
 

 

SAINT PETER MIDDLE SCHOOL 
STRATEGIC PLAN 2017-2020 

 
Vision Statement:     LEARNING MATTERS 
 
Mission Statement:  To inspire a passion for learning that encourages 
and enables all individuals to reach their highest potential.   
 
 
Core Beliefs: 
We Believe: 

● A system-wide culture of continuous 
improvement drives the work of the school 
district. 

● All students can learn and have the right to 
an exceptional education.   

● Safe and caring school environments are 
essential foundations for student learning. 

● Collaboration amongst staff, parents and 
community members enhances the 
fulfillment of our mission.  

● Resilience is recognized and encouraged 
within the school experience.   

 

Strategic Directions: 
In order to reach our vision, we must: 
● Implement a guaranteed and 

relevant curriculum. 
● Align resource allocation to rigorous 

educational goals. 
● Engage in regular and on-going 

data/evidence collection, use and 
reporting to stakeholders. 

● Develop critical thinkers, 
collaborators, communicators and 
problem solvers throughout the 
system. 

 
Strategic Priorities for 2017-2018: 

1. Foster a culture of continuous improvement through the support of departmental 
collaborative teams.  

a. Implement common planning time, common essential standards, common 
learning targets, and common assessments.  

2. Follow through with the middle school transition by implementing, monitoring, and 
when necessary, adjusting the following supports/structures:   

a. Advisory 
b. Saints Time 
c. AVID/SIOP 
d. PBIS 

3. Engage in school-wide continuous improvement process that leads to district 
accreditation (AdvanceEd). 

 
 

 


