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MARSHFIELD PUBLIC SCHOOLS 
MARSHFIELD SCHOOL COMMITTEE MEETING 

SETH VENTRESS BUILDING 
November 17, 2020 

7:00 p.m. 
 

In response to Governor Baker's declaration of a public health emergency and the 

related Emergency Executive Order dated March 12, 2020 as well as the Marshfield 

Board of Selectmen’s Declaration of Emergency on March 17, 2020, the School 

Committee shall be meeting remotely until further notice.  The audio conferencing 

application Zoom will be used for this purpose.  An online link and telephone access 

number will be provided on all meeting agendas and also on the Board’s website.  This 

application will permit the public to access and participate in future Board meetings and 

hearings.  Instructions for joining meetings in this manner will be provided on the School 

Committee and Town Clerk’s websites.  In addition, Marshfield Community TV may 

provide coverage of these meetings.  We extend our thanks for your understanding and 

participation in this manner, which is intended to keep members of the Board and the 

public safe.  

 
Mr. Costello called meeting to order at 7:05 p.m. 

I. ROLL CALL 
Ms. Boyd (via Zoom)  Yes 
Mrs. Campbell (via Zoom) Yes 
Mr. Greer    Yes 
Mr. Costello   Yes 
Mrs. Brait (via Zoom)  Yes 
 

Also present were Supt. Jeffrey Granatino, Director of Special Education / Pupil 
Personnel Ms. Amy Scolaro, Asst. Supt. Dr. Ellen Martin, and Asst. Supt. 
Business & Finance Mr. Thomas Miller. 
 
Mr. Costello noted under the Open Meeting Law, he was informing the public of 
this meeting being videotaped by Marshfield Community Television.  If anyone in 
the audience is taping the meeting, either audio or video, please inform us of 
such at this time.   
 

INFORMATIONAL 
Supt. Granatino updated the Committee on the following: 

 The Marshfield Education Foundation (MEF) voted to create a 
fall mini-grant cycle for schools to apply for unique new needs. 
Applications are due December 1st and grants will be awarded 
December 10th 

 The MEF also initiated a fall giving campaign to support 
innovation and creativity in the classroom and the traditional 
spring grant cycle 

 Parent/teachers conferences are this week for all schools 
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 Reminders sent to staff and families regarding travel to high risk 
states that testing or 2 week quarantine are required upon 
return 

 
Asst. Supt. Martin updated the Committee on the following: 

 Results of the survey completed by parents, students, and staff 
will be presented later in the meeting 

 Additional staff added to the remote program 

 Work continues on curriculum as well as PD on the writing 
curriculum 
 

Director of Special Education / Pupil Personnel Ms. Amy Scolaro 
updated the Committee on the following: 

 Students attending 2,4, and 5 days 

 Letter to families communicating remote learning plans, 
although priority is to keep students in school, weather and 
illness might require remote days 

 Special Education teachers are preparing “remote kits” that do 
not require computers 

o First remote day for Special Education students is 
November 25th 

 SEPAC meeting November 18th  
 
SUBCOMMITTEE REPORTS 
None 
 
STUDENT PARTICIPATION 
None 

 
PUBLIC PARTICIPATION 
Sally Marples commented that teachers and staff want to be back in school 
fulltime but it must happen safely. 

 
II. MINUTES 

MOTION:  Mrs. Campbell moved to approve the minutes of October 
22, 2020.  Ms. Boyd second.  VOTE:  4-0-0.  (Mr. Greer not present) 
 

III. OLD BUSINESS 
School Resource Officers 
Supt. Granatino updated the Committee on two School Resource 
Officers who were hired thanks to a grant and free cash approved at 
Special Town Meeting. Officer Dan Hickey was hired for the 
elementary schools and Officer Bryan Hernon for FBMS. They will 
attend training at the end of November and start in early December.  
 
Mrs. Campbell moved to approve the updated MOU between MPD and 
MPSD.  Ms. Boyd second. Vote 5-0-0. 



  Approved:  12/8/2020 

3 

 
School Committee Subcommittees 
Mr. Costello stated that they would be no changes to last year’s 
assignments unless a School Committee member had a conflict with 
the School Council meetings at their currently assigned school.  If 
changes are required, they can be done at a later time. 
 
FY22 Capital Budget 
Asst. Supt. Miller updated the Committee on the operating budget for 
FY20 FY21 along with the capital budget for FY22. 

 Met with Mr. Maresco and Mr. Dello Russo 

 Selectmen approved $2.5 million capital budget cap 

 $600,000 recommended for school fire alarms and fire light 
safety systems 

o Currently obtaining updated quotes 
o Multi-year plan – if necessary 

 New accounting/payroll system possibly up for vote at April 
Town Meeting 

 Operating Budget FY20 
o Savings in transportation, supplies, equipment, utilities 
o Deficit in food service and legal fees 
o Carried over $1.2 million in circuit breaker funds 

($470,000 of FY20 funding utilized in FY20) 

 Operating Budget FY21 
o $1.4 million in federal funds covered additional COVID 

expenses 
o Increase of more than $200,000 in custodians, nurses, 

bus monitors (if changes last entire school year); Special 
Education 3 FTE $130,000 

o 5 paid full year leaves ($280,000) 
o Unbudgeted salary additions for remote programs over 

$1 million full year expense  
 $500,000 from free cash and $444,000 from sick 

leave reserve buy back available to offset one-
time expenses. Circuit Breaker will need to be 
utilized for additional deficit (get through FY21, but 
FY22 will be very difficult) 

 Public hearing scheduled for January 19th for FY22 – many 
unknowns 

 
Supt. Granatino thanked Asst. Supt. Miller for his diligence processing 
the changes during this atypical year.  
 
Ms. Boyd asked if we had expected funding numbers from the state. 
Mr. Miller answered that we are level funded for FY21 even though we 
have approximately 180 fewer students.  
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IV. NEW BUSINESS 
Tiered Focus Monitoring Review 
Mrs. Scolaro updated the Committee on the self-assessment 
completed for the Department of Education to ensure that regulations 
are monitored.  Documentation is uploaded to prove our policies are up 
to date.  After review, the Department of Education will provide 
feedback. 
 
Mr. Costello thanked Mrs. Scolaro and her team as the project is quite 
an undertaking.  
 
Review of Recent Survey Data & Recommendations from 
Governor Baker 
Supt. Granatino and Asst. Supt. Martin updated the Committee on 
surveys completed by parents, students, and staff which included great 
feedback.   

 The Teaching and Learning Task Force will reconvene breaking 
into PK-5 and 6-12 as well as include parents and staff 

o Will look at the feasibility of bringing students back for 
more in-person instruction 

o Questions as to how much to change considering shifts 
potentially coming from governor and DESE 

 The Facilities Task Force will also reconvene and look at ways 
to phase in more in-person instruction 

 The breakdown of the survey results will be posted on 
MPSD.org 

o Most like the flexibility currently available and small 
groups 

o 6-12 would like to spend less time on Chromebooks 
during in school days 

o Alternate Remote has a 80% satisfaction rate 

 Changes to date include: small group support, specialist content 
added to Canvas, English/writing/math labs, teachers ability to 
Zoom into classes, MHS consolidated Canvas calendar, time 
management class for freshman 

 Teachers asked to show compassion in accountability and 
grading as students are struggling with the biggest shift they 
have ever dealt with 

 
Mrs. Brait asked how much notice families would have if changes are 
made to the days students are attending. Supt. Granatino answered 
that some changes like live interaction or period length could be done 
quicker would the number of students in school or the times they 
attend would take more time to plan.  
 
Mr. Costello noted that Mr. Greer left the meeting at 8:38 due to a work 
conflict. 
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Wall of Honor 
Supt. Granatino updated the Committee on the selection of this year’s 
honorees to the Wall of Honor created to foster pride in our system 
through recognition of individual achievement of former students, 
teachers, administrators, school committee members, and friends of 
the Marshfield Public Schools. This year, 19 nominations were 
reviewed by the Wall of Honor Committee. A celebration will be held 
for the honorees in the future.  
 
Mr. Costello thanked the Wall of Honor Committee and announced this 
year’s honorees: 

 Jean Moriarty – A DWS teacher and assistant principal for over 
30 years   

 Fred Podbelski – A teacher and coach at MHS for over 30 years 
including the 1994 girls state soccer champions  

 Carol Shrand – School Committee member for 12 years and 
integral member of the new Marshfield High School 
subcommittee 

 
V. FUTURE MEETINGS 

A School Committee meeting is scheduled for December 8, 2020.  
 

VI. ADJOURNMENT 
MOTION:  Mrs. Campbell moved to adjourn meeting at 8:41.  Mrs. 
Brait second. VOTE:  4-0-0. 
 

Meeting adjourned at 8:41 p.m. 
 
Respectfully submitted, 
 
Joan M. Pozerski 
School Committee Secretary 


