SBDM Minutes
January 20, 2015

The meeting was called to order by Mr. Craig Delk. Members present were: Michelle
Cummings, Craig Delk, Jessica Link, Whitney Maxwell, Tabitha Robertson, and
Heather Shaner.

A motion to approval the agenda was made by Mrs. Robertson and seconded by Mrs.
Link.

Mr. Delk read the minutes from December’s meeting and Mrs. Robertson made a
motion to approve; Ms. Shaner seconded the motion.

Mr. Delk discussed the SWIS report data and introduced the new FSMS Behavior
Matrix. Peaks were noted in the December SWIS data, but were expected because of
the typical increase in behaviors before a break. A few questions were addressed
concerning the Behavior Matrix: 1. Would the matrix work only horizontally, or
could varying offenses “add up” to equal a consequence? At this time, the matrix will
only work horizontally. 2. Will the matrix “reset” after a student’s 5t offense? No,
but it will depend on the circumstances as to the next step.

The budget was reviewed and Mrs. Robertson made the motion to approve, with
Mrs. Link seconding the motion. The candy competition between homerooms was
postponed until after Christmas Break and will begin sometime soon to sell the rest
of the boxes of chocolate.

Mr. Delk discussed upcoming Leader in Me site visits. Burns Middle School will be
visiting January 26, Hancock County Middle School on February 10t, and the
Leader in Me Symposium site visit will take place March 4th,

Next month’s SBDM meeting will be a joint session with the SCBOE on February 10th
at 6:00pm in the FSHS library.

Mrs. Cummings made a motion to adjourn the meeting; Mrs. Robertson seconded
the motion.



