
Fairfax School Board
Wednesday, July 21, 2021

12pm - 4pm
BFA Fairfax, Room 405

Fairfax School Board Retreat Meeting Minutes

These minutes are not approved until accepted by the Fairfax School Board at their next meeting.

Present: Scott Mitchell, Matthew Hogan, John Tague, Scott Thompson, Justin Brown, Kathi
Muehl, Sandy Alexander, Tom Walsh, Geri Witalec-Krupa, Liz Noonan, Megan Maddocks,
Samantha Gilbert
Public Present: Tammy Revoir, Nicole Rocheleau, Robert Rocheleau, Kerry Rice

1. Call to Order
Scott Mitchell called the meeting to order at 12:06pm

2. Approve Minutes:
June 14, 2021 | Regular Meeting
June 30, 2021 | Special Meeting

Kathi Noted that there were two different August meeting dates listed on the minutes,
Scott M. said that the August meeting will be cancelled and the next meeting will be in
September. Motion by Sandy to accept the minutes dated June 14, 2021 (Regular
Meeting) and June 30, 2021 (Special Meeting), approved unanimously, 5-0.

3. Correspondence -- There were emails received regarding the BLM flag.

4. Public Comment
Tammy Revoir expressed concern over flying the BLM Flag; speech attached.

5. Board Planning
a. Board Work Plan 2021-22 -- John discussed a planning of board agendas for the year over a

series of questions (shown below).  He plans to work with Scott and the board to establish a
timeliness for every task.

Question 1- What board level decisions need to be made and what is the timeframe for
doing so?
Scott M. mentioned that out of state and overnight trips should be brought to the board’s
attention at least 2 month in advance.  Sandy said that food service should be brought to
attention when any comments or changes arise. Megan mentioned the flag policy.  Scott
M. said the budget.  Kathi said staff hires.  Matt said facilities.  Scott M. said
transportation.

Question 2- Why and how will we connect with our community?



Sandy said parent concerns to address and how the boards can assist with this. Kathi said
that sharing information with the boards for brainstorming; gather and share. Megan said
school expansion, how to get a wider audience to know why/how we can do this. Scott
M. presented the idea of a board sponsored dinner twice a year and/or a bi-monthly
coffee to meet with community members. Offered the idea of community membership
on different committees, especially for long-term planning. Scott said that a potential
newsletter could be a good idea but then discussed why it may be difficult to get this out
to everyone. Megan brought up the idea of having a zoom option at every meeting so
more people can connect with the board at each of the meetings.

Question 3- What will we need to do to refine our vision of student learning
Outcomes?
Scott T. said we need to pay attention to Act 1, which comes out of legislation from the
AOE; making sure our books show that we represent deeper/all populations.
Transferable skills and communicating student outcomes; how they are communicated to
our community. Scott T. also mentioned that they have reviewed transferable skills and
that he would like to continue to review these so that the teacher/student communications
are similar and aligned. Matt brought up facilities and how they can correlate with
student learning while they work on projects for the school. Scott M. asked each board
member what their vision of a student outcome is. Megan said to teach them to be a
productive tax payer of society. Matt said that each student should leave here with a
skill-set and ability to pursue a career/life that is meaningful to them, whereas they can
engage any community they end up in, in a productive way. Kathi said to prepare a
support system and have a wealth of knowledge for wherever they end up. Sandy
mentioned having the tools to make/prepare a plan for their next steps;ie- college, work,
military, etc. and be able to explore the different possibilities that are out there. Matt
asked Scott M. his vision, Scott said for them to be ready and prepared for whatever
comes next; ie- construction, mechanical, college; however we need to support any path a
student wants to take, we need to promote student engagement overall.

Question 4- On what schedule will we review policies for possible revisions?
John brought up past meetings and asked what should be changed moving forward.
Sandy mentioned an idea of reviewing policies at the school levels vs at the SU level and
then Geri mentioned policies expansive outside of grades and focused on other things like
activities, etc. Scott M. mentioned that language is beginning to be uniform across the
union, rather than by school, in hopes to move towards a more unified union. John said
to look at BFA specific policies to then see if they need to be improvised.

Question 5- What is our system and schedule for monitoring student learning outcomes
and policy compliance?
Scott M. said this will come from Scott T.’s communications on standardized testing and
stated that we should have a good sampling of SBAC test results to review. Scott T. said
he’d look at MTSS for intervention and supports to review trends, if we are monitoring as
a whole school then you can see significant trends in data. Scott T. also said that we need



to have quick ways to make decisions around social and emotional learning, and we are
improving data via new platforms we are getting. Megan asked how this information was
being addressed with students and Scott T. said there is a plan to involve
parents/guardians, students, educators closely. Scott M. mentioned that he’d like to have
more student engagement in this regard; at the Elementary School level, Middle School
level, and High School level, as well as student representative presentations.

Question 6- What do we need for board development?
John mentioned that he wondered what the board needed from the SU level and in
general on this topic. Megan mentioned researching budget development and to source
the VSBA website for further information. Kathi said to acquire more open lines of
communication between the administration and the board. Scott M. mentioned to
specifically distribute information to the board prior to it being distributed to the
community. Geri mentioned to the board to communicate to the building admin first too
prior to fwsu admin or community members. Scott M. mentioned that an org
chart/matrix to go to in order to know what communications go to who. Megan asked
where regulatory plays into this. John said that as the Superintendent he would ensure
that this is intact. Matt said that he’d like to see all directions of topics; ie- budget ideas
so there are options. Tom said that because of the pandemic they realized that change is
possible and that we can look at different options / processes to change, get rid of, or
address. Kathi mentioned that budgets have passed over the last few years, but a variety
of options for the community and the board would be good to have in the future. Tom
asked about reports and if they were helpful, the board said that they were and that they’d
like to continue to see them. Scott M. mentioned that he is not too fond of the
Superintendent report, because some administrations give input in it but not all of the
necessary parties do; ie- facilities. He considered the combined communication of all
school information to be unhelpful. He said it would be helpful if there were different
reports for each school. Scott M. mentioned the need for community support to help the
administration to understand how to best move things forward, especially equity.

Question 7- What will we do to advocate for legislative change?
Scott M. said this is sourced through the VSBA. Megan said that some people write
letters in advocacy elsewhere and is that something that has been considered? Scott M.
said that he was impressed that the previous Superintendent had individualized meetings
with each of the legislatures and found it very helpful overall. Scott M. said he has
written letters to the VSBA advocating for different things, and that they do welcome
them from any of the board members. Scott M. said that the Vermont legislature comes
up with unfunded mandates which a lot of schools ignore but should be noticed and
thought about and looked into. Matt mentioned having the lobbyist come speak to the
board. Scott M. mentioned that the VSBA does not always see ‘eye to eye’ with the
school board, like things they move forward on that our boards at the SU do not agree
with. Matt asked how we would articulate changes to the lobbyist and the necessary
parties, to encourage advocacy.

Question 8- What needs to be done in union negotiations this year?



John mentioned that this is in part with the teachers contract already in place. Scott said
that the language should be unified and that the last round the time was increased. Tom
believes in thinking differently about the contract in regards to flexibility, especially in
the interest of educators having enough time to prepare; the contract should serve the
larger vision and also consider looking at wages because we are losing great people
because of this. Matt asked if there were other models of contracts that have the time
rotations to express flexibility. Justin said that this question is great for driving all of
their work and will result in figuring out what’s best for our educators and students.

Question 9- Are there any other areas the board needs to focus on this year?
Sandy said recommendations for the things that should be addressed via personalization;
specifically report cards. John said this would be a good conversation for community
involvement too. Kathi said that more student-conferences would be helpful on the report
cards. Tom said what they are saying is valuable and it is and should be about
personalization. Scott M. said that transferable skills were differently interpreted by
different teachers. Tom said we should look at this as a district to see how we can
improve. Scott M. mentioned that there should be a rubric for this. John said it would
depend on how many times students were assessed. Sandy mentioned clarity overall
would be helpful to communicate grades to families.

Scott M. paused the meeting at 1:20pm for lunch and an electric bus ride

Scott M. moved the meeting back in session at 2:45pm

b. Staffing
i. New Hires -- Scott M. asked about the High School Social Studies teacher Fred Griffin’s

replacement. John mentioned that he is meeting with the new prospective candidate for
that position on Friday. Tom mentioned that the Elementary School is looking for a SLP
as of now.

ii. SRO (School Resource Officer) -- John said that he and Geri are meeting with the FCFD
sheriff tomorrow to discuss options and asked the board for particular questions to ask.
Kathi said it used to be consistent and that it has now been constantly changing. Tom
said the development with staff and students was inconsistent from past SROs, and
availability overall, but that they are looking for someone who shows engagement with
students and staff, a problem solver, and flexible person for that position. Sandy asked if
the position was a 1 year contract or what it looks like in general? Tom said there is a
grant piece for part of the position and that it hasn’t cost much for us. Sandy expressed
that her question related to time rather than money, Tom said that it could change so it is
in flux. John said he is seeking more input in this process at his meeting with the Sheriff
tomorrow. Scott M. said he thought there was an evaluation process, Geri and Tom said
that it was not relevant to the school’s needs. Scott M. said an open session board
evaluation would be helpful.  Tom offered to evaluate the program and Scott M. agreed.

iii. Paras and DMG (District Management Report) -- Scott T. discussed the meaning of the
report and that every 3 paras we do not have, that there should be a special educator in
place. John explained the impacts on students in relation to this model, with more



specialized learning. Tom explained that the elementary school always has a need for
more paras.

c. Facilities
i. LRFPC (Long Range Facilities Planning Committee) -- Tom explained how each of the

building administrators take on a piece of this; Liz- building and grounds, Tom- genuine
foods, Geri- safety and grounds, and Justin- transportation. Tom said he’d like to bring
the full committee together with Tod. This will include small gradual projects rather than
one large project. Justin mentioned that there are lots of long-term projects to bring to the
table in this discussion. Matt mentioned that wording of the planning is important so the
community understands the projects. Megan mentioned looking into federal funding,
John explained that there is money available through the CARES act and through ESSER
funds for this specifically. Kathi made mention of differences in use of space for years,
but John explained that the learning models have changed over time so the organization
now is different. Tom said that as administration, they will have to communicate the why
for the remodel and the building expansion. Tom also expressed how they are expanding
their PreK program but cannot without extra space. Scott M. said that if there are more
state options then we should revisit it, but Tom expressed that the process takes time and
that they do not have the time to wait anymore. John and Justin expressed that there
should be options for this, but that we need to continue to move forward. Tom asked to
revisit with the building committee in October to make a plan. Scott M. mentioned that
all of these need to be in an open session for community engagement.

ii. Water Main -- Tom said it needs to be replaced because it’s very old. Tod is getting a
quote for this project. Scott M. had a conversation with the current company and said
that it is bound to break because of the weather. Tom said the cost and options will be
presented from Tod soon.

iii. Genuine Foods -- Tom said that it has continued to be positive and the new regional
manager, Jason has been phenomenal. He has a vision for what BFA is trying to
accomplish and his customer service has been great. His attention to detail is great and
he is responsive to families. Justin discussed that Jason has a plan for genuine food’s
serving practices and quality as well as interactive pieces with students. Tom expressed
his concern about staffing moving back into full in-person instruction. Sandy asked if the
administration pictured regular in-person lunches. They said yes that is the plan.

iv. Tour -- Scott M. asked if they wanted to move the tour to the end, they said yes.

d. Recovery
i. Reopening Plan -- John said that they are waiting on further guidance from the AOE. No

mandates are in place because we are not in a state of emergency, so just guidance will be
given. John said that the plan is full in-person instruction. The busses will be the only
place where students are required to wear masks, including those who are vaccinated.
Summer programs are encouraging masks indoors for those that are unvaccinated. There
will be an alternative plan in place in the case that guidance changes. Tom said that it is
hard to wait for guidance only up until a few weeks prior to school start, but the



administration will do their best to communicate and keep everyone up to date, although
the AOE’s guidance is not expected until August. Justin said they are planning to have
multiple classrooms and be able to move around again. Tom and Justin both said that
there are alot of practices they did during this past year that they will actually keep since
it worked better; ie- a different elementary drop-off area and how pick-ups/drop-offs
overall were done.

ii. Release Days - John said that they are looking at what teachers and paras are doing on
those days. How to release the burden on families / students for early release. They are
working collaboratively to analyze data and make informed decisions to justify the early
release days and how they will work and balance. Tom said that logistically kids will
leave earlier, and then at 1:30pm the educators will primarily focus on literacy and math
and look into data to plan for what kids need in that moment, rather than in the future
because future planning is already consistently happening. This can help identify needs
specific to each student so then the educators can go back and address these needs
quickly / at that time. Justin is also thinking similarly and in full about supporting the
students and professional learning of the staff. These new release days will support the
interventions and data while also expanding learning for the paras. Sandy requested an
example of the data that drives these decisions-- Tom said it will vary based on what’s
needed aside from the SBAC because the SBAC may not narrow down what consistent /
current data can;ie- math, exit tickets, etc. Justin added that they use the star 360 data a
lot which helps drive the intervention for the students who need it most. The main focus
will be on ELA, Writing, and Math. Scott M. asked about student engagement on these
early release days as that is what he thought it was initially intended for. John expressed
that this collection of data on early release days will help to encourage the educators to go
back to the classrooms and know what to focus on and with who. The administration
expressed that the early releases are not for one-on-ones but rather for the educators/staff.
Kathi asked if these involved assessments of just special needs kids or for everyone, Tom
said it is for everyone. Justin also said that there is a regular assessment calendar that
they already do as well.

iii. Wellness -- John said that even though things are getting back to ‘normal’ they are still
noticing that there are things to address and work on. He said he wants to keep the spirits
alive. Scott T. said with ESSER funds they were able to bring in more support; ie- social
and emotional supports, counselors, etc. Scott M. asked about future quarantining in the
case someone gets sick with covid in a class. John said that there will be a reopening
plan moving forward which will be communicated and posted on the website. Justin
mentioned that with anything that happens, we will figure it out with supports and as we
have in this past year. Sandy said that all of the students and educators will know how to
adjust as they have this past year.

iv. Summer Programs - Tom said that the summer programs struggled to get staff this year
but BFA luckily ended up getting fully staffed for their programs. Kids are engaging in
literacy, math, stem, and social/emotional learning. He said it’s great to see the kids
engaging with each other. He is grateful for having the supports from the volunteers and
teachers who opted in to do the summer programs. Justin said it’s great to see all of the



learning happening this summer including opportunities from outside people to come in
to teach the kids.

6. Board Business – None.

7. Other – None.

8. Plan next meeting & Agenda -- September 13, 2021 Regular Meeting.

9. Executive Session – None.

10. Adjourn – Motion by Sandy to adjourn at 4:03pm, approved unanimously, 5-0.

FAIRFAX SCHOOL BOARD MEETING: September 13, 2021



FRANKLIN WEST SUPERVISORY UNION

FAIRFAX SCHOOL DISTRICT
Board of School Directors Retreat

Wednesday. July 21, 2021, 12pm-4pm
Location: BFA Fairfax BFA Fairfax, Room 405

AGENDA

1. Call to Order

2. Approve Minutes:
June 14, 2021 | Regular Meeting
June 30, 2021 | Special Meeting

3. Correspondence

4. Public Comment (for items not on the agenda)

5. Board Planning
a. Board Work Plan 2021-22
b. Staffing

i. New Hires
ii. SRO

iii. Paras and DMG
c. Facilities

i. LRFPC
ii. Water Main*

iii. Genuine Foods
iv. Tour

d. Recovery
i. Reopening Plan

ii. Release Days
iii. Wellness
iv. Summer Programs

6. Board Business (public comment on agenda items is limited to 5 minutes)

7. Other

8. Plan Next Meeting & Agenda:
August 9, 2021 | Regular Meeting
September 13, 2021 | Regular Meeting

9. Executive Session (if needed, pursuant to 1 V.S.A. Sec. 313)
a. Post Executive Session Action (if needed)

10. Adjourn

* Note: Should discussion warrant and the Board votes to do so, some agenda items may be discussed
during executive session, pursuant to 1 V.S.A. Sec. 313.



July 21, 2021 Fairfax Board Meeting
Public Comment - Tammy R.








