
Fairfax School Board
Monday, January 10, 2022

Fairfax School Board Meeting Minutes

These minutes are not approved until accepted by the Fairfax School Board at their next meeting.

Present: Scott Mitchell, Kathi Muehl, Megan Maddocks, Matthew Hogan, Elizabeth Noonan, Justin
Brown, John Tague, Tom Walsh, Randall Morton, Geri Witalec-Krupa, Janaya Parsons
Public Present: Roy V. Hill, II, Nicole Rocheleau, Robert Rocheleau

1. Scott Mitchell called the meeting to order at 6:30pm.

2. Approve Minutes – There was a discussion regarding the December 13, 2021 minutes.  They
will be reviewed by the Supervisory Office and provided at the next meeting for approval.

3. Correspondence – None.

4. Public Comment – Nicole Rocheleau was present to state her opinion regarding returning the
school back to normal.  She discussed Act 1 and an incident that had occurred at the school.  She
believes the public schools should remain neutral.  She asked the Board to update the public on
the review of the flag policy.  Robert Rocheleau discussed some recent false statements and the
flag.  He asked the Board to remove the flag.  He stated that no other club at the school has been
highlighted like the Racial Justice Alliance Group.  He discussed the athletic trainer, Al
Maynard, and his teachings.  Roy V. Hill, II applauded Al Maynard as a pillar of the community
and school.  He shared with the Board 3 offers of what racism is.  He discussed an incident
regarding a school board in White River Junction and an incident in South Burlington regarding
the mascot.  He stated we should respect each other.  Scott Mitchell stated that the review of the
flag policy was in process and should be done soon.

5. Student Board Representative – Janaya Parsons stated that the first semester ends Friday.
Sports are doing well, the Nordic team had a 1st place varsity finish last Friday.  Colleges are
beginning to respond to senior applications.  Graduation with Distinction is due at the end of
January.  Janaya is pleased with how well the students are working together through COVID.

6. Board Business –
A. Tuition Rate for FY23 – Motion by Kathi Muehl to approve the elementary tuition FY23

rate at $13,750.00, approved unanimously.
B. Budget Update FY23 – Randall Morton discussed changes to the budget.  Property taxes

should decrease.  A level services budget equals a 4.21% increase.  There was a discussion
regarding the Administrators’ list of wish items and they were prioritized.  To include all
wish list items would increase the budget by 8.96%.  Scott Mitchell asked if the custodial
positions could be supervisory union wide so that employees could go between the
buildings.  John Tague will speak to Tod Granger.  Tom Walsh discussed a bond in the near
future as they have outgrown the space.  Megan Maddocks inquired about communicating
this to the voters.  There was a discussion regarding the mailing and a draft will be



available at the next meeting.  Informational meetings may be held virtually.  This is
something that will need approval from the Governor.
Motion by Matthew Hogan to forward to the voters of Fairfax the amount of $15,703,216
the sum the Board has determined to be necessary for the ensuing fiscal year.  If approved
the proposed Budget would result in education spending of $15,541.86 per equalized
pupil.  This projected spending per equalized pupil is 6.49% higher than spending for the
current year.

C. Technology Presentation – Jeff Smith was present to discuss the technology needs of the
school.  The network is eight years old and needs to be upgraded. ESSER funds are
available if a need can be shown.  Randall Morton allocated $8,000.00 in ESSER funds for
technology.  The infrastructure upgrade will cost approximately $80,000.00.  Scott Mitchell
would like a 5-year plan for technology so the voters are aware of upcoming expenses.  A
new phone system is needed, fiber virtual services need replacing in FY25 at
approximately $50,000.00, the district wide copiers lease will be up for FY27.  Matthew
Hogan asked if the upgrades would eliminate the crashes that are currently happening.
Scott sked if the bandwith is up to the task to support the school and Jeff Smith stated that
it was.

7. Reports –
A. Principals – Elizabeth Noonan stated that test kids were distributed today.  Tom Walsh and

Justin Brown praised the staff and families for doing an outstanding job every day.  Geri
Witalec-Krupa discussed her recent trip to Denver.  She stated that BFA is following
COVID protocols and sports are doing well.

B. Financials –
C. Superintendent – John Tague stated that the was hopeful for the new guidelines to take the

burden off of the nurses.
D. Committees –
E. Board Members –

8. Other – None.

9. Plan Next Meeting & Agenda – February 14, 2022 –

10. Executive Session – Motion by Matthew Hogan to enter into Executive Session at 8:50pm,
approved unanimously.
No action taken.
Motion by Megan Maddocks to exit Executive Session at 8:59pm, approved unanimously.

11. Adjourn – Meeting adjourned at 8:50pm.
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FRANKLIN WEST SUPERVISORY UNION

FAIRFAX SCHOOL DISTRICT
Board of School Directors Regular Meeting

Monday, January 10, 2022 at 6:30 pm
Location: BFA Fairfax

Masks required*

AGENDA

1. Call to Order

2. Approve Minutes:
Monday, December 13,  2021 | Regular Meeting

3. Correspondence

4. Public Comment (for items not on the agenda)

5. Student School Board Representative Reports

6. Board Business (public comment on agenda items is limited to 5 minutes)
a. Tuition Rate for FY23 (Discussion / Action)
b. Budget Update FY23  (Discussion / Action)
c. Technology Presentation (Discussion / Action)

7. Reports
a. Principal
b. Financials
c. Superintendent
d. Committees
e. Board Members

8. Other

9. Plan Next Meeting & Agenda:
January 19, 2022 | Special Meeting
February 14, 2022| Regular Meeting

10. Executive Session (if needed, pursuant to 1 V.S.A. Sec. 313)
a. Post Executive Session Action (if needed)

11. Adjourn

* Masks will be required in school buildings as per the recommendation from the Vt Agency of
Education and Department of Health

Note: Should discussion warrant and the Board votes to do so, some agenda items may be discussed
during executive session, pursuant to 1 V.S.A. Sec. 313.



BELLOWS FREE ACADEMY
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Fairfax, VT 05454

Ph 802-849-6711
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www.bfafairfax.com

Justin Brown, Middle School Principal
Elizabeth Noonan, High School Principal
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Geri Witalec-Krupa, Director of Student Activities Member since 1952

BOARD OF DIRECTORS
Scott Mitchell, Chair     Sandy Alexander, Clerk      Kathi Muehl      Matt Hogan    Megan Maddocks

Ella Stafford, Student Rep                Janaya Parsons, Student Rep

BFA Fairfax Elementary
School Board Report
January 10, 2022

There have been only a couple of weeks of school since we last met. Therefore, my school Board Report is
rather brief.

Thank you to our staff for their positivity and continued efforts to meet the academic, social, and emotional
needs of our students under challenging circumstances.

Proficiency-Based, Personalized Learning:

NAEP Assessment- Selected BFA Fairfax Grade 4 students will participate in the National Assessment of
Educational Progress (NAEP) on February 3, 2022. NAEP is the largest nationally representative and continuing
assessment of what students know and can do in various subjects. NAEP is different from our state
assessments because it is a common measure of achievement across the country. The assessment is
administered by the National Center for Education Statistics, within the U.S. Department of Education. The
results are released as The Nation’s Report Card, which provides information about student achievement to
educators, parents, policymakers, and the public.

FWSU Local Assessments- Students will participate in the mid-year local assessments in math and literacy. We
use STAR 360, F&P, and Math HLA.  These assessments provide formative data as we monitor the growth of all
students. The data is used to plan for universal and targeted instructional needs of our students.

Distributed Leadership and Student Agency:

PBIS All School Celebration- We had a great time on Wednesday, December 22. The entire elementary school
came together virtually to read a winter story and connect as a learning community.  As we returned from the
Holiday vacation, we reteach expectations, practice our routines, and use BFA Bling to acknowledge students
for meeting schoolwide expectations.

Safe, Equitable, Healthy, Flexible Learning Environments:

Early Release Days- We will continue to engage in professional learning in the areas of math and literacy based
on data. This month we will be using our Early Release Days to collaboratively plan for instructional needs of
our students using Bridge Math Intervention and leveled literacy resources. We will also engage with Joelle Van
Lent on January 12 to continue to develop skills and dispositions to support students and stuff through the
pandemic.

Committed to ensuring all students become informed, literate, critical thinkers who demonstrate responsible social and civic behaviors.

http://www.bfafairfax.com


After School Title 1 Learning Opportunities- Juliet King and Denette Locke have worked diligently to
coordinate after school learning opportunities for students. This is the second year we have offered tutoring
support to students that have demonstrated an ongoing need in literacy and math, based on data and teacher
recommendations. We have 7 elementary teachers that will work with small groups of students (35 students
total) two days a week for one hour. We will run this session for six weeks and then determine students for the
next session.

Engaged Partners: Parents and Community:

Genuine Foods- Jason Williams the Genuine Foods Regional Manager for FWSU has resigned as of January 19.
He received an opportunity with another company and the opportunity was in the best interest of his family .
It is a loss for the FWSU community, Jason was primarily responsible for the immediate and positive turn
around of our food service program. I will update all of you as we learn more from Genuine Foods about his
replacement and the plan to maintain the current quality and consistency.

Pre K-4 Important Dates:

January Early Release Days January 12 and 26

Martin Luther King Jr. Day January 17

February Early Release Day February 09

Winter Recess February 21-March 2
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Bellows Free Academy - Fairfax

Board of School Directors Report: Grades 5-8

January 7, 2021

As we near completion of our first full week back after the holiday break, as I passed through  our classrooms in

grades 5-8, students have been reconnecting with classmates, learning to use microscopes, beginning High

Leverage Assessments; practicing basketball and group skills in PE and generally getting back in the routine of

school. All of this amidst the continuing disruptions and stresses of the ongoing pandemic.  What helps is that

we are starting to make gains with our staffing issues among our teaching staff.

Proficiency Based Personalized Learning:

In Math, we are preparing for round II of our High Leverage Assessments, also to look at student growth in key

mathematical skills. This is round II of III so that we can assess student growth and progress in key

mathematics skills. Across all subjects, we are preparing for another round of STAR 360 assessments (to collect

and analyze student performance progress data). In English Language arts we are continuing to practice

literacy circles to deepen our understanding and share our interpretations of engaging texts.

Distributed Leadership and Student Agency:

I have recently received a request from a middle-grades student requesting that we shift from plastic disposable

lunch trays to either reusable or recyclable lunch trays. She and I are working on a formal request to the Board,

but she asked that I share her concern with the Board. I look forward to bringing more information next

month, and in the meantime will be partnering with Genuine foods regarding her request.

Safe, Equitable, Healthy, Flexible Learning Environments:

We continue to have daily internet outages across our school and sincerely hope that the community will

support us in the upgrading of our capabilities to allow our school to be the technology-rich learning

community that we aspire to be.

Prior to the holidays we were forced to shift two classrooms to remote in grades 5 and 6 due to a significant

spike in positive cases as well as staffing issues. In this new year as we are in the midst of a nation-wide

significant increase in the number of positive COVID cases due to the current Omicron surge, we are preparing

contingency plans in the (undesirable) event that we are forced to shift to remote learning due to staffing or

potential outbreaks.

I hope you will join me, again in recognizing and thanking our teaching staff, custodial and maintenance crew,

bus drivers and support staff, and specifically our School Nurses Amy Black and Michelle Sheehan for their

unwavering focus on students’ wellbeing and learning as we continue to deal with staffing and morale issues. I

can confidently say that each person, throughout our organization, no matter how difficult things get in our

world, continues to be positive and supportive of students and colleagues. This work is hard in regular times,

and it is unendingly challenging currently. The resiliency of our staff is truly inspiring.

Committed to ensuring all students become informed, literate, critical thinkers who demonstrate responsible social and civic behaviors.

http://www.bfafairfax.com


Engaged Partners: Parents and Community:

As we begin to experience increased positive cases related to the Omicron variant of SARS CoV2 Virus, we are

seeing positive cases throughout our community and the impacts on our school are very real.  In nearly all of

the cases we have experienced at school the cases have been brought in from outside and we have had little to

n0 in-building transmission thanks to the amazing work of our school nurses in combination with the vigilance

and proactive communication of our amazing families.

Thanks to the members of our community who have stepped forward in response to our call for substitutes, we

now have a small cohort of additional substitute teachers who are “in the pipeline” to be approved to support

our keeping schools and classrooms staffed.

Elizabeth Noonan and I are continuing our work with SPIRAL International in pursuit of a grant opportunity to

support the hosting of a Chinese or Arabic Instructor in both the Middle and High School.  While this grant

opportunity would support the majority of this position and the logistics required to host this staff, the

program requires a $15,000 investment from the hosting school. This is a nominal sum for the student

(additional language offerings!) and community benefits that would be awarded should we win this grant.

We are continuing our work with Anderson BlueBird on our eBus project. We have encountered some

mechanical and charging issues in recent months. Each issue has been promptly addressed by and with our

partners and we continue to learn a great deal through this experience.

Respectfully submitted,

Justi� Brow�
Grades 5-8 Principal
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Bellows Free Academy - Fairfax
Board of School Directors Report

Director of Student Activities
January 10, 2021

Thank you to all for the understanding of my absence at the December Board meeting.  My time spent in Denver,
CO at the National Athletic Directors Conference was educational, informative, and professionally fulfilling.  I was able
to attend numerous sessions including the most up to date legal guidance for education-based athletics, how to best
support our transgender and nonbinary athletes, and the latest implications of Title IX within school activities, as well as
establish a partnership to update the look of BFA Fairfax Athletics and Activities social media. More importantly I was
able to represent Vermont as our liaison to the National Interscholastic Athletic Administrators Association, and was
approved as the newly appointed Vice Chair of the National Mentoring Committee, which works to attract, support,
mentor and maintain a diverse body of professionals in the ever-changing field of athletic administration.

Safe, Equitable, Healthy, Flexible Learning Environments
Engaged Partners: Parents and Community

Although it has only been about two full weeks of school since our last meeting, there is much to report upon in
the field of athletics and activities at BFA Fairfax. Most notable is the return to in-person concerts and athletic events.  My
report this month will be primarily focused on the immense collaboration and cooperation of our school and broader
community in creating safe environments for our students to expand and demonstrate their learning opportunities.

We greatly appreciate the adherence to expectations and guidelines at our heavily attended middle and high school
concerts held earlier in December.  The lessons learned from these events assisted in the preparation for the return of
middle and high school basketball games for the first time since early 2020.

Our first home basketball games of the 2021-22 season were a great success!  Athletes and spectators adhered to
the guidelines of mandatory masks, no eating or drinking in the gym, and were truly thrilled to experience a game in
person.  Our home court is known for having one of the best atmospheres for high school basketball in Vermont, and our
student section did not disappoint!  Our cheerleaders and student section leaders have remained positive, enthusiastic, and
have found unique and fun ways to bring the sidelines to life, all in a safe manner.

With all of this said, we have not gone without some challenges presented by the ongoing pandemic.  Covid cases
and close contact complications have led to postponements, cancellations, and at times the need to cease athletic activity
for a short timeframe.  Please know that these measures are not taken lightly, and are taken with the intent to preserve the
long range season, even if it means a short hiatus in the interim.  We understand the importance of all athletics and
activities for our students and families, and continually work to find the balance of safety and participation.  Our
community has done a great job so far, so thank you in advance for your ongoing support and understanding as we
continue to navigate these challenging times.

Respectfully submitted,

Ger� Witale�-Krup�
Director of Student Activities

Committed to ensuring all students become informed, literate, critical thinkers who demonstrate responsible social and civic behaviors.

http://www.bfafairfax.com
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BFA Fairfax High School
School Board Report

January 2022

Members of  the Board,

It has been a quick turn around since we met last month. The high school students and staff
enjoyed a nice break. The end of  the semester is this Friday; as classes wrap up, there is excitement
about the new changes ahead. This is their last semester of  high school for our seniors, bringing a
lot of  joy and some anxiety about the future. Advisors and guidance counselors continue to meet
with students to support college applications, resume writing, and Graduation with Distinction
websites. Juniors and Freshmen will be utilizing additional time to prepare for and practice SBAC
ELA and Science Testing. They will take the tests later in the spring.

This month's courageous conversation has students discussing poverty status in Vermont and how
the local food shelves impact our families.

Our custodial staff  is terrific; however, they are feeling the pressure of  a lack of  staffing. Over the
break, the multi-purpose room floor was replaced, and the final painting was completed. The space
looks fantastic.

I would like to extend a special note of  appreciation to our school nurses. The continually changing
Covid guidance is a daily struggle. They arrive early and stay late to ensure our students and families
have the options and information they need to protect our school community.

Respectfully Submitted,

Elizabet� Noona�
High School Principal

Committed to ensuring all students become informed, literate, critical thinkers who demonstrate responsible social and civic behaviors.

http://www.bfafairfax.com
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