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6233 - DISTRICT BUDGET

A. Preparation

The budget shall be prepared and administered in accordance with Florida statutes and in accordance with Policy 6220.
. Implementation of Budget

Implementation of the official District budget shall give appropriations and reserves therein the force and effect of fixed
appropriations and reserves, and the same shall not be altered, amended, or exceeded except as authorized.

Expenditures may exceed the amount budgeted by function or object provided the School Board approves the expenditures
and amends the budget no later than the annual due date established by the State Department of Education for submitting
the District's annual financial report.

Pursuant to State law, if the Board finds and declares in a resolution adopted at a regular meeting of the Board that the funds
received for any of the following categorical appropriations are urgently needed to maintain Board specified academic

classroom instruction, the Board may consider and approve an amendment to the School District operating budget
transferring the identified amount of the categorical funds to the appropriate account for expenditure:

A. funds for student transportation;

B. funds for safe schools;

C. funds for supplemental academic instruction;
D. funds for research-based reading instruction;

E. funds for instructional materials.

The Board shall monitor the budget on a monthly basis.

C. General Fund Ending Fund Balance

The Constitution of the State of Florida requires that the District operate under a balanced budget. The Board understands
that there may be unforeseen circumstances that can result in increases or decreases in revenue and/or expenditures. These
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circumstances would thereby impact the financial stability of the District.

As required by Florida statute, the Board shall maintain a General Fund ending fund balance not classified as restricted,
committed, or nonspendable in the District's approved operating budget that is sufficient to address normal contingencies.

1. Any time the portion of the General Fund's ending fund balance not classified as restricted, committed, or

nonspendable in the District's approved operating budget is projected to fall below
five percent (5%) _threepereent{3%) of projected General Fund revenues during_the current fiscal year, the

percent (5%)_three-perecent{3% ) of projected General Fund revenues.

. The Superintendent shall provide written notification to the Board and to the Commissioner of Education if at any time

the portion of the general fund's ending fund balance not classified as restricted, committed, or nonspendable in the
District's operating budget is projected to fall below projected revenues as prescribed by law.

The Superintendent shall submit to the Board for approval a plan to avoid a financial emergency as determined
pursuant to F.S. 218.503.

()_School-based Management

The Board encourages individual school centers to be the principal planning_unit and to integrate planning
and budgeting_at the school level.

© Neola 2013

Legal

F.A.C. 6A-1.002, 6A-1.006
F.S. 1001.42, 1001.43, 1011.01, 1011.051, 1011.62
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March 8, 2018

6330 - ACQUISITION OF PROFESSIONAL ARCHITECTURAL, ENGINEERING, LANDSCAPE ARCHITECTURAL, OR LAND
SURVEYING SERVICES

The School Board is authorized to employ procedures to contract for the construction of new facilities, or for additions, remodeling,
renovation, maintenance, or repairs to existing facilities by licensed professionals pursuant to F.S. 287.055, The Consultants'
Competitive Negotiation Act ("CCNA").

A. Definitions

7

. "Professional Services" means those services within the scope of the practice of architecture, professional engineering,

landscape architecture, or registered surveying and mapping, as defined by the laws of the State, or those performed
by any architect, professional engineer, landscape architect, or registered land surveyor and mapper in connection
with his/her professional employment or practice.

. "School Board" means the Board and describes an agency as defined in State law.

. "Firm" means any individual, firm, partnership, corporation, association, or other legal entity permitted by law to

practice architecture, engineering, or surveying and mapping in the State.

. "Compensation" means the total amount paid by the Board for professional services regardless of whether stated as

compensation or stated as hourly rates, overhead rates, or other figures or formulas from which compensation can be
calculated.

. "PSAC" shall mean the Professional Service Advisory Committee.

. "Project"” means that fixed capital outlay study or planning activity described in the public notice pursuant to Section C

herein. The Board shall prescribe, in compliance with State law, procedures for the determination of a project under
its jurisdiction. Such procedures may include:

a. determination of a project which constitutes a grouping of minor construction, rehabilitation, or renovation
activities.

b. determination of a project which constitutes a grouping of substantially similar construction, rehabilitation, or
renovation activities.

A "Continuing Contract" is a contract for professional services entered into in accordance with all the procedures of the
CCNA between the Board and a firm whereby the firm provides professional services to the Board for projects in which
the estimated construction cost of each individual project under the contract does not exceed $42 million; for study
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activity when the fee for such professional services for each individual study under the contract does not exceed
$5200,000; or for work of a specified nature as outlined in the contract required by the Board with the contract being
for a fixed term or with no time limitation except that the contract must provide a termination clause. Firms providing
professional services under continuing contracts shall not be required to bid against one another.

8. A "design-build firm" means a partnership, corporation, or other legal entity that:

a. is certified under F.S. 489.119 to engage in contracting through a certified or registered general contractor or a
certified or registered building contractor as the qualifying agent; or

b. is certified under F.S. 471.023 to practice or to offer to practice engineering; certified under F.S. 481.219 to
practice or to offer to practice architecture; or certified under F.S. 481.319 to practice or to offer to practice
landscape architecture.

9. A "design-build contract” means a single contract with a design-build firm for the design and construction of a public
construction project.

10. A "design criteria package" means concise, performance-oriented drawings or specifications of the public construction
project. The purpose of the design criteria package is to furnish sufficient information to permit design- build firms to
prepare a bid or a response to the Board’s request for proposal, or to permit an agency to enter into a negotiated
design-build contract. The design criteria package must specify performance-based criteria for the public construction
project, including the legal description of the site, survey information concerning the site, interior space requirements,
material quality standards, schematic layouts and conceptual design criteria of the project, cost or budget estimates,
design and construction schedules, site development requirements, provisions for utilities, stormwater retention and
disposal, and parking requirements applicable to the project.

11. A "design criteria professional” means a firm who holds a current certificate of registration under F.S. Chapter 481, to
practice architecture or landscape architecture or a firm who holds a current certificate as a registered engineer under
F.S. Chapter 471, to practice engineering and who is employed by or under contract to the Board for professional
architect services, landscape architect services, or engineering services in connection with the preparation of the
design criteria package.

12. "Negotiate" or any form of that word means to conduct legitimate, arms length discussions and conferences to reach
an agreement on a term or price. For purposes of this policy, the term does not include presentation of flat- fee
schedules with no alternatives or discussion.

B. Public Announcement and Qualification Procedures

1. The Board shall publicly announce, in a uniform and consistent manner, each occasion when professional services are
required to be purchased for a project the basic construction cost of which is estimated by the Board to exceed the
maximum amount established in State law for CATEGORY FIVE, which is $325,000, or for planning or study activity
when the fee for professional services exceeds the maximum amount established in State law for CATEGORY TWO,
which is $35,000, except in cases of valid public emergencies so certified by the Board. The public notice shall include
a general description of the project and shall indicate how interested consultants may apply for consideration.

2. Local contractors are encouraged to submit proposals, and contractors are encouraged to offer bidding opportunities
to local subcontractors.

3. The Board shall encourage firms engaged in the lawful practice of their professions that desire to provide professional
services to the Board to submit annually statements of qualifications and performance data. Failure to submit an RFQ
(Request for Qualifications) shall not preclude the Board from purchasing services from any firm engaged in the lawful
practice of its profession.

4. Any firm or individual desiring to provide professional services to the Board must first be certified by the Board as
qualified pursuant to law and the regulations of the Board. The Board shall make a finding that the firm or individual
to be employed is fully qualified to render the required service. Among the factors to be considered in making this
finding are the capabilities, adequacy of personnel, past record, and experience of the firm or individual.

5. The Superintendent shall develop administrative procedures for the evaluation of professional services, including, but
not limited to, capabilities, adequacy of personnel, past record, experience, whether the firm is a certified minority
business enterprise as defined by the Florida Small and Minority Business Assistance Act of 1985, and such other
factors as may be determined by the Board to be applicable to its particular requirements. When securing professional
services, the Board shall endeavor to meet the minority business enterprise procurement goal set forth in F.S.
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6. The public shall not be excluded from these proceedings.

C. Competitive Selection

1. For each proposed project, the PSAC shall evaluate current statements of qualifications and performance data on file,

together with those that may be submitted by other firms regarding the proposed project, and shall conduct
discussions with, and may require public presentations by, no fewer than three (3) firms, regarding their
qualifications, approach to the project, and ability to furnish the required services.

. The PSAC shall select in order of preference no fewer than three (3) firms deemed to be the most highly qualified to

perform the required services. In determining whether a firm is qualified, the PSAC shall consider such factors as the
ability of professional personnel; whether a firm is a certified minority business enterprise; past performance;
willingness to meet time and budget requirements; location; recent, current, and projected workloads of the firms;
and the volume of work previously awarded to each firm by the Board, with the object of effecting an equitable
distribution of contracts among qualified firms, provided such distribution does not violate the principle of selection of
the most highly qualified firms. The PSAC may request, accept, and consider proposals for the compensation to be
paid under the contract only during competitive negotiations under section E below.

3. This section does not apply to a professional service contract for a project, the basic construction cost of which is

estimated by the Board to be not in excess of $325,000 or for a planning or study activity when the fee for
professional services is not in excess of $35,000. These amounts shall increase along with the thresholds defined in
F.S. 287.017 for CATEGORY FIVE and/or CATEGORY TWO. However, if, in using another procurement process, the
majority of the compensation proposed by firms is in excess of the appropriate threshold amount, the Board shall
reject all proposals and reinitiate the procurement pursuant to statute, (F.S. 287.055(4)(c)).

4. The Board shall evaluate qualifications of a minimum of three (3) finalists by considering the written materials

submitted by the applicants, performance data on file with the District, materials submitted by other firms
or individuals, and the evaluation of the PSAC, Although the Board shall consider the evaluation of the PSAC, such
evaluation shall not be binding on the Board. The Board retains the authority to re-rank the three (3) finalists.

5. Nothing in this rule shall be construed to prohibit a continuing contract between a firm and Board.

D. Competitive Negotiation

1. A tentative contract shall be negotiated with the most qualified firm for professional services at compensation which

the Board's designee(s) determine(s) is fair, competitive, and reasonable. In making such determination, the Board's
designee(s) shall conduct a detailed analysis of the cost of the professional services required in addition to considering
their scope and complexity. For any lump-sum or cost-plus-a-fixed-fee professional service contract that exceeds the
maximum amount established by State law for CATEGORY FOUR, which is $195,000, the Board shall require the firm
receiving the award to execute a truth-in-negotiation certificate stating that wage rates and other factual unit costs
supporting the compensation are accurate, complete, and current at the time of contracting. Any professional service
contract under which such a certificate is required shall contain a provision that the original contract price and any
additions thereto shall be adjusted to exclude any significant sums by which the Board determines the contract price
was increased due to inaccurate, incomplete, or non-current wage rates and other factual unit costs. All such contract
adjustments shall be made within (1) year following the end of the contract.

. Should the Board's designee(s) be unable to negotiate a satisfactory tentative contract with the firm considered to bhe

the most qualified at a price the Board's designee(s) determines to be fair, competitive, and reasonable negotiations
with that firm shall be formally terminated. The Board's designee(s) shall then undertake negotiations with the second
most qualified firm. Failing tentative accord with the second most qualified firm, the Board's designee(s) shall
terminate negotiations. The Board's designee(s) shall then undertake negotiations with the third most qualified firm.

. Should the Board's designee(s) be unable to negotiate a satisfactory tentative contract with any of the selected firms,

the Board's designee(s) shall select additional firms in the order of their competence and qualification and continue
negotiations in accordance with this subparagraph until a tentative agreement is reached or shall be readvertised.

. When the Board's designee(s) successfully negotiates a tentative contract with a firm considered to be fully qualified

at a price the Board's desighee(s) determines to be fair, competitive, and reasonable, the tentative contract will be
presented to the Superintendent for his/her review and recommendation to the Board. The Board shall either approve
or disapprove the tentative contract. Upon Board approval, the approved contract shall be duly executed.
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E. Prohibition Against Contingent Fees

Each contract entered into by the Board for professional services shall contain a prohibition against contingent fees as
required by F.S. 287.055(6).

F. Design-Build Contracts

The Board will award design-build contracts by the use of a competitive proposal selection process as described in this
section, or by the use of a qualifications-based selection process pursuant to sections C, D, and E above, for entering into a
contract whereby the selected firm will, subsequent to competitive negotiations, establish a guaranteed maximum price and
guaranteed completion date. If the Board elects the option of qualifications-based selection, during the selection of the
design-build firm the Board will employ or retain a licensed design professional appropriate to the project to serve as the
Board’s representative,

Procedures for the use of a competitive proposal selection process must include as a minimum the following:

1. The preparation of a design criteria package for the design and construction of the public construction project.

The design criteria package must be prepared and sealed by a design criteria professional employed by or retained by
the Board. If the Board elects to enter into a professional services contract for the preparation of the design criteria
package, then the design criteria professional must be selected and contracted with under the requirements of
sections D and E above. A design criteria professional who has been selected to prepare the design criteria package is
not eligible to render services under a design-build contract executed pursuant to the design criteria package.

2. The qualification and selection of no fewer than three (3) design-build firms as the most qualified, based on the
qualifications, availability, and past work of the firms, including the partners or members thereof,

3. The criteria, procedures, and standards for the evaluation of design-build contract proposals or bids, based on price,
technical, and design aspects of the public construction project, weighted for the project.

4. The solicitation of competitive proposals, pursuant to a design criteria package, from those qualified design-build firms
and the evaluation of the responses or bids submitted by those firms based on the evaluation criteria and procedures
established prior to the solicitation of competitive proposals.

5. For consultation with the employed or retained design criteria professional concerning the evaluation of the responses
or bids submitted by the design-build firms, the supervision or approval by the Board of the detailed working drawings
of the project; and for evaluation of the compliance of the project construction with the design criteria package by the
design criteria professional.

6. In the case of public emergencies, the Board may declare an emergency and authorize negotiations with the best
qualified design-build firm available at that time.

G. Reuse of Existing Plans
Notwithstanding any other provisions of this policy, there shall be no public notice requirement or utilization of the selection
process as provided in this policy for projects in which the Board is able to reuse existing plans from a prior project. However,
public notice for any plans which are intended to be reused at some future time shall contain a statement which provides that
the plans are subject to reuse in accordance with the provisions of F.S. 287.055(10).

H. Protest Procedure

The protest procedure will be as described in Policy 6326 - Bid Protests.
Revised 3/8/18

© Neola 2017

1al F.S. 287.055
F.S. 1001.43
F.S. 1013.46
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7250 - COMMEMORATION OF SCHOOL FACILITIES

From time-to-time, the School Board may wish to commemorate a school or District facility by means of a plaque or naming the
facility after a person. Such commemoration should be reserved only for those individuals who have made a significant contribution
to the enhancement of education generally or the District in particular or to the well-being of the District, community, State, or
nation.

The Superintendent shall submit proposed name(s)_for school(s)_to the Board for final approval. Names for schools shall
considered in accordance with the following_procedures:

1. If the school(s)_is to be named by its location in the community, the name(s)_proposed should be descriptive and
of reasonable length.

2. If the school(s)_is to be named for an individual, the name(s)_proposed should be that of an outstanding_civic or
educational leader, living_or deceased, of local, State, or National prominence and, if living,_and also an elected
official,_shall have left public office for a period of time not less than five (5)_years.

3. The name of a new or existing_school(s) once adopted by the Board shall be considered permanent. However,
should the Board subsequently initiate, or be called upon to consider, a name change of an existing_previously.
named school(s), then in that event the Board shall allow a period of time of not less than eighteen (18) months
from said date for community involvement, deliberation,_discussion, and debate, prior to its taking action.

© Neola 2002
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7320 - ACQUISITION, REMOVAL, DISPOSAL, SALE, OR EXCHANGE OF MAJOR TANGIBLE PROPERTY
Acquisition

All property shall be acquired through proper purchasing procedures either through the county or internal funds, or through
donations from outside sources. All property, however, including vehicular equipment shall be in the name of the School Board and
under its full control. All property acquired from sources other than county school funds, such as PTA donations, shall be reported
promptly, in accordance with procedures established for property accountability.

noval of Property

A. Property shall not be taken from any school building or premises for private use. Property may be lent to employees, outside
agencies, or organizations only with the prior written approval of the principal or department head.

B. Major property items shall not be exchanged between schools or departments except upon the written approval of division
and/or department heads affected. Final approval of the Superintendent is required.

Disposal, Sale, or Exchange

The Board believes that the efficient administration of the District requires disposition of any major tangible personal-property no
longer necessary for the educational programs or the operation of the District.

Property which is not suitable for School District use shall be disposed of in accordance with State statutes.

School Memorials and Gifts

A. No individual, group, or organization shall be permitted to erect an honor roll, memorial, or structure of any kind upon school
grounds except by approval of the Superintendent and Board.

B. Permanent structures shall have utilitarian value in the operation of the school or be erected in memory of a person who has
been associated with the school either as a student or employee, or an organization which has made some outstanding
contribution to the school or School District.

C. Articles of equipment donated to the schools by individuals, groups, or organizations may be accepted if they contribute to
the operation of the school program. Donors shall be notified that the title of this gift shall be in the name of the Board.
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© Neola 2002

Legal F.S. 287.14, 287.16, 1001.42, 1010.04
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7430.01 - ENVIRONMENTAL HEALTH PROGRAM

The Superintendent shall direct the development, implementation, and enforcement of an environmental health program, compliant
with applicable laws, regulations, and Board policies designed to prevent injury and illness to employees, students, and the general
public, and damage to property or the environment arising from the District's operations.

Inspections of all buildings including educational facilities, ancillary plants, and auxiliary facilities for casualty safety, and sanitation
Il be conducted at least once during each fiscal year by the Board and once by the local fire official (for fire safety). Conditions

...at may affect environmental health and safety or impair the operation of the plant will be reported, with recommendations for

corrective action.

If unsafe or unsanitary conditions are reported, the building_site administrator will withdraw from use the educational or ancillary.

plant, or portion thereof, until the conditions are corrected or removed.

Each school cafeteria must post in a visible location and on the school website the school's semiannual sanitation certificate and a
copy of its most recent sanitation inspection report.

Under the direction of the final official appointed by the Board, fire-safety inspections of each educational and ancillary plant located
on property owned or leased by the Board, or other educational facilities operated by the Board, shall be made no sooner than one
(1) year after issuance of a certificate of occupancy and annually thereafter. Such inspections shall be made by persons properly
certified by the Division of State Fire Marshal to conduct fire-safety inspections in public educational and ancillary plants.

Pursuant to State law, a copy of the fire safety inspection report shall be submitted within ten (10) business days after the date of
the inspection to the appropriate authority providing fire protection services to the school facility.

Revised 5/15/19

© Neola 2018

Legal F.S. 1001.41
F.S. 1001.42
F.S. 1013.12
F.A.C. Chapter 69A-58
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NEW POLICY - VOL. 21, NO. 1

8450.01 - PROTECTIVE FACIAL COVERINGS DURING PANDEMIC/EPIDEMIC EVENTS

During times of elevated communicable disease community spread (pandemic or epidemic), the Superintendent will issue periodic
guidance through School Board plans/resolution(s) in alignment with public health officials and/or in accordance with government
edicts and including any Pandemic Plan developed by the District’s Pandemic Response Team.

School settings can be a source of community spread. Wearing face masks/coverings is especially important during these times and
can help mitigate the risk of exposure from person to person.

such, during times of elevated communicable disease community spread, the Superintendent may activate this policy by notifying
the school community, requiring all school staff, volunteers and visitors (including vendors) to wear appropriate face
masks/coverings on school grounds unless it is unsafe to do so or where doing so would significantly interfere with the Districts
educational or operational processes.

[x ] Face masks/shields will be provided by the District to employees. Alternatively, employees may elect to wear their own face
coverings if they meet the requirements of this policy as well as any requirements issued by State or local health departments.

In addition, the Board may require that

(x ) students in Kindergarten grade and higher shall wear a face mask unless they are unable to do so for a health or
developmental reason. Efforts will be made to reduce any social stigma for a student who, for medical or developmental reasons,
cannot and should not wear a mask.

OR

() students shall wear a face mask unless they are unable to do so for a health or developmental reason. Efforts will be made to
reduce any social stigma for a student who, for medical or developmental reasons, cannot and should not wear a mask.

If face masks/coverings are required, and no exception is applicable, students shall be subject to disciplinary action in accordance
with the Student Code of Conduct/Student Discipline Code, and in accordance with policies of the Board

( ) and/or may be reassigned by the Superintendent to an online/virtual learning environment if the Superintendent determines that
reassignment is necessary to protect the health and safety of the student or others. [DRAFTING NOTE: Districts should consult
with legal counsel before reassigning a student with a disability to a virtual learning format. This might constitute a
change in placement in violation of state and federal law.]

. During times of elevated communicable disease community spread as determined by the Board in consultation with health
professionals, all students are required to wear masks while being transported on District school buses or other modes of school
transportation.

[DRAFTING NOTE: The majority opinion among medical experts appears to be that children kindergarten through 5th
grade can wear masks as long as consideration is given for the age and developmental level of the child and the
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physical situation the child is in at that moment.]

Use of Mask/Face Covering

7~ coverings/masks should:
A. fully cover the mouth, nose, and chin;
B. fit snugly against the side of the face so there are no gaps;
C. not create difficulty breathing while worn; and

D. be held securely through either a tie, elastic, etc. to prevent slipping.

Facial masks/coverings generally should not include surgical masks or respirators unless medically indicated (as those should be
reserved for healthcare workers) or masks designed to be worn for costume purposes.

All employee facial masks/coverings shall meet the requirements of the appropriate dress/staff grooming policies (Policy
3216/4216). All student facial masks/coverings shall meet the requirements of the appropriate Student Code of Conduct/Student
Discipline Code [ ] and Policy 5511 Dress and Grooming.

Any person may be required to temporarily remove a face mask or covering when instructed to do so for identification or security
purposes. Failure to comply with such a request violates this policy and may lead to disciplinary or other action.

Exceptions to the use of masks/face coverings include when:

A. facial masks/coverings in the school setting are prohibited by law or regulation;

B. facial masks/coverings are in violation of documented industry standards;

C. facial masks/coverings are not advisable for health reasons;

D. facial masks/coverings are in violation of the school’s documented safety policies;

E. facial masks/coverings are not required when the staff works alone in an assigned work area;

F. there is a functional (practical) reason for a staff member or volunteer not to wear a facial mask/covering in the workplace;
G. settings where face masks/coverings might present a safety hazard (i.e. science labs);

H. for individuals who have difficulty wearing a face mask/covering; or

L. to assist with communication for hearing impaired students.

The Board may be required to provide written justification to the local health officials upon request explaining why a staff member is
not required to wear a facial covering in the school. Therefore, if any exceptions are made to the requirement for facial coverings,
the request for such exception must be submitted in writing to the individual’s supervisor with appropriate documentation provided.
A decision on the request will be provided in writing.

Use of Face Shields

Face shields that wrap around the face and extend below the chin may be permitted as an alternative to face masks/coverings with
permission of the Superintendent as the Board recognizes that face shields may be useful in some situations, including:

A. when interacting with students, such as those with disabilities, where communication could be impacted;
B. when interacting with English-language learners or when teaching a foreign language;
C. settings where face masks/coverings might present a safety hazard (i.e. science labs); or

D. for individuals who have difficulty wearing a face mask/covering.

If employees receive approval from the District administration after discussing their request not to wear a face mask/covering/shield
due to a physical, mental or developmental health condition, and/or if wearing a mask/covering/shield would lead to a medical
emergency or would introduce significant safety concerns, the District administration may also discuss other possible
accommodations for the staff member. Such discussion shall follow Board policies and guidelines under the ADA.
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School nurses or staff who care for individuals with symptoms consistent with those of a communicable disease must use
appropriate personal protective equipment (PPE), provided by the school, in accordance with OSHA standards.

=n facial masks/coverings are required by the Board, and no exception has been applied, staff members who violate this policy
| be subject to disciplinary action in accordance with policies of the Board.

© Neola 2020
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