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SCHOOL PERCEPTIONS 

Our mission is to help educational leaders gather, 
organize and use data to make strategic decisions.

• Founded in 2002 to provide independent and 
unbiased research

• Conducted over 10,000 staff, parent, student, and 
community surveys for school improvement

• Helped more than 700 districts navigate the strategic 
planning and referendum planning process



Survey Summary

• The survey was conducted in November of 2020.

• Residents within the District were mailed a paper 
survey. Each survey included a unique survey 
access code for those who preferred to take the 
survey online.

• Total responses = 2,590 (1,310 paper)

• Participation rate = 24%

• Margin of error = +/- 1.9%



Respondent Information



In which municipality do you reside?
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What is your age?
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Are you an employee of the 
Nicolet Union High School District? 
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Do you have school-aged children?
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Overall Satisfaction



Overall, how do you feel the quality of the 
Nicolet Union High School District is 

affecting your home value?
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I am satisfied with the 
communication that comes from the 

Nicolet Union High School District. 
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Overall, how satisfied are you with the 
Nicolet Union High School District?

(All Respondents)
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School Funding Background
(Information Only)



There are two types of referenda school districts use to 
obtain additional funding: operational and capital.

An operational referendum is used to support daily 
operations and maintain current programs and services. 
The Nicolet community supported this type of 
referendum in 2011 and renewed it in 2016.

A capital referendum allows a district to issue debt (take 
out a loan) to pay for major facility projects. Much like a 
home mortgage, a capital referendum is typically 
financed over an extended period, often 20 to 25 years. 
This type of referendum could be used to address our 
building needs.



Operational Funding



Nicolet voters supported an operational referendum in 2016. The money was used to 
maintain programs but will expire at the end of the 2021-22 school year. Without a 
replacement referendum, the District will face a budget shortfall averaging $3.9 million 
per year (17.4% of the annual budget) over each of the next six years. The School Board 
developed the following options for community feedback:

Option 1: If voters do not support any referendum, the District would need to cut 
approximately $3.9 million from the operating budget, beginning in the 2022-23 school 
year.
Option 2: If voters support a referendum providing $3.7 million per year, the District 
would need to reduce its budget by $1.2 million over six years from current programs and 
services to balance the budget, beginning in the 2022-23 school year.
• Option 2 would increase yearly taxes over current levels by approximately $13 on each 

$100,000 of home value for six years.
Option 3: If voters support a referendum providing $3.9 million per year, the District 
could maintain current programs and services.
• Option 3 would increase yearly taxes over current levels by approximately $17 on each 

$100,000 of home value for six years.
Option 4: If voters support a referendum providing $4.1 million per year, the District 
could maintain current programs and services and contribute $200,000 annually to fund 
maintenance projects on our campus.
• Option 4 would increase yearly taxes over current levels by approximately $22 on each 

$100,000 of home value for six years.



Which option would you most likely support?
(Nicolet Union High School District Residents Only)
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Facility Planning



Eppstein Uhen Architects, J.H. Findorff & Son, and engineering consultants toured the 
building to assess the condition of the structure and building systems. The findings were 
presented to the School Board this spring. The full report can be found on the District’s 
website. Key findings include:

- Due to their age, some dating back to 1957, classroom floors, lighting, and ceilings 
need updating.

- Some major building systems, including plumbing, heating/ventilation, and electrical 
have exceeded their service life and need replacing.

- The science, technology, engineering, art, and math (STEAM) areas lack spaces and 
equipment to prepare students for careers in these areas.

- Some lab areas are too small, lack proper ventilation for experiments, and need more 
storage.

- The family and consumer education, world language, and art classrooms lack space, 
natural light, and flexibility for small-group instruction.

- Updates are needed to address Americans with Disabilities Act (ADA) code compliance 
issues.

The original planning timeline assumed the community could consider a capital 
referendum to update the facility this year. However, these planning efforts were put on 
hold to be sensitive to the challenges the COVID-19 pandemic has created for families 
and our community. Before moving ahead with a capital referendum, the School Board is 
looking for guidance from our community.



Would you support the District exploring a 
capital referendum over the next two years 

to update the school building?
(Nicolet Union High School District Residents Only)
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If the community supports exploring a capital referendum, the 
District would continue the planning process with the Board-
approved Facilities Vision at the top of mind. It reads:

Nicolet High School strives to accelerate the achievement of every 
student. We believe our facilities should enhance learning and 
improve academic performance by:

- Providing a safe, well-maintained, sustainable, and welcoming 
environment that promotes student and staff well-being.

- Promoting a culture of inclusion, school pride, and community 
partnership.

- Creating flexible spaces that support student and staff 
collaboration.

- Ensuring opportunities for community education and recreation.



The following options were developed for community 
feedback:

OPTION 1: Renovate the existing high school
Address select maintenance needs and renovate/modernize 
classrooms and support areas at the existing high school. The 
cost could range from $65 to $80 million.

OPTION 2: Build a new high school
Build a new high school on the existing campus without the 
limitations of the current building’s configurations. The cost 
could range from $125 to $140 million.



Which option would you recommend the 
District explore regarding the 

high school building?
(Nicolet Union High School District Residents Only)
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What did we learn?

A majority of community respondents and each key subgroups 
would support:

✓ A $3.9 million operating referendum for the District to 
maintain current programs and services.   

✓ The District exploring a capital referendum over the next two 
years to update the school building.

✓ The District renovating the existing high school verses 
pursuing a plan to build a new high school.

24



2020 vs. 2015 Results



Overall, how do you feel the quality of the 
Nicolet Union High School District is 

affecting your home value?
(All Respondents)
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I am satisfied with the 
communication that comes from the 

Nicolet Union High School District. 
(All Respondents)
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Overall, how satisfied are you with the 
Nicolet Union High School District?

(All Respondents)
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2020
Please respond to the following statements.

Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

Item Staff
Parents

(Non-Staff)
Non-Parents 
(Non-Staff)

I believe the Nicolet Union High School District is 
preparing students to be successful. 

4.42 4.22 4.14

I am satisfied with the financial management of the 
Nicolet Union High School District.

4.28 3.87 3.53



2015
Please respond to the following statements.

Strongly agree (5), Agree (4), Disagree (2), Strongly disagree (1)

Item Staff
Parents

(Non-Staff)
Non-Parents 
(Non-Staff)

I believe the Nicolet Union High School District is 
preparing students to be successful. 

4.56 4.36 4.28

I am satisfied with the financial management of the 
Nicolet Union High School District.

4.35 3.81 3.74



Thank you!

Parent Surveys - Staff Surveys - Student Surveys - Community Surveys
www.schoolperceptions.com

(262) 644-4300


