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Starting School Later: What resources, personnel, etc. impact a later start? 
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 Financial impact possible 

 Staff mindset from some 

 Bus schedule: 2 runs/loops 

and/or need for adult 

supervision if we could 

consolidate to 1 run, K-12 

 Possibly fall + spring athletic 

schedule 

 % of students participating 

in athletics (may be asset) 

 Negotiations: Would a shift 

require contract 

negotiations? 

 Safety with pick-up + drop 

off times shifting 

 Possible impact on night 

time custodians 

 

  

 Mindset at different levels 

valuing research and willing 

to embrace the change 

 Staff survey data reveals 

support from staff (about 

50%) 

 Decision-making authority at 

the Board level 

 Possibly not a huge impact 

on winter sports’ schedule 
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 Daycare schedules 

 Boys & Girls Club schedule: 

Will they be able to adjust? 

 CATC schedule: Let’s look at 

this 

 Comfort level with darkness 

at drop off/pick up (We do 

this already with some 

winter runs. Which time 

frame is more acceptable for 

parents?) 

 

  

 Data from the health/medical 

field supports the shift 

 Boys & Girls Club: likely 

willing to consider shift 

 Greater Gardiner Healthy 

Communities Coalition may 

have interest in supporting 

this concept 

 Compatible schedules with 

surrounding schools: shift 

may not impact established 

and collaborative practices 

(sports, etc.) 

 Model schools exist, including 

in ME 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
QUESTIONS TO PURSUE 

 

 Can someone from Biddeford 

Schools, where they adjusted start 

times, speak with us? They had a 

coordinator for the shift. 

 

Angela reached out to the district’s central office and 

was directed to their Superintendent. She left a 

message for Mr. Ray and hopes to hear back soon. 
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 How full are our buses?  

 

 

 

 

 

 How will a switch impact middle 

school students who get bussed to 

the elementary schools at the end of 

the day to volunteer? 

 

We have two bus runs, K-5 + 6-12, because we can’t fit 

all of the riders K-12 within each route onto one bus. If 

we had more buses, we could adjust our routes and 

deliver one K-12 run. 

 

If we adjust the schedule and middle school students 

continue to be released prior to elementary school 

students, then they can still volunteer at the 

elementary schools. If we flip the schedule, then the 

middle school students will still be in school until after 

the elementary students are released. 

 Will the CATC schedule block our 

ability to shift school schedules? 

  

Students leave GAHS at 11:05 am and return at 1:50 

p.m. The impact would not be with CATC but with any 

class schedule adjustments at GAHS. 

 Are the teacher contracts time 

sensitive? Will a shift require 

negotiation? 

 Are the custodial and driving 

contracts time-sensitive? Will a shift 

require negotiation? 

They are not time-sensitive and we can make a shift, 

within reason, and will want to include the Union 

representatives in any discussions. 

 Would school staff be willing to 

schedule non-essential classes at end 

of day to accommodate athletic 

dismissals? 

 

Defining non-essential classes might be more of the 

challenge here. 

 Can the Boys & Girls Club participate 

in the design process? 

 

 Does a schedule shift impact their 

service model? 

Iniz Kelley, Angela will send an invite and they’ll have 

representation. 

 

Their 21st Century Learning Grant requires operational 

hours to be 2:30-5:30 pm. Year five of a five year grant 

is 2019.20. They may be able to amend the grant. 

Speak with Inez. Also, this year, West Gardiner kids are 

not getting off until 4:00 pm on a normal day and on 

extended days, they are arriving on campus close to 

5:00 pm. Parents are concerned with this shift. 
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Grade 5 and younger are onsite in the morning before 

school. Bussing is a big issue with 70+ students from 

the program on the bus. They can only serve breakfast 

for one hour. With some modified morning schedules, 

they may need an extension from the state in serving 

times. 

Grade 6 parents might be concerned with their 

children being home longer unsupervised in the 

morning. BG Club doesn’t serve grade 6 in the 

morning. 

 

 Can we see the fall and spring sports 

schedule + practice schedules? 

 

Yes, included in last meeting’s packet. 

 What will we look at to determine 

whether or not a change has a 

positive impact? Attendance data? 

Test scores? 

 

 

 

 In what format/forum will we gain insight from the community about a shift? 
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