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Key Mitigation Strategies for Schools 

Rebounding Together Safely 



 

2 
 

Updated January 2022 

From Superintendent Falin 

 

McDowell County Schools is committed to providing a safe school experience while following specific 

mitigation strategies based on updated guidance from the Centers of Disease Control (CDC), McDowell 

County Health Department, West Virginia Department of Education (WVDE), and the Governor’s Office.  

These practices are important to not only guard against COVID-19, but also the spread of other 

infections such as the flu, and the common cold.  We will continue to monitor outbreaks and 

conduct contact tracing to prevent further spread of the virus. This plan will be monitored for 

effectiveness and adjusted as needed to meet the needs of the community.   

 

 

Key Mitigation Strategies 

 

 

 

The most effective mitigation strategy is the 

vaccination for those eligible to receive it. 

     Cleaning and disinfecting Hand hygiene and coughing/ 

sneezing etiquette 
Evaluate large gatherings outside of 

classroom/core groups 

 

               Social distancing  Face coverings 

 

Contact tracing in collaboration with 

McDowell County Health Department 
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Mitigation Strategies 

Cleaning and Disinfecting 
 

➢ Provide adequate supplies to support healthy hygiene behaviors (e.g., paper towels, 

tissues, soap, and hand sanitizer with at least 60% alcohol) for safe use by staff and older 

children. 

➢ Utilize the online form to replenish supplies. 

➢ Ensure proper cleaning and disinfecting of high-touch surfaces on a regular basis by 

establishing a schedule for routine environmental cleaning and disinfecting. 

➢ Disinfect all shared objects on a regular basis. 

➢ Ensure safe and correct use and storage of cleaning and disinfecting products. 

➢ Purchase school supplies for individual student use to avoid sharing of personal items 

and classroom materials.  

 

Hand Hygiene and Coughing/Sneezing Etiquette/Other Safety Measures 
➢ Teach and reinforce handwashing with soap and water for at least 20 seconds and/or 

the    safe use of hand sanitizer with at least 60% alcohol. 

 ›  Before 

• Eating or preparing food 

• Touching your face 

 ›  After 

• Using the restroom 

• Coughing, sneezing, or blowing nose 

• Changing a diaper 

• Caring for someone sick 

• Touching animals 

›  Encourage staff and students to cough and sneeze into their elbows, or to cover with 

a tissue. 

›  Ensure that used tissues are thrown in the trash and hands are washed immediately 

with soap and water for at least 20 seconds or cleaned with hand sanitizer. 

➢ Train all staff COVID-19 safety measures.  

➢ Maintain hand sanitizer in the front of each bus for use as a child enters/exits the 
vehicle. 

➢ Classroom teachers will utilize a daily screener for all children as they enter the 
classroom using the document proved by WVDE. 

➢ Students will be permitted to carry backpacks.  
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➢ Assigned seats will be used in all classrooms and on school buses to assist with contact tracing. 

➢ Utilize signage to explain appropriate social distancing, directional flow of foot traffic, and proper 

hygiene/safety practices. 

➢ Staff may not congregate as a group unless the group maintains social distancing and face coverings 

at all times. 

➢ Adjust classroom furniture to ensure spacing apart as reasonably. 

➢ Develop lunch schedules to allow for students to enjoy lunch in the cafeteria while socially 

distanced. That may require a staggered schedule or specific days for specific grades to allow 

rotating lunches in the classroom or in the cafeteria, etc. Assigning seats in the lunch room will help 

with contact tracing. 

➢ Points of entry will be marked for social distancing and principals will create protocols for doors to 

be used for entry to prevent large groups in hallways. 

 

 

 

 

 

  

  

Evaluate Large Gatherings Outside of Classrooms/Core & Visitor Protocols 

➢ Cohort small groups of children to stay together throughout the entire day as much as possible (i.e. 

related services, PE, intervention and special education services, etc.) 

➢ School administration will create a plan to be approved by the central office for large group 

gathering/assemblies during the school day and after school. 

➢ Enforce mask wearing during sports or other school events.  Administration will  use security to assist 

as necessary.  

➢ McDowell County Schools will consult with the McDowell County Health Department regarding in 

changes in after-school or community events. 

➢ Permit visitors and consultants in the school buildings by appointment or central office approval.  

➢ Ensure visitor checklists are readily available to be completed by the school secretary . 

➢ Maintain social distancing and face coverings at all times during staff congregation.  

➢ Volunteers are permitted in schools to complete specific task assigned by the principals only.  
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Contact Tracing with Local Health Department 
➢ For cases requiring quarantine, review class, bus, and cafeteria seating charts, and only quarantine 

students who were within three feet of an infected person without face coverings, as opposed to 

quarantining an entire class and sending students home unnecessarily.  

➢ For schools with a universal mask policy (regardless of DHHR map color) quarantining students and 

staff who have been exposed to a person with COVID-19 is NOT required if masks are worn at the 

point of exposure (including extracurricular activities).  

➢ Schools should try to limit potential exposures while students are eating lunch by cohorting students 

who eat together or by eating in classrooms. This will reduce the risk of exposure to COVID-19. 

➢ An Isolation room will be designated at each facility for symptomatic individuals.  

➢ A school nurse or designee will be assigned to monitor student who became ill at school until the 

child is picked up. Appropriate PPE will be provided.  

➢ Transportation changes cannot be made over the phone after 12:00 PM to ensure clear contact 

tracing can be maintained.  

 

QUARANTINE GUIDANCE  
 

Goal is to protect our students and staff and prioritize in-person learning. 
 
Schools with Universal Mask Policy 

➢ Staff members are considered fully vaccinated if their primary series is within the last 6 months or they have 

received the booster. Students ages 5-17 are considered fully vaccinated if they have had the primary series 

meaning booster is not required.  

➢ Universal mask policy schools do NOT have to quarantine students and staff who have been exposed IF masks are 

worn at the point of exposure (including extracurricular activities). 

➢ Staff and students who test positive must self-isolate for 5 days and may return on day 6 if symptoms are 

improving and the individuals are fever free for 24 hours without the use of fever reducing medications. Day 0 is 

the first day of symptoms or positive test if asymptomatic. On the day of return, positive students must report to 

 Face Coverings 

➢ Require face coverings for students and staff indoors in all facilities AND on the bus, regardless of 

vaccination status.  Throughout the school year, MCS will continue to receive guidance from the health 

department and adjust face covering guidance accordingly. 

➢ Individuals with specialized medical conditions shall provide a physician’s order including medical support 

documentation if they cannot wear a face covering.  
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the nurse’s office for screening before allowed to go to class. Positive individual must wear a mask day 6-10 and 

social distance anytime a mask cannot be worn, such as in the cafeteria.  

➢ If a staff member or student does not want to wear a mask for days 6-10, then they must remain home. 

➢ Rapid tests are options for meeting testing requirements. 

➢ Individuals who were severely ill or immunocompromised should stay home and isolate for 10 days.  

 

Participation in Extra-Curricular Activities 
Exposed youth who are fully vaccinated or had confirmed COVID-19 within 90 days do not have to quarantine and can 

participate in sports without any additional restrictions. 

Exposed youth who are not vaccinated may return to school following CDC guidelines for individuals exposed to COVID-19 

as following: 

➢ On days 6-10, exposed students should not be allowed to participate in unmasked extracurricular activities unless 

they use the test to play option.  

➢ A test to play strategy recommends testing on the date the individual has been identified as a close contact and 

again in 5 days after exposure to be allowed to participate in unmasked extracurricular activities.  

Positive Youth 

➢ Should self-isolate for 5 days and return on Day 6 and if they are asymptomatic or their symptoms are resolving 

(without fever for 24 hours). 

➢ It is recommended that youth who have tested positive for COVID-19 should not participate in unmasked 

extracurricular activities during days 6-10 unless they obtain a negative antigen test on or after day 6 (end of the 

isolation period). Antigen tests should only be collected if the individual has been fever free for 24 hours without 

the use of fever-reducing medications and other symptoms have improved (loss of taste and smell may persist for 

several weeks or months after recovery and need not delay the end of isolation).  

 

Household contacts of confirmed cases and their quarantine 

Public health recommendation for quarantine of household close contacts with ongoing exposure depends on the 

vaccination status of the household members.  

 

The following groups do not need to quarantine if they came into close contact with someone with COVID-19 IF they can 

separate from the positive individual at home and have no symptoms: 

➢ Individuals who are 19 years of age or older and have received all the recommended vaccine doses, including 

boosters and additional primary shots for some immunocompromised people.  

➢ Individuals who are aged 5-17 years and completed the primary series of COVID-19 vaccines. 

➢ Individuals who had confirmed COVID-19 within the last 90 days.  

 

The following groups do need to quarantine if they came in close contact with someone with COVID-19: 

➢ Individuals who are 18 years or older and completed the primary series of recommended vaccine but have not 

received a recommended booster shot when eligible. 

➢ Individual who received the single dose Johnson & Johnson vaccine more than two months ago and have not 

received a recommended booster shot. 

➢ Individuals who are not vaccinated or have not completed a primary vaccine series.  

 

Household contacts who need to quarantine should get tested as soon as their household member tests positive for COVID-

19. If they test positive, their isolation period begins on that day. If they test negative, they should remain in quarantine and 

test again on the day the positive household member meets the criteria to be released from isolation. If the household 
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contact remains negative, they can be released from quarantine and should wear a mask while around others for 10 days 

after the release from the quarantine.  

 

If the household contact chooses not to test once the positive household meets the criteria to be released from isolation, 

the contact will have to quarantine for 10 days from the last exposure to the positive household member 

➢ If the household contact cannot separate from the positive household member for the duration of the quarantine 

for the positive, the 10-day quarantine for the contact will start on the day the positive is released from the 

isolation. 

➢ If the household contact is separated from the positive household member, the 10-day quarantine will start on the 

day of the last exposure to the positive.   

 
Definition of School Outbreak 

➢ Cases of COVID-19 are immediately reportable to the local health department. Local health departments, under 

the reportable disease rule 64-CSR7, have the authority to isolate and quarantine for COVID-19. 

➢ An outbreak in a school setting is defined as: 

o Multiple cases comprising at least 10% of students, teachers, or staff, within a specified core group (e.g. 

classroom, extracurricular activity, sports team). 

o OR at least three cases within a specified core group (e.g. classroom, extracurricular activity, sports team).  

o COVID-19 cases with symptom onset or positive test result within 14 days of each other that were not 

identified as close contacts of each other in another setting (i.e., household) AND epidemiologically linked 

in the school setting. 

 

Considerations for Closing 
➢ Schools may consider closing individual classrooms for a 10-day period when rapid transmission occurs in a 

classroom to slow transmission. Schools should use the threshold five or more students in a single classroom or if 

10% of the classroom has COVID-19, whichever is greater. 

➢ Schools may consider closing for a 10-day period to slow transmission if recommended by the local health 

department to the county superintendent based on meeting one of the thresholds: 

o School is unable to maintain a safe school environment due to the number of staff out. 

o School baseline absenteeism is double the average daily absences due to students out with COVID-19. 

 
Updated: December 2021 

SCHOOL FOOD SERVICE GUIDANCE 
Per the March 2021 statewide guidance for safely opening restaurants, under the current State of Emergency declaration, 

per the West Virginia Department of Health and Human Resources, Bureau for Public Health, the following protocols are 

established for school food service. Current cafeteria capacity is up to 100% capacity provided that the occupancy of 

persons must be limited to the extent necessary to allow for proper social distance between common groups* at such 

facility up to 100% of such facility’s seating capacity to the extent that square footage and the number of seats and tables 

and spacing seats and tables permits. This threshold is subject to change if the State of Emergency is lifted related to the 

COVID-19 pandemic or otherwise directed by the Governor’s Office. 

The CDC recommends maximizing physical distance as much as possible when moving through the food service line and 

while eating (especially indoors). Using additional spaces outside of the cafeteria for mealtime seating can help facilitate 

distancing.  
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OPERATIONS AND EMPLOYEE PROTOCOL:  
Employees are encouraged to follow the screening protocols of their county board of education that would identify COVID-

19 symptoms. 

➢ Training: Train all employees on the importance and expectation of increased frequency of handwashing and the 

use of hand sanitizers with at least 60% alcohol; provide clear instruction to avoid touching hands to face.  

➢ Sick employees: Direct any employee who exhibits COVID-19 symptoms to leave the premises immediately and 

seek medical care and/or COVID-19 testing. Local health departments should be informed of any such positive tests 

and for tracing purposes.  

➢ Preparation: Thoroughly detail, clean, and sanitize the entire facility prior to resuming dine-in services and 

continue to do so regularly, focusing such cleaning and sanitation on high-contact areas that would be touched by 

employees and students.  

➢ Cleaning solutions: Cleaning products and protocols shall include EPA-approved disinfectants that meet CDC 

requirements for use and effectiveness against viruses, bacteria, and other airborne and blood borne pathogens.  

➢ Sanitizing between school meal services: Between meal service periods, clean and sanitize areas such as table, 

seats, and other commonly touched areas. Discard any single-use items left by previous student. 

➢ Kitchen: Implement procedures to increase cleaning and sanitizing frequency of surfaces in the kitchen. Avoid all 

food contact surfaces when using disinfectants.  

➢ Install barriers: Where practicable, physical barriers such as partitions or plexiglass should be used in meal service 

and/or point-of-service areas.  

➢ Ensure food preparation and distribution models are in place that adhere to social distancing guidelines. 

  

 

FOOD SAFETY:  
➢ Disposable plates, trays, and utensils: If disposable products are used, these items must be handled properly to 

prevent contamination prior to distribution to students. The dishwasher and/or other method of washing and 

sanitizing plates, trays, and utensils must be monitored and recorded at each meal period for proper sanitizing 

temperature or chemical concentration. The use of disposable containers and utensils are encouraged but not 

required. If reusable plates, trays, and utensils are used, the plates, trays, and utensils shall be handled in a manner 

to prevent contamination prior to distribution to students.  

➢ Trash bins: Designated trash bins should be placed where students can dispose of their items at the end of the 

meal service. Trash bins should be placed in areas that do not create lines for students to practice proper social 

distancing. 

➢ Salad bars, condiment and utensil stations are all permitted.  

➢ Share tables are allowable this school year as well. To the extent practicable, a school may appoint a dedicated 

employee to collect eligible share table items in a safe and sanitized manner for redistribution.  

➢ Student handwashing: Students should be afforded the opportunity to wash their hands prior to and after the 

meal service. Additional handwashing stations are encouraged. 

➢ Grab-and-Go Breakfast will be ready to pick up in the cafeteria as students arrive.  
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*Common groups mean groups of individuals that live together or otherwise arrive together to such restaurant bar, or other facility 

and which groups may sit together while at the facility. 

 

 

VACCINATION INFORMATION 
Health officials are administering the Pfizer, Moderna, and Johnson & Johnson vaccines in West Virginia to help protect 

against COVID-19. Vaccines are important to:  

➢ Protect population against virus spread and additional variants; 

➢ Reduce deaths and hospitalizations; and    

➢ Maintain critical services and acute care. 
 

Designated as a high priority by Governor Jim Justice, school employees received the vaccine ahead of most of the general 
population to assist in the return of in-person instruction. This led to West Virginia being among the first states to consider 
educators and school personnel among essential employees. 
 

Both Moderna and Pfizer require two rounds of vaccinations while the Johnson & Johnson is a single dose. 

 

Vaccine Second Dose Administration: 

 

 

 21 days                                    28 days                        2nd dose not required 

It is not possible to get COVID-19 from the vaccine because it does not contain a live virus. Instead, it causes the body to 

produce antibodies against the virus. Upon receiving the second dose, immunity usually occurs after 10 to 14 days. It is 

possible for an individual to be infected until full immunity occurs. Outbreak cases have occurred among those fully 

vaccinated, however, with mostly mild symptoms.  

 

For complete vaccine information provided by the DHHR, visit https://dhhr.wv.gov/COVID-19/Pages/Vaccine.aspx or 

contact the COVID-19 Vaccine Info Line at 1-833-734-0965 with questions.  

 

MCDOWELL COUNTY VIRTUAL SCHOOLS 
Based on lessons learned and available data, we know students should be engaged in in-person instruction five days a week. 
A virtual school program will be available to McDowell County students in Grades 3-12. The requests of families with 
students in Grades K-2 will be considered on an individual basis. For more information, please refer to the following URL: 
https://boe.mcdo.k12.wv.us/domain/1316  
 
During the School Year 21-22, McDowell County Schools will be working with Proximity Learning and certified teacher 
provided by this company.  
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