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Who We Are
FWSU is comprised of three member school districts and 
serves Bellows Free Academy Fairfax (PreK-12), Georgia 
Elementary Middle School (PreK-8), and Fletcher 
Elementary School (PreK-6). Each member district is 
governed by local school boards and appoints its 
representatives to the FWSU Board. Located in beautiful 
Franklin County, Vermont, FWSU is pleased to serve the 
communities of Fairfax, Fletcher, and Georgia by 
providing high-quality public education for nearly 1,650 
students.
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Administration
BFA Fairfax

Tom Walsh
Principal, PreK-4
twalsh@fwsu.org

Justin Brown
Principal, 5-8
jbrown@fwsu.org

John Tague
Principal, 9-12
jtague@fwsu.org

Geri Witalec-Krupa
Assistant Principal
gwitalec@fwsu.org

FWSU

Jim Tager
Superintendent
jtager@fwsu.org

Linda Keating
Director of Curriculum
lkeating@fwsu.org

Rachel McIntyre
Director of 
Student Support Services
rmcintyre@fwsu.org

Randall Morton
Business Manager
rmorton@fwsu.org

Georgia

Steve Emery
Principal, PreK-4
semery@fwsu.org

Julie Conrad
Principal, 5-8
jconrad@fwsu.org

Fletcher
Chris Dodge
Principal
cdodge@fwsu.org 

Click here for the:
2020-2021 School Year Calendar
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Hybrid Instructional Model

Procedure
The Franklin West Supervisory Union (FWSU) is committed to supporting the academic and social emotional needs of all of our students. Safeguarding our students’ health, welfare, and 
nutrition is a priority and through this Pandemic, we are emphasizing its importance. We are also committed to ensuring our students receive a high quality educational experience. We will use 
student data to ensure students are continuing to make progress towards proficiency and implement a Multi-Tiered System of Supports for our students.

The superintendent will be responsible for following and implementing the Vermont Agency of Education and the Vermont Department of Health guidance, formal rules, and procedures for 
implementing hybrid learning.

Like in-person instruction, hybrid, and remote learning should be implemented as part of a coherent instructional systems design relative to current education quality regulations which require 
each school within the Franklin West Supervisory Union to have the following systems in place:

● An Educational Support System
● A Local Assessment Plan
● A Coordinated Curriculum among all its schools
● A Needs-based Professional Development System

Responsibilities of the Superintendent
● Determine the grade levels that will receive in-person instruction and the frequency of that instruction.
● Ensuring instructional emphasis is placed on FWSUs priority standards and social and emotional learning.
● Providing a process for parents to sign up for a fully remote option for students.
● Set consistent and clear expectations for attendance throughout the supervisory union.
● Set expectations for the completion of student work and achievement of academic milestones, proficiencies,and other benchmarks.
● Provide a description of the hybrid learning experiences that will be comparable to in-person instructional activities.
● The provision for educational supports including teacher-student check-ins and other supports provided under the district’s regular process.
● Develop a plan for how special education services and related services will be provided.
● Guarantee Child Nutrition will provide meals during remote/in-person instruction.
● Making sure students have opportunities to participate in in-person activities such as clubs, sports, and music ensembles while following the updated health and safety guidance.

The Superintendent will work with the Franklin West Supervisory Union Education Association’s President in addressing the working condition considerations relative to implementing hybrid 
learning.

Enthusiastically Yours,

Jim Tager
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Click here for:
Letters to the Team

from Superintendent, Jim Tager

https://drive.google.com/drive/folders/1iz9YkprYSs9s-WtadSLv4ZTsYD_eaq3u?usp=sharing


Reopening Timeline

Outlined a 
reopening plan, 
restructuring 

responsibilities within
our Administrative Team.

    June 15, 2020 July 10, 2020            July 28, 2020  August 7, 2020   August 21, 2020   September 8, 2020

Surveys sent
to all FWSU employees

and families.

Shared Hybrid
Instructional Model
with School Boards.

&
Family survey to

determine the need
for fully online instruction
due to medical concern.

Shared Hybrid
Instructional Model

with families.

Shared 
Reopening Plan.

First day of school.
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Hybrid Learning
This model consists of the two elements below
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On-Site Learning |  2 days each week

Remote Learning |  3 days each week

Each student will attend in person classes two days a week and work remotely  from their home 3 days a week.
The Vermont Agency of Education released A Strong and Healthy Start: Safety and Health Guidance for Vermont Schools 
on June 17, 2020, and subsequently released Hybrid Learning During the 2020 - 2021 School Year on July 15, 2020. In 
both of those documents, they strongly encourage schools to focus on the return to in-person instruction stating that it, 
“...is the optimal approach to address both student learning needs and the larger social, emotional and health needs of 
students.” In addition, the American Academy of Pediatrics is recommending that students physically return to school. 

• To start the school year, FWSU, along with all the districts in the 
Champlain Valley will open in a hybrid learning model that includes both 
in-person and remote learning. 
• Students will be broken into one of two groups with each group attending
in-person classes two consecutive days a week and learning remotely three days a week.
•  FWSU is making every effort to group families together whenever 
possible. To do this, we are assigning students to groups alphabetically by 
last name and will provide exceptions to families in the same household 
with different last names. 
• Students across all grades will be learning remotely on Wednesdays. We 
will use this day to provide a mid-week deep clean of our buildings, offer 
individualized support to students, and allow our faculty and staff to engage 
in professional planning and learning as needed.
• A Hybrid Learning Plan will be sent out weekly by your child’s school.  The plan will
provide an overview of on-site instruction and off-site learning.

https://education.vermont.gov/documents/guidance-strong-healthy-start-health-guidance
https://education.vermont.gov/documents/guidance-strong-healthy-start-health-guidance
https://education.vermont.gov/sites/aoe/files/documents/edu-hybrid-learning-during-the-2020-2021-school-year_0.pdf
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
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Arrival & Transportation
● Before entering our school buildings, all students 

and staff will complete a daily health check 
which will include having their temperature 
taken.

● Any individuals determined to have a fever 
greater than 100.4 will be sent home 
immediately.  Families and caregivers must plan 
for this scenario and be available to pick up their 
child if required.

● We are encouraging families who can transport 
their children to do so. This will allow for better 
distancing on the bus for those families who rely 
on district transportation. We are evaluating the 
traffic flow at all of our buildings to better 
handle the increased car traffic.

● Students riding the bus will be required to wear a 
facial covering. They will use hand sanitizer 
before boarding and will be assigned a seat. All 
buses will be cleaned and disinfected on a daily 
basis.

● To protect the student’s safety and provide for 
more orderly temperature taking, students will 
enter and exit each building through assigned 
entry points.

Facial Coverings & Distancing
● The Vermont Agency of Education is requiring all 

students, staff, and visitors to wear facial coverings.  
FWSU will work to provide masks for those who cannot 
acquire their own.

● Face masks may be removed when eating, drinking, and 
while the students are outside, so long as students and 
staff are able to maintain 3-6 feet of physical 
distancing.

● Individually packed student meals will be served in 
classrooms.

● Classroom seating will be adapted to accommodate 
physical distancing to the best extent possible.

● Group assemblies will follow social distancing guidelines 
and will be virtual to begin the year.

● We will be providing mask breaks when students are 
physically distanced and outdoors.  

Hygiene & Cleaning
● Students and staff will be frequently reminded 

about the importance of proper handwashing. We 
will place hand sanitizer units throughout our 
buildings and ensure all of our bathrooms are 
properly stocked with soap and towels. Signage 
will be placed throughout the buildings to 
reinforce good hygiene practices. 

● The entire building will undergo enhanced 
cleaning and disinfection on a regular basis. 
Frequently touched surfaces will be cleaned 
often.
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Classrooms
● Classroom seating will be configured with 

maximum allowable space between students and 
whenever possible, desks and tables will face the 
same direction.

● Employees will modify instructional plans to 
reduce student contact, sharing of materials or 
equipment, and maintain appropriate physical 
distancing to the greatest extent possible.

Personal Items

● The borrowing and sharing of any items will be 
restricted.

● The use of reusable water bottles will be 
encouraged.  The use of shared water fountain 
drinking spigots is strongly discouraged.

Outdoor Learning & 
Recreation

● Face masks will not be required outside, as long 
as 3-6 feet of distance can be maintained at all 
times.

● Students will be prompted to wash their hands 
before and after recess.

Visitors, Field Trips, & Public Use

● In an effort to strictly limit the number of visitors into 
our buildings, we will not be allowing classroom 
volunteers or visitors. Employees and contracted service 
providers for the purpose of special education or 
required support services will be allowed, as authorized 
by the school or district.

● Field trips are not allowed at this time.  

● Meetings with families and caregivers may be virtual or 
outdoors. When this is not possible, they will occur at 
the school with social distancing, masks and cleaning 
between meetings. 

● Students will have access to outdoor recess space during 
school hours.  School facilities and grounds are closed 
for use by outside groups until further notice.  
Individuals may access exterior school grounds during 
non-school hours, but must adhere to Vermont’s ‘Arrive, 
Play, Leave’ requirements.

Hybrid Learning



FWSU Virtual 
Learning Program
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About VTVLC
The Ver mont Vir tual Learn ing Coop er a tive works with Ver mont schools to facil i tate online learning for 
stu dents statewide. Their curricula are taught by Ver mont licensed edu ca tors who are cur rently 
employed with our Ver mont schools,who hold the Online Teaching Specialist Endorsement. 

The VTVLC Collaborative School Option for FWSU K-8 Students (CSO)
A CSO is a supported pool of Vermont educators for each district who have committed to educating 
Vermont students online for the 2020-2021 school year. The online curriculum is delivered to  include 
multiple means of student engagement and demonstrations of student learning.

BFA High School Virtual Learning Program 9-12 Students
Online students will be enrolled in virtual classes taught by BFA teachers. We have adjusted teacher 
schedules to allow four of our teachers to provide instruction in Math, Science, English Language Arts, 
and Social Studies for our students every day. Instruction and support will follow a daily schedule that 
aligns with our schedule for students enrolled in our Hybrid Model. Additional coursework will be made 
available based on student need and interest through the Vermont Virtual Learning Cooperative and 
Plato online courses.  

https://www.vtvlc.org/


Special Services
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As the current COVID-19 circumstances are unprecedented, it has 
become necessary for special education teams to creatively and 
collaboratively develop and implement remote learning plans for 
students on IEPs to receive FAPE within their school environment.

The safety and wellbeing of FWSU students and staff is of the utmost 
importance.  Teams will work to develop plans that adhere to the 
district safety guidelines. Teams will include a school nurse and 
student’s physician when necessary. 

Students who have chronic medical conditions will have their individual 
situation assessed by the school nurse. Teams will review Individual 
Health Care Plans (IHPs), Individual Education Plans (IEPs), and 504 
Plans; in order to make sure that all of the appropriate health and 
safety measures are in place. 

With our adopted Hybrid Model this school year, IEP teams must address 
the services and supports which are required for both in-person, remote, 
and virtual learning.  Each Individual Education Plan will be developed 
based on the individual's unique needs and circumstances within this 
hybrid learning environment.  

IEP teams will develop contingency service pages that details services and 
supports which will be provided in the event of a student’s return to 
in-person, remote, and virtual learning.

Ensuring the physical, emotional and psychological safety of every student 
is the priority of FWSU. 



Food Service in our Hybrid Model
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Meals
● Your principal will provide information about ordering meals and 

the food service program for your child’s school.

● It is our intent to offer both meals at school and meals at home.

More details will be shared as they become available.

Families are encouraged to apply for free or reduced 
meals by clicking the link below.

AOE: Free and Reduced Meals
Applications also available at your child’s school.

Click here for:
The Genuine Foods letter from 

Superintendent, Jim Tager

About Genuine Foods
Genuine Food’s goal is to improve and enhance the experience of any 
program to include the best hospitality and the highest quality product for 
the need at hand. 

With equal access to nutrition education, the best food sources, while 
teaching of lifelong good eating habits is something Genuine Foods believes 
can be provided to all.

Throughout all of their food management segments, they focus on the daily 
goal of enabling wellness through nutrition and high quality food.

https://education.vermont.gov/student-support/nutrition/school-programs/free-and-reduced-meals
https://drive.google.com/file/d/1LfCTYxhMfRZRQAzHUjvBLtlnc4sJEF6F/view?usp=sharing


Health, Safety & Wellbeing

When Someone is Sick
● Any individual who shows any signs or symptoms of illness must stay home.
● Families are encouraged to contact their school nurse if their child is home ill with 

any symptoms suggestive of COVID-19. Individuals should not return to school unless 
they are cleared through the school nurse.

● Students and employees with any of the following symptoms of COVID-19 must 
remain home: 

● Any student or employee who begins to exhibit COVID-19 like symptoms must report 
to the school nurse immediately.

● Isolation rooms have been identified in all schools for individuals demonstrating 
COVID-19 symptoms.

● The school nurse will assess the student and call a family member when it is 
appropriate to request that the child be picked up immediately.

● If a student or employee has symptoms of COVID-19 and has had a test, they should 
rest at home and not come to school until they receive their results.
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If Someone Tests Positive for COVID-19
● Any individual who tests positive for COVID-19 or who shows any signs or 

symptoms of illness must stay home to recover and protect others from 
getting sick. 

● The Vermont Department of Health (VDH) is notified whenever someone 
tests positive for COVID-19 in Vermont. The VDH will call their school or 
workplace to follow up with next steps.

● Individuals should not return to school until; at least 10 days have passed 
since symptoms first appeared AND at least 24 hours have passed since last 
fever without the use of fever-reducing medications AND symptoms (e.g., 
cough, shortness of breath) have improved. Also, if someone tests positive 
but remains asymptomatic, they can return 10 days from the first positive 
test.

● People who have had close contact with someone who tested positive for 
COVID-19 must quarantine at home and monitor symptoms for 14 days. Close 
contact is defined as "any individual who has been closer than 6 feet for 
more than 15 minutes."

● If an employee or student notifies FWSU that they have tested positive, 
FWSU will contact the VDH and follow its guidance for quarantine 
requirements.

● The state does not require complete school closure due to a positive 
COVID-19 test. However, entire classrooms, building wings, and bus routes 
may be impacted. Decisions about closures will be made based on guidance 
from the VDH.

● All areas used by an ill person will be closed off and not used until after 
cleaning and disinfecting.

● When necessary and deemed appropriate, the district will communicate 
with staff and families to provide general information about the situation. 
However, information released will be limited as it is critical to maintain 
confidentiality.

● Students or employees returning from illness related to COVID-19 will be 
required to check-in with the school nurse.

● On days out of school, students may access their education remotely 
through the Hybrid Instructional Model.

o Cough
o Fatigue
o Fever or chills
o Headache
o Known close contact with a 

person who has been 
diagnosed with COVID-19

o Measured temperature of 100.4
  degrees fahrenheit or greater.
o Nausea or vomiting
o New loss of taste or smell
o Shortness of breath or difficulty
   breathing, or sore throat. 

Safety and Health Guidance FAQ 1: 
Social Distancing 
Updated 8/19/20

Safety and Health FAQ 2: 
Quarantine and Staying Home When Sick
Updated 8/19/20

PreK-12 School COVID-19 Case Actions 
Checklist
Updated 8/24/20

https://vermont.us20.list-manage.com/track/click?u=d01e01e425fa1e66c26167761&id=4a9a90637e&e=c36b63fe1b
https://vermont.us20.list-manage.com/track/click?u=d01e01e425fa1e66c26167761&id=4a9a90637e&e=c36b63fe1b
https://vermont.us20.list-manage.com/track/click?u=d01e01e425fa1e66c26167761&id=66c5505a79&e=c36b63fe1b
https://vermont.us20.list-manage.com/track/click?u=d01e01e425fa1e66c26167761&id=66c5505a79&e=c36b63fe1b
https://www.healthvermont.gov/sites/default/files/documents/pdf/COVID-19-School-Case-Actions-Checklist.pdf
https://www.healthvermont.gov/sites/default/files/documents/pdf/COVID-19-School-Case-Actions-Checklist.pdf

