectations for growth or achievement and he/she
achieves a subcomponent score of 12-17,

= A Developing rating in this subcomponent if the results are below
district-adopted expectations for growth or achievement and he/she
achieves a subcomponent score of 3-11; or



» Ineffective rating in this subcomponent, if the results are well-
below district-adopted expectations for growth or achievement and
he/she achieves a subcomponent score of 0-2.

Part II: 60% Other

As per the legislation, 60% of the evaluation must be based on sources other
than assessment results. Rubrics were designed by subcommittees for each of
the other multiple measures. Those included:

o 40% based on Superintendent Evaluation
o 10% based on Role in Staff Development
o 10% based on Learning Environment of Building

40% Superintendent Evaluation

The District will continue its policy of requiring the Superintendent to write
an evaluation on each building principal. The evaluation will be based on
the ISLIC Standards.

The Committee reviewed and adopted evaluation forms (formal and
walkthrough) based on SED published guidelines. They are included on
the following pages.

10% Role in Staff Development

The District evaluation will include 10 points based on the Principal's Role
in Staff Development. This will reflect the input provided to teachers
identifying areas for further development as well as maximizing
opportunities for teachers within the district. As such it might include
focused faculty meetings, grade level meetings, department meetings,
courses taught and. . . A subcommittee met and created a rubric for what
can be included in this portion of the evaluation. That rubric is included on
the following pages.

10% Learning Environment

The District evaluation will include 10 points based on a the overall
Learning Environment. This may include . .. A subcommittee met and
created a rubric for what can be included in this portion of the evaluation.
That rubric is included on the following pages.



Data Collection

An important component of the APPR plan is the maintenance and uploading of
quality data to SED and Nassau BOCES as the Regional Information Center
(RIC). Bethpage utilizes Infinite Campus as our Student Management System.
Over the past year we have implemented all the necessary data elements into IC
to enable us to upload critical data to the RIC and to ensure SED’s ability to
provide us with the 0-20 scoring for teachers on state assessments. Bethpage
personnel continue to meet with BOCES representatives, but as of the adoption
of this plan, we are in complete compliance with all suggested methods of data
reporting from SED and Nassau BOCES.

Moving forward, the district will implement measures needed to track teachers of
record based on anticipated guidelines from SED.



Evaluator Training
The Bethpage Union Free School District is committed to providing extensive
training to all evaluators and ensuring we attain inter-rater reliability. Towards
that goal, we have:

Sent Dr. Michael Radlick of Learning Visions to the intensive one week
training camp held in Albany during the summer of 2011.

The Superintendent and Assistant Superintendent for Instruction and
Technology will attend the local Nassau BOCES training on inter-rater
reliability and APPR in August 2011.

All district evaluators are being trained on August 29 and 30, 2011 by the
team of Dr. Radlick in conjunction with the Superintendent and Assistant
Superintendent. Those sessions will use the videos and simulations
provided by SED as training tools to ensure inter-rater reliability.

SED has said that further training dates will be provided by them as well
as the local BOCES. As of the adoption of this plan, those dates have not
been announced, but Bethpage will be participating.

The district will subscribe to Teachscape’s online training program for
Charlotte Danielson’s Framework for Teaching. Teachscape is one of the
SED approved vendors for rubric and training. All evaluators will go
through their approved online training course.

The Superintendent will be the certifying agent for all district evaluators.



Teacher Improvement Plans/Principal Improvement Plans (TIPS/PIPS)

The purpose of the new evaluation system is to improve instruction. Teachers
and Principals receiving an evaluation rating of developing or ineffective will
receive an action plan for improvement. The plan outlines interventions that
must be implemented. A subcommittee met and created possible interventions
that may be suggested for a struggling teacher or principal.

When TIPs are required:

e Upon rating a teacher as Developing or Ineffective, the District must
formulate and commence implementation of a teacher
Improvement plan (TIP)

e Such plan must be formulated and implemented as soon as possible but
in no case later than ten days after the date teachers are required to
report prior to the opening of classes for the school year. Education Law
§3012-¢c(4).

Content and Development of Plan:
¢ TIPs must be consistent with Commissioner's Regulations and developed
locally.

¢ TIPs shall include, but not be limited to:

<

o
o
0

Identification of needed areas of improvement;

A timeline for achieving improvement;

The manner in which improvement will be assessed;

Where appropriate, differentiated activities to support a teacher's
improvement in those areas. Education Law §3012-c(4); 8NYCRR
§30-2.10.

The plan defines specific standards-based goals that the teacher
must make progress toward attaining within a specific period of
time.

The plan should clearly describe the professional learning activities
the educator must complete. The activities should be directly
connected to the areas needing improvement.

Artifacts that the teacher must produce to serve as benchmarks of
improvement

Evidence for the final stage of their improvement plan should be
described and include items such as lessons, student work or unit
plans.

The supervisor must clearly indicate the additional support and
assistance the educator will receive.

In the final stage of the plan, the teacher or principal should meet
with their supervisor to review the plan alongside any artifacts and
evidence from evaluations to provide a final, summative rating for
the teacher.

10



¢ Specific remediation/fintervention strategies may include:

o
o

<

Teacher Hands in Lesson Plans one week in advance

Meets with Administrator Bi-weekly for the purpose of reviewing
and make changes in planning as needed.

End of the week meeting with Administrator(s) to review the lesson
plans for the following week and schedule observations for the next
week.

Multiple observations in a given week

Schedule for the teacher to observe fellow teachers and have
colleagues observe lessons for suggestions

Observations from Central Office Administrators

Where necessary recommendations for Professional Development
workshops.

e Appeals

O

o

[»]

Teachers receiving a rating of Developing or Ineffective may appeal
the evaluation to the Superintendent of Schools.

Appeal procedures must describe, infer alia, procedures for
teachers to challenge the issuance and/or implementation of the
terms of an improvement plan. Education Law §3012-¢(5).

The Bethpage Congress of Teachers collective bargaining
agreement reads:

= The parties will continue to meet to discuss observations,
evaluations and teacher improvement plan procedures as
required by Education Law Section 3012(c). The resolution
of the issues discussed by the parties shall be in writing, be
placed within the appropriate paragraphs of this collective
bargaining agreement, and this writing shall constitute
compliance with the requirements of Education Law Section
3012(c).

= The content and substance of the annual evaluation may be
appealed to the Superintendent of Schools or his/her
designee. Such appeal must be submitted in writing within
fourteen (14) days of the receipt of the evaluation which shall
set forth the nature of the objection to the substance of the
evaluation. The decision of the Superintendent or his/her
designee shall be in writing and served upon the teacher
within fourteen (14) days of receipt of the appeal. This
decision shall be final and binding and not subject to the
grievance procedures of this contract, or reviewable in any
court or administrative proceeding, or any other forum.

11



TEACHER IMPROVEMENT PLAN

In order to successfully improve, a teacher must be self-reflective.  Once it is
determined that a teacher is in need of a Teacher Improvement Plan the teacher will
review the “Qualities of Effective Teachers” adapted from Qualities of Effective Teachers
by James H. Stronge. The teacher will seif-reflect based upon these qualities and
discuss them in a follow up meeting with the appropriate administrators. The TIP will be
designed after that meeting.

The teacher will reflect on his/her:
* Professional Goals
« Instructional Goals
* Personal Goals

* |mprovement Goals:

Assessment Tools/ Expected Outcomes: List of specific expectations and objectives
related to targeted goals.

Activities/Resources to support teacher Improvement: How the teacher will be
supported? What administrators wilt do to support the teacher. (planning meetings,
observations, walk-throughs, pre-observation conferences, post-observation
conferences, professional development, provide resources, technology, professional
publications etc.) Re-evaluation of goals as the year progresses.

Activities the teacher must successfully complete: Lesson plans, observations,
professional development workshops/courses, peer reviews, peer observations,
planning meetings, unit planning, IEP reviews, etc.

Artifacts: Portfolio, Lesson plans, student data—test scores, quizzes, professional
developiment wotkshops extra-cunicula involvement, personal inventory, self-
assessment, re-evaluation of goals.

Timeline: Start and Finish dates as well periodic review of improvement plan for
progress assessment and modifications, where appropriate.

12



Appendix A:

Composite
Scoring Sheet
For
Teachers



Bethpage Union Free School District

Annual Professional Performance Review:

Teachers

B Teacher

School

Grade

Date

Evidence Possible Point Value Points Awarded

Local Assessment 20
State Assessment 20
Observations 45
Portfolio 5
Teacher Growth Goals 5
Effective Communication 5

with Parents

Total Possible= 100 Points

14



Appendix B:

HEDI Bands



HEDI Bands

Highly Effective (91-100)
Effective (75-90)
Developing (65-74)
Ineffective (0-64)

i6



Appendix C:

Formal
Observation Form
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Appendix D:

Teacher Growth
Goals Rubric
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Appendix E:

Teacher Portfolio
Rubric
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Appendix F:

Teacher Effective
Communication
with Parents
Rubric
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Appendix G:

Principal
Evaluation Rubric
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