SBDM 3/23/2017
The meeting was called to order by Craig Delk at 3:37 p.m.

The members present were Craig Delk, Natalie McCutchen, Kacy Speed, Matt Marsh, Shelley
Jones, and Celeste Jones. We had one visitor, Brandy Coates.

The motion to approve the agenda was made by Celeste Jones; second by Matt Marsh.

The last minutes were from the joint District SBDM meeting.

We went over the budget report.

No major changes from the last month.

We purchased 8 document cameras for teachers.
We are winding down with the athletic funds.

The motion to approve the budget allocation was made by Kacy Speed; second by Matt Marsh.

Connecting the Dots at FSMS

Goal: Student-centered, Data Driven, Continuous Improvement, Proficiency and Above
Objective: 60% of students will be Proficient and Distinguished on STAR Reading and Math.

This consists of the following: Admin Systems ThinkTank, Walkthroughs, Teacher Talk &
Discipline Data, PLCs, Overview, Guided Planning, Learning Targets, Faculty Meetings

The second half of the year we will focus on student engagement.

Internal Review Overview

Blue = Established
Green = Ongoing Growth
Red = Needs Improvement

School Improvement Priority 1

Indicator 3.5--Participate in collaborative learning communities to improve instruction and
student learning.

Formal PLC Structure

Coaching Conversations

Systems for Ongoing Growth




Teacher Reflections
Professional Learning

School Improvement Priority 2
Indicate 3.4 and 3.6--School leaders monitor and support the improvement of instructional

practices of teachers to ensure student success. Teachers implement the school’s instructional

process in support of student learning.
We have administrative support and monitoring and administrative monitoring of teacher

implementation.

School Improvement Priority 3

Indicator 3.12--The school provides and coordinates learning support services to meet the
unique learning needs of students.

Tier System of Mathematics

Tier System of Reading

Administrative Support/Monitoring/Evaluating

Gifted Services

Calendar Update:
Parent-Teacher Conferences--February 16th from 3:30-6:30 and February 17th from 8-11.

Next SBDM meeting will be the Board of Education-SBDM joint meeting on February 9th at 5:30
at Central Office.

The motion to adjourn was made by Kacy Speed; second by Celeste Jones.



