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NCSBE Goal BCS Strategic Priorities 2012 AdvancED Standards 

 NC public schools will produce globally competitive 
students.          

 NC public schools will be led by 21st Century 
professionals.     

 NC public school students will be healthy and 
responsible. 

 Leadership will guide innovation in NC public schools. 
 NC public schools will be governed and supported by 21st 

Century systems. 

 All students will graduate as high-achieving and globally-
competitive learners with 21st Century skills. 

 All learning environments will be safe, respectful, caring 
and produce healthy and responsible students. 

 Quality teachers, administrators and staff will provide an 
innovative and effective educational program for all students. 

 Systems will be in place to inform, educate and engage the 
community to build support for schools and ensure 
accountability. 

 Purpose and Direction 
 Governance & Leadership  
 Teaching & Assessing for Learning 
 Resources and Support Systems       
 Using Results for Continuous Improvement 

 
 

 
SIP Goal/Objective: To decrease the percentage of non-proficient students so that EOC/CTE post assessment proficient scores will increase by 10% as 
measured by state assessment data on EOC/CTE post assessments.            
      
Strategies:  
1.  Bi-monthly departmental PLC’s to create alignment with Common Core and Essential standards (create, implement, and evaluate 
common assessments to improve student learning).  
2 .Implement Balanced Literacy strategies in all content areas with guidance of the Balanced Literacy Team  

Professional Development: 
The Balanced Literacy Team will educate faculty at monthly meetings on best practices 
Training and implementation of Common Core and Essential Standards Curriculum through Buncombe County Schools  
Collaboration with colleagues and creation of content or skill based common assessments through PLCs 

Technology: 
CTE on-line web-based testing 
EVASS data 

 
Timeline Evaluate Person(s) Responsible Resources/Required Budget 

June 2013  
 

Administrators 
Faculty 
PLC Leadership Team members 
Balanced Literacy Team  

Balanced Literacy Team 
PLC Leadership Team 
Literacy Coach 
Bulletin Board for Balanced Literacy strategies in 
the mailroom  
PLC Feedback  
Balanced Literacy Sample Lessons  
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