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BUNCOMBE COUNTY BOARD OF EDUCATION REGULAR MEETING 
3:30 p.m. – Call to Order – Beaucatcher Room  

(Work Session Updates / Closed Session) 
Thursday, January 14, 2021 

5:30 p.m. – Minitorium 
Broadcast live on BCS Communications YouTube Account 

MINUTES  
 
                                               

BE IT REMEMBERED:  That the Buncombe County Board of Education met in a regular session on 
January 14, 2021 at 5:30 p.m. in the Minitorium located at 175 Bingham Road, Asheville, North Carolina 
and streamed live on YouTube, when the following business was transacted. 
 
The following Board members were present:  
Ann Franklin, Madam Chair    Pat Bryant, Member    
Peggy Buchanan, Member (virtual attendance)  Amanda Simpkins, Member  
Cindy McMahon, Vice-Chair (virtual attendance)  Max Queen, Member   
Amy Churchill, Member  
 
Staff present: Dr. Tony Baldwin, Superintendent; Susanne Swanger, Associate Superintendent; Joseph 
Hough, Assistant Superintendent; Barry Pace, Director of Technology; Robert Frisby, Asst. Director of 
Technology; Jennifer Reed, Director of Elementary Education; Tonya Robinson, Director of Secondary 
Education; Steve Earwood, Director of Testing; Deborah Frisby, Chief Finance Officer; Tim Fierle, 
Facilities Director; Tiffany McCants, Purchasing Officer; Stacia Harris, Director of Communications; Tim 
Reaves, Communications Specialist; Leslie Averill, Scott Emory and Josh Ponder, Technology Support 
Specialist; Chris Campbell and Ashley Leonard, Attorneys and Kim Matthews, Executive Administrative 
Assistant   
 
MOTION TO CLOSED SESSION 
Mr. Bryant made a motion to enter into closed session at 5:20 p.m. and Mr. Queen seconded the motion 
– the motion was approved unanimously. 
 
The Madam Chair will entertain a motion for the Board of Education to enter into closed session pursuant 
to G.S. 143-318.11 for the following purposes:  

• Under subsection (a)(1) to prevent the disclosure of privileged and confidential personnel 
information pursuant to G.S. 115C-319-321; 

• Under subsection (a)(1) to prevent the disclosure of privileged and confidential student 
information pursuant to 20 U.S.C. 1232g (FERPA); 

• Under subsection (a)(3) to discuss matters protected by the attorney-client privilege.  
 
ADJOURNMENT  
At 5:29 p.m. Mr. Queen made a motion to adjourn the closed session and Mr. Bryant seconded the 
motion – the motion was approved unanimously. 
 
WORK SESSION UPDATES 
The Board was given a safety and security assessment update from Mr. Pace, Technology Director; Mr. 
Fierle, Facilities Director; Mr. Hough, Asst. Superintendent and Mr. Thompson, Student Services Director. 
The topics covered were in reference to campus security and communications, operational changes and 
employee training, and mental health considerations. 
 
Ms. Fisher, Human Resources Director, shared with the Board that the federal government has given us 
the ability to extend the emergency family sick leave until March 31, 2021. This would be for those 
employees that have not already used this leave. Ms. Fisher feels that this is a good option for our 
system. 
 
Dr. Baldwin recognized the work of Christy Cheek, BCS Foundation Director and their Board. They have 
worked in conjunction with the housing authority and the City Schools to provide internet access for 
several local housing projects, including Deaverview, which effects students in our Erwin District. 
 
Ms. Churchill asked that the Board consider adopting a “metrics guidance” in determining the plan of 
operation for BCS schools. The Board discussed at length her proposal. With input from other board 
members and the attorney, it was recommended that this subject be discussed during a work session 
prior to the February 4 meeting.  
 
CALL TO ORDER – Madam Chair Franklin                
Ms. Franklin called the meeting to order at 5:40 p.m. She recognized that Ms. McMahon and Ms. 
Buchanan were joining the meeting via Zoom. 
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APPROVAL OF AGENDA         
Mr. Queen made a motion to approve the agenda and Ms. Buchanan seconded the motion – the motion 
was approved unanimously by a roll call vote.  
 
VIRTUAL PRESENTATION OF COLORS / PLEDGE OF ALLEGIANCE / A.C. REYNOLDS HIGH 
SCHOOL – Instructed by Lieutenant Colonel David Wise, United States Army (retired) 
 
MOMENT OF SILENCE 
 
PUBLIC COMMENT 
Tate MacQueen, a BCS teacher, expressed the need for safety during the current health crisis and 
advocated for a continued remote learning plan for students and staff. 
 
Cassandra Moreno-Barron, a BCS Early College student, spoke in favor of a continued remote learning 
status due to health and safety concerns. 
 
Bryan Killian, a parent, spoke regarding the current Covid health concerns. 
 
Jonathan Brown, a parent, expressed desire for students to return to an in-person learning plan. 
 
Arria Williams, a BCS student, advocated on behalf of students to remain in a remote learning plan and 
for revising the grading system standards during remote learning.  
 
SUPERINTENDENT'S COMMENTS                   
• Dr. Baldwin stated that this afternoon’s brief work session updated our Board on safety and 

security initiatives within our school buildings and campuses since the completion of our security 
assessment study one year ago. Improvements have begun that address capital improvements, 
operational adjustments, professional development training of employees and mental health 
enhancements. Dr. Baldwin recognized the efforts of Mr. Hough, Mr. Pace, Mr. Fierle and Mr. 
Thompson, not only for the presentation, but for their key role in improving all aspects of safety 
and security throughout our school district.  

• As referenced in last month’s meeting, Dr. Baldwin said that BCS was required by the state to 
conduct in-person testing sessions for all high school students enrolled in certain designated end-
of-course and career tech education courses first semester. He recognized and thanked not only 
our staff, but those students and their parents for the patience and understanding to successfully 
meet those requirements. Dr. Baldwin was pleased to recognize that over all throughout the 
district, 94% of those eligible students participated in the in-person testing sessions. Special 
thanks to BCS Early College, Owen High School, Nesbitt Discovery Academy and North 
Buncombe High School for testing 97% or more of their students! 

• Dr. Baldwin congratulated the Finance Department, under the leadership of Ms. Frisby, for being 
awarded a Certificate of Excellence for the Comprehensive Annual Finance Report, known as the 
CAFR, by the National Association of School Business Officials. This award primarily cites not 
only accuracy in reporting but the efforts to make financial information transparent to our public 
stakeholders! 

• Later in the agenda as the board discusses our Return to Learn plan beginning January 19th, Dr. 
Baldwin recognized the important collaboration between the Board and our public health experts 
at the County Dept. of Health and Human Services. Going into the recent holidays there was an 
anticipated continued pattern of increased COVID cases impacting staffing upon our return. 
However, it’s important to base decisions on the most recent local data available which was 
exactly what was provided within the past forty-eight hours to our Board. 

• Dr. Baldwin said that while it has previously been stated, for the majority of our students, virtual 
learning does not equate to the in-person classroom instruction and face-to-face interaction 
between teachers and students.  That said, the remote model of learning that we are providing 
our students attempts to not only address academics but, equally important, social-emotional 
health and other support services. He thanked David Thompson and our school counselors for 
providing components of remote learning that address social emotional challenges so many of 
our students are facing. Likewise, virtual counseling platforms such as NAVIANCE are being 
accessed by our students in grades eight through twelve. This program offers our students 
guidance in creating career interest profiles, setting post-secondary goals, writing resumes and 
applying for scholarships. Dr. Baldwin thanked Suzanne Gavenus for her work in making the 
program so successful. 

• Mid-year graduations will take place beginning January 20th and recognition for these graduates 
will be offered at each individual high school. This year two hundred seventeen high school 
students will graduate mid-year.  
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• Dr. Baldwin stated that recently the COVID vaccine has been receiving a considerable amount of 
focus and attention. The State DHHS has identified five phases of vaccination rollouts. Phase 1 
includes health care workers and long-term facility staff and residents. Phase 2 consists of adults 
ages sixty five and older. Teachers and school support staff have been identified as essential 
workers and are designated in Phase 3. At this time, it is our understanding that students ages 
sixteen and older will have the opportunity to take the Pfizer vaccine at some future point in the 
rollout. BCS will work directly with our County Health and Human Services, as well as other local 
approved providers, to facilitate vaccinations for our staff. Just note that all of this is subject to 
change based on revised CDC guidelines at the federal level.  

• In regard to the recent events in Washington, DC on January 6, Dr. Baldwin said that both our 
district-wide curriculum and student support services have combined efforts to provide both staff 
and students guidance and support to address concerns and issues from both classroom 
instruction and social-emotional health standpoints. Counseling resources are available to both 
students and staff. 
 

REPORTS 
• External Audit Reports – Anderson, Smith & Wike PLLC, Mike Wike 

Mr. Wike reviewed the year ending June 30, 2020 audit report for the Board.  He highlighted several 
areas for the Board. Mr. Wike pointed out the need to build our fund balance up. He stated that in looking 
at the detailed transactions of schools to make sure that BCS is in compliance with state and federal 
policies, there were no significant findings to note. He expressed appreciation for the cooperation 
received from all BCS staff and the Finance Department. 
 
ACTION AGENDA 

• 2020-2021 Budget Amendment #3 
Ms. McMahon made a motion to approve Budget Amendment #3 as presented and Ms. Simpkins 
seconded the motion – the motion was approved unanimously by a roll call vote. 
 

• Letter of Intent for Purchase of E-Rate Related Network Switches & Wireless Access Points 
Under North Carolina State Contract #NC20C2-03    

Ms. Churchill made a motion to approve the issuance of purchase orders for network switches and 
wireless access points, contingent upon and after receipt of our E-rate funding approval between April 
2021 and May 2022 and Mr. Bryant seconded the motion – the motion was approved unanimously by a 
roll call vote. 
 

• Haw Creek Elementary School Additions & Renovations Phase 2: Accept GMP and Authorize 
CMAR and Architect to Proceed    

Ms. McMahon made a motion to accept the GMP as proposed by the CMAR, Hickory Construction 
Company, in the amount of $6,607,287 for Phase 2 Renovations at Haw Creek Elementary School 
utilizing Article 39 funds previously approved for this project and Authorize the CMAR and Architect to 
proceed with the construction phase based upon their current contracts with adjustments to reflect the 
proposed schedule and GMP costs and Mr. Queen seconded the motion – the motion was approved 
unanimously by a roll call vote. 
 

• Haw Creek Elementary School Additions & Renovations Phase 2: Procurement of Classroom and 
Admin Furnishings  

Ms. McMahon made a motion to issue a purchase order to PBI, Inc. for furniture and equipment for the 
Phase 2 Additions and Renovations Project at Haw Creek Elementary School in the amount of 
$656,373.36 and Ms. Buchanan seconded the motion – the motion was approved unanimously by a roll 
call vote. 
 

• Haw Creek Elementary School Additions & Renovations Phase 2: Procurement of Media Center 
Furnishings   

Ms. McMahon made a motion to issue a purchase order to Meteor Education, LLC for media center 
furniture and equipment for the Phase 2 Additions and Renovations Project at Haw Creek Elementary 
School in the amount of $160,887.75 and Mr. Queen seconded the motion – the motion was approved 
unanimously by a roll call vote. 
 

• Enka Middle School Re-Roofing Project: Approval of Change Order    
Mr. Fierle answered questions from the Board concerning the two change orders on the agenda. He 
explained that since there were no major problems encountered in the roofing projects that BCS was able 
to use the contingency funds in the budget to complete further work on these two school’s roofs. Mr. 
Fierle stated that the School Capital Fund Commission approved the use of the contingency funds. 
 
Ms. Simpkins made a motion to authorize the execution of a change order to Southern Metal Systems in 
the amount of $115,000.00 to re-roof the annex building at Enka Middle School and Mr. Queen seconded 
the motion – the motion was approved unanimously by a roll call vote. 
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• Avery’s Creek Elementary School Re-Roofing Project: Approval of Change Order   
Ms. Churchill made a motion to authorize the execution of a change order to AAR of North Carolina, Inc. 
in the amount of $60,250.00 to re-roof Area J at Avery’s Creek Elementary School and Ms. Buchanan 
seconded the motion – the motion was approved unanimously by a roll call vote. 
  

• Approval of DPI Facility Needs Survey  
Mr. Queen made a motion to certify the 2020-21 DPI Facility Needs Survey and forward to NCDPI 
pending approval by the County Commissioners and Ms. McMahon seconded the motion – the motion 
was approved unanimously by a roll call vote. 
  

• Consideration of Buncombe County Schools’ “Return to Learn” Plans   
 Ms. Franklin moved that Buncombe County Schools remain operating in a remote-only Plan C of 
instruction through at least February 12, 2021 due to significant concerns over current local COVID 
metrics and Ms. Simpkins seconded the motion. 
 
Ms. Franklin also stated that if this motion is approved it would allow the Board an opportunity to review 
the local metrics and determine at the February 4 board meeting whether conditions warrant a return to a 
Plan B operation for K-12 or to remain in Plan C beginning Monday, February 15. 
 
Ms. Churchill asked that Dr. Baldwin discuss the metrics used in making decisions to return to in-person 
learning. Dr. Baldwin stated that factors from the State level and our local DHHS officials both play a part 
in the Board’s decision. He mentioned the many small group meetings that the Board has participated in 
with our local health officials to keep apprised of the most current health metrics and best practices for 
our county. Other questions regarding asynchronous Wednesdays, serving special populations, 
transportation and instructional support funding were also addressed.  
 
After discussion had concluded, Ms. Franklin called for a vote by roll call. The motion was approved 
unanimously. 

   
CONSENT AGENDA 

• Minutes: December 3, 2020 – Regular Meeting 
• Minutes: December 18, 2020 – Special Called Meeting 
• Personnel Report 
• POLICIES FOR SECOND READING 

Policy 1510/4200/7270 School Safety 
Policy 1725/4035/7236 Title IX Sexual Harassment – Prohibited Conduct and Reporting Process 
Policy 1726/4036/7237 Title IX Sexual Harassment 
Policy 3102 Online Instruction 
Policy 5020 Visitors to Schools 
Policy 5030 Community Use of Facilities 
Policy 6305 Safety and Student Transportation Services 
Policy 7220/1750 Grievance Procedure for Employees 
Policy 7240 Drug Free and Alcohol Free Workplace 
Policy 7310/4040 Staff Student Relations 
Policy 7900 Resignation 

Ms. Simpkins made a motion to approve the consent agenda and Mr. Queen seconded the motion – the 
motion was approved unanimously by a roll call vote. 
 
INFORMATION AGENDA 

• Finance Reports 
• Extension of Allied Universal Guard Services for Buncombe County Schools (2020-2021) 

 
ANNOUNCEMENTS / FUTURE MEETINGS 

• The next Board of Education Regular Meeting will be held on February 4, 2021 with Work 
Session Updates and Closed Session beginning at 4:00 p.m. in the Beaucatcher Room and the 
Open Session beginning at 5:30 p.m. in the Minitorium at 175 Bingham Road, Asheville, NC  
28806. 

 
ADJOURNMENT 
Mr. Bryant made a motion to adjourn the meeting at 6:45 p.m. and Ms. Simpkins seconded the motion – 
the motion was approved unanimously by a roll call vote. 
 
 
 
__________________________     _________________________ 

Tony Baldwin, Superintendent &                                Ann B. Franklin, Madam Chair 
Ex Officio Secretary 
 
Minutes for Approval: February 4, 2021 
klm 


