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NCSBE Goal BCS Strategic Priorities 2012 AdvancED Standards 

 NC public schools will produce globally competitive 
students.          

 NC public schools will be led by 21st Century 
professionals.     

 NC public school students will be healthy and 
responsible. 

 Leadership will guide innovation in NC public schools. 
 NC public schools will be governed and supported by 21st 

Century systems. 

 All students will graduate as high-achieving and globally-
competitive learners with 21st Century skills. 

 All learning environments will be safe, respectful, caring 
and produce healthy and responsible students. 

 Quality teachers, administrators and staff will provide an 
innovative and effective educational program for all students. 

 Systems will be in place to inform, educate and engage the 
community to build support for schools and ensure 
accountability. 

 Purpose and Direction 
 Governance & Leadership  
 Teaching & Assessing for Learning 
 Resources and Support Systems       
 Using Results for Continuous Improvement 

 
 

  
SIP Goal/Objective:  To improve communication so that all stakeholders will have participation in school improvement by increasing from 113 to 200 
participants as measured by Buncombe County Schools survey.  
Strategies:  

1. Create a link on NBHS website for School Improvement Team (meeting dates, contact information for SIT members, and an interactive link for 
parent questions).  

2. Establish a SIT Student Suggestion Box to be placed in the commons area for all students – checked monthly. 
3. Provide weekly Parent Connection phone messages from the administrator and post on the NBHS website.  
4. Encourage continued participation from the Hawk Club, Band Boosters and Athletic Boosters (publicize their activities and calendar of events).  
5. Publicize the SIT minutes, school calendar (events, activities and meetings) on the school website. 
6. Access Open House to find ways to improve parent attendance for Spring 2013.  
7. Submit bi-weekly articles to the Weaverville Tribune to publish highlights of SIT meetings in the local community paper 

Professional Development: 
Website Training – BCS Technology Department  

Technology: 
NBHS Website  
School Messenger 
BCS Survey (Parents, Employee, and Student)  
Moodle 

 
Timeline Evaluate Person(s) Responsible Resources/Required Budget 

 
June 2013  
 

School Improvement Team 
Administrators 
Community 
Students 
Faculty 

NBHS SIT Suggestion Box  
NBHS Website  
Weaverville Tribune – Community Paper 
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Cindy MacKiernan – Media Coordinator  
Kim Sprouse, SIT webmaster 
SIT Chair  
Webpage Designer, Michelle Smith  
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