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Vision Statement: LEARNING MATTERS Strategic Directions:

In order to reach our vision, we must:
Mission Statement: To Inspire a Passion for Learning that | ¢ Implement a guaranteed and relevant curriculum.

Encourages and Enables All Individuals to Reach Their ¢ Align resource allocation to rigorous educational goals.

Highest Potential. e Engage in regular and on-going data/evidence collection, use and
reporting to stakeholders.

Core Beliefs: e Develop critical thinkers, collaborators, communicators and problem

We Believe: solvers throughout the system.

e A system-wide culture of continuous improvement
drives the work of the school district.

e All students can learn and have the right to an
exceptional education.

e Safe and caring school environments are essential
foundations for student learning.

e Collaboration amongst staff, parents and community
members enhances the fulfillment of our mission.

e Resilience is recognized and encouraged within the
school experience.

Strategic Priorities for 2017-2018:

* Implement a comprehensive Early Childhood Program including Early Childhood Special Education, Early Childhood and Family
Education and School Readiness.

» Develop partnerships with early childhood entities throughout the community to align communication, services and programming
for young children.

» Foster student learning through the use of developmentally appropriate learning activities and best practice. (SMART, Inclusive
programming, EC Curriculum/Assessment)

* Create transitions in programming that are designed to help young students move between programs with ease.

* Prepare for and engage in the continuous improvement and district accreditation process.




