Title: GOALS AND OBJECTIVES Policy: BAL

NEW SHOREHAM SCHOOL DISTRICT
BLOCK ISLAND SCHOOL

The New Shoreham School Committee will review #gsf@rmance annually to ensure its proper
discharge of responsibilities to the community.alBation will be based on a positive approach,
which will indicate the strengths of the School Goittee and the areas that need improvement.
Upon final discussion of the results, the Schoain@uttee will develop both short- and long-
range goals and objectives to ensure continuedcmoty in its areas of excellence, to
strengthen weak areas, and to eliminate thosetitino longer applicable.
Such goals shall include:
A. Specify desired completion or evaluation dates;
B. Be stated in such a manner as to make it possiltdedw whether or not each
objective has been reached on the target datbeatdgree to which it has been
achieved.

C. Where appropriate, clearly specify the method toded in evaluating
accomplishment.

In approving goals, the School Committee shaltsrdiscretion indicate priorities among them.
The Superintendent shall present to the School Qdeenin April, the following reports:

A. Report of previous year’s results in terms of thgcotives previously adopted,;

B. Proposed objectives for the ensuing year and fdodpe years in the future.
In addition to these annual reviews, the School @dtee may from time to time, add, delete, or
revise goals. The Superintendent shall repotiécdSichool Committee whenever it appears that

such revisions may be appropriate, and whenevegress toward an objective is seriously off
schedule.
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