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Transcript 
00:00:00 Speaker 1 

President Eric White. 

00:00:04 Speaker 1 

Vice President Kelly Carlson. 

00:00:08 Speaker 1 

Jennifer faddis. 

00:00:11 Speaker 1 

I also want to introduce Mayor Bill Edwards. 

00:00:14 Speaker 1 

He's here, OK, and we have police cheese joining us tonight and we're going to introduce them. 

00:00:23 Speaker 1 

I'll go ahead and do that. 

00:00:24 Speaker 1 

Two Shastid Bentonville Police Department. 

00:00:28 Speaker 1 

Chief Harper Centerton Police Department and chief Graves Bella Vista Police Department. 

00:00:35 Speaker 1 

Rogers chief couldn't be here tonight, but we have been in communication with him as well. 

00:00:40 Speaker 1 

And before we get started tonight, if you will, join me in a moment of silence. 

00:00:46 Speaker 1 

And this is for the student. 

00:00:48 Speaker 1 
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The Ruth Barker student that was lost yesterday in the flood and as we take our moment of silence, will 

you think about his family and think about the first responders? 

00:01:00 Speaker 1 

That assisted the family yesterday. 

00:01:13 Speaker 1 

Thank you. 

00:01:18 Speaker 1 

Security for your students is our number one priority, and that's why this conversation is so important to 

us. 

00:01:25 Speaker 1 

To not. 

00:01:26 Speaker 1 

I want you to know that. 

00:01:28 Speaker 1 

We didn't start planning for security just after you've ALDI or just after the last event. 

00:01:36 Speaker 1 

Security has been our priority. 

00:01:38 Speaker 1 

It's been an annual investment financially and with our time year after year after year and if you think 

back five. 

00:01:48 Speaker 1 

5 short years ago. 

00:01:49 Speaker 1 

So you would not have had to ring that bell and wait to let the front office let you in every school. 

00:01:58 Speaker 1 

You wouldn't have had to ensure that your child has an ID tag on every day and pay for when they lost 

their ID tag. 

00:02:06 Speaker 1 

You wouldn't have come to this campus and seeing the iron gates. 

00:02:10 Speaker 1 



That you see up here now, those and so many other measures that we've taken over the years, 

sometimes in the background, sometimes silently have all been. 

00:02:22 Speaker 1 

For one goal, and that's to improve the safety of students and staff on all of our campuses. 

00:02:29 Speaker 1 

And a lot of that work really began heavily when we hired Steve Vera. 

00:02:36 Speaker 1 

Steve Vera, you may know he may have been an SRO when you were in school. 

00:02:41 Speaker 1 

He has over. 

00:02:42 Speaker 1 

33 years of police officer experience 10 years in Washington state. His experience ranged from being a 

street police officer. 

00:02:52 Speaker 1 

10 years on the SWAT team, uh, a number of years with Bentonville police and then a Bentonville High 

school SRO. 

00:03:01 Speaker 1 

And he has dedicated his full time job is security, and while that's his full time job, it's all of our 

responsibility. 

00:03:11 Speaker 1 

All of us play a role in the security of our children on all of our campuses and we appreciate your efforts 

#1 being here tonight and joining in this. 

00:03:22 Speaker 1 

And listening now, Steve's going to share a lot of our security plans. Keep in mind that there are some 

sensitive areas within our plans that we simply can't share because we don't want that information out 

there. 

00:03:36 Speaker 1 

But I think you'll be pleased to learn a lot of the information that he shares tonight and then after a 

Steve era. 

00:03:43 Speaker 1 

Shares a lot of our security information. 

00:03:45 Speaker 1 



Each one of our chief of police will speak with you and then we'll open up for questions at the end. 

00:03:51 Speaker 1 

Thank you. 

00:03:54 Speaker 2 

Mike did. Yep. 

00:03:57 Speaker 2 

Good evening and thank you all for being here. 

00:04:00 Speaker 2 

Can we do any wet those lights? 

00:04:03 Speaker 2 

Thank you. 

00:04:05 Speaker 2 

No one action creates a safe school plan. 

00:04:08 Speaker 2 

It takes numerous actions, training, and precautions that we employ to create a safe environment for 

our students. 

00:04:19 Speaker 2 

My job is the Director of security and it's a full time job. 

00:04:25 Speaker 2 

My responsibility is totally security and safety, but as Doctor Jones just stated, it's everyone's 

responsibility. It's our teachers, our staff, our students, janitors and even you, his parents to create that 

safe environment. 

00:04:42 Speaker 2 

Whenever we have or whenever an active shooter event has occurred, we get together as a team to 

evaluate what happened and try to learn from some of the mistakes that were made to make sure that 

if we need to change or update our operations that we can do so. 

00:05:03 Speaker 2 

Because we don't want what happened there to happen with us. 

00:05:08 Speaker 2 

So even though we're not able to share our plans, all of our plans that we have, in effect we will 

highlight some of the important prevention actions that we have in our schools. 



00:05:28 Speaker 2 

Excuse me? 

00:05:31 Speaker 2 

As we make our schools safer, we understand that sometimes it could create an inconvenience to our 

families. 

00:05:37 Speaker 2 

So we have to work together though to create that safe school environment. 

00:05:43 Speaker 2 

And so I'd like to share with you some of those measures that Bentonville schools have in place to help 

protect our learning environments. 

00:05:52 Speaker 2 

So I'd like to talk a little bit about our district wide procedures. 

00:05:58 Speaker 2 

We just recently purchased a bus software called Transport. 

00:06:05 Speaker 2 

And it has cameras and audio systems. 

00:06:09 Speaker 2 

It allows our bus riders to have a badge to get scanned in and it allows our bus drivers to to know that 

that student got on the right bus. 

00:06:20 Speaker 2 

And when they get off that that student getting off to crack bus stop, it also allows. 

00:06:25 Speaker 2 

Parents to track their students, that to know that they got on the bus and it'll give you information three 

stops before the designated bus stop to let you know that they're arriving. 

00:06:37 Speaker 2 

It's another part of our security system that we put into place. 

00:06:42 Speaker 2 

Our district has a very comprehensive emergency response plan that we update annually before the 

beginning of the school year, and each school is able to individualize that plan to fit the needs of their 

building. 

00:06:58 Speaker 2 



One of the important things that I think we have is called the see something, say something campaign. 

00:07:05 Speaker 2 

I'm sure you've all heard that through throughout the different school districts and so forth. 

00:07:12 Speaker 2 

It's a. 

00:07:13 Speaker 2 

It's critical to provide a reporting method for concerning behaviors. 

00:07:20 Speaker 2 

That that are out there and we have these posters throughout our buildings and in every classroom 

because we want to encourage our students to come forward when they have information that they feel 

is suspicious or concerning. 

00:07:38 Speaker 2 

Research has shown that in an attack on a school, the shooter usually broadcasts days before the event. 

00:07:47 Speaker 2 

They tell a friend, they put it on social media, some disturbing videos, and so it's it's information that 

someone is going to know about and so we want to encourage. 

00:08:00 Speaker 2 

Our students to be able to feel comfortable to come forward and and provide that information. 

00:08:05 Speaker 2 

We also have a confidential tip line that you see up above if they don't feel comfortable. 

00:08:11 Speaker 2 

Whether they're shy or whatever to come forward and pass that information, they can call the 

confidential tip line and leave a message with that information. 

00:08:20 Speaker 2 

And then we recommend you as parents to put that number on your phone. 

00:08:24 Speaker 2 

A lot of times kids, when they don't, when they don't afraid to talk to somebody at the school, they 

come home. 

00:08:31 Speaker 2 

And eventually share that concern with you as parents. 



00:08:34 Speaker 2 

And we want you to be able to contact us, even though it's on a weekend or at night where you can't 

contact the school itself, you can call that number and give that information because it goes directly to 

me as soon as that message is given and I pretty much monitor that 24/7. So as soon as that message 

comes in, I immediately follow up on it. 

00:08:55 Speaker 2 

I'll contact the school, the SRO or the police, whoever needs to be contacted to begin that. 

00:09:01 Speaker 2 

Follow up on that investigation if needed. 

00:09:06 Speaker 2 

We also utilize a software called securely and it detects any self. 

00:09:14 Speaker 2 

Harm or disturbing words that go through our students e-mail and that sends the alert to all of that 

building's administration, our counselors, and it also goes directly to me. 

00:09:26 Speaker 2 

To be able to follow up when we see something that's posted on the e-mail that we feel we need to 

either contact the parents right away or set up something for when they return. 

00:09:39 Speaker 2 

District also utilizes a behavioral threat assessment system. 

00:09:45 Speaker 2 

This was created about four years ago, which the state just came out recommending that all districts 

have behavioral threat assessments, and this is able to provide a thorough evaluation on a student who 

displays concerning behavior and all of our schools. 

00:10:04 Speaker 2 

They have threat assessment teams that can go into action. 

00:10:10 Speaker 2 

The other thing the district has is a reunification plan. 

00:10:14 Speaker 2 

It's a plan that we have a team that utilizes software that will allow us to, when we have to evacuate 

students out of a building for whatever reason, we take them to a designated site and when the parents 

arrive, were able to bring them together. 

00:10:34 Speaker 2 



And and quickly get them reunited with with our parents and our students. 

00:10:41 Speaker 2 

And so that team practices and trains in conjunction with our police departments. 

00:10:49 Speaker 2 

So let me talk a little bit more about specific or school specific procedures that some of you may have 

experienced when you come to our schools. 

00:10:58 Speaker 2 

We have a single point entry in all of our schools. 

00:11:01 Speaker 2 

There's only one entry point when you when you arrive at our school, those doors are locked and so we 

have the video, audio, buzz in system that you have. 

00:11:12 Speaker 2 

To buzz to gain access into our schools, and so our office staff has a video that they can see who's 

approaching and asking. 

00:11:22 Speaker 2 

To gain access, we have a procedure that they follow if they don't recognize you because some of you 

are frequent Flyers in our buildings and they recognize who you are. 

00:11:32 Speaker 2 

But those that they don't, there's a procedure that they can verify that that person is attached to that 

student in that bill. 

00:11:40 Speaker 2 

And so these are some of the things that we have when, when when you come and enter into our school 

and once you're allowed in, then you go directly to the main office, right. 

00:11:53 Speaker 2 

And so we have a visitor manager, a Raptor visitor management system that when you come. 

00:12:00 Speaker 2 

For checking out a student or to want to go anywhere in our building, you have to produce a 

government state ID and that'll scan and produce a visitor badge with your picture and your name and 

your where your where you're going it also. 

00:12:17 Speaker 2 

Checks through a registered sex offender database and will allow alert us if that person is a registered 

sex offender. 



00:12:27 Speaker 2 

We have, we have procedure and I've heard questions from parents before. 

00:12:32 Speaker 2 

We do have procedures that if someone tries to override that system by checking in and going through 

visitor management. 

00:12:40 Speaker 2 

We have a system in place for office staff that if someone wants to bypass that and go directly into the 

building to quickly. 

00:12:48 Speaker 2 

Respond to able to notify everyone in that building. 

00:12:53 Speaker 2 

All of our doors are locked. 

00:12:55 Speaker 2 

All of our interior doors remain locked. 

00:12:58 Speaker 2 

They have to be locked. 

00:13:00 Speaker 2 

All of our classroom doors are mandated to remain locked because if they suddenly have an emergency, 

they can shut it right away and it's locked and they don't have to worry about getting access to their 

keys. 

00:13:15 Speaker 2 

Researchers showed that during a stressful moment, your motor skills deteriorate and it would be really 

difficult to get that key out. 

00:13:22 Speaker 2 

So we mandate that all of our classroom doors remain locked. 

00:13:29 Speaker 2 

We also mandate that all of our faculty wear faculty ID badges. 

00:13:35 Speaker 2 

When we first started about five years ago. 

00:13:39 Speaker 2 



It was important that we knew who was supposed to be in our buildings, who was the teachers 'cause. 

00:13:44 Speaker 2 

We don't know everybody, all the teachers in some of our large schools. 

00:13:49 Speaker 2 

So we make it mandatory that they wear those ID badges, and it's the same thing for our high school 

students. 

00:13:55 Speaker 2 

It's mandatory that they wear student ID badges. 

00:13:58 Speaker 2 

Our schools are so large, our population and it's hard for. 

00:14:02 Speaker 2 

Our teachers, our security to know exactly every student that's in that building, and so by wearing those 

ID badges, it identifies them as our student. 

00:14:11 Speaker 2 

And those that don't have an ID badge, our security or our teachers can contact them to verify whether 

or not they're supposed to be there and escort them to the office if needed. 

00:14:24 Speaker 2 

We also take seriously our emergency procedures. 

00:14:27 Speaker 2 

We do our emergency drill procedures, we have the fire, tornado and lockdown drills. 

00:14:33 Speaker 2 

Our fire procedures are fire drill procedures are we take very seriously. 

00:14:37 Speaker 2 

It's not like the old days when we were at school. 

00:14:39 Speaker 2 

The alarm goes off and we all just ran out of the building through our rally point. 

00:14:43 Speaker 2 

Now we. 

00:14:44 Speaker 2 



Make sure that our teachers are very vigilant as they're exiting that classroom looking for any signs of 

danger. 

00:14:51 Speaker 2 

As they're exiting to go to the evacuation plate, they have a plan that if suddenly an emergency 

happens, they have a quick response on how to get into a safe location. 

00:15:01 Speaker 2 

Lockdown drills. 

00:15:02 Speaker 2 

The state only requires 1 lockdown drill annually. 

00:15:06 Speaker 2 

We require four. 

00:15:08 Speaker 2 

We do 2 per semester to get our kids, get our students a custom and knowing what to do when if 

something critical was to happen. 

00:15:20 Speaker 2 

One of the things that we installed several years ago is an emergency panel system that enables in an 

emergency situation. 

00:15:30 Speaker 2 

It automatically gives an announcement throughout the whole area of the school, very loud 

announcement to notify. 

00:15:37 Speaker 2 

By of the teachers in the students of that emergency. 

00:15:43 Speaker 2 

We also have a our Raptor Emergency Management system that is software that every teacher, every 

staff member has on their phone or their school computer. 

00:15:54 Speaker 2 

It's just another mass notification tool that we use. 

00:15:57 Speaker 2 

If there is an emergency in the emergency and the emergency panel gets alerted, so does the Raptor. 

00:16:03 Speaker 2 



Alert system and that sends out an activation to all of the phones or computers that these teachers 

have, and it's just another alert that they get telling them what kind of emergency we're in. 

00:16:18 Speaker 2 

One of the important recommendations that the committee came out with was school climate having a 

positive school climate. 

00:16:27 Speaker 2 

In our schools we have the social, emotional lessons, we have the PBI S the positive behavioral 

intervention and support. 

00:16:37 Speaker 2 

And we have in our high schools, we have breaking down the walls and uh a program called linked that 

works with, with with their students. 

00:16:48 Speaker 2 

All of our counselors have received youth, mental health, first aid, trauma training, and much more all of 

our ESSA roles. 

00:16:58 Speaker 2 

Will be required to take our take the youth mental health First aid training. 

00:17:03 Speaker 2 

It's important that those people who deal a lot with our students. 

00:17:08 Speaker 2 

Get that training. 

00:17:11 Speaker 2 

And so. 

00:17:13 Speaker 2 

You've probably heard a lot after after you've all the incident about the Governor, School Safety 

committee and the recommendations that came out this year. 

00:17:22 Speaker 2 

Actually, the school Safety Committee came out or it was established in 2018, and they actually visited 

Bentonville schools to see and review some of the security measures that we already had in place and 

when their report came out in 2019. 

00:17:40 Speaker 2 

A lot of the recommendations that they had for all the districts, those were. 

00:17:46 Speaker 2 



Those were security measures that we already had in place and when they came out in 2022. 

00:17:53 Speaker 2 

They noted that Bentonville schools has a security audit that we do in all of our schools. 

00:18:01 Speaker 2 

What what I do every month is I go into our schools and I check to make sure all of our exterior doors 

are locked, make sure they're not propped open, make sure they're closing properly. 

00:18:13 Speaker 2 

I make sure all the classroom. 

00:18:15 Speaker 2 

Doors are remain locked. 

00:18:19 Speaker 2 

Teachers are wearing their ID badges and visitor security is handled properly. 

00:18:24 Speaker 2 

We do that every month and so the recommendation that came out of the report was that they 

recommended all the other districts do the same thing. 

00:18:32 Speaker 2 

They even mentioned how Bentonville has created a culture of safety. 

00:18:39 Speaker 2 

One of the things that obviously you heard out of that report is having an armed presence in all of our 

schools, having SRO's in all of our. 

00:18:49 Speaker 2 

And we have S rose in all of our junior highs. 

00:18:53 Speaker 2 

We have S rose and armed security guards in our high schools, and we partner with our local law 

enforcement that those patrol officers are assigned zones in our elementary and middle schools. 

00:19:05 Speaker 2 

And so they patrol it quite frequently. 

00:19:07 Speaker 2 

They'll stop and do security checks. 

00:19:09 Speaker 2 



Or they'll walk through the building, check doors, interact with our with the students and they're in that 

area for quick response. 

00:19:17 Speaker 2 

So we have a great partnership with our law enforcement. 

00:19:23 Speaker 2 

We have. 

00:19:25 Speaker 2 

Sat and discussed with Bentonville, with the mayor and the chief about having additional officers adding 

more SRO's in our schools. 

00:19:35 Speaker 2 

We understand that all of the police departments right now are struggling to fill the positions in their 

departments. 

00:19:42 Speaker 2 

Bentonville has basically intends to. 

00:19:45 Speaker 2 

Provide us with two more officers next year, the year of 2023 and 2024, and we'll continue to add 

additional officers as manpower becomes available. 

00:19:59 Speaker 2 

As I stated after after any kind of a tragic event. 

00:20:03 Speaker 2 

We get together and evaluate after you've all D there was some concerns that we saw that we got 

Doctor Jones and I got together and met with all of the mayors and all the Chiefs. 

00:20:17 Speaker 2 

In our neighboring cities, Rogers, Bentonville, Centerton, Bella Vista. 

00:20:21 Speaker 2 

To just verify one that their communication systems worked in our buildings, that they were able to 

communicate with responding officers and their dispatch, we made sure that they had access cards that 

will get them into any of our schools. 

00:20:39 Speaker 2 

And we provided a master interior key in our building so that they don't have to go looking for someone 

with a key, a janitor, or an administrator. 

00:20:50 Speaker 2 



They don't have to go looking for that key. 

00:20:51 Speaker 2 

That key will be immediately available if it is needed. 

00:20:56 Speaker 2 

And most importantly, we discussed their training and their emergency response. 

00:21:04 Speaker 2 

I will. 

00:21:05 Speaker 2 

Turn it over to our chief so they can talk a little bit about that training and about their response. 

00:21:11 Speaker 2 

To our schools. 

00:21:13 Speaker 2 

We'll start with the with Benneville chief Shastid. 

00:21:16 Speaker 3 

Want to make sure you guys can hear me on this mic. 

00:21:18 Speaker 3 

OK. 

00:21:19 Speaker 3 

Just to echo a little bit, we know we don't have an officer in every school right now and so one thing we 

did since. 

00:21:25 Speaker 3 

Prior to 2018 is school security checks just says random spot checks. 

00:21:29 Speaker 3 

I pulled some numbers real quick, but right before we came here and since 2018 we did 3776 school 

security checks just at random times of the day. 

00:21:37 Speaker 3 

That's officers stepping out of school that doesn't have a school resource officer. 

00:21:41 Speaker 3 

It's the elementary. 



00:21:42 Speaker 3 

The other schools that here and just walk around the campus, make sure that the doors are secured, 

make contact with the students. 

00:21:49 Speaker 3 

And staff, we did kind of drop that down a little bit during COVID everybody knows during COVID. 

00:21:53 Speaker 3 

We just didn't know what to expect with that. 

00:21:55 Speaker 3 

We did kind of limit some of our involvement on there, but that did not change any of our readiness or 

anything long a response for any type of critical incident in school we were. 

00:22:04 Speaker 3 

Just we're still at a point where we don't know what that is. 

00:22:09 Speaker 3 

After this U Valde incident, one of the phone calls we filled it all the time was what is the Bentonville 

response or what is the the response for agencies in Northwest Arkansas? 

00:22:18 Speaker 3 

And I will say. 

00:22:19 Speaker 3 

You know our, our. 

00:22:20 Speaker 3 

School districts unique we've got schools in four different jurisdictions. 

00:22:25 Speaker 3 

And and we've been training on this for a long time. 

00:22:28 Speaker 3 

Law enforcement has been training on this for a long time. 

00:22:31 Speaker 3 

And when we see these incident happened like at U Valde, it's hard to watch. 

00:22:34 Speaker 3 

It's hard to watch as a police officer. 

00:22:35 Speaker 3 



It's hard to watch his families like what, what happened, where was the failure at these these points? 

00:22:40 Speaker 3 

Because I can tell you in Chief Graves and I were talking just a few minutes ago. 

00:22:44 Speaker 3 

The stuff you saw in Uvalda hasn't been taught in over 20 years. 

00:22:48 Speaker 3 

The turning point in law enforcement was Columbine in 1999. 

00:22:52 Speaker 3 

That's back when law enforcement would stand and wait for special teams to respond. 

00:22:58 Speaker 3 

And since that happened, there was a big transition in law enforcement and we started pushing all this 

equipment, all the training back to the individual patrol officer. 

00:23:05 Speaker 3 

And they're the ones that are first on scene. 

00:23:07 Speaker 3 

They're the ones that are, we are telling, mandating **** 

00:23:10 Speaker 3 

And training and equipping to make that immediate response into school. 

00:23:14 Speaker 3 

And that is something that after you've all day. 

00:23:16 Speaker 3 

We had a supervisor meeting and we reiterated our responses. 

00:23:20 Speaker 3 

Here's our direct if if you are there, you will go into the school immediately, and in their response is to 

go direct to threat bypass WOON did. 

00:23:29 Speaker 3 

They're trying to find the shooter. 

00:23:31 Speaker 3 



Identify the shooter. It's great if a second officer shows up or a third officer shows up, but at the end of 

the day, we are relying 100% on that individual officer going in first and giving us the updates as we go 

in. Our incident command will evolve as time goes on. That's our biggest priority is that. 

00:23:48 Speaker 3 

One thing we started several years ago and and we're still working on it, we're continuing to expand is 

that we know that there are going to be injured. 

00:23:57 Speaker 3 

And instead of waiting for this all clear or we're clearing this massive structure, as simultaneously we 

have medical teams coming in and treating the injured. 

00:24:05 Speaker 3 

There is no there is a delay in medical attention, but we're trying to get it in simultaneously. 

00:24:11 Speaker 3 

If something is going on one side, the school at the same time, we have response teams coming in, 

rendering aid, evacuating students. 

00:24:17 Speaker 3 

That are injured for we can start getting a higher level of care and that's immediate. 

00:24:22 Speaker 3 

These things are happening simultaneously. 

00:24:25 Speaker 3 

And so one of the things I I got asked all the time for several weeks is. 

00:24:28 Speaker 3 

You know what? 

00:24:29 Speaker 3 

What are your plans? 

00:24:30 Speaker 3 

And and that is it. 

00:24:31 Speaker 3 

And I can tell you that's going to be the. 

00:24:33 Speaker 3 

Same for every agency. 



00:24:34 Speaker 3 

There's a lot of standardized training. We use the alert model, the Advanced Law Enforcement Rapid 

response training model that became a standard in 2013. That has been. 

00:24:44 Speaker 3 

Pushed by the DOJ, it's being taught from California all the way to New York. 

00:24:49 Speaker 3 

And that helps because especially if we have interlocking jurisdictions and we know that we're going to 

be in supporting roles. 

00:24:55 Speaker 3 

Is that I know what those officers response is going to be in my response and we can work seamlessly 

together on this type of critical incident. 

00:25:04 Speaker 3 

It also helps us on the incident command side to know what to expect as the saying evolves. 

00:25:09 Speaker 3 

But I I I I can't reassure you enough. 

00:25:12 Speaker 3 

I mean officers, I can tell you they dissected this after you've all day. 

00:25:15 Speaker 3 

They sat and they they asked the same questions. 

00:25:19 Speaker 3 

A lot of you guys asked what happened, why and and I can tell you we talked about it as a command 

staff. 

00:25:26 Speaker 3 

My job is to really make sure that they understand what our directive is, to equip them and train them 

to be able to respond to these types of incidents. 

00:25:33 Speaker 3 

And we did make some of those corrections right after that with with limited information we knew took 

place, we went ahead and bought some additional equipment to push out for our officers until they 

have that readily available. 

00:25:44 Speaker 3 

We re evaluated all their medical kits to make sure that it's. 



00:25:46 Speaker 3 

Follow up today, every officer has medical kits for themselves and for anybody else they could come in 

contact with. 

00:25:52 Speaker 3 

And we recognize that these incense not only happen in school, it touches us hard when it happens in a 

school, but these things can happen just about anywhere. 

00:26:00 Speaker 3 

And so I say just kind of echo what Steve said is. 

00:26:04 Speaker 3 

It is critical that if if you guys see something, or if your students see something, your kids see something, 

say something. 

00:26:12 Speaker 3 

And it's really important that they tell an adult, they tell the parent, they tell a school staff member, they 

tell the Police Department, don't put it on social media. 

00:26:21 Speaker 3 

Social media takes it and runs with it. 

00:26:23 Speaker 3 

It's a nightmare. 

00:26:25 Speaker 3 

Most of the time it's not accurate and we would really like to be able to have that on the front end, give 

us an opportunity to do it, a threat assessment, meet with the family and and we do this and we do this 

regularly. 

00:26:38 Speaker 3 

I can tell you it doesn't matter if it's two in the morning, if we find out that there's a threat, we're going 

to be knocking on a door and we're going to be talking to the family. 

00:26:45 Speaker 3 

Saying hey, listen. 

00:26:46 Speaker 3 

This is a post from your child and we take this seriously. 

00:26:51 Speaker 3 

We all live in a time and everybody knows that there are posts that cannot be made. 



00:26:54 Speaker 3 

There are things that cannot be said. 

00:26:56 Speaker 3 

It's not a joking issue anymore. 

00:26:58 Speaker 3 

We're going to take every one of these threats or any kind of picture or anything like that, seriously. 

00:27:03 Speaker 3 

And and so I can tell you we just we had one similar like this I think Chief Graves got a phone call 

recently and and we're going to take every one of these seriously and and all I can say is please take that 

time visit with your child. 

00:27:17 Speaker 3 

Also reassuring that we as public safety are ready to respond to these things. 

00:27:21 Speaker 3 

And we're not static. 

00:27:22 Speaker 3 

We're always looking at how to do better, how to improve, how do we look at increasing medical 

training for officers, how do we? 

00:27:29 Speaker 3 

Priest getting the medical teams in faster, how do we integrate that with the school staff and provide 

the school staff training? 

00:27:37 Speaker 3 

You guys probably saw a story recently where fire department came in and taught all the school staff 

medical training. 

00:27:42 Speaker 3 

Just a simple stop the bleed training because we know that's a force multiplier for these types of 

situations. 

00:27:51 Speaker 3 

We're more than happy to provide all that training as well. 

00:27:53 Speaker 3 

We we have been requested multiple times for can you come talk to our business or school or anything 

along those lines 'cause. 



00:28:01 Speaker 3 

We've got a lot of their school districts here, our schools within City of Bentonville. 

00:28:05 Speaker 3 

And we teach a civilian response to active shooter events, and it's really just kind of saying, hey, listen, 

we've been teaching the police side for a long time. 

00:28:11 Speaker 3 

We've been integrating medical, but it's really important that we give you guys some training to and 

understand what you guys are going to go through for maybe one to three. 

00:28:19 Speaker 3 

Minutes and what you can do to really change the dynamics of that, that incident. 

00:28:23 Speaker 3 

So we're more than willing to offer that to anybody out here in your business, your your your church. 

00:28:30 Speaker 3 

We'll put it out there. 

00:28:31 Speaker 3 

It's free of charge. 

00:28:33 Speaker 3 

We do it because it's it's really a big passion for our department to make sure we push this information 

out. 

00:28:42 Speaker 4 

Yes, just to echo the same things we are, we're also alert certified. 

00:28:47 Speaker 4 

All of the officers have attend alert training. 

00:28:49 Speaker 4 

We do pretty much all of the same things. 

00:28:51 Speaker 4 

We want our training to be standardized across the board. 

00:28:55 Speaker 4 

So like chiefs have said, when we're actually going into the situation, we know what everybody training 

is going to be going into the situations. 



00:29:02 Speaker 4 

Even when we attend those trainings, they're attended by numerous people from numerous agencies 

and so you're already forced into that environment through the training itself. 

00:29:10 Speaker 4 

Now we have three schools in centerton, we have Gamble Elementary, we have Bentonville West High 

School and we have Grimsley with the two schools having the SRO's. 

00:29:18 Speaker 4 

We do focus most of our our patrols for the patrol officers into Gamble. 

00:29:24 Speaker 4 

Our officers have a mandate every single day. 

00:29:26 Speaker 4 

If you work while the schools open, you will go and do a visit. 

00:29:30 Speaker 4 

To gamble, those visits will include both interior and exterior going in. 

00:29:36 Speaker 4 

You know, checking doors, saying hi to the kids, checking with the the front office school staff. 

00:29:42 Speaker 4 

But every single officer will do that at gamble every day if it if they work while the school is open. 

00:29:49 Speaker 4 

Just to make sure that we have that presence there. 

00:29:51 Speaker 4 

And we want to make sure that you. 

00:29:53 Speaker 4 

Know it's this for security aspect, but also for the interaction with the kids going in and then getting to 

know who we are, how we look, and it goes further into those things if we have to. 

00:30:03 Speaker 4 

Respond to the school. 

00:30:05 Speaker 4 

Just like chief said, with our with our training, we also train a lot with our other fellow agencies, what we 

call our West side of the city. 



00:30:14 Speaker 4 

So we actually host a lot of trainings and a lot of active shooter trainings for those agencies to come and 

participate with our instructor. 

00:30:22 Speaker 4 

We'll actually be hosting an active shooter class. 

00:30:25 Speaker 4 

It'll be hosted at the airport. 

00:30:27 Speaker 4 

It'll be attended by a lot of those cities because they will also be coming and they will also be assisting 

with us as well. 

00:30:33 Speaker 4 

And we want to make sure that they have the training and experience where they're coming in and it 

won't be the first time going through any of those situations. 

00:30:41 Speaker 4 

So we try to do those things. 

00:30:42 Speaker 4 

As much as we possibly can. 

00:30:45 Speaker 4 

We also have the officers have all the equipment they possibly need to go into an active shooter 

situation, so they have to worry about gear or protection. 

00:30:53 Speaker 4 

So that's the last thing on their mind. 

00:30:55 Speaker 4 

Same with the medical kits. 

00:30:56 Speaker 4 

We have officer medical kits, we have medical kits that are on the responders to assist everybody, 

everyone else. 

00:31:02 Speaker 4 

So you'll probably see a lot of us saying. 

00:31:05 Speaker 4 



A lot of the same things because we we have tried to standardize it as much as possible so that it's not 

the first time, one, we see each other and two, we know what each other is going to be responding and 

how we're going to be responding in those in those times. 

00:31:20 Speaker 5 

I'm not going to take a lot of, excuse me, a lot of time because a lot of it's the same information. 

00:31:25 Speaker 5 

I just want to reiterate that in Bella Vista, you know, we've done the same things and when we talk 

about standardizing our training, it's not that we just standardize it. 

00:31:32 Speaker 5 

It's been standardized for two decades. 

00:31:34 Speaker 5 

It's just a matter of ensuring that each agency has a proper equipment, has a proper support. 

00:31:40 Speaker 5 

As proper policies in place and does the proper training to ensure that that that they're prepared for this 

sort of thing. 

00:31:46 Speaker 5 

You know, we can never account for what each what each individual officer does. 

00:31:49 Speaker 5 

We just have expectations we'll push out to them. 

00:31:52 Speaker 5 

We give them the proper training and and we expect them to do the proper, the right thing when the 

time comes. 

00:31:58 Speaker 5 

I'm Bella Vista. 

00:31:59 Speaker 5 

In Bella Vista. 

00:31:59 Speaker 5 

Just recently we did some we we try to do annual active shooter training. 

00:32:04 Speaker 5 



We we do it with pre peerage quite a bit because we're able to get together with that agency and use 

some of the local schools a lot of times in in their jurisdiction and we'll spend an entire day, I expect my 

entire department, every commissioned officer. 

00:32:18 Speaker 5 

Whether they are detectives, they have an admin assignment every commissioned officer to go through. 

00:32:23 Speaker 5 

Hands on active shooter training. 

00:32:25 Speaker 5 

When I say hands on, that's active scenarios done with simunitions and and and and and people who are 

playing victims for us just to as best we can get a live, a live training scenario in place about what these 

officers are going to experience. 

00:32:40 Speaker 5 

It's about, it's about like the Chiefs have said, it's about direct threat. 

00:32:44 Speaker 5 

Many times solo offs, response. 

00:32:46 Speaker 5 

We're not waiting for anybody to come because in many times the first officer who gets there, there's 

nobody there for several minutes. 

00:32:52 Speaker 5 

We're not waiting several minutes. 

00:32:54 Speaker 5 

My expectation is if if if my officer arrives on scene. 

00:32:58 Speaker 5 

And they can't see or hear the other officer approaching. 

00:33:01 Speaker 5 

Then they're putting on their equipment. 

00:33:03 Speaker 5 

They're all provided longrifles, soft and hard. 

00:33:06 Speaker 5 

Hard body armor, helmets, we, you know, trauma, shooting kits, everything. 



00:33:10 Speaker 5 

My expectations, they go in, they do a direct threat, solo officer response, which means you going to the 

sound of the gunfire and you're neutralizing the threat. 

00:33:18 Speaker 5 

Everything after that, we have we have time to set up command structures. 

00:33:22 Speaker 5 

We have time then to triage and treat victims. 

00:33:24 Speaker 5 

But that's the priority. 

00:33:25 Speaker 5 

And I know the other chiefs do the exact same thing, OK? 

00:33:28 Speaker 5 

So, so I just want to reassure everybody here, at least in Northwest Arkansas, I think you're in pretty 

good shape. 

00:33:34 Speaker 5 

I've been in, I've been doing this for 31 years, 25 years in a larger agency in southern Arizona and we 

started doing this. 

00:33:41 Speaker 5 

I came on in 92 then, and in 99 after Columbine, everything changed and we've been doing this since 

then, so it's painful for me to watch like, like. 

00:33:48 Speaker 5 

Many officers to watch U Valde and and then to watch the talking heads come on TV and to say, well the 

police really need to learn to to not wait for for back up, it's like, that's ridiculous. 

00:33:59 Speaker 5 

We haven't been doing that for two decades. 

00:34:01 Speaker 5 

Unfortunately, you have sometimes single points of failure which. 

00:34:05 Speaker 5 

They're just going to happen, but but but we do the best we can to ensure they won't happen here. 

00:34:11 Speaker 1 



I want to thank the Chiefs and ask you give you an opportunity to ask questions, but if I can ask you to 

program this number into your phone or take a picture of it. 

00:34:22 Speaker 1 

It's important. 

00:34:23 Speaker 1 

Some of the most important work that we do is proactive. 

00:34:28 Speaker 1 

It's hiring good people. 

00:34:31 Speaker 1 

And I can tell you that we have the very best of SRO's that are in our school and we have the best of 

police departments with with with whom we work all the time. And it's not just a weekday job. 

00:34:43 Speaker 1 

A lot of the work that takes place, we're all programmed into the cell phones so that they can prevent 

things from happening Monday morning. 

00:34:52 Speaker 1 

If something occurs over the weekend, they communicate with us, they take action over the weekend 

and it's our responsibility to keep what may be that threat at home until we know the host story. 

00:35:04 Speaker 1 

So there's so much more work that goes on, and it depends on #1. 

00:35:09 Speaker 1 

One really well trained, conscientious people and that's what we have in our police departments, I can 

tell you that. 

00:35:16 Speaker 1 

And then within our own departments, responsiveness and not that hesitation willing to take action. 

00:35:26 Speaker 1 

And we all share in that responsibility. 

00:35:29 Speaker 1 

And here's what I'm asking. 

00:35:30 Speaker 1 

You to do you have this number and as you're keeping an eye on your child social media because it's no 

surprise when the events happen and this. 



00:35:42 Speaker 1 

And it's investigated and we see that oftentimes these intruders have announced what they're going to 

do on their social media. 

00:35:50 Speaker 1 

We have to report those cases. 

00:35:53 Speaker 1 

We have to communicate those cases to this number or to the Police Department so that we can act 

and act quickly. 

00:36:00 Speaker 1 

And so I'm going to. 

00:36:01 Speaker 1 

Give you all. 

00:36:02 Speaker 1 

A chance. 

00:36:02 Speaker 1 

I'm assuming now that you have that number in your phone, I'm giving you a chance to come down to 

either one of the microphones and ask any of us questions. 

00:36:12 Speaker 1 

Or if you think of questions, if you can take this QR code, you can enter those online and we will answer 

every question that you have. 

00:36:20 Speaker 1 

And we will take questions from the audience at this time. 

00:36:26 Speaker 1 

I don't know if Steve Berra, I still call him off. 

00:36:29 Speaker 1 

Servera mentioned this, but we have annual training and it's required for our staff every year. 

00:36:37 Speaker 1 

One of the greatest compliments that we had was a teacher said. 

00:36:43 Speaker 1 

I don't want to. 



00:36:44 Speaker 1 

Here, officer varus. 

00:36:46 Speaker 1 

Training again, I can say that in my head. 

00:36:49 Speaker 1 

And we just celebrate. 

00:36:51 Speaker 1 

It's like, yes, that's. 

00:36:52 Speaker 1 

What we wanted. 

00:36:53 Speaker 1 

We want the responses to be automatic because when you're in that situation, should you be in that 

situation? 

00:37:00 Speaker 1 

You can't think. 

00:37:01 Speaker 1 

And so we've trained and will continue to train every year. 

00:37:06 Speaker 1 

So questions, suggestions, comments. 

00:37:08 

Let me. 

00:37:10 Speaker 2 

Let me just kind of go further on what we've said and that's one of the things I forgot to mention is 

every year before the beginning is at the beginning of the school year, we put our staff through what we 

call a civilian response to an active shooter. 

00:37:24 Speaker 2 

Event, and we use that training as well with the Bentonville Police Department, uses it throughout our 

community, our churches, their hospitals, the businesses, Walmart, Home Office, they use that same 

training. 

00:37:37 Speaker 2 



So we want to use the same training that has been given in our Community and that training involves 

research that has been done. 

00:37:45 Speaker 2 

By the FBI and the Secret Service on the active shooters and the active attacks. 

00:37:50 Speaker 2 

It talks a. 

00:37:51 Speaker 2 

Lot about stress response and how stress affects you during a critical incident. 

00:37:57 Speaker 2 

We talk a lot about mental preparation. 

00:38:00 Speaker 2 

As she stated, we we. 

00:38:02 Speaker 2 

Give our teachers options on what they can do given the different circumstances, but they have to be 

mentally prepared before the event happens because we all know when that event happens and we 

don't know what to do. 

00:38:16 Speaker 2 

We freeze up, that stress hits us and we don't know what to do, so we really hit hard on our teachers. 

00:38:23 Speaker 2 

Our staff to be mainly prepared for those kind of incidents, so when those if those incidents were to 

happen, they have a quick response on what to do. 

00:38:33 Speaker 2 

And so those are the some of the very important things that we also add in our security system is we put 

what we feel with some of the best security measures. 

00:38:43 Speaker 2 

In place to help prevent those things from happening, but we also want to train in the event that any of 

those things happen to get our staff prepared and ready and and to be able to have that quick response 

on knowing what they need. 

00:38:59 Speaker 2 

To do so. 

00:39:11 Speaker 1 



You're brave. 

00:39:13 Speaker 6 

Plus, I have to go get my kids, so, you know, I'm just gonna knock it out. 

00:39:16 Speaker 6 

I've got a couple of questions, but I'll try to go through them quickly. 

00:39:19 Speaker 6 

Can you hear me? 

00:39:20 Speaker 6 

OK. 

00:39:21 Speaker 6 

OK. 

00:39:22 Speaker 6 

OK. 

00:39:23 Speaker 6 

For Sahai, thank you so much for being here, because I really appreciate that you guys are addressing 

this, inviting us to come. 

00:39:30 Speaker 6 

So thank you. 

00:39:31 Speaker 6 

My kids go to Elm Tree Elementary school. 

00:39:33 Speaker 6 

So that's my experience right now. 

00:39:35 Speaker 6 

I can't talk to the high school. 

00:39:37 Speaker 6 

Uhm, you did answer my question of if teachers are being trained on this, but I'm wondering can they be 

trained more than once a year? 

00:39:45 Speaker 6 

That's my first question, so I'll stop. 



00:39:47 Speaker 1 

There I can respond to one thing on this. 

00:39:51 Speaker 1 

The one thing that we did that I think is one of the most effective things that. 

00:39:57 Speaker 1 

We're not aware it was done anywhere, but you've done it for several years. 

00:40:01 Speaker 1 

We had all these protocols in place and uh. 

00:40:08 Speaker 1 

Well, you have to inspect what you expect. 

00:40:10 Speaker 1 

And so until he made regular visits inside schools and checked the major things, the most important. 

00:40:20 Speaker 1 

Things that we do with each school and he walks through and he stops at a door if an interior doors not 

locked and he calls the teacher out and says why is your door not? 

00:40:31 Speaker 1 

They hate to see him coming, but it also trained when we talk about that culture of safety, that's 

constant training. 

00:40:40 Speaker 1 

It is embedded within their jobs now. 

00:40:43 Speaker 1 

It's not a surprise to them any longer, because as soon as they seem, even if they're on the street now, 

they'll be like, Oh my gosh, I'm. 

00:40:49 Speaker 1 

Not wearing my badge, but. 

00:40:51 Speaker 1 

Because it's the things that we do routinely every day that creates the safest environment for kids. 

00:40:59 Speaker 1 

And so yes, we do the annual training, but the most important training that we do is a monthly visit from 

him looking for the most, most critical events with safety and security. 



00:41:11 Speaker 1 

Do you have anything to add? 

00:41:12 Speaker 2 

With that and it is annual training, but we also put that training on in October and we'll put another 

session in at February for anybody that is new in our district that didn't receive the training and anybody 

that wants. 

00:41:26 Speaker 2 

A refresher course on this so we do offer it just more than. 

00:41:28 Speaker 2 

That one time, OK. 

00:41:31 Speaker 1 

Uhm, can I add something? 

00:41:32 Speaker 6 

Do you mind? 

00:41:33 Speaker 6 

If I ask another, yeah. 

00:41:33 Speaker 1 

One more thing to this, it's more important than the response or just as important? 

00:41:39 Speaker 1 

Some of the trauma training, some of the ACL paying attention to the mental health of students, paying 

attention to the culture inside the school. 

00:41:48 Speaker 1 

It's no one action. 

00:41:52 Speaker 1 

It's multiple actions that create a culture of safety within our schools and so those types of training are 

occurring all the time. 

00:42:00 Speaker 6 

OK. Next question, you mentioned security being present at some of the schools. I know there's kind of 

a staffing issue, not necessarily having enough SRO's at every single school. Have you guys explored 

using former or I'm sorry, retired police officers for that? 

00:42:20 Speaker 6 



Number one. 

00:42:20 Speaker 6 

One and #2, if that's not a possibility, what about former military or even active military in our 

community? And I think, you know a lot of those people may have full time jobs outside of that. And 

then at that point it becomes a community wide effort of maybe that employer has to give that person 

the day off. 

00:42:41 Speaker 6 

Once a month so they can go serve in our schools that. 

00:42:44 Speaker 6 

Today, have you guys considered? 

00:42:46 Speaker 2 

That and we do. 

00:42:47 Speaker 2 

We do have what we call commissioned school security officers, armed security guards and our 

requirements, our standards are very high. 

00:42:54 Speaker 2 

We only employ those former police officers or those military vets, those guys that have that training 

and experience already, those are the only ones that we will hire. 

00:43:05 Speaker 2 

To come into our schools that are going to be armed. 

00:43:09 Speaker 2 

We have a commitment that we want our our CSS shows. 

00:43:15 Speaker 2 

To have it's not part time, it's not every other day. 

00:43:19 Speaker 2 

If we're going to put that into our schools, it's got to be a full time commitment. 

00:43:22 Speaker 2 

Every day we have some of our armed security guards that have been with us for four or five years and 

that's what we look for is that commitment into being there and being that security presence. 

00:43:35 Speaker 2 

Having that training and and just you know, we've got a lot of schools. 



00:43:40 Speaker 2 

So yeah we would have to, you know, have a lot of those people that have that experience apply and we 

do that right now. 

00:43:50 Speaker 2 

We have them in our high schools and so those are some of the. 

00:43:53 Speaker 2 

Things we do look at. 

00:43:55 Speaker 6 

Yeah, I just wonder if there could be just more funding to to help, you know, bring on more of those 

individuals, whether it is full time or part time. 

00:44:07 Speaker 2 

Something we'll look at. 

00:44:07 Speaker 6 

Just an idea. 

00:44:10 Speaker 1 

The legislature has approved 50 million to go into school security. 

00:44:16 Speaker 1 

We haven't heard how they're distributing that yet, and that's critical because. 

00:44:23 Speaker 1 

That they have started to distribute funds, for example, the COVID funds, based upon a poverty formula, 

a Title 1 formula. 

00:44:34 Speaker 1 

When that happens, Bentonville is at the very bottom of the list. 

00:44:39 Speaker 1 

And so, as you talk to legislators, as you pay attention. 

00:44:44 Speaker 1 

It happened with facilities money, while we're having to build buildings faster than any other school 

district. 

00:44:51 Speaker 1 



We don't receive the facility matching funds because they also moved that distribution, which is 

taxpayer money going to 1 central base, but we're not getting it back into our facilities funding. 

00:45:05 Speaker 1 

We're asking that when they distribute funds including the security funds. 

00:45:11 Speaker 1 

That they do that as an Adm, so much per student and that's more equitable for us to be able to receive 

funds to put towards this. 

00:45:20 Speaker 1 

However, security is not. 

00:45:23 Speaker 1 

We will not limit security based upon financial reasons if we need it. 

00:45:28 Speaker 1 

We will put. 

00:45:29 Speaker 1 

Sit there. 

00:45:30 Speaker 1 

It is not easy and we know this from hiring our CC SSO's or security guards at the high school. 

00:45:37 Speaker 1 

It's very difficult to find even qualified once there. 

00:45:40 Speaker 1 

And you want us to be super picky about who we put around kids and we are, and so to think that we 

could put find enough. 

00:45:50 Speaker 1 

Kvos to put into 23 schools is not realistic, and I'm not sure that that's what we want in our elementary 

schools. 

00:46:03 Speaker 6 

I have one final question, then I'll sit down, let someone else come up. 

00:46:09 Speaker 6 

My biggest concern at our school is the doors. 

00:46:14 Speaker 6 



Uh, me personally, I don't feel like and we do have what you said. 

00:46:19 Speaker 6 

When we walk up to the front door, it's locked. 

00:46:21 Speaker 6 

I have to press a little button and they, you know, ask what my name is and why I'm there. 

00:46:26 Speaker 6 

So two things. 

00:46:28 Speaker 6 

One, I'd like to know if something more can be done, because I I don't feel like that one stop is enough. 

00:46:35 Speaker 6 

I'd like to see a double security at the front door, but then two for all the other doors around the 

building. 

00:46:42 Speaker 6 

For Elm trees specifically, there's a fence. 

00:46:45 Speaker 6 

That goes just to brown. 

00:46:47 Speaker 6 

But well, Elm Tree is connected to artistan, so for Elm tree there's a fence that goes around most of our 

property. 

00:46:54 Speaker 6 

So it, you know, essentially one of those side doors is fenced in on the artists and side there's no fence. 

00:47:02 Speaker 6 

So their back door when you walk out, you're just out. 

00:47:06 Speaker 6 

My concern has always been when people are walking in and out of these doors first during drop off in 

the morning, you know, because they drop off in the back, in the front. 

00:47:16 Speaker 6 

So you've got and I've witnessed, you know, I mean, I know the teachers are kind of keeping an eye on. 

00:47:22 Speaker 6 

So easy for someone to slip into these doors. 



00:47:25 Speaker 6 

There's just too many people walking in and out so so I'm just concerned about the doors not being safe 

enough. 

00:47:31 Speaker 6 

And if someone walking out of these at any time during the day, has a teacher been trained? 

00:47:38 Speaker 6 

Hey, you need to look out the door before you open that door. 

00:47:41 Speaker 6 

You know, to make sure there's no one. 

00:47:43 Speaker 6 

Lurking behind a Bush that as soon as you walk out, someone is going to walk back. 

00:47:46 Speaker 2 

In well, part of the procedures that we have in place is when they do buzz a person in that they maintain 

that physical. 

00:47:56 Speaker 2 

Observation as they enter in, there's usually 2 doors that they have to go through, and when they enter 

into the main office, they have that physical observation as they come in. 

00:48:06 Speaker 2 

Yes, there are. 

00:48:08 Speaker 2 

Usually you know other people that are behind, but they behind them that may get buzzed in along with 

that. 

00:48:16 Speaker 2 

Person, but they have to the office. 

00:48:18 Speaker 2 

People have to have that vigilant observation of those that come in and we have protocols in place that 

if that person is to deviate from what we what our security protocols are, they can go into immediate 

response that will alert. 

00:48:34 Speaker 2 

The whole school, if there's an intruder that comes into our building, as far as the doors that you're 

talking about in the backside of it. 



00:48:43 Speaker 2 

And I don't know if you if you can see or not, but usually we mandate that if you prop a door open that it 

has to be manned by someone. 

00:48:52 Speaker 2 

And a lot of times when they propped those doors open in the morning. 

00:48:55 Speaker 2 

For kids to come in, there's somebody on the inside that's standing and observing has as kids are coming 

in and just making sure that those people that are coming in through that door or are the students or 

other teachers. 

00:49:07 Speaker 2 

So we do. 

00:49:09 Speaker 2 

Mandate that the doors are manned and that there's somebody there watching them and so hopefully 

that's that's what's happening over there. 

00:49:22 Speaker 6 

I just wanted to, I'm not asking another question. 

00:49:25 Speaker 6 

Come to the front door question that I had posed. 

00:49:30 Speaker 6 

I I still don't feel like it's strong enough 'cause my experience. 

00:49:33 Speaker 6 

When I walk up to my front door, you know, there's the door, the front, and I press the button, they 

buzz it and I open it. 

00:49:42 Speaker 6 

There's this little, you know, waiting area, but that next door is immediately open, and as soon as I walk 

into the building, I'm not stepping into a secure office, I'm just stepping into the whole school at large. 

00:49:55 Speaker 6 

Or anyone could just kind of take off running. 

00:49:57 Speaker 6 

I'm just telling you, from my experience it doesn't feel safe enough. 

00:50:02 Speaker 2 



Right. 

00:50:02 Speaker 6 

So I'll just leave it. 

00:50:02 Speaker 2 

And and those are some of our older buildings that were built that don't have that immediate access 

into the main office and that's why we have some of those protocols with our staff when they buzz you 

in. 

00:50:14 Speaker 2 

And they they keep that vigilance as you enter through that door. 

00:50:18 Speaker 2 

And yes, there's that gap between your entry point and the office. 

00:50:23 Speaker 2 

And so if you deviate from that again we have, we have protocols in place until you know we can 

remodel and we've done on some Sugar Creek and Thomas Jefferson. 

00:50:34 Speaker 2 

Just updated their entry points and at some point hopefully we can we can do that with some of the 

other schools, but we have to have a procedure in place because of that. 

00:50:47 Speaker 2 

When someone comes in the door they know what to do in the event of. 

00:50:51 Speaker 2 

So I'm sorry. 

00:50:54 Speaker 2 

Yes, ma'am. 

00:50:55 Speaker 6 

OK I have. 

00:50:56 Speaker 6 

A question more around I'm getting my kids to school and wondering if there are any conversations 

going on in the community about pedestrian and cycling safety because the crosswalks aren't safe and. 

00:51:10 Speaker 6 

And drivers just don't seem to. 



00:51:12 Speaker 2 

Is there a particular area you're talking about? 

00:51:14 Speaker 6 

Well, downtown specifically. 

00:51:17 Speaker 6 

We get we're at old high middle school and people just blow through and there's not crossing guards. 

00:51:23 Speaker 6 

There's and it's clearly marked that it is a school zone, but we have a culture that's very. 

00:51:31 Speaker 6 

And or it's stressed this, we're like, yeah, right. 

00:51:33 Speaker 2 

Not a bike lot of bikes. 

00:51:35 Speaker 2 

Isn't there a lot of bicycle riders? 

00:51:37 Speaker 6 

Well, there's just even trying to cross the street, and you can't safely cross the street in this town in in 

general. 

00:51:43 Speaker 6 

And then also, of course, for our students and. 

00:51:46 Speaker 6 

I would just like to know if there's conversations going on about. 

00:51:51 Speaker 6 

Pedestrian and cyclist safety. 

00:51:54 Speaker 1 

Lots of conversations. 

00:51:56 Speaker 1 

We have lots of conversations with the city. 

00:51:58 Speaker 1 

We work with the Streets Department, the mayor, certainly the Police Department. 



00:52:04 Speaker 1 

And as guys, it's getting more crowded, there's more traffic, it's not just bikes, pedestrians, and we're 

going to have to be so cautious. 

00:52:16 Speaker 1 

And and as we see offenders then we're going to have to call the police. 

00:52:21 Speaker 6 

Well, it's very disheartening to get an e-mail like we did and I work. 

00:52:23 Speaker 1 

It's a challenge. 

00:52:27 Speaker 6 

For a big corporation. 

00:52:28 Speaker 6 

And I sent it on and I said, hey, would you at least alert your associates that this happened? 

00:52:34 Speaker 6 

Because not everyone has kids in this town. 

00:52:36 Speaker 6 

They're not thinking about our children, but just to like, get the message out. 

00:52:41 Speaker 6 

Maybe it goes out in the utility bill. 

00:52:43 Speaker 6 

Hey, heads up schools starting in a week. 

00:52:46 Speaker 6 

Please be cautious. 

00:52:47 Speaker 6 

You did on your social media from the city, and I know that. 

00:52:50 Speaker 1 

You're not? 

00:52:50 Speaker 1 

No, no. 



00:52:51 Speaker 7 

They just wanna get fired. 

00:52:51 Speaker 1 

And then work with us and I will pass those messages on to the Mayor and chiefs here with us as well. 

00:52:57 Speaker 1 

And I and I will tell you we're working together to make this as safe as possible. 

00:53:03 Speaker 1 

But people have to be alert and she's Speaking of the incident, the e-mail I sent out I guess last week 

where we had a car. 

00:53:12 Speaker 2 

Asking this. 

00:53:13 Speaker 1 

Encounter a bus and the bus did all the proper things but the the driver was not paying attention. 

00:53:20 Speaker 1 

We have to pay attention when schools in session and and I don't know any other way. 

00:53:26 Speaker 1 

We constantly put it on our social media, but people have to pay attention when they're. 

00:53:32 Speaker 1 

Driving. Thank you. 

00:53:33 Speaker 1 

Thank you. 

00:53:38 Speaker 8 

Thank you all for being here. 

00:53:39 Speaker 8 

I really appreciate you. 

00:53:41 Speaker 8 

A couple things. 

00:53:42 Speaker 8 

Last year I went a few times to my son school. 



00:53:44 Speaker 8 

He's in, he's at Sugar Creek and. 

00:53:48 Speaker 8 

My badge is printed out. 

00:53:49 Speaker 8 

My picture was black and. 

00:53:52 Speaker 8 

A lot of them now may, so I felt comfortable. 

00:53:55 Speaker 8 

Also noticed a lot of times those badges are just being placed anywhere. 

00:53:58 Speaker 8 

When people are leaving, somebody can easily go up, especially if the picture is all blocked out. 

00:54:02 Speaker 8 

Hopefully this year that's. 

00:54:03 Speaker 8 

A little bit better. 

00:54:05 Speaker 8 

So bring that to their attention. 

00:54:08 Speaker 8 

Maybe there's a protocol you can have where they bring the badge back. 

00:54:11 Speaker 8 

Sign out. 

00:54:11 Speaker 8 

I know it's a little hard with lunches being open. 

00:54:13 Speaker 8 

Secondly, carpool is a mess if their love for it is a tragedy or something going on. 

00:54:20 Speaker 8 

Last week I was at the at one of the schools to get my son. 

00:54:23 Speaker 8 



I normally don't do this, the amount of people that. 

00:54:25 Speaker 8 

Was parked wherever going down the wrong way, which I know you've addressed recently. 

00:54:29 Speaker 8 

My wife is a teacher at one school, my son is a teacher at the other and he walks over to meet her and 

just a woman parked on the sidewalk and I asked him, can you please not do that? 

00:54:38 Speaker 8 

There's kids going to be coming. 

00:54:40 Speaker 8 

She just kept walking to the school. 

00:54:42 Speaker 8 

I brought it to the principal attention so she can work on that. 

00:54:44 Speaker 8 

I sent a letter in e-mail and if parents can. 

00:54:49 Speaker 8 

Even a volunteer organization, you get moms with a whistle, you're going to have some noise out there 

and bring some attention to to that. 

00:54:58 Speaker 8 

But my fear is if something did happen. 

00:55:01 Speaker 8 

First responders, it's going to be really difficult to get in. 

00:55:03 Speaker 8 

And secondly, if you could start ticketing, I think that you took it a few times. 

00:55:08 Speaker 8 

People are going to learn, you know. 

00:55:09 Speaker 8 

Nope, you don't park on the sidewalk, you. 

00:55:10 Speaker 8 

Don't park. 



00:55:11 Speaker 8 

On the grass they might be mad, but. 

00:55:12 Speaker 3 

So you just. 

00:55:13 Speaker 3 

Read my inbox before you came here. 

00:55:15 Speaker 3 

So my inbox fills up with the parking issues and really anywhere congested downtown area. 

00:55:21 Speaker 3 

It's a nightmare. 

00:55:22 Speaker 3 

We recognize people are parking anyway in every way they want. 

00:55:25 Speaker 3 

We are looking at implementing a couple new things out there. 

00:55:28 Speaker 3 

For that, we will be issuing citations. 

00:55:31 Speaker 3 

It is. It's that is uh #1 complaint we have in around the schools during that time frame and and. 

00:55:39 Speaker 3 

I think traffic is moving well in the mornings. 

00:55:41 Speaker 3 

I think in the afternoons one of the issues we run into is that everybody is kind of finding surrounding 

neighborhoods to pick up their kids. 

00:55:47 Speaker 3 

They're parking in different residential areas and and that's creating some other safety issues with the 

with the school. 

00:55:53 Speaker 3 

It's hard to tell the parents what they can do afterwards. 

00:55:56 Speaker 3 



I mean, once the kid leaves school. 

00:55:59 Speaker 3 

We can only enforce certain things when it's a violation. 

00:56:01 Speaker 3 

Some of those clearly are, and it comes down to enforcement. 

00:56:04 Speaker 3 

So we're always open to ideas. 

00:56:06 Speaker 3 

I was going to tell the last lady that spoke if if you will just shoot me an e-mail, we will be open to every 

recommendation. 

00:56:12 Speaker 3 

We also have a traffic signing safety meeting every Monday. 

00:56:15 Speaker 3 

You guys weren't welcome to come in there and visit with us and and. 

00:56:18 Speaker 3 

Or just shoot me an e-mail with problem areas and we will go out there and look at that. 

00:56:22 Speaker 3 

We'll coordinate with the school as well and and we're always open ideas. 

00:56:25 Speaker 3 

We recognize that there's issues there, so. 

00:56:28 Speaker 8 

Thank you. Thank you. 

00:56:34 Speaker 9 

Hello, my son. 

00:56:35 Speaker 9 

He goes to Eveningstar Elementary. 

00:56:38 Speaker 9 

I just had a question. 

00:56:39 Speaker 9 



Could you offer some clarification about what you mentioned about the officers having the master keys? 

00:56:46 Speaker 9 

So is that every officer has that? 

00:56:49 Speaker 9 

Is it one in a certain location who has access to this and? 

00:56:53 Speaker 2 

Well, some of the security details we don't, we can't share. 

00:56:58 Speaker 2 

But the Police Department knows where that master interior Key is placed in every one of our buildings, 

and they have. 

00:57:07 Speaker 2 

They know how to access that. 

00:57:10 Speaker 2 

Where that key is located? 

00:57:12 Speaker 9 

So it's kept at the school. 

00:57:14 Speaker 2 

It's kept at the school and so obviously we can't give those keys to every police officer in in our 

surrounding cities. 

00:57:22 Speaker 2 

So we make it available so if they enter into our schools in an emergency and they suddenly need a key 

to get into a classroom quickly. 

00:57:30 Speaker 2 

They know where that key is located and how to obtain it so they can get it immediately without having 

to look around for somebody else. 

00:57:37 Speaker 2 

So they'll get that key as quickly as they need it and then they can use that. 

00:57:42 Speaker 2 

But we also, myself, our S rose, we all have keys and we're going to charge in there too, and we'll be 

able to help in those type of situations. 



00:57:51 Speaker 2 

Evacuations with keys, so yeah, it's available. 

00:57:55 Speaker 9 

Yeah, my my question was. 

00:57:57 Speaker 9 

Generally keeping it safe and that only the people that need it get it and that it doesn't fall into the 

wrong hands. 

00:58:04 Speaker 2 

Right. 

00:58:05 Speaker 2 

And that's why I said we don't want to give out too much information on on where and how, but that 

they know where it's at and they know how to get into it and and get access to that. 

00:58:16 Speaker 9 

OK, you. 

00:58:16 Speaker 2 

Thank you. 

00:58:21 Speaker 10 

Hello, I want to first say I really appreciate not only everything that you guys are doing, but the schools 

themselves. 

00:58:28 Speaker 10 

My daughter absolutely loves school. 

00:58:32 Speaker 10 

And I would have never thought that would have been the case, but thank you for that. 

00:58:35 Speaker 10 

It's just amazing. 

00:58:35 Speaker 2 

Thank you. 

00:58:37 Speaker 10 

I tried really hard to figure out how to. 

00:58:39 Speaker 10 



Phrase this question. 

00:58:42 Speaker 10 

I think with all the attention from Ubaldi and the stress from COVID over the last few years, I think we all 

know that somebody out there is looking and planning like how to do the next attack and they know 

that schools are the media attention getter and so their focus. 

00:59:02 Speaker 10 

That that you guys are the target. 

00:59:06 Speaker 10 

It seems like they're going to be looking and thinking for the most vulnerable spots. 

00:59:12 Speaker 10 

So as you mentioned that you have rose in the middle or I'm sorry, the junior high and the high schools, 

but not always full time in the elementary schools. 

00:59:26 Speaker 10 

So if I was planning something or somebody might be planning something in Bentonville, they would 

naturally flow to those spots because those would be the more vulnerable spots. 

00:59:40 Speaker 10 

In addition, on the elementary schools, you guys have playgrounds where the children are playing 

outside and. 

00:59:48 Speaker 10 

And I think you guys know, like with an AR15 or something like that, they don't need to get inside the 

school. They can sit somewhere on the perimeter and do so much damage in so little time. 

01:00:00 Speaker 10 

Is something like a parent patrol, like a patrol of like like you mentioned prior, military prior or 

whatever, something you guys might consider where we don't interact with the kids, we don't come on, 

you know, inside the school? 

01:00:14 Speaker 10 

We never come inside the school. 

01:00:16 Speaker 10 

Give us some walkie talkies. 

01:00:18 Speaker 10 

I did patrols down in New Orleans like. 

01:00:20 Speaker 10 



Right after Katrina. 

01:00:22 Speaker 10 

I can't do an SRO position, but I know how to do something like that. 

01:00:26 Speaker 10 

Is that something you guys would ever consider? 

01:00:30 Speaker 1 

Is this like unarmed? 

01:00:32 Speaker 10 

No, no, just somebody. 

01:00:35 Speaker 10 

I'm sorry, somebody that would watch somebody that can say, hey, there's somebody doing something 

outside, you know, somebody. 

01:00:43 Speaker 1 

Like watchdog dads, yeah. 

01:00:44 Speaker 10 

Watchdogd ads where you're like somebody in the woods, you know, doing something, you just radio it 

in. 

01:00:49 Speaker 10 

You're not carrying on arm anything like that, just your presence alone. 

01:00:55 Speaker 10 

Acting as another deterrent like you guys have so many layers of deterrence at your other facilities, but 

being another deterrent at those elementary schools to flow those people away from the elementary 

school. 

01:01:07 Speaker 1 

And I think that's one suggestion worth exploring. 

01:01:11 Speaker 1 

I know we used to have watchdog darts in the school, and with proper. 

01:01:15 Speaker 1 

Background checks, thorough background checks. 

01:01:17 Speaker 1 



Then we could allow some of those volunteers and so those might be discussions that we can follow up 

with elementary schools and middle schools to have. 

01:01:27 Speaker 1 

OK. 

01:01:27 Speaker 10 

Thank you guys. 

01:01:28 Speaker 1 

Thank you. 

01:01:33 Speaker 11 

So I have. 

01:01:34 Speaker 11 

A couple of questions. 

01:01:36 Speaker 11 

My first one is around the new bus system that we have the transport, and I know it's fairly new, so of 

course it's probably hiccups in the very beginning. 

01:01:44 Speaker 11 

But I've gotten feedback from my daughter stepmom, that her son has been let off the bus at the wrong 

location a couple of times. 

01:01:52 Speaker 11 

And he's had to find his way back. 

01:01:53 Speaker 11 

At home. 

01:01:54 Speaker 11 

So as those instances are happening, are we collecting that information to make corrections so that 

we're not having children being dropped off at the wrong space? 

01:02:02 Speaker 11 

Because I know that was one of the things is making sure they're getting on and. 

01:02:05 Speaker 11 

Off the bus at the right location. 

01:02:07 Speaker 1 



Can you e-mail me with the child's name and bus number and let me follow up on that they are taking? 

01:02:10 Speaker 7 

Yes, I can. 

01:02:14 Speaker 1 

Record of that and transport it is a new system. 

01:02:17 Speaker 1 

We're actually. 

01:02:17 Speaker 1 

Way ahead of schedule on implementing it, several different phases. 

01:02:22 Speaker 1 

It's it's very complicated, but we will get to the point where parents will have the app and you'll get a 

Ding when your child boards or gets off the bus. 

01:02:32 Speaker 1 

But we're in the process and we expected some challenges like this. 

01:02:36 Speaker 1 

We transport. 

01:02:38 Speaker 1 

About 11,000 kids a day, 10,000 to 11,000 kids a day. And so we're still working through getting that 

exactly straight, but please forward me that is a concern. 

01:02:49 Speaker 11 

OK. 

01:02:49 Speaker 11 

Is there, I guess just anytime that were to happen, is that something we just send? 

01:02:53 Speaker 11 

Directly to you or. 

01:02:54 Speaker 11 

Uhm, this number like I guess, yeah, any issue like that? 

01:02:56 Speaker 1 

On that issue. 



01:02:58 Speaker 11 

Where it's a transfer to the version. 

01:02:58 Speaker 1 

Yes, if you communicate that to transportation with Jason Salmans, then they handle that. 

01:03:04 Speaker 1 

If it's a recurring, uh, problem, then send me an e-mail. 

01:03:08 Speaker 11 

Yeah, I think that we're probably at that point. 

01:03:10 Speaker 11 

So I I wanted to mention just so you guys can understand. 

01:03:16 Speaker 11 

When I was pregnant with my daughter, uhm, about two weeks before she was born, Sandy Hook 

happened and everything in me was like never come out into this world. 

01:03:24 Speaker 11 

This is scary. 

01:03:25 Speaker 11 

And then in May, when you've already happened, you know the first thing I did was call her school, 

which I know they were overwhelmed with calls. 

01:03:32 Speaker 11 

It's very scary to imagine something could happen like that here. 

01:03:36 Speaker 11 

I'm sure nobody ever thought it would happen there. 

01:03:38 Speaker 11 

Uhm, I wonder. 

01:03:40 Speaker 11 

I know we do a lot of training with our teachers and we try to make our schools as secure as we can. 

01:03:46 Speaker 11 

Are we doing that in a way where kids aren't going to school being afraid because they're exposed to 

that kind of training, or are they actually being involved in that kind of training? 

01:03:55 Speaker 11 



If they are like, what is their exposure? 

01:03:57 Speaker 11 

Because I don't want my daughter or any of my nieces and nephews to go to school thinking that, you 

know, they have to be on high alert. 

01:04:04 Speaker 11 

I want them to go to school, enjoy school and learn. 

01:04:06 Speaker 11 

So what are we doing that is helping them to feel safe, but also not exposing them to like the dangers of 

what could happen? 

01:04:16 Speaker 2 

Different levels of luck. 

01:04:17 Speaker 11 

Training like how they were. 

01:04:20 Speaker 2 

Yeah, and especially our K through four schools we when we do drills like lockdown, we have them 

actually walked them through it first. 

01:04:30 Speaker 2 

We walked them through it. 

01:04:32 Speaker 2 

They explain what they're what to do and why, in the sense that, you know, we're just getting 

somewhere safe. 

01:04:39 Speaker 2 

We don't talk about shooters. 

01:04:41 Speaker 2 

Or anything like that that would traumatize our kids, but we walk. 

01:04:44 Speaker 2 

Through it. 

01:04:45 Speaker 2 

And then we when we conduct another drill, they're getting used to to those drugs. 

01:04:50 Speaker 2 



It's like fire drills. 

01:04:51 Speaker 2 

We do a fire drill every month and kids just, you know, they know when they hear that fire alarm go off, 

what to do. 

01:04:57 Speaker 2 

And so that's why we do 4 drills a year to get our kids kind of used. 

01:05:04 Speaker 2 

To to going into those. 

01:05:07 Speaker 2 

Active shooter or blocked down procedures and and go into a corner away from from sight. 

01:05:16 Speaker 2 

Turn off the lights. 

01:05:17 Speaker 2 

We try to walk the K through four kids through those events so it's. 

01:05:22 Speaker 2 

Not as traumatized in the beginning. 

01:05:27 Speaker 2 

And then eventually we kind of up it so that they're getting used to it. 

01:05:30 Speaker 2 

But anytime we have kids that, you know, appear to be traumatized, you know, we'll send them out, 

teacher, we'll talk to them. 

01:05:38 Speaker 2 

Counselors will notify you what's going on and. 

01:05:42 Speaker 2 

There's a lot of talking points that are on our website, on Doctor Jones page that talks about how you 

can talk to your kids. 

01:05:52 Speaker 2 

Hot lockdown drills and so forth to get them, you know, kind of knowing what's going on and why. 

01:05:59 Speaker 11 

OK, just get them, I guess more comfortable with it. 



01:06:02 Speaker 11 

You know, I don't want her to be obviously scared to go to school and I have a few more things and then 

I promise I will slow down. 

01:06:07 Speaker 11 

So another thing was you mentioned rose, that we have them in the high schools when we're 

considering. 

01:06:12 Speaker 11 

Hiring these individuals, I'm curious what kind of background we're looking for in that type of person 

and are reconsidering diversity and how our diverse students may feel seeing an Sr officer in the 

schools. 

01:06:26 Speaker 11 

You know, sometimes that can be intimidating if you come from a background where maybe you're not 

always welcome or not saying we have bad police officers. 

01:06:32 Speaker 11 

I I do think we have the best community, but are we considering all those factors when we're hiring 

those individuals? 

01:06:38 Speaker 11 

And you know what? 

01:06:40 Speaker 11 

What is something that we can depend on when we're thinking about who we're looking for, for those 

positions? 

01:06:46 Speaker 2 

Well, when we have an opening for a school resource officer, we work with our police departments and 

so they put out an announcement to the whole department that you know anybody interested in 

wanting to become a school resource, resource officer to apply so. 

01:07:02 Speaker 2 

As a school we have a committee that will do the interviews on those subjects, but we can only 

interview the candidates that apply for the position and we have a thorough interview process, our 

building principals or staff, the staff, myself and along with the department agency of that, of that. 

01:07:22 Speaker 2 

Department and we go kind of through a thorough. 

01:07:26 Speaker 2 

Interview with them. 



01:07:27 Speaker 2 

First and foremost, they got to want to be a school resource officer. 

01:07:31 Speaker 2 

They want to come, they're going to want to come into our schools, want to work with our students, 

want to be. 

01:07:36 Speaker 2 

That positive role? 

01:07:38 Speaker 2 

Model and to interact with our kids because we can't have someone that doesn't want to do it. 

01:07:44 Speaker 2 

We can't force. 

01:07:46 Speaker 2 

We don't want them to force someone to work as a school resource officer and they don't want to do it 

and it's just it's just not going to work. 

01:07:54 Speaker 2 

And so we do have a process on what's the best fit for that building, but it's just based on who's 

available, who's interested. 

01:08:06 Speaker 2 

In in those positions. 

01:08:09 Speaker 1 

Their number one goal is to hire the very best, and in that process you have hired some diversity. 

01:08:17 Speaker 1 

Washington Junior High, but the goal number one is to hire the best candidate for the job. 

01:08:23 Speaker 11 

Yeah, and I I totally agree with that. 

01:08:25 Speaker 11 

Once we do hire those individuals, are they, how are they introduced the students? 

01:08:29 Speaker 11 



How are the students, you know, getting to know that person so they can feel safe to trust them or, you 

know, know that when they see that officer walking down the hall, that's somebody they can depend on 

and not really have to be concerned around, around, you know? 

01:08:40 Speaker 2 

Well, we that's why we kind of have a comment with when we when we look at hiring an SRO. 

01:08:45 Speaker 2 

We want them to commit to at least three years because it does take time to build that rapport with the 

students, to build that trust. 

01:08:53 Speaker 2 

I was there for, I was a resource officer for 16 years at the high school and, you know, just the just the 

rapport that you that you get with those kids and with the parents. 

01:09:06 Speaker 2 

It's so rewarding, but it does take a little bit of time and most of the officers that we hire have that 

personality that they can go into a school and they'll see our kids and and they'll talk to them and they'll 

greet them and you know they're not going to be Mr police officer and. 

01:09:21 Speaker 2 

You know, they're they're, they're comfortable with our kids and our kids become very comfortable with 

them. 

01:09:27 Speaker 2 

They interact with them, they joke with them. 

01:09:30 Speaker 2 

And so that helps to build that rapport and that trust with those officers. 

01:09:34 Speaker 2 

So sometimes for officers it happens real quick, that rapport, sometimes it's just a little longer, but 

usually every one of our officers. 

01:09:43 Speaker 2 

They build that rapport with their kids, steal our kids pretty fast. 

01:09:45 Speaker 3 

One thing I just wanted to add to is that we're always going to put our best officer out there. 

01:09:50 Speaker 3 

It's a reflection of our department. 

01:09:51 Speaker 3 



It's the relationship we have with the school. 

01:09:54 Speaker 3 

If we have, and I'm not gonna say we do, but if we had a a problem officer, the last thing we're going to 

do is go put him in school and have that. 

01:10:02 Speaker 3 

Problem passed on. 

01:10:03 Speaker 3 

I'm looking. 

01:10:04 Speaker 3 

I will say I think that does happen in other school districts. 

01:10:06 Speaker 3 

I think you get some of the guys are like finishing off the last few years we're gonna put him in school 

and I can tell you for all northwest our subnet in Washington County that is not the case. 

01:10:14 Speaker 3 

They have the passion to work with students. 

01:10:16 Speaker 3 

They want to mentor the students. 

01:10:18 Speaker 3 

They they. 

01:10:19 Speaker 3 

I can tell you like Melissa Fox, is a fairly new officer for us. 

01:10:22 Speaker 3 

She came from the Salt Lake City area. 

01:10:25 Speaker 3 

She's she's new to our department, but not new to police work, and she really still has a passion for you. 

01:10:29 Speaker 3 

She worked with gangs there and then she worked with troubled youth and she's like, listen, I really 

want to be a school resource officer. 

01:10:35 Speaker 3 

She's a. 



01:10:36 Speaker 3 

Great fit. 

01:10:37 Speaker 3 

And and we've got that with just about every school here. 

01:10:40 Speaker 3 

Oh well, we do have it at every school here and and I can say that it's going to be the same. 

01:10:44 Speaker 3 

For Rogers, it's going to be the same for. 

01:10:46 Speaker 3 

All the way down to Springdale and Fayetteville is that the police forms here have an image that we 

want to present and we're going to put our best foot forward on this and we're going to provide the 

best officer that we have. 

01:10:56 Speaker 3 

A lot of them have additional training. One of our guys came from 17 years of California we patrol. He 

was a K9 handler. So just within that he has that open dialogue. 

01:11:05 Speaker 3 

The discussion the community side of talking to. 

01:11:09 Speaker 3 

A large crowd. 

01:11:10 Speaker 3 

He's he was. 

01:11:11 Speaker 3 

Involved in the Explorer program out there, so we want that passion there on the front end. 

01:11:17 Speaker 3 

We're not going to force anybody to do it. 

01:11:19 Speaker 3 

We want them to put that out and and then we do this selection with the school staff for each specific 

school, the principal along with Steve. 

01:11:27 Speaker 3 

And we have a lot of dialogue. 



01:11:29 Speaker 3 

I think it's really important to us to put the right person. 

01:11:32 Speaker 11 

I agree. 

01:11:32 Speaker 11 

Thank you. 

01:11:33 Speaker 11 

Thank you guys for your time. 

01:11:34 Speaker 4 

I was gonna say I can talk to two year points there, so I recently went through the whole row process 

with Steve Vera and the school. 

01:11:41 Speaker 4 

We presented our best candidates, so we're the first gatekeepers there. 

01:11:45 Speaker 4 

Our candidate that was selected for West, he's got over 12 years, 13 years of experience. 

01:11:51 Speaker 4 

He's an instructor in pretty much any aspect of law enforcement that there is. 

01:11:55 Speaker 4 

Yes, he's also, he was actually one of my shift commanders. 

01:11:58 Speaker 4 

He was a Sergeant in the department. 

01:12:00 Speaker 4 

So like chief Sessions said, we're putting our best candidates out there, not only for security, but for the 

aspect of. 

01:12:06 Speaker 4 

Attitude, personality, interaction, the the Sr W he really wants to be a part of instruction and teaching 

and being that role model to the students at West. 

01:12:18 Speaker 4 

Talk to your other point. 

01:12:19 Speaker 4 



I actually have a daughter in second grade in the school district. 

01:12:23 Speaker 4 

She's gone through the the, the drills and everything else. 

01:12:26 Speaker 4 

She knows exactly what to do, she knows why they do them, but she's not scared of of the drill itself. 

01:12:33 Speaker 4 

So they really do protect the kids in that aspect to where they're not fearful of going to school. 

01:12:45 Speaker 7 

I also want to just reiterate how thankful I am. 

01:12:48 Speaker 7 

There are a lot of districts that would not do this with their community, so I appreciate it. 

01:12:54 Speaker 7 

Suggestion again, just from the parent perspective and maybe this is something that has already been 

tried, but just from being a volunteer at the school. 

01:13:04 Speaker 7 

I feel like majority of the entries are people dropping off something for their kid. 

01:13:09 Speaker 7 

Could there be a bucket at the entryway when they buzz? 

01:13:13 Speaker 7 

I know this was a thing during COVID. 

01:13:15 Speaker 7 

But the receptionist would say, leave it in the blue bucket, you know we'll get it to them. 

01:13:22 Speaker 7 

That would prevent most of your entries and so As for being nervous about. 

01:13:27 Speaker 7 

How she the very first person mentioned having direct access to hallways. 

01:13:31 Speaker 7 

If a person was to be buzzed in, they take a sharp right and there's kindergarten classroom. 

01:13:37 Speaker 7 



But if most people are just dropping off a lunchbox or eyeglasses and can put. 

01:13:41 Speaker 7 

Them in a. 

01:13:43 Speaker 7 

That would be a very easy deterrent. 

01:13:45 Speaker 1 

That might be something we need to consider. 

01:13:49 Speaker 1 

After ubaldi. 

01:13:51 Speaker 1 

Someone made the comment to me. 

01:13:53 Speaker 1 

We could just. 

01:13:54 Speaker 1 

Completely secure and not allow parents in. 

01:13:58 Speaker 1 

And see, I see parents shake their heads. 

01:14:00 Speaker 7 

Yeah, I don't want that either. 

01:14:01 Speaker 1 

There is a night. 

01:14:02 Speaker 1 

We have to find the balance between security. 

01:14:07 Speaker 1 

We don't want to create a prison like setting and so we have. 

01:14:11 Speaker 1 

We have discussed that and we try to weigh all that. 

01:14:14 Speaker 1 

We don't. 



01:14:15 Speaker 1 

We want our parents to be involved in this school in the safest way possible, and so that's something 

else that we can consider. 

01:14:23 Speaker 1 

I can tell you it will be. 

01:14:25 Speaker 1 

Wholly unpopular with parents. 

01:14:27 Speaker 1 

Should we go there? 

01:14:29 Speaker 1 

But it's something else that we can. 

01:14:30 Speaker 7 

But I also think it would be understandable 'cause I was upset at first when I heard that they were not 

posting the class lists outside. 

01:14:37 Speaker 7 

Why are we not doing that other than that? 

01:14:39 Speaker 7 

But when someone explained to me it's a security measure, I'm like, thank you Lord, that they thought 

of that. 

01:14:43 Speaker 7 

Which again, that shows me y'all have put more thought than I'm sure I even I'm aware of into things. 

01:14:49 Speaker 7 

So I feel like yes, at first a parent may be like this is ridiculous, why do I have to put their lunch box here? 

01:14:55 Speaker 7 

But if they were to ask? 

01:14:57 Speaker 7 

And seek understanding and someone could explain that to them. 

01:15:00 Speaker 7 

I really think parents would be OK with it and I agree with you, I. 

01:15:05 Speaker 7 



Really disliked the two years. It's not allowed in the buildings either so I don't want to do that either by 

any means. But I think something simple and honestly, if I'm dropping off my daughter's lunchbox I'm 

totally fine with not walking in the building like that's quicker. I'll leave it in a box so I don't know, just 

something to consider so. 

01:15:22 Speaker 1 

It's another thing for us to consider as part. 

01:15:25 Speaker 1 

Of our plan. 

01:15:25 Speaker 7 

Yes, thank you. 

01:15:27 Speaker 7 

And then on the SRO. 

01:15:31 Speaker 7 

If staffing was not an issue, would you be willing to put an SRO at every building even? 

01:15:38 Speaker 1 

Elementary, if it were a realistic. 

01:15:42 Speaker 1 

Possibility to get 13. 

01:15:45 Speaker 1 

Qualified without lowering our standards officers that would stay there, yes, we would fund that. 

01:15:52 Speaker 1 

OK, that's not realistic. 

01:15:55 Speaker 1 

Right. 

01:15:56 Speaker 1 

If we get two more officers, which two elementary schools are we going to put them in and so that's 

why we have the zone plan like we do if we could get there and and and we have to be very cautious 

that the officers that we're putting in the school. 

01:16:16 Speaker 1 

Meet the qualifications. 



01:16:17 Speaker 1 

Because, let's be honest, the one reason they're there is to be responsive when called upon to do so, 

right? 

01:16:23 Speaker 1 

And that takes a special individual to do that. 

01:16:25 Speaker 1 

And so that's why that's part of the reason they need to be highly qualified like we expect. 

01:16:31 Speaker 1 

But then we have to have resources for that and we met with every one of our police agencies this 

summer including Rogers and every police agency is in the, in the in the place. 

01:16:46 Speaker 1 

Where they're really looking for officers. 

01:16:48 Speaker 7 

OK. 

01:16:49 Speaker 7 

It seemed like. 

01:16:52 Speaker 7 

Earlier when you I think I don't remember the exact wording, but it was stated that the SSO's would not 

ever be put at elementary schools. 

01:17:03 Speaker 7 

So that, in my mind, created the idea that that's not a priority. 

01:17:08 Speaker 7 

So I guess I wanted to just make sure that it's not that you're saying. 

01:17:11 Speaker 1 

I can't. 

01:17:12 Speaker 1 

I'll tell you why I why I? 

01:17:12 Speaker 7 

We don't want security officers, OK? 

01:17:14 Speaker 1 



Was critical about that. 

01:17:15 Speaker 1 

It's because we've gone through the process to hire the kvos at the house. 

01:17:20 Speaker 1 

Michael and have had real challenges just trying to find the two that we have going through the 

interview process less opening. 

01:17:27 Speaker 2 

Yes, so it just. 

01:17:28 Speaker 7 

Goes back to, not the availability. 

01:17:30 Speaker 7 

It's not that we don't want them at. 

01:17:33 Speaker 7 

The elementary schools. 

01:17:34 Speaker 1 

It's the fact not the case. 

01:17:36 Speaker 7 

OK. Yeah. 

01:17:37 Speaker 1 

That's not the case. 

01:17:38 Speaker 1 

If we had the opportunity to hire qualified people to put there that had the intentions that we need 

them to have, then we would be willing to do that and it's not a financial. 

01:17:47 Speaker 1 

Issue because going back to the very first thing, the security is priority. 

01:17:52 Speaker 1 

That's number one for us. 

01:17:53 Speaker 1 

Us, but we also are very cautious about who. 



01:17:56 Speaker 1 

We put around our kids. 

01:17:57 Speaker 7 

That's right, and I appreciate that for sure. 

01:18:00 Speaker 7 

Uhm, can you ask me, when someone does buzz the buzzer, how do they decide just by a video camera 

who is safe to let in if you're allowed to share that? 

01:18:14 Speaker 2 

You mean when someone comes to the door and buzzes to get in? 

01:18:17 Speaker 2 

How do they determine well? 

01:18:18 Speaker 7 

Yes, like the office person, they have to decide whether or not to let that person in. 

01:18:22 Speaker 7 

How do they? 

01:18:23 Speaker 2 

Well, again we we try to use common sense. 

01:18:26 Speaker 2 

We don't want to make it a kind of a prison type situation, but they they have a procedure in place. 

01:18:34 Speaker 2 

A lot of, like I said, a lot of our parents are frequent Flyers. 

01:18:37 Speaker 2 

They recognize them. 

01:18:38 Speaker 2 

They know them that they have kids in that building if they don't recognize that. 

01:18:44 Speaker 2 

Person there's a process by asking what is your name and your child name, and then there's a way to to 

look to see that that person. 

01:18:52 Speaker 2 



And is on that contact list with that student and that student is in our in that building. 

01:18:56 Speaker 7 

OK. 

01:18:59 Speaker 2 

So they have a reason to come in. 

01:19:01 Speaker 2 

If we get somebody a stranger that comes in and just gives a name, we'll verify this. 

01:19:07 Speaker 2 

He isn't on the contact list and it's not even a student in our building and so. 

01:19:12 Speaker 2 

That person won't be allowed. 

01:19:14 Speaker 2 

We'll get our security team, our administrative, to go follow up on it and find out who that person is and 

why they're trying to get in. 

01:19:22 Speaker 2 

But, you know, we try to teach our staff, you know, obviously anything suspicious that you see that you 

feel is out there trying to get in, we don't let him in. 

01:19:33 Speaker 2 

We'll contact our administration, we'll contact our security to go out and and evaluate and find out 

what's going on. 

01:19:41 Speaker 2 

And so we do have those. 

01:19:42 Speaker 2 

Precautions in place. 

01:19:44 Speaker 2 

But, you know, we just have some great parents and you know, they they know who those those ones 

are. 

01:19:51 Speaker 7 

Right. 

01:19:52 Speaker 7 



OK, OK. The for the Bentonville police chief, you mentioned the 3700 security checks that were done, I 

guess prior to COVID, which is a huge. 

01:20:04 Speaker 7 

Uhm, comfort as a parent? 

01:20:07 Speaker 7 

I was a little bit confused since COVID has happened. 

01:20:10 Speaker 7 

I know last year there were still a lot of restrictions in place. 

01:20:13 Speaker 7 

I feel like things are pretty back to normal this year. 

01:20:17 Speaker 7 

Is that like I did some quick math and that was like 2 to 3 visits at every school per week? 

01:20:23 Speaker 7 

Is that something you feel like you can start again? 

01:20:26 Speaker 3 

Yeah, that is something that we've already started. 

01:20:28 Speaker 3 

Again, we started it at the beginning of this school year. 

01:20:28 Speaker 7 

Awesome, OK. 

01:20:31 Speaker 3 

Here, like I said, and we still continued the school security checks during COVID they were still going on. 

01:20:37 Speaker 3 

We did limit and and met all the same guidelines of masks and everything else going in, but we we did 

have to take that in consideration. 

01:20:45 Speaker 3 

You know, is this something we need to do or can we do? 

01:20:47 Speaker 7 

No, yeah, that makes sense. 



01:20:47 Speaker 3 

Drive around the parking lot, call it a school security check and be present? 

01:20:51 Speaker 3 

Area we encourage our officers to sit and do reports in the schools. 

01:20:55 Speaker 3 

You know the this and I think every city is this way is divided into zones and those officers are assigned 

to those districts every day and that helps with our response time. 

01:21:04 Speaker 3 

So we may have three or four officers assigned to one particular zone. 

01:21:08 Speaker 3 

And they're handling everything that goes in and also get some closer proximity to to anything that 

might happen in that area. 

01:21:14 Speaker 3 

They're they're responsible for the schools in that district and so yeah we we've already started that 

back up. 

01:21:19 Speaker 7 

OK. 

01:21:19 Speaker 3 

So hopefully that will miss confusion on there. 

01:21:22 

OK. 

01:21:22 Speaker 7 

Thank you. 

01:21:23 Speaker 7 

And the only other thought, and it's not even a question, but I love that you have remodeled Sugar 

Creek and Thomas Jefferson. 

01:21:30 Speaker 7 

I have not been there to see it 'cause. 

01:21:31 Speaker 7 

I did not know that till tonight. 



01:21:33 Speaker 7 

I would love to see that and I get that. 

01:21:35 Speaker 7 

That's a process I would love to see. 

01:21:38 Speaker 7 

That all of the older. 

01:21:40 Speaker 7 

School buildings that don't go directly into an office. 

01:21:45 Speaker 7 

I feel like I have full confidence in the teachers. 

01:21:49 Speaker 7 

Several years ago at our school there was a lockdown and my student who's now in 7th grade was in 3rd 

grade and he still talks about it and he talks about how his teacher put black paper over the window and 

she had scissors in his or her hand and all that but. 

01:22:04 Speaker 7 

And it definitely gave me a piece to be like they know what they're doing so I know you are doing a good 

job of training them. 

01:22:11 Speaker 7 

I think my biggest fear is like caribi it said the prevention and the deterrent and. 

01:22:16 Speaker 7 

So seeing a police officer at the building is going to be an automatic deterrent from anyone who is to 

consider walking into the building. 

01:22:26 Speaker 7 

So I feel like that. 

01:22:27 Speaker 7 

So that's why probably so many people keep going back to getting an SRO at every building. 

01:22:33 Speaker 7 

I get that your hands are kind of tide right now as far as that goes. 

01:22:37 Speaker 7 

But remodeling that entryway to to the older buildings, I think. 



01:22:42 Speaker 7 

Would be a huge huge. 

01:22:43 Speaker 7 

Much improvement in that area. 

01:22:46 Speaker 7 

OK. 

01:22:46 Speaker 2 

Yeah, I just walked into Thomas Jefferson today for the first time and I was like, whoa, this is awesome. 

01:22:46 Speaker 7 

Thank you. 

01:22:52 Speaker 2 

They've got those second set of doors now where if they can't just walk in and walk into the cafeteria, 

they have to immediately go into the office and and they have those second set of doors. 

01:23:04 Speaker 2 

So yeah, that. 

01:23:06 Speaker 2 

That that was. 

01:23:07 Speaker 2 

Great. And you know those are updates that we, you know we look at in in plan you know have a A10 

year plan to to do a lot of those updates. 

01:23:19 Speaker 7 

Like I said, I know that's not something you can have done next year, but just to know that that's in the 

plan I think is comforting so. 

01:23:27 Speaker 7 

Thank you guys. 

01:23:28 

Thank you. 

01:23:33 Speaker 1 

Any other questions? 

01:23:37 Speaker 1 



Well, thank those. 

01:23:38 Speaker 1 

Thank everyone for attending. 

01:23:41 Speaker 1 

Thank you for being brave and asking questions. 

01:23:44 Speaker 1 

I think that it was really good conversation. 

01:23:47 Speaker 1 

If you think of more when you're gone, please enter those, e-mail us or just enter those on the QR code 

that we provided and know that. 

01:23:57 Speaker 1 

We will continue to improve security, continue to study everything that's available out there and please 

as parents and community. 

01:24:06 Speaker 1 

Join with us in this process. 

01:24:09 Speaker 1 

Keep your eyes on social media, your child social media, because it may not be your child, but it may be 

a friend. 

01:24:16 Speaker 1 

Who's on that Snapchat. 

01:24:17 Speaker 1 

Take a picture of that and share that with either the officers or share it on the hotline that we have 

because it isn't just one piece. 

01:24:26 Speaker 1 

That makes our security strong. 

01:24:29 Speaker 1 

It's all of us working together and multiple facets of the security plan. 

01:24:33 Speaker 1 

And thank you chiefs for devoting your time. 

01:24:36 Speaker 1 



I know you're extremely busy, but we really appreciate your dedication to Bentonville schools. 

01:24:41 Speaker 1 

You'll have a good night. 
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