
Fairfax School Board
Monday, September 13, 2021

Fairfax School Board Meeting Minutes

These minutes are not approved until accepted by the Fairfax School Board at their next meeting.

Present:  Scott Mitchell, Matthew Hogan, Sandy Alexander, Kathi Muehl, John Tague, Randall 
Morton, Justin Brown, Geri Witalec-Krupa, Thomas Walsh, Elizabeth Noonan, Janaya Parsons, Scott 
Thompson
Public Present:  Laurie Orzech, Amy Grey, Nicole Rocheleau, Roy Hill

1. Scott Mitchell called the meeting to order at 6:30pm

2. Approve Minutes – Motion by Sandy Alexander to accept the minutes dated July 21, 2021, 
approved unanimously.

3. Correspondence – There was correspondence received from Laurie Orzech.  A second 
correspondence was received from Carol Edmunds.

4. Public Comment – Laurie Orzech addressed her concerns regarding mask wearing in the school.  
Amy Grey addressed her concerns regarding mask wearing in the school.  Nicole Rocheleau 
addressed her concerns regarding the Black Lives Matter flag and mask wearing in the school.  
Roy Hill addressed his concerns regarding race and education.  

6. Student Board – Janaya Parsons stated sports are back, fall musical is back.  There was a club 
fair to generate more interest in student organizations.  Student elections are happening this 
week.

6. Board Business – 
A. School Credit Card changes from John Tague to Elizabeth Noonan – Motion by Matthew 

Hogan to remove John Tague from the BFA Fairfax credit card and transfer to Elizabeth 
Noonan, approved unanimously.

B. COVID Update – John Tague discussed the legal responsibility of the school regarding 
mask wearing.  This will be reconsidered when the numbers are low enough.  

C. Genuine Foods Update – Thomas Walsh states that Genuine Foods has reinvented 
themselves.  He states the new general manager, Jason, is proactive and they are seeing 
positive changes.  Elizabeth Noonan states the quality of food is impressive.  Justin Brown 
states that the quantity is also been very good, a remarkable change.  Scott Mitchell states 
that he is hearing that the wait times for the food is long.  Elizabeth states that the wrap, 
sandwich and salad station may have longer wait times.  Janaya has not heard any 
complaints with the food quality.  Justin states there was a learning curve at the beginning 
but adjustments are being made to accommodate the students.

D. Community Engagement – Megan Maddocks requested this item.  Megan could not make 
the meeting, so it will be discussed at the next meeting.



7. Reports – 
A. Principals – Thomas Walsh discussed COVID cases and communications with families.  

There is a focus on what worked last year, such as how students entering the building in the 
morning.  There was an amazing summer camp during the month of July.  There is a focus 
on math in the elementary school.  There will be staff training on the early release day.  
There was a focus on the heroes of 9/11 with the students.  There is a new SRO at the 
school.  Her interactions with the students are very positive.  Restorative Circles is a 
process of facilitating conversations in smaller groups.  Katherine McElroy from guidance 
is trained in Restorative Circles.  Justin Brown states the kids are doing great, are ready to 
learn, and doing great with safety protocols.  The middle school is still looking to fill 
positions.  There are new wellness programs in the morning, art and physical activity 
options.  The electric buses have arrived and there has been test runs and the children are 
riding them.  Data on the buses are being collected while being charged.  Justin states there 
is a shortage of bus drivers.  Elizabeth Noonan states that she loves her job and the kids are 
excited to be back.  There are five exchange students this year.  The high school will offer a 
Powerschool night each month to help parents navigate the system.  There is a focus on the 
social and emotional development of the high school students.  Harvest dinner is cancelled 
this year due to COVID.  Elizabeth elaborated on the exhibition decision for the seniors.  
Geri Witalec-Krupa states all fall sports are in full swing and actively playing games.  The 
fall musical is currently rehearsing, Mamma Mia.  Geri states the students are very 
engaged.  Geri states the bus driver shortage is affecting sports as well.  Buildings and 
grounds are also understaffed.  The students have been doing the grounds work and doing 
fantastic.

B. Financials – Randall Morton discussed central office staffing changes.  Randall discussed 
some specific line items, substitutes, insurances, course and tuition reimbursements, 
supplies; some items overbudget, some items underbudget.  The surplus as of now is 
$931,000.00.  The capital reserve fund is dwindling.  He suggests moving up to 
$465,000.00, half of the surplus, to the capital fund, pending the final audit results.  Randall 
is exploring options.  There are some uncertainties that could affect the budget, such as Act 
173.  There was a discussion around the surplus figure.  Scott Thompson discussed the 
influx of federal money. $2,175,000.00 of federal funds was awarded to the Supervisory 
Union.

C. Superintendent – John Tague stated that he is enjoying the beginning of the school year so 
far.  John has asked Tod Granger for the projects to be done in Fairfax.  

D. Committees – None.
E. Board Members – None.

8. Other – Sandy Alexander would be happy to be on the policy committee.

9. Plan Next Meeting & Agenda – October 12, 2021 Carousel Meeting; November 8, 2021 
Regular Meeting – Community Engagement, Policy review

10. Executive Session – Motion by Matthew Hogan to enter Executive Session, approved 
unanimously.  No action taken.

11. Adjourn – Meeting adjourned at 8:30pm.



FRANKLIN WEST SUPERVISORY UNION

FAIRFAX SCHOOL DISTRICT

Board of School Directors Regular Meeting
Monday, September 13, 2021 at 6:30 pm

Location: BFA Fairfax, FLEX- Room 265
Masks required*

AGENDA

1. Call to Order

2. Approve Minutes:
Wednesday, July 21, 2021 | Board Retreat

3. Correspondence

4. Public Comment (for items not on the agenda)

5. Student School Board Representative Reports

6. Board Business (public comment on agenda items is limited to 5 minutes)
a.  School Credit Card changes from John Tague to Elizabeth Noonan (Discussion | Action)
b.  COVID Update  (Discussion)
c.  Genuine Foods Update (Discussion)
d. Community Engagement (Discussion)

7. Reports
a. Principal
b. Financials
c. Superintendent
d. Committees
e. Board Members

8. Other

9. Plan Next Meeting & Agenda:
October 12, 2021 | Carousel Meeting
November 8, 2021 | Regular Meeting

10. Executive Session (if needed, pursuant to 1 V.S.A. Sec. 313)
a. Post Executive Session Action (if needed)

11. Adjourn

* Masks will be required in school buildings as per the recommendation from the Vt Agency of
Education and Department of Health

+Note: Should discussion warrant and the Board votes to do so, some agenda items may be
discussed during executive session, pursuant to 1 V.S.A. Sec. 313.
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Correspondence September 2021

Convocation Day Training Concerns

Laurie Orzech

Fairfax, VT 05454

August 29, 2021

Franklin West Supervisory Union

Bellows Free Academy Fairfax

BFA Fairfax School Board

Fairfax, VT 05454

Dear Franklin West Supervisory Union:

I am writing to express my concern about the single-minded focus on race and the integration or

adaptation of the CRT curriculum being secretly pushed onto our students. My main concern is
that diversity and inclusion training is now driving the school and causing a de-emphasis on
academics.

It was brought to my attention that during Convocation day, that an outside speaker taught
“Equity” training to the teachers. I received the contents of the presentation and documents
presented by Al Maynard. It was also confirmed to me that this training did occur. I am a strong
believer in transparency between school officials and parents. We must have these difficult
conversations in order to gain respect from both sides. Parents will always be the strongest
advocates for their children and the school system needs to respect our decisions and be open-
minded to our concerns regardless of your political affiliation or beliefs. I recently saw a quote
circulating that I find appropriate in this situation. “If your students know your political affiliation
you have failed as a teacher. Teachers are there to help students think for themselves not think
like you.”

So let’s have this difficult conversation about the training and the concerns that I know many
parents share with me. Per recent conversations and sessions I’ve listened to with other parents
regarding “equity” training, is that sometimes a consulting group or outside trainer presenting
does not always reflect the school’s idea of equity. Is this the case for Fairfax? Why was Al
Maynard selected to speak and does he have the appropriate credentials to make a presenter
adequate to train on the given subject? As I like to tell other cardiac parents, just because I
worked in Cardiology, have a daughter who had open-heart surgery, and because I am part of
the board for Cardiac Kids of Vermont, in no way does it give me the credentials to teach a
group Cardiac surgery. I can only express my opinions on the matter. Please correct me if
wrong, however I only see the credentials to consult on M.ED Athletic Training and Sports
Medicine and B.S. in Athletic Training.

So breaking down the actual training materials, it appears to have a gratuitous support of BLM
and CRT training and other political opinions and thoughts.
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● When the term Anti-racism is used in slides, is it the belief that if you aren’t taking action,
it makes you racist or is it the stance of “against racism?” There is quite the difference
when teaching one this terminology. Please define the term Fairfax will be teaching.

● “Trigger words” throughout the slides that align with CRT teaching.
○ Privilege or Whiteness
○ Racism

Slide 18- Has the School really studied these champions and these links?

Moving on to the A, B, and C document. Did school officials really agree with this? Did you take
the time to see where this document was adapted from? This document was taken from
medium.com. If you are not familiar, I advise you to fully investigate the link and tell me we are
not pushing BLM and anti-police topics secretly into the school.

● The Heading is “Schools Should Be Talking to Students About Black Lives Matter, Police
Violence, and Racism.”

● What Al Maynard failed to leave out of his entire presentation that seems to be
plagiarized from this site is the bottom section-

● If you are an administrator, there are three other things you can do:
● 1. Get the police out of your schools and get that police car away from your front

entrance.

This last statement does not align with a very positive conversation that I had with Principal
Brown last year. It was greatly expressed the excitement to have a resource officer in the
school. Why would we accept this training module above then? Why would we let a trainer
adapt a training from a site that promotes anti-police?

Why was this training not presented to parents? I apologize if it was and I clearly missed the
invitation to attend. In addition to the questions I have presented above, these remain on a
broader level regarding curriculum.

● Define Fairfax’s terminology on:

o Inclusion

o Equity

o Anti-Racism

● Please indicate use of practice in the school and how that would look like
● Are kids asked to state their pronouns or is this solely just an option?
● Is Social Emotional Learning part of the curriculum?
● If so-

o What are the materials, topics?

o Can Parents Sit in during Class?

● Does Fairfax School offer a Controversial Topic Policy?
● Does Fairfax offer an opt out agreement?

In conclusion, if Fairfax Union Schools and the School board leadership feel that this training
that strongly fits the BLM and CRT agenda is appropriate, then the school needs to be explicit
about its agenda and be transparent. Parents have the right to know exactly what is being
taught to our children. The job is to teach, not to parent. Please remember that. If Fairfax School
wants to take action against racism, then you strive to teach students to be anti-racist against all
students equally.
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I urge you to change your current trajectory of training to reflect that.

I am looking forward to your WRITTEN response to my questions. I will inform you that I will be
sharing your answers with as I like to say the “Parents Union.” If this needs to be addressed via
a school board agenda, let’s make it one where everyone can attend.

Sincerely,

Laurie Orzech

Tague, John Mon, Aug 30, 12:40 PM

We have received your correspondence and will work on a complete response to your questions

and concerns. You should anticipate it before the end of the week.

Thank you,

--

John T. Tague

Interim Superintendent

Franklin West Supervisory Union

(802)370-3113

September 3, 2021

Dear Laurie,

Thank you for sharing your perspective on our recent inservice. Over the course of the four
days, our teachers engaged in a variety of professional learning activities including the one hour
presentation by Mr Maynard on August 19th to the entire Supervisory Union staff. In addition,
the teachers and para educators spent time working on Multi Tiered System of Supports
(MTSS), Collective Efficacy, Mindfulness, Restorative Practices, and Proficiency. Equity is a part
of our work, but in no way has it replaced our focus on student learning, in fact, it is intended to
enhance student learning. Equity helps us to ensure that all of our students experience safety,
dignity and belonging at our schools so that they are able to fully access their learning. There is
no “secret push” to adopt the “CRT curriculum”. I am unaware of a specific curriculum for Critical
Race Theory in pK-12 schools. However, it is our responsibility to adhere to the guidelines of
Act One, including specific attention to growing cultural competency of all students and staff,
and we recognize this has the potential to push comfort boundaries for all of us.
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Regarding Mr Maynard’s presentation, it is important to note that he is not the first consultant we
have worked with regarding equity in our schools. Equity conversations have been occurring in
schools across the state for at least the last six years. In the past, Rebecca Haslem and Matt
Kolan have presented to our staff and administrators. Mr Maynard’s expertise is around
curriculum development surrounding Act One. In addition to his credentials in Athletic Training
and Sports Medicine, he has been a part of the President’s Commission on Inclusive Excellence
at UVM and consulted with the College of Nursing and Health Sciences on inclusive practices.
Mr Maynard is also a member of the Social Equity Caucus at the Vermont State Legislature. We
asked him to work with our teachers to begin to frame our work around the implementation of
Act One. Again, this work is just one of the many priorities for teaching and learning.

Regarding the “A, B, and C document”, the intent was for the reading to provide a starting point
for the conversation about equity - a recognition that everyone is in a different place. We realize
now that without the full experience and context those not directly involved in our work might
have a different outcome/experience than our initial intention. The statement about the police
was never discussed because administrators have made it clear that we support the SRO in our
schools and police in general. Mr Maynard is aware of and accepts our view about the BFA
School Resource Officer. Again, when viewed without that information, the article contradicts our
public commitment to law enforcement. Moving forward, when sharing resources to elicit
conversations, we will need to be more critical and consider potential impacts that might not
match our intent.

At this time, I do not plan to go into definitions beyond those in the Board Statement on Racial
Equity from November 2020. Within the next several weeks, we will be sharing information with
the community regarding our plans for continued work surrounding equity and inclusion,
particularly as they pertain to Vermont’s Act One. We will provide details on our plans for
curriculum analysis and development, including areas of focus at each grade level. We value
community collaboration and will invite community feedback to guide our work moving forward.

In closing, I appreciate the opportunity to respond to your questions and concerns. Working
together, we can prepare students for their future and help them to meet BFA’s Mission to
become informed, literate, critical thinkers who demonstrate responsible social and civic
behavior. We all have the same priority- the best educational experiences for our children. I look
forward to further discussion with you and the entire community to move forward from this
common belief to our shared goals.

Sincerely,

John T. Tague

Interim Superintendent

Covid exposure on the bus
Sep 9, 2021
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Dear Fairfax School Board,

My granddaughter Lily is a kindergarten student at the Fairfax elementary school. The family
received notification at 4 pm today that Lily was in close contact with someone who has tested
positive for Covid and must quarantine. This is after last week, when we all (Lily's family) self
quarantined because Lily had cold symptoms--I help watch my granddaughter. All of the adults
in Lily's immediate circle are fully vaccinated, but we still self quarantined to be safe and did not
send her to school until her Covid test results came back negative. Now we are told she was
exposed to Covid on her school bus.

I am writing to express concern about reports from Lily that the bus driver does not wear a
mask; her nanny who meets the bus to watch Lily and a neighbor's child, also in kindergarten,
has told us that she, the nanny, has witnessed the mask on the driver pulled down to his chin.
Lily reports kids on the bus do not all wear masks. The nanny has observed children 3 to a seat.
Lily's mother (a teacher in the Milton schools) said they were told the bus seating would be a
maximum of 2 to a seat at the kindergarten orientation.

Please note that it is only week two in the school year. Our family does all we can to protect not
just us, but others. I want you to know that the courtesy and vigilance is not being practiced in
return. Now Lily will be out of school until the end of next week, will need another test, and then
we send her back if she is healthy. This is not an effective strategy at all if parents and
grandparents are expected to go week to week waiting for the calls.

Lily greatly enjoys her friends and school so far, however we cannot just keep sending her back
until she does get sick. I strongly urge you to offer online learning opportunities while students
quarantine and also to reopen the discussion of remote learning until the delta surge subsides
and/or kids can get a vaccine.

Carol Caldwell-Edmonds

Good Afternoon Carol,

I am sorry to hear of the issues that you and your family have experienced at the start of this
school year.  I would hope that Lily's parents have brought these concerns to the attention of the
Administration.  If not, I have passed your email on to them and have copied the Interim
Superintendent, John Tague.

I understand the frustration and can confirm that Lily's teacher will be reaching out with
educational support during this difficult time.

Thank you for bringing your concerns to our attention.

Sincerely,

Scott Mitchell
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BELLOWS FREE ACADEMY

75 Hunt Street
Fairfax, VT 05454

Ph 802-849-6711
Fax 802-849-2611

www.bfafairfax.com

Justin Brown, Middle School Principal
Elizabeth Noonan, High School Principal
Thomas J. Walsh, Elementary Principal

Geri Witalec-Krupa, Director of Student Activities Member since 1952

BOARD OF DIRECTORS
Scott Mitchell, Chair     Sandy Alexander, Clerk      Kathi Muehl      Matt Hogan    Megan Maddocks

Ella Stafford, Student Rep                Janaya Parsons, Student Rep

BFA Fairfax Elementary
School Board Report
September 13 , 2021

Proficiency-Based, Personalized Learning:

Pre-Kindergarten/Kindergarten Update- This summer we had to put on hold our Pre K groupings as we waited
to see the number of incoming students. We currently have 75 students enrolled in Kindergarten and are
running 4 classes. In Pre-K we are running three sessions because several families needed to make alternative
arrangements while we were determining our Kindergarten staffing needs. Therefore, we are currently using
the .5 FTE to provide academic services and then will transition this position to provide intervention in the
elementary school.

Arrival and Dismissal Process- We learned a lot last year and found successes in our COVID arrival and
dismissal procedures. Specifically, having students enter the building and go to learning spaces that are calm
and predictable have been very beneficial for our students. So this year, I used some of of ESSER 2 funds to
compensate para educators to arrive at 7:45 am to provide classroom supervision in Kindergarten, Grade 1,
and Grade 1/2 Multi-Age classrooms, to have a back door greeter, and to provide additional supervision for
grade 2 and 3/4 Multi-Age classrooms in the ES Gym.

Lunch- We are currently eating lunch in the classroom due to the large number of students that would be
eating in the cafeteria without masks for 20-25 minutes. Staff and students have been incredibly flexible and
responsive to this change. We will continue to monitor the situation and determine if we can return to the
cafeteria at some point this year.

Distributed Leadership and Student Agency:
PBIS and Responsive Classroom- We continue to implement PBIS and Responsive Classroom practices to
teach, recognize, and respond to school wide expected behaviors.  We continue to focus on establishing school
wide and classroom routines and expectations, use of positive and reinforcing language, and establishing
supportive classroom communities. We held our first All School Morning Meeting on Friday, September 03. We
had a fantastic PBIS kickoff All School Meeting on Friday, September 03 outside. It was really nice to come
together as a learning community.

Safe, Equitable, Healthy, Flexible Learning Environments:
School Community Groups- This year we have three School Community Groups collaborating to plan our
school wide work.

1. PBIS Universal Team:

Committed to ensuring all students become informed, literate, critical thinkers who demonstrate responsible social and civic behaviors.
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Purpose: Review universal PBIS school behavior data and develop actions to support universal practices
in our school.
Outcomes:

● Implementation of actions to support positive behavior outcomes.
● Collaborative solutions to PBIS challenges
● Positive learning culture

2. School Celebration and Culture:
Purpose: Develop monthly PBiS School-Wide celebrations and activities to foster a positive staff school
culture
Outcomes:

● Monthly fun and engaging PBIS celebrations
● Collective ownership of PBIS celebrations
● A positive culture where staff are supported and valued
● Opportunities to build relationships and have fun

3. Wednesday Release Day- Wednesday Exploratory Experiences:
Purpose: To coordinate resources and schedules to support flexible learning opportunities on the Early
Release Day.
Outcomes:

● Provide voice and choice for students
● Engaged students and community resources
● Opportunities to discover and pursue new learning
● Have fun

September 15 and 29 Early Release Day- We have contracted with TJ Jemison, a math consultant that works to
support the ALL Learners Network and a consultant and coach with the Math Learning Center.  On our first two
Early Release Days, all staff will collaborate with TJ and Denette to focus and plan for the grade level math
needs of our students. We will explore our grade level math data, prioritize our math standards in our Bridges
Math program, and create instructional plans to address the needs of all learners.

In-Service- We engaged in four days of learning and collaboration.  We focused on Collective efficacy, systems
to support collaboration, we explored successes and barriers in our school culture, we began exploring
inclusive practices and bias, we engaged in a PBIS Universal practices training, and teams collaborated to
prepare for the arrival students.

Restorative Circles- This year we are working with Katherine McElroy to implement Restorative Circles with our
staff. Restorative Circles are conducted in small groups to allow for conversations to foster a positive culture,
wellness, and collective problem solving. The initial feedback has been extremely positive. Staff shared that
they like the small groups and the opportunity to connect with different members of our staff.

Engaged Partners: Parents and Community:
Genuine Foods- We are experiencing a much more positive experience with Genuine Foods. Jason Williams,
the Regional Manager for Genuine Foods is doing an excellent job. The quality and consistency of the breakfast
and lunch items is improving. Jason and his team are responsive to any issues and are working proactively with
the Admin Team to provide food in the cafeteria and classrooms.

Pre K-4 Important Dates:
Picture Days- September 22-24
September Early Release Days
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Wednesday, September 15
Wednesday, September 29
(Student dismissal 12:50 pm)
Open House- Thursday, October 07 (6:00 – 7:00 pm)
Indigenious People’s Day (No School)-Monday, October 11
October Early Release Days
Wednesday, October 13
Wednesday, October 27
(Student dismissal 12:50 pm)
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Bellows Free Academy - Fairfax

Board of School Directors Report: Grades 5-8

September 9, 2021

While it has only been 10 student days since the start of full-time in-person learning this year it simultaneously

feels like we’ve been at this for eons. After working with our educators in our Grades 5-8 Leadership team in

early August, our new staff in mid-august, as well as with our entire staff for pre-service starting on August 18 I

have been inspired by our staff’s resiliency, skill and care as they have been preparing for and starting the year

with students amidst this continuing pandemic.

Proficiency Based Personalized Learning

One of our 3 areas of focus for the current year is FLEX Block. We have been working since mid-last year to

build a daily system to support for students. The goal of Flex Block is to enrich and personalize learning and

while building meaningful relationships with our students each day that they are with us. Flex Block launched

on the first day of school with students remaining in their advisories for a series of activities (including Star

360 Assessments) for the first 12 days of school.

During this time we have been preparing individualized schedules for students based on need and interest

across all staff (special educators, interventionists, unified arts and core teachers as well as support staff). Our

goal with Flex Block is to re-group students based on need and interest on 4 of every 5 days. To individually

consider all 380 students’ schedules and groupings based on need has been an interesting puzzle and the staff

has been remarkably thoughtful as we adopt this new process.

I am excited for our first round of Flex Block (weeks of 9/13-24). We have built in a reflection process in at the

same time we review this year’s new Star 360 Data which we have collected during the first days of Flex Block.

Distributed Leadership and Student Agency

A key component of Flex that we are preparing for is the involvement of students in who they work with. We

have built this opportunity into our day strategically in order to support the delivery of services required for

their Individualized Educational Plan services, interventions as well the opportunity for meaningful

connection with core staff and learning.  As we (staff and students) get comfortable with the flexible nature of

scheduling within Flex (along with all of the logistics that go along with the logistics of a daily Flex Block) we

are planning to introduce student choice in grades 7 & 8 later in the school year.

Safe, Equitable, Healthy, Flexible Learning Environments

In a more usual year, we experience a “honeymoon” in the first few weeks of school. Students learn routines

and everyone is on their best behavior. In the current school year, we have found that students have come back

in a very comfortable space.

I would like to thank Marlene Karr and Patrick Greene, along with the entire 5-8 staff for meeting the needs of

our students as they have transitioned back into full-time school for the first time since March of 2020.

Committed to ensuring all students become informed, literate, critical thinkers who demonstrate responsible social and civic behaviors.
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Additionally, I am grateful for Heather Brown and Andrew Sealey in 5th grade for not only adapting so quickly

to looping, but doing so while also simultaneously planning for Science and Social Studies classes due to a gap

in teaching staff on their team.  Lastly, I am grateful for Mr. Thomas Bennett, who has joined our 7th grade

team as Long-Term Substitute for English Language Arts.

Engaged Partners: Parents and Community:

We are continuing to partner with the Vermont Energy Investment Corporation on our Electric Bus Pilot

Program this year. We were able to introduce our staff to the buses during our August In-Service and they have

been reliable (and quiet!) additions to our existing bus fleet thus far this year. VEIC has graciously offered to

share their data that they are collecting with our students as we continue to analyze the viability and efficacy of

electric busses in our context.

Due to our staffing shortages, we are continuing to reach out to pre-service organizations and institutions, as

well as our extended professional networks as well as our local communities, as we continue to search for staff

to fill our vacant positions.

Respectfully submitted,

Justi� Brow�
Grades 5-8 Principal
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BFA Fairfax High School
School Board Report
September 13, 2021

The start of  the 2021 school year has been unlike any other in my career. I am grateful to work in a community
where students are supported and given opportunities to voice and choose their educational pathway. Our students
are excited to be back with friends and in a routine. The high school educators have done an incredible job helping
students refocus and remember what it is like to be a part of  the school community.

During inservice, the high school staff  focused on reviewing and realigning our proficiency work to meet the needs
of  all learners. Educators conducted proficiency audits, met as departments, collaborated with our fantastic special
education team, and built the capacity to use restorative practices within their learning spaces.

Proficiency-Based, Personalized Learning:
● Exhibition Update- To support proficiency-based learning, we continually ask students to reflect on and

share their learning process. First-year students will begin to build their Exhibition Websites this month.
Sophomores will continue the work they started and focus on improving their Transferable Skills. New this
year, Juniors will add Content Indicators to their websites and spend the next two years digging deeper into
their work. At the end of  their Senior Year, these students will present a final Senior Exhibition to their team
of  parents, teachers, and community members. Current Seniors who are applying for Graduation with
Distinction will start the process this fall and make their presentations this Winter/Spring. This year, all
students will be creating short videos to share with their teachers and families about their progress in their
current courses.

● Early College- Currently, we have four seniors enrolled in full-time early college. Many Juniors and Seniors
are taking advantage of  their college vouchers and completing online courses or courses at UVM and CCV.

● Work-Based Study- As we continue to offer flexible pathways toward proficiency, we have a group of
approximately 15 students enrolled in a work-based study program with several community businesses.

● Flex Block- We have brought back Flex Block this year. This is a time for students to meet with their
advisors or request to work with educators to meet proficiency in content areas.

Distributed Leadership and Student Agency:
● Principal's Advisory Council- The purpose of  this council is to have student voices and input in

decisions made at BFA. This year nineteen (19) students in grades 9-12 have volunteered to serve on this
council. I am looking forward to hearing from our youth and implementing their ideas to support student
learning and positive school culture.

Committed to ensuring all students become informed, literate, critical thinkers who demonstrate responsible social and civic behaviors.
Page 19 of 22

http://www.bfafairfax.com


Safe, Equitable, Healthy, Flexible Learning Environments:
● Clubs/Wellness Wednesday- On the first day of  school, all high school students participated in a

co-curricular fair to learn the many ways to be involved with BFA outside of  the classroom. This year junior
and senior leaders presented approximately 40 different opportunities to students. During some of  our early
release days, co-curricular will have a chance to collaborate. Club advisors have reported a large number of
student interest and participation.

● School Farm- Under the guidance of  Laura Heil andDaniel Singer, the school farm is thriving. Students
have been harvesting produce that has been shared with the school community and the local food shelves.
We are proud to continue to support hands-on learning that benefits many members of  our community.

● Restorative Justice Practices Conversations-The high school will continue to utilize restorative justice
practices in our learning spaces. Teachers have worked closely with our guidance department to learn best
practices for implementing these types of  discussions. The purpose is to empower students to resolve
conflict through civil discourse and build community with peers.

Engaged Partners: Parents and Community:
● Senior Meeting- To kick off  the school year, I had the great pleasure of  meeting with the Class of  2022 and

their parents. Students and families were asked to complete a survey about their goals and needs for the
coming school year and how we could support them to prepare for opportunities after BFA. The guidance
department and senior class advisors will use this information to help each student create and achieve their
vision.

● Hiram Bellows Day Planning- Hiram Bellows contributions to the St. Albans and Fairfax communities
have had immeasurable impacts. In honor of  our school’s benefactor, students will participate in a day of
service to our community. Hiram Bellows Day is scheduled for October 13th, and teachers are connecting
with community members to implement projects.

● Parent Powerschool Nights- We will host an opportunity for high school parents to learn how to navigate
powerschool. Guidance counselors and teachers will be on hand to walk parents through checking
assignment scores, analyzing their student proficiency progress, and reading the report card. We will host a
meeting in September, October, and November. If  there is more interest, we are happy to accommodate.
The first meeting will be September 30, 2021 at 6:30 pm.

A challenge for the high school staff  is several vacant positions, including Special Educator, Paraeducator, Speech &
Language Pathologist, and Title One Math Interventionist. A continued lack of  substitute teachers puts pressure on
the staff  to fill in and cover classes when their colleagues need to be absent. As we continue to monitor our staff's
social and emotional well-being, I would like the board to be aware of  this situation.

Respectfully Submitted,

Elizabet� Noona�
High School Principal
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Bellows Free Academy - Fairfax
Board of School Directors Report

Director of Student Activities
September 13, 2021

I am happy to report that the start of the 2021-22 school year has brought with it all of our fall co-curricular
activities in a more traditional fashion.  After 18+ months of masks, strict guidelines, distancing, sanitizing equipment, not
being able to perform drama or music inside, and a multitude of other adaptations that impacted everything from
scheduling and game rules, to team celebrations, our fall sports and activities are back in full swing, and will look much
more like what we are used to and expect when viewing the wealth of skills and talents of our BFA Fairfax students.
Although there is always potential for the need to impart more strict guidelines, at least for the time being, our student
activity participants are experiencing a long awaited sense of  “normalcy” in their respective pursuits within Safe,
Equitable, Healthy, Flexible Learning Environments:.

Important Co-Curricular Dates
● October 4-9: Homecoming Week
● November 11-13: Mamma Mia performances

As most of us are aware by now, statewide shortages of staffing have impacted nearly all areas of employment.
BFA Fairfax has been impacted by these shortages as well, in all areas of staffing.  Our staff tends to be increasingly
creative in doing their best to meet the needs of all students both in and out of the classroom, but doing so does not come
without challenges, and ensuing creative solutions. Some of these challenges/solutions within the co-curricular realm
include:

● Due to lack of bus drivers, needing to contract out a large portion of our athletic and activity bus trips.
● Custodial shortages necessitating ongoing daily student and Athletic Director assistance in lining fields and

maintaining athletic grounds.
● Nationwide supply chain shortages in athletic lining paint leading to the possibility of varying colors (yellow,

gold, pink, etc.) for our athletic field lines.

I want to applaud the creativity and willingness of our staff and students to go above and beyond in assisting with
these challenges.  However, these are short-term and temporary solutions. Unless there is a drastic (and unexpected)
uptick in staffing availability, we will collectively need to make a focused effort to find more long-term solutions for all
areas of our school.

As always, I am proud to serve this school and community, and hopeful that we will get through these challenges
together.

Respectfully Submitted,
Ger� Witale�-Krup�
Director of Student Activities

Committed to ensuring all students become informed, literate, critical thinkers who demonstrate responsible social and civic behaviors.
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Fairfax School District
FY21 Budget Status Report

As of September 7, 2021

Budget Actuals Encumbrances Remaining
     Revenues
Revenues $13,950,921 $13,837,100 $0 $113,821
Fund Balance Carry Forward $0 $0
Total Revenues $13,950,921 $13,837,100 $0 $113,821

     Expenditures Budget Actuals Encumbrances Remaining
Elementary School $2,766,867 $2,673,346 $0 $93,521
Middle School $0 $0 $0 $0
High School $3,562,056 $3,433,170 $0 $128,886
School Wide $116,879 $51,354 $0 $65,525
Early Ed $447,423 $351,538 $0 $95,885
Special Education $1,282,659 $1,076,001 $0 $206,658
Speech & Language $106,996 $88,647 $0 $18,349
Compensatory Education $278,148 $201,417 $0 $76,731
Planning Room $5,850 $14,479 $0 -$8,629
Extra Curricular $302,940 $203,465 $0 $99,475
Guidance $424,418 $363,411 $0 $61,007
Nurse $209,494 $205,330 $0 $4,164
PD & Technology $561,824 $620,448 $0 -$58,624
Library $124,825 $117,530 $0 $7,295
School Board $42,251 $34,915 $0 $7,336
FWSU Assessment $1,264,247 $1,296,672 $0 -$32,425
Principal's Office $794,102 $801,378 $0 -$7,276
Business Office $53,000 $49,899 $0 $3,101
Operation and Maintenance of the Plant $1,212,513 $1,160,669 $0 $51,844
Transportation Assessment $394,429 $162,000 $0 $232,429
Total General Fund Expenditures $13,950,921 $12,905,669 $0 $1,045,252

Anticipated FY21 Surplus:
FY21 Revenue $13,837,100
FY21 Expenditure $12,905,669

$931,431
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