Northwest Leadership Associates

December 12, 2022
Board Special Meeting Agenda

Burlington-Edison School District

1. Presentation on Focus Group Common Threads

2. On-line survey responses

3. Review timeline

4. Brochure — by 12/19 — Photos/District/Community —
challenges/opportunities/candidate qualifications

5. District website

6. Recruiting process — application process

7. Contract/Salary

8. Background checks for finalists — process

9. Media and communication

10. Review board time commitment to search
11. Board questions/suggestions



