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The Three A’s of Defensive Driving 
 

Attitude  
 
Awareness  
 
Actions 
 
As a school bus driver, you have to be ready for anything. That means you need to take 
control of your attitude, your awareness and your actions which are the Three A’s of 

Defensive Driving. Defensive drivers know when it comes to other drivers; Murphy's Law 
is the rule, not the exception. Simply put, other drivers will make mistakes and usually at 
the worst times. 
 
Defensive Drivers: 

 

 Stay positive 

 Stay aware 

 Expect the unexpected 

 Stay in control 

 Act, don't react 
 

Attitude:  Your First Defense 
 

Most traffic accidents are caused by a driver's poor performance. Do you know what 
causes poor performances? In most cases, it's not a lack of driving skill. It's attitude! 
 
Your attitude affects: 

 

 How you drive 

 Your reaction time 

 How your passengers behave 

 How alert you are 

 In short, how you perform behind the wheel 

 
Make your first defense a positive attitude. Before you start your day, adjust your 

attitude. 
 

 Avoid eye contact. 

 Stay within the posted speed limit. 

 Keep a safe distance from other vehicles. 

 Use your horn sparingly 

 Get your students to school or home safely. 
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Awareness: Expect the Unexpected 
 
After you've been driving a route for a while, you've pretty much gotten used to road 

conditions and traffic flow.  But do not get complacent.  Remember to stay alert.  

Expect the unexpected. There's not much time to think.  Be ready for situations that 

may change without notice. 

 The route can change. 

 Traffic patterns can change. 

 Driving conditions. 

 Student's behavior. 

 Even your vehicle. 

 The time it takes to get from Point A to Point B. 

 Stay alert and be aware and prepared for anything-even before you 

pull off the lot. 

 Find out about road conditions before your run. 

 Listen to morning and afternoon weather and traffic reports. 

 Talk to other drivers about road hazards. 

 Do you know your route?  What canyou do while you are driving? 

 If you are starting a new route, do a dry run first. 

 If you are a substitute, ask about safety hazards before your first run. 

 If you are brand new to the area, study the maps of Bentonville/Bella 
Vista, etc. 

…and keep in mind that children are apt to do the craziest things at the worst 

possible times.  When loading and unloading: 

 Never take your eyes off what is happening outside the bus. 

 Count children as they exit. 

 Make sure they're a safe distance from the bus before pulling away. 

 If you can't locate a child, check your mirrors. 

 If you still can't locate a child: STOP, SECURE the bus, and 

check UNDER the bus and around the vicinity. 
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Action: Take Control of Safety 
 

Now that you've adjusted your attitude, you're alert and aware and thinking 

safety first, let's see how you do on actions. 

Defensive drivers act, they don't react: 

• When you act, you're in control of what you do. 

• When you react, you respond impulsively to others' behavior.  

When you think of action, think in terms of control.  That's your goal.  Let's 

review some of the basics of defensive driving.  They are: 

• Always wear your seatbelt. 
• Stay within the posted speed limits. 
• Signal all turns and lane changes. 
• Never tailgate. 
• Keep a safe distance between you and the vehicle in front of you. 

• Avoid other drivers' blind spots-the rear and sides of a car and directly 
behind a truck. 

• Turn your head when making a lane change to check for blind spots.  

• When passing, signal lane changes. 

• Check both rear and oncoming vehicle, don't risk passing. 
• Be especially cautious when visibility is reduced. 
• On hills, dips and curves, decrease your speed. 
• Stay on the right in case an approaching driver is in the center of the road. 

 
The Three A’s of Defensive Driving: 

 
Keep a positive attitude. Stay alert; be aware and prepared for anything. Take actions to 
make sure you and your passengers stay safe. 
 
It sounds simple, but it's not always easy. After all, if taking control of our attitude was 

easy, we'd probably all get along better. But keep in mind that you're responsible for the 

most precious cargo around. Then maintaining a positive attitude becomes easier. 

 Leave your personal baggage at home. 

 If you're running late, relax and get positive. 

 Believe in yourself. 

 Know you're a good driver. 
 

Getting dozens of kids to listen and play by the rules is not easy. And they're all different. 
What works for some, may not work for another. It's all in your attitude. Adjust your 
attitude and the kids will know you mean business. If you let them think they've got the 
best of you, you've lost control. They know they can push your buttons-and that's a major 
safety problem.  
 
An important key to remember is there is no such thing as an ideal passenger, so don't 
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have a preconceived notion of one. Get to know all of your riders individually md you will 
find that they all have unique characteristics that will help the mood of your bus. 

 

Get Control of your passengers -now. 

 Gain their respect by staying positive. 

 Smile. 

 Tell them the rules and why those rules are important. 

 Praise them when they obey the rules. 

 Take appropriate measures when they disobey the rules. 

 Never lose control; screaming, cursing, etc. is unacceptable. 

 If they don't listen, stop the bus. 

 Speak to the ringleader or the one who is causing the problem. 

 

Steer clear of Road Rage 

What happens when you're driving down the road and some crazy driver cuts 
you off, or tailgates or drives erratically in your direction---even waves a fist or 
a gun? Road Rage! What do you do? 

 

 You can't control another person's attitude, only your own. 

 Steer clear of it. 

 Never take a driver's behavior personally. 
 


