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CAMPUS PERSONNEL
	NAME
	POSITION
	
	NAME
	POSITION

	
	
	
	
	

	Yvette Pena
	Principal

	
	Laura Garza
	Assistant Principal

	Gary R. Cruz

Erika Ramirez
	Special Education Teacher

Teacher
	
	Sandra Lopez

Elaine G. Lozano

	Resource Teacher

Teacher

	Rosario Alvarez 
	Teacher
	
	Karla Alaniz
	Teacher


	Rosalba Melchor
	Teacher
	
	Maribel Solis
	Teacher

	
	
	
	
	

	Antonia K. Garcia
	Teacher
	
	Marilu G. Guerra
	Teacher

	
	
	
	
	

	Alma R. Venecia
	Teacher
	
	Yvonne Lopez
	Teacher

	
	
	
	
	

	Amanda Garcia
	Teacher
	
	Maria Elena Orta
	Teacher

	
	
	
	
	

	Adriana Zarazua
	Teacher
	
	Maria Claudia Saenz
	Teacher

	
Roxana Castillo
	
Teacher
	
	
Lorenza E. Seale
	
Teacher

	
	
	
	
	

	Estephanie Salgado
	Teacher
	
	Denise Clarke
	Teacher

	
	
	
	
	

	Alicia Martinez
	Teacher
	
	Felda Bautista
	Teacher

	
	
	
	
	

	Elsa Solis
	Teacher
	
	Isamar Sanchez
	Teacher

	
	
	
	
	

	Melissa L. Gutierrez
	Teacher
	
	Rosa Cota
	Teacher

	
	
	
	
	

	Mindy L. Solis
	Teacher
	
	Mariela Melchor 
	Teacher

	
	
	
	
	

	Sanjuanita Garcia
	Teacher
	
	Linda Pena
	Teacher

	
	
	
	
	

	Mindy Solis
	Teacher
	
	Hiram Solis 
	Coach

	
	
	
	
	

	Jesseca Carrera
	Coach
	
	Sandra Sanchez
	Counselor

	
	
	
	
	

	
	
	
	
	



CAMPUS PERSONNEL continued
	NAME
	POSITION
	
	NAME
	POSITION

	
	
	
	
	

	Consuelo Ortiz
	Dyslexia Teacher
	
	Melinda P. Trevino
	Intervention Teacher

	
Melissa Martinez
	
Intervention Teacher
	

	
	
	

	Venessa Hernandez
	RN

	
	Patricia E. Montes
	Library

	Juan M. Garcia Jr.
	Computer Lab Teacher
	
	Aleida Chapa
	Para-Professional


	
	
	
	Mirta Cantu 
	Secretary

	Lillian T. Perez
	Clerk
	
	
	

	
	
	
	San Juanita Zarate
	PEIMS Clerk

	Flor E. Perez 
	Para-Professional

	
	
Leticia Saenz
	
Para-Professional


	Cruz Alfaro
	Para-Professional

	
	Jennifer Rubalcava
	Para-Professional

	Griselda Cazares
	Custodian
	
	San Juanita Garcia
	Para-Professional

	
	
	
	
	

	David Pena
	Custodian
	
	Rebecca Lopez
	Nurse Assistant

	
	
	
	
	

	Maria A. Salinas-Martinez
	Custodian
	
	Gloria Silva
	Head-Custodian

	
	
	
	
	

	Rebecca Pena
	Security
	
	San Juana Longoria
	Custodian

	
	
	
	
	

	Rodolfo Adame
	Cook
	
	Oscar D. Zarate
	Custodian

	
	
	
	
	

	Valentina Chapa
	Cook
	
	Angelica Salinas
	Manager

	
	
	
	
	

	Ann Gloria Rodriguez
	Cook
	
	Norma E. Garcia
	Cook

	
	
	
	
	

	
	
	
	Esmeralda Garza
	Cashier

	
	
	
	
	

	
	
	
	Luisa R.M. Guzman
	Cook

	
	
	
	
	

	
	
	
	
	






CAMPUS VISION/MISSION STATEMENT

VISION
Alto Bonito Elementary, in partnership with parents and the community, will challenge students to develop individual abilities, talents, and goals with a climate of mutual respect and trust by applying their learning to a diverse and changing world.

MISSION
Alto Bonito Elementary is committed to providing a solid educational foundation in an environment of friendship and mutual respect among students, parents, and community members.  Recognizing that students exhibit a wide range of learning capacities, backgrounds, needs and interests, we believe that the educational program of this school will be broad and strong enough to enhance the personal, physical, and social needs of students in the society.  The school, home, and community will cooperate to provide a wide range of opportunities for each student to learn.









DEVELOPMENT PROCESS OF THE CAMPUS IMPROVEMENT PLAN
Principal, with the assistance of the campus-level committee, shall develop, review, and revise the campus improvement plan for the purpose of improving student performance for all student populations.  

· Campus Performance and Trends (Ongoing)
· Analysis of Data 
· Evaluation of Previous CIP (Spring)
· Development of CIP (Spring)
· Monitoring and Support of CIP (Ongoing)
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SECTION A




ASSESSMENT OF CAMPUS NEEDS
	AREAS OF STRENGTH
	
	EVIDENCED BY

	
	
	

	MATH
	
	STAAR 2021 Spring Data 52% Approaches

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	OPPORTUNITIES FOR GROWTH
	
	TO BE MEASURED BY

	EUREKA TRAININGS
	
	
District Benchmarks
Eureka Mathematics
STAAR 2021 Spring Data 52%

	
	
	


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


ASSESSMENT OF CAMPUS NEEDS
	AREAS OF STRENGTH
	
	EVIDENCED BY

	
	
	

	READING
	
	STAAR 2019 Spring Data 61% Approaches

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	OPPORTUNITIES FOR GROWTH
	
	TO BE MEASURED BY

	
	
	

	90 minute Reading Block
Target 5 Reading Components (PK-5th)
Houghton Mifflin/Amplify
LEXIA

	
	District Benchmarks
STAAR Master and Test Ready
STAAR 2021 Spring Data 61%


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


ASSESSMENT OF CAMPUS NEEDS
	AREAS OF STRENGTH
	
	EVIDENCED BY

	
	
	

	SCIENCE
	
	STAAR 2019 Spring Data  57% Approaches 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	OPPORTUNITIES FOR GROWTH
	
	TO BE MEASURED BY

	
	
	

	Utilize Foundations in Teaching Science 
EduSmart
PhD Science
	
	District Benchmarks
Foundations in Teaching Science 
STAAR 2021 Spring Data  52%


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	









                                    








SECTION B



	DISTRICT GOAL AREA 1: ACADEMIC EXCELLENCE: 
        Implement a rigorous, integrated, technological, and comprehensive curriculum for Pre-K to Post-secondary.

	Annual Campus Performance Objectives:

	          1.

2.

3.

4.

5.

6.



	ABE will offer a quality curriculum utilizing effective delivery of instruction to ensure that 70% of all students, including special populations, achieve or exceed minimum expectations in all areas of the Spring 2022 STAAR exams.  
ABE will also provide instructional support in the social, emotional, and educational development of all students, and increase the attendance rate by 1%.
ABE will utilize instructional designs that supports learning opportunities to ensure that all students master every section of the Spring 2022 STAAR administration.
ABE will implement supplemental instructional programs aligned to the needs of our students to ensure that 70% of our special population groups meet or exceed the minimum expectations.
ABE will implement student support services that address social, emotional, and educational needs in order to be model students by the end of 12th grade.
ABE will plan and develop the integration of technology into the classroom by providing staff members with quality training and all available resources. 
























SECTION C



	DISTRICT GOAL AREA 2:  LEARNING ENVIRONMENT: 
        Provide school facilities that are conducive to a safe and orderly learning environment.

	Annual Campus Performance Objectives:

	1.

2.
             3.



	ABE will implement a comprehensive Standard Response Protocol Plan (Prevention & Mitigation Strategies to Prevent COVID 19) to ensure an environment that will enhance student learning through the cooperation of stakeholders.  
ABE will implement a comprehensive Health and Safety Plan to ensure 100% of our students attend school in a safe, drug-free environment.
ABE will upgrade its technology resources to be more orderly, accurate, and effective in managing and reporting student information.






















SECTION D




	DISTRICT GOAL AREA 3: QUALITY PERSONNEL:
        Attract, retain, and develop qualified and effective personnel.

	Annual Campus Performance Objectives:

	1.
2.
3.



	ABE will recruit, train, and retain the best qualified staff to ensure distinguished performance for the Spring 2021 STAAR administration.
ABE will implement a comprehensive professional development program for all teachers and staff to ensure quality education for all students.
ABE will develop and implement a professional development plan that targets the needs of our special population groups in order to narrow the achievement gap.  






















SECTION E



	DISTRICT GOAL AREA 4: FISCAL MANAGEMENT:
        Provide and maintain an effective and efficient fiscal management system.

	Annual Campus Performance Objectives:

	             1.







	ABE will utilize a fiscal management system of business operations with financial acumen, accountability, and efficiency.
























SECTION F



	DISTRICT GOAL AREA 5:  PARENTAL INVOLVEMENT:
       Embrace school/community partnerships.

	Annual Campus Performance Objectives:

	            1.







	ABE will ensure that 90% of parents and families are involved in the progression of their child’s comprehensive education.
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