
FREQUENTLY ASKED QUESTIONS
Thank you for your interest in learning more about Nicolet’s facilities referendum that will be on
the April 5, 2022 ballot. Click on your desired question to go to that answer in the document.  We
encourage you to submit any questions that you don’t see answered below to our google form.

1. What was changed from the project in response to sta� & community feedback?
2. What’s included in the total project cost and how does it break down?
3. How will students and sta� be impacted during the project?
4. What is the estimated project schedule?
5. How will community recreation classes and programs be impacted during the renovations?
6. Is there money left from the sale of the land the District previously owned across I-43?
7. What’s happening with interest rates right now?
8. What are the financing assumptions associated with the proposed project?
9. How will Nicolet athletic programs be impacted during construction?
10. What happened to the capital fundraising e�orts for athletics?
11. How much of the proposed project is focused on athletics?
12. Is the District exploring partnerships, private donations, and naming rights to help fund

facility improvements?

1. What was changed from the project in response to sta� & community feedback?
The School Board conducted a sta� and community-wide survey in late 2021 to gather stakeholder
input on the preliminary plan developed to address significant facility and campus-wide needs. The
Board took this important feedback very seriously and used it to help prioritize school and
community needs to refine the proposed plan. More than $16M in potential projects were
eliminated from the original plan shared with the community last fall. The District focused on

https://docs.google.com/forms/d/e/1FAIpQLSd9SfSIbPDB9zfkidLzO1Y-tnWxEJ4FTGgjmlU11EOygfiK8g/viewform


advancing projects that most support students, sta� and community academically, emotionally,
socially, and physically while extending the use of our building for many years into the future.

2. What’s included in the total project cost and how does it break down?
The $77.4M not-to-exceed total project cost includes all new construction, renovations, site work,
professional fees, furniture, fixtures, equipment and required testing and permits.

Safety, Security & Accessibility $ 9,436,000
Building Conditions & Systems $ 26,093,000
Learning Environments, Physical Education & Athletic Spaces

● Classroom and Lab Spaces $ 28,359,000
● Student Support Areas $   2,718,000
● Outdoor Phy Ed & Athletics Area $ 10,794,000

TOTAL ESTIMATED COST $ 77,400,000

3. How will students and sta� be impacted during the project?
Throughout the construction process, ensuring the safety of students, sta� and community
members, as well as minimizing disruptions to learning environments, will be the top priority of
Nicolet High School and the district’s construction manager, Findor�. While construction at times
may be inconvenient and require everyone to be flexible, together, we will work to keep our focus
on Our Community, Our School, Our Future.  We will maximize the summer months and school
breaks for the heaviest renovation projects when fewer people are in the building and on campus.

4. What is the estimated project schedule?
If the community approves the facilities referendum on April 5, the architectural design phase

would begin immediately and last until early 2023. Work associated with the outdoor athletic
projects would begin by late Fall 2022 (after the fall sports season has concluded) with renovation
and construction work in the building scheduled to start in the late Spring 2023. The entire project
is expected to take approximately two years to complete, and is estimated to be finished by late
Fall 2024.



5. How will community recreation classes and programs be impacted during the
renovations?
The Nicolet Recreation Department programs will be slightly impacted during the duration of the
project but we will work to minimize disruptions as much as possible. For example, if a space that
the Recreation Department typically uses is not available, the program will relocate within the
building. If it’s determined that a facility is not available at Nicolet for a particular program, the
program may be relocated to one of our partner schools. Any changes to the regularly scheduled
programs will be communicated to all participants.

6. Is there money left from the sale of the land the District previously owned across
I-43?
Background: In 2018, Nicolet High School completed the sale of land (5.5 acres) owned on Port
Washington Road on the east side of Interstate 43.  The sale of this property coincided with the
removal of the access tunnel by the Department of Transportation that used to go under I-43.  The
total District proceeds from the land sale was $3.8 million.

Partnership: During that time frame, Nicolet High School had the opportunity to engage in a unique
intergovernmental partnership with the City of Glendale and Milwaukee School of Engineering
(MSOE) for a sports facility at Maslowski Park in Glendale. This park (total cost of $9.7M), funded
by all three parties, provided athletic facilities that included competition turf baseball and softball
fields, a recreation softball field, playground, amphitheater, and a pavilion with locker rooms,
restrooms, meeting space, storage, and concessions. Through this collaborative partnership, the
Nicolet High School softball and baseball teams are now able to use this facility as their home
fields.

Remaining Funds: After completion of the Maslowski Park project, the District currently has
approximately $400,000 left from the initial land sale. The Board has not yet made a final
determination on how to spend the remaining funds; however, the initial intention was to utilize
these funds for future athletic field projects.



7. What’s happening with interest rates right now?

Interest rates for municipal bonds have been exceptionally low for the last several years, as shown
in this graphic from the Bond Buyer (provided by Robert W. Baird) as of 2/17/2022.

Interest rates have increased since the start of 2022; however, the conservative rates used (3.5%)
as key assumptions for the financing and tax impact for the proposed project are still well below
current market rates. Market factors that may move rates higher will be monitored throughout
2022.

8. What are the financing assumptions associated with the proposed project?



The District’s financing plan utilizes 20 year borrowings phased over a 2-year period with a
planning interest rate of 3.50% for a total repayment period of 21 years. Even with the recent
increase, interest rates are still at historically low levels. If interest rates remain low after the
referendum, the District would be able to significantly reduce the interest cost related to the
borrowings and could reduce the estimated tax impact. Interest cost would be reduced by over
$4.5 million with each interest rate reduction of 0.50%.

● Estimated mill rate impact is based on the 2021 Equalized Valuation (TID-OUT) of
$4,446,903,700 with annual growth of 1.00%. Nicolet’s property value growth for the last
three years were: 5.83% in 2019, 0.96% in 2020 and 1.93% in 2021.

● The estimated cost represents the maximum increase in the Fund 39 tax (mill) rate for
referendum debt payments beginning in the 2022-23 school year.

Visit the Financial Impact section of the website to use a Tax Calculator to determine your
estimated tax impact for the referendum debt question.

9. How will Nicolet athletic programs be impacted during construction?
Nicolet is working collaboratively with our construction partners to minimize the overall impact
including cost of athletics during the construction phase. If the referendum is successful on April 5,
2022, the tentative plan is to begin construction on the outdoor athletic facilities as early as
October 2022.  The anticipated completion date would be Spring/Summer 2023.  This phase would
require spring sports: lacrosse, tennis and track to be o� campus. Soccer is currently o� campus
but would be able to return as early as fall 2022.

10. What happened to the capital fundraising e�orts for athletics?
The Nicolet United Capital Campaign for the athletic facilities was put on hold due to the onset of
the COVID-19 global pandemic.  The campaign committee wanted to be sensitive to potential
donors given the financial uncertainty of the pandemic. In August 2021, the District felt it was time
to move forward with the broader high school and campus facilities planning to address our key
areas of need, which includes physical education, recreation, and outdoor athletic spaces as
outlined in these specific Facilities Vision Statements:

https://www.nicolet.us/district/financial-impact.cfm


● Providing a safe, well maintained, sustainable and welcoming environment that
promotes student and sta� wellbeing

● Ensuring opportunities for community education and recreation

The District is always open and interested in capital contributions to help support any of our
programs, services, activities and campus-wide facilities.

11. How much of the proposed project is focused on athletics?
The total project cost is $77.4M. The outdoor athletic projects, which serve physical education,
community recreation, youth sports, and athletic programs, total $10.8M of the total project cost.
This equates to approximately 13-14% of the total project cost. 86% of the proposed project
addresses building needs that directly impact our instructional programs, students and sta� every
day.

12. Is the District exploring partnerships, private donations, and naming rights to help fund
facility improvements?
Yes, the District is exploring potential partnerships and always welcomes private donations to
support students, programs, services, and facilities that reduce operating costs. We are proud of
our successful partnership with the City of Glendale and MSOE to accomplish the field construction
at  Maslowski Park. We do have naming rights options established to guide future opportunities as
part of our ongoing capital fundraising e�orts and are very open to future conversations.


