
 

 

 

March 1, 2019 ● District Newsletter 
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(details on school websites) 

● 3/4 School Comm. Mtg 
● 3/8 -10 SHS Musical 
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● 3/18 School Comm. Mtg 
● 3/23 Camp & Activities Fair 

 

Connect with Us 
Judy Paolucci, Superintendent 
231-6606 
jpaolucci@smithfield-ps.org 
www.smithfield-ps.org 
http://judypaolucci.edublogs.org/ 

  District Twitter feed 

  Judy Paolucci’s Twitter feed 

 

Marching on Toward Spring! 
 

We are both on the road toward spring 
and at a particularly productive part of the 
school year. Students and teachers alike 
are “in the groove.” While the FY20 budget 
remains a challenge, no one can take on 
that challenge better than the great people 
we have here in Smithfield! 
~Judy Paolucci 

 

Budget Update 
After a joint Town Council - School Committee meeting and two budget 
workshops, the FY20 budget was presented to the School Committee on 
February 25th before being forwarded to the Town Council.  While no one 
at the school department or on the School Committee is pleased with the 
cuts that were made to keep the request for the town appropriation under 
the 4% cap, we all know that difficult decisions are our responsibility.  The 
budget being forwarded to the Town Council includes 3.4 fewer staff 
positions and has significant cuts in technology, supplies, services, 
professional development, and maintenance.  
 

Certain items, such as health care, are estimated based upon the 
information available. At the present time, health care costs are estimated 
to be 8% higher than that for FY19.  We are hoping that actual costs are 
lower and that the savings can be used to reinstate staff positions. 
 

The school budget presented requires a 4% increase in the town 
appropriation.  If this increase is less, other positions may be cut as well. 
Since the school department received no increase in the town 
appropriation last year, this represents approximately a 2% average over 
the two years.  
 

The next step in the budget process is for the Town Council to consider the 
school department budget, along with the budgets of town departments. 
The entire town budget is then debated at a budget hearing, to be held on 
May 14th at 7pm at SHS. Finally, the budget is considered by town voters 
at the annual town financial meeting to be held on June 13th at 7pm at 
SHS.  
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Safety Audit 
Smithfield Public Schools was awarded 
a $454,063 COPS grant by the 
Department of Justice, matched with 
$113,516 of district capital funds.  The 
grant will be used to improve security at 
school entrances as well as have a 
safety audit conducted for all six district 
schools. 
 

The safety audit will be done during the 
last week of March.  A consultant from 
Safe Havens International, a school 
safety organization helping school 
systems improve crisis preparedness 
and campus safety, will spend one full 
day in each of our schools. 
 

During their visit, pictures will be taken in 
order to share findings with school 
officials.  No pictures will be used for 
other purposes and pictures will be 
destroyed after their use. Teachers are 
asked to let students know the purpose 
of the audit to alleviate any concerns 
about this individual’s activities in the 
school. 
 

In order to have a valid assessment of 
our facilities and practices, we are 
asking all staff to conduct activities as 
usual.  Their recommendations are not 
meant to be punitive but will, instead, 
provide the district with goals for 
improving school safety in the future. 

 

Snow Day or No Snow Day? 
The decision about whether or not to call off school due to a 
weather event is not made lightly. The process begins days before 
a storm as the forecast is monitored. We now subscribe to 
Precision Weather Forecasting, which provides a forecast specific 
to Smithfield.  Through this service, we also have a direct line to a 
meteorologist, who provides much more detailed and specific 
forecasting information than can be found on common weather 
apps.  
 

Area superintendents text each other in the early hours of the 
morning to share information and confer about snow call decisions. 
Additionally, our facilities director, Angelo Mencucci, is in contact 
with the public works director who reports on the state of town 
roads. We try to make a decision by 5am, before bus drivers head 
out to the bus yard.  
 

The ultimate decision is based on safety concerns, though 
transportation can be tricky even on a rainy day, so there’s no 
such thing as a risk-free commute. 
 

Late starts and early dismissal decisions are made similarly. Both 
have the added concern about whether or not parents will be able 
to be home for supervision.  Forecasts are particularly important, 
since, if the weather is unchanged after a 2-hour delay, there may 
be no benefit to the delay at all.  Sometimes, as well, it may be 
advantageous to wait out a snow blast at school, rather than to let 
students out early to face the height of the storm.  
 

Whatever the case may be - no snow day or snow day - not 
everyone is always happy about the decision.  Weather can be 
unpredictable and our own tolerance for snow is different than that 
of others.  We 
hope this 
explanation of 
the process 
gives you 
confidence that 
the decisions 
we make are 
done at the 
very best of our 
ability. 
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What Matters Now Network 
The What Matters Now Network is a 
coalition from three states: Maryland, 
Ohio, and Rhode Island, that is 
supported by the Carnegie Corporation 
of New York and facilitated by experts 
from Learning Forward and the 
Columbia University Center for Public 
Research and Leadership. Teams from 
all three states are working together to 
strengthen educators’ professional 
learning that incorporates the use of 
high-quality instructional materials. 
 

In Rhode Island, the team consists of 
representatives from the MET, 
Barrington, Smithfield, the Rhode Island 
Department of Education and the 
Governor’s Office of Innovation.  While 
the RI team meets on a monthly basis, 
the larger coalition has met in Virginia 
and Maryland to report on progress and 
plan for next steps.  LaPerche 
Elementary School and McCabe 
Elementary School are members of the 
group from Smithfield. 
 

Assistant Superintendent Sara Monaco, 
Principal Cathy Pleau, and Principal 
Julie Dorsey have attended training on 
the improvement science testing cycle, 
known as “Plan-Do-Study-Act,” then 
have applied this learning to work done 
by teacher teams in our schools. These 
teams come together on a regular basis 
to analyze students’ writing, identify 
trends, and then collaboratively decide 
upon next steps for instruction.  
 

Instead of waiting until all evidence is collected, teachers are being 
asked to consistently test small interventions or strategies, reflect 
on the progress resulting from these changes and then, as 
appropriate, plan to implement another improvement cycle. At this 
time, this approach has focused on strengthening students’ writing, 
however, the objective is to eventually generalize the cycle’s use 
across all content areas. 
 

Teachers are using a student work analysis protocol - a structured 
way to look at student work - during faculty meetings and common 
planning times.  At this point, teachers have completed the 
protocol three times, each time adding another element of the 
protocol. Most recently, teachers added a discussion of the sharing 
of instructional practices that were especially successful in 
improving writing achievement. Thus far, data collected from 
student work samples has shown marked improvement in the 
skills, such as punctuation, organization, and word choice, that are 
required for proficient writing. 
 

Grant funding has been secured for this work to continue into June 
of 2020.  Next year, Smithfield plans to expand this work by 
introducing two additional protocols: Unit Unpacking and Lesson 
Study.  These protocols are meant to deepen teachers’ 
understanding of standards, student expectations, and 
implementation of their instructional programs. 
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Blogging 
The Super Scoop blog post for February 
is titled, “Rigor,” which focuses on the 
expectations for rigorous learning in 
schools. To access this blog, go to: 
www.judypaolucci.edublogs.org 
 

 
 

School Building Committee Update 
The School Building Committee has 
been meeting monthly and is now 
engaged in selecting a permanent 
Owner's Project Manager (OPM) as well 
as an architectural firm to prepare 
detailed drawings of renovation designs. 
The group is committed to securing the 
best services and work at the lowest 
cost. 
 

Meeting agendas and minutes are posed 
on a page on the district website 
(https://www.smithfield-ps.org/o/smithfiel
d-public-schools/page/construction-upda
te).  Regular updates about this work will 
be included in monthly newsletters. 
 

 
 
 
 
 
 
 
 

Educator Recertification 
Effective January 1, 2020, professional learning will be required for 
the renewal of educator certificates. The number of Professional 
Learning Units (PLUs) are phased in, depending upon the year the 
certificate expires. Teachers renewing professional or advanced 
certificates will be required, once fully phased in, to complete the 
equivalent of 20 professional learning units annually. Teachers 
seeking to transition from initial to professional certificates will be 
required, once fully phased in, to complete the equivalent of 30 
professional learning units annually.  
 

Beginning in 2020, applicants recertifying their professional 
certificate will submit the professional learning units outlined in the 
chart below: 
 

Year of Certificate 
Expiration/Renewal 

Formula to 
Pro-rated Units 

Total Units to Be 
Completed for Renewal 

2020 1x20 20 

2021 2x20 40 

2022 3x25 75 

2023 3x25 75 

2024 3x25 75 

2025 3x30 90 
 

Individuals who hold an Initial Certificate that expires between 
2020 and 2025 and are issued a Professional Certificate between 
2020 and 2025 will submit 100 professional learning units. 
 

Only certain activities can count for PLUs. These include activities 
that improve, enhance or increase any of the following: subject 
matter/content knowledge and skills, pedagogical knowledge or 
pedagogical content knowledge and skills, curriculum 
implementation knowledge and skills, and enhance educator 
effectiveness.  Example activities include site-based professional 
learning such as induction, structured PLCs, lesson study and  

Continued on Next Page  
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Regional Prevention Activities 
The towns of Cranston, Johnston, North 
Providence, Scituate, and Smithfield are 
represented at the Southern Providence 
County Regional meetings, which 
coordinates substance use prevention 
activities throughout the region.  Below 
are resources shared recently: 
● Overthedoseri.org - this website 

focuses on information about opioids, 
beginning with “what are prescription 
opioids?”  

● SPC Regional Prevention Coalition 
Facebook page - consider “liking” the 
group’s Facebook page to have 
access to information to help raise 
healthy children and teens. 

● April 9th is State Advocacy Day for 
suicide prevention.  Stay tuned for 
more information about this event. 

● Youth Force - The RI Police Chiefs’ 
Association is sponsoring an exciting 
new youth leadership program to 
provide leaders with information 
useful to lead efforts to improve 
traffic safety within their 
communities.  The dates are August 
6-9.  Each high school is allowed 6 
participants. For more information: 
www.ripolicechiefs.org/youthforce 

● RICares will distribute Narcan and 
provide training to groups. 

● Are Juuls addicting a new generation 
on nicotine? You decide: 
https://www.youtube.com/watch?v=
WzGX13YI6P8  

● There will soon be a new prescription 
drug drop-off box located at the 
Smithfield Police Department, paid 
for by SPCC.  More info to come. 

 
 

Educator Recertification (continued from page 3) 
student work analysis, coaching involving trained coaches utilizing 
observation / feedback cycles, proficiency based learning such as 
micro credentials, coursework, National Board Certification, and 
facilitated workshops. Activities that do not directly relate to 
improving educator practices, such as safety trainings and most 
committee work do not qualify for professional learning units. 
 

One hour of a professional learning activity is equal to 1 PLU, 
while 1 college credit is equal to 15 PLUs. 45 PLUs are awarded 
for one component of National Board Certification and 180 PLUs 
are awarded for the completion of National Board.  
 

All educator PLUs for Smithfield educators will be approved by the 
assistant superintendent, while PLUs for the superintendent will be 
approved by the school committee chair. Educators are 
responsible for the completion of PLUs and must maintain records 
of all activities that attest to participation in the activity and the 
PLUs earned. RIDE will audit a percentage of renewal applications 
each year to ensure the professional learning requirement is being 
implemented as required by the new regulations.  
 

The District will support educators in meeting the professional 
learning requirements by creating, in collaboration with educators, 
a professional learning plan. A draft plan has been drafted by the 
PD committee and distributed to staff but will be revised according 
to additional guidance from RIDE.  
 

LEAs are also required to report certified educators who are 
dismissed for performance-based or fitness related reasons as 
well as report the following in writing to RIDE within 15 days of 
discovery of the occurrence: arrest, indictment or conviction for any 
misdemeanor or felony; allegations that the educator has engaged 
in sexual or romantic activity with a child or student; allegations 
that the educator has caused physical injury to a child due to 
negligence or malice; information that certified educator is the 
subject of a report filed with the Child Abuse and Neglect Tracking 
System; any educator who has resigned, retired or otherwise 
separated from employment after it became aware of an allegation 
that the educator engaged in misconduct; any educator who has 
been provided notice of intent to dismiss, suspend or place on 
leave for misconduct regarding physical or sexual abuse.  
 

More details about the certification requirements can be found at 
this link. 
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District Policies 
The School Committee policies are 
located on the district website under 
district info (also directly at 
https://policies.smithfield-ps.org/).  The 
following policies were introduced 
recently: 

 

Purchasing - This policy is consistent 
with the Town Charter and describes 
how all purchases are to be made. 
Purchases valued over a certain amount 
require competitive bidding, which is 
handled by the town.   
 

Employee Dishonesty/Faithful 
Performance Insurance Coverage - 
Policies in similar districts are often 
referred to as “bonded employees.” 
This policy describes how the 
district is protected from potential 
thefts and dishonesty of employees 
who handle money.   

 

SHS Music Boosters 
 FUNdraiser  

to benefit 
SHS Music Booster Scholarship 

Foxwoods Casino BUS TRIP 
Saturday, March 16, 2019  

$40 per person  
INCLUDES: free buffet or $10 meal 
voucher, $10 BONUS slot play,  and 

Academy chartered bus.  Departs 
SHS at 5pm returning at 11pm. 

 ONLY 54 seats ⭐ Ages 21+ ONLY 
Questions or to reserve your spot – 

mmpereira1@outlook.com 
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SHS Music Department 
proudly presents  

“The Little Mermaid”  
a beloved musical about a 

young mermaid longing for love 
& life above the sea 

● Friday, March 8th at 7 PM 
● Saturday, March 9th at 7 PM & 
● Sunday, March 10th at 2 PM 

Tickets are just $10 per person and 
are available at the door. 

Children under 4 are $5.00 
There will be many raffle prizes to 

support the SHS Music Dept! 
Come and enjoy our talented 

Smithfield Music students!  
Thank you for your support! 

 

Jason Project 
We are pleased to announce our next pair of JASON Argonauts. 
Mrs. Lisa Carter, sixth grade science teacher, and Lily Ford, eighth 
grader, will travel to the Sierra Nevada Mountains in Nevada for 
one week in March. They will be studying the impact of climate 
change on caterpillars and parasitoids. 
 

This opportunity is provided to a student and teacher at GMS each 
year because we have a district partnership with Jason Learning. 
The faculty at GMS 
have been using 
Jason curriculum for 
many years and have 
attended numerous 
trainings and 
conferences.   
 

The Jason District 
Model includes online 
resources, training, a 
national conference 
for educators, as well 
as the argonaut 
experiences.  The 
program is partially 
supported through 
grants secured by 
Jason Learning. 
 

 
District Dashboard 
As part of our American Association of School Administrators 
(AASA) membership, our district has access to a free Strategic 
Dashboard tool developed by the ECRA Group. A Strategic 
Dashboard is an online tool used to report key performance 
metrics, including, but not limited to, state assessment results. A 
link to the dashboard will be included on a dropdown menu from 
“District Info,” on our website.  The anticipated launch date is 
March 14th. 
 

Metrics may be chosen by each district, making the tool 
personalized and specific to the district’s strategic goals and 
values. We are committed to keeping data up-do-date each month. 
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This Month’s Spotlight: Smithfield High School  
 
SHS offers 7 career and technical education (CTE) programs for students in Smithfield and surrounding 
communities.  Students in our Computer Science and Information Technology/Cybersecurity programs have 

been learning about the internal components of a 
computer.  Families can learn more at 

cte.smithfield-ps.org. 
The National Honor Society inducted 49 seniors 
last month and included a speech on the importance of service from Erik Denault (‘97).  
 

The SHS Music Department has been rehearsing for the spring musical, The Little Mermaid, which opens on 
March 8th. Tickets are $10 ($5 4/under) and can be purchased in advance or at the door. 
 

Senior portfolio presentation day will take place on April 24, 2019.  Any parent or community member interested 
in being a judge should contact Mr. Hopkins.  The class of 2019 will graduate on June 11, 2019 at Bryant 
University at 7 pm. 
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