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BUNCOMBE COUNTY BOARD OF EDUCATION 
SPECIAL CALLED MEETING   

10:00 a.m. – Call to Order – Minitorium 
August 13, 2021 
OPEN SESSION 

Broadcast Live on YouTube 
 

  
 MINUTES 

 
 

BE IT REMEMBERED:  That the Buncombe County Board of Education met in a special called session 
on August 13, 2021 at 10:00 a.m. in the Minitorium located at 175 Bingham Road, Asheville, North 
Carolina and via electronically on Zoom for Board members and streamed live on YouTube, when the 
following business was transacted. 
 
The following Board members were present:  
Ann Franklin, Madam Chair    Pat Bryant, Member      
Peggy Buchanan, Member    Amanda Simpkins, Member  
Cindy McMahon, Vice-Chair      Max Queen, Member  
Amy Churchill, Member  
 
Staff present: Dr. Tony Baldwin, Superintendent; Susanne Swanger, Associate Superintendent; Joseph 
Hough, Assistant Superintendent; Robert Frisby, Assistant Director of Technology; Stacia Harris, Director 
of Communications; Leslie Averill and Josh Ponder, Technology Support Specialists; Cynthia Lopez, 
Attorney and Laurel Bates, Executive Administrative Assistant    
 
CALL TO ORDER – Madam Chair Franklin    
 
APPROVAL OF AGENDA  
Mr. Queen made a motion to approve the agenda and Ms. McMahon seconded the motion – the motion 
was approved unanimously. 
 
PLEDGE OF ALLEGIANCE   
 
MOMENT OF SILENCE 
 
ACTION AGENDA 
 

• Update on Local Covid-19 Data – Buncombe County Health Department 
 

Dr. Baldwin introduced Dr. Jennifer Mullendore to discuss the most recent covid data. Dr. 
Mullendore thanked the public for attending the meeting and expressed the board’s desire for a 
safe return to school on August 23. Members of the board asked questions regarding quarantine, 
masking, and metrics.  
 
Dr. Baldwin discussed the importance of the use of metrics to prompt a consideration of a change 
in face covering protocol. He feels as though it needs to be based on a combination of local data, 
which is what impacts BCS. He showed two slides to explain the decision-making process. He 
shared that t is good news that we will be in person at the start of this year and compared that to 
where we were last year. He also discussed the importance of recovery and advancement as well 
as social/emotional recovery. He mentioned that the maps we refer to have changed from the 
state to the federal level, which is updated more often. Dr. Baldwin discussed the proposal of 
asking the board to re-evaluate data frequently to consider all relevant factors relation to face 
covering protocol. 

 
• Discuss Option “B” Criteria for Modifying Mask Guidelines – BCS Administration 

 
Decisions to operate schools during the 2021-2022 school year will be reviewed, at a minimum, 
during each monthly board session in accordance with local Covid-19 patterns and metrics. As a 
benchmark only and subject to consideration of all relevant factors, the board would consider a 
change in face covering protocol in consultation with BCDHHS if certain metrics were realized. 
 
 

Madam Chair asked to entertain a motion to amend the approved action last week, Option B, and remove 
the exemption to the mask requirement for individuals that are vaccinated. If approved, all students, staff, 
and visitors are required to wear face coverings when indoors and regardless of vaccination status. 
Exceptions would be allowed as outlined by the NCDHHS. Mr. Bryant asked if that motion would follow 
the guidance of the CDC and local health department. Ms. Franklin said it would. 
Mr. Bryant so moved to accept the motion read by Madam Chari, and Ms. McMahon seconded the 
motion. 
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Ms. McMahon asked if these guidelines would also apply to Central Office staff. It was confirmed that it 
will. Ms. Simpkins asked if this motion changed what was voted on at the last board meeting with regard 
to athletics. Madam Chair stated that the prior motion would still stand. 
 
Hearing no other questions, Madam Chair called the vote – the motion was approved unanimously. 
 

• Consideration to Strengthen Current Mask Requirements in School Buildings 
 

Mr. Bryant made a motion to approve the consideration of a change in operations according to the plan 
presented by Dr. Baldwin be adopted as presented and Ms. Churchill seconded the motion. 
 
Ms. Simpkins asked for some clarification regarding specific wording that would lead to re-examining the 
mask guidelines. 
 
Ms. Simpkins then made an amendment to the motion regarding the consideration of a change in 
operations. She would like the wording changed from AND/OR under Reduce or Amend Requirements to 
just AND, Mr. Bryant had no objections to amending his motion. 
 
Madam Chair then called for the vote to the amended motion – the motion was approved unanimously. 

 
ADJOURNMENT – Madam Chair Franklin 
Mr. Queen made a motion to adjourn the meeting at 10:52 a.m. and Ms. McMahon seconded the motion 
– the motion was approved unanimously. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________     _________________________ 

Tony Baldwin, Superintendent &                                Ann B. Franklin, Madam Chair 
Ex Officio Secretary 
 
Minutes for Approval: September 2, 2021 
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