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BUNCOMBE COUNTY BOARD OF EDUCATION REGULAR MEETING 
4:00 p.m. – Call to Order – Executive Conference Room  

(Work Session Updates / Closed Session) 
Thursday, October 7, 2021 

5:30 p.m. – Minitorium 
Broadcast live on BCS Communications YouTube Account 

 
MINUTES                                             

BE IT REMEMBERED:  That the Buncombe County Board of Education met in a regular session on 
October 7, 2021 at 5:30 p.m. in the Minitorium located at 175 Bingham Road, Asheville, North Carolina 
and streamed live on YouTube, when the following business was transacted. 
 
The following Board members were present:  
Ann Franklin, Madam Chair    Pat Bryant, Member      
Peggy Buchanan, Member    Amanda Simpkins, Member  
Cindy McMahon, Vice-Chair     Max Queen, Member  
Amy Churchill, Member  
 
Staff present: Dr. Tony Baldwin, Superintendent; Susanne Swanger, Associate Superintendent; Joseph 
Hough, Assistant Superintendent; Tonya Robinson, Director of Secondary Education; Barry Pace, 
Director of Technology; Robert Frisby, Assistant Director of Technology; Steve Earwood, Director of 
Testing; Stacia Harris, Director of Communications; Ben Rickert, Assistant Director of Communications; 
Tim Reaves, Communications Specialist; Leslie Averill, Scott Emory and Joshua Ponder, Technology 
Support Specialists; Tina Thorpe, Chief Finance Officer; Clark Wyatt, Director of Maintenance; Tim Fierle, 
Director of Facilities; Dean Shatley, Attorney and Kim Matthews, Executive Administrative Assistant                                        
 
MOTION TO CLOSED SESSION 
Ms. Buchanan made a motion to enter into closed session at 4:30 p.m. and Ms. Churchill seconded the 
motion – the motion was approved unanimously. 
 
The Madam Chair will entertain a motion for the Board of Education to enter into closed session pursuant 
to G.S. 143-318.11 for the following purposes:  

• Under subsection (a)(1) to prevent the disclosure of privileged and confidential personnel 
information pursuant to G.S. 115C-319-321; 

• Under subsection (a)(1) to prevent the disclosure of privileged and confidential student 
information pursuant to 20 U.S.C. 1232g (FERPA); 

• Under subsection (a)(3) to discuss matters protected by the attorney-client privilege.  
 
ADJOURNMENT  
At 5:25 p.m. Mr. Queen made a motion to adjourn the closed session and Ms. Buchanan seconded the 
motion – the motion was approved unanimously. 
 
WORK SESSION UPDATES 
Dr. Baldwin shared a document that was sent out this week from NCDHHS on legal authority and 
requirements regarding control measures in schools. The document includes information on the 
principal’s duty to report, investigate and comply with control measures within the school. 
 
The Board held a discussion concerning the shortage in bus drivers and other non-certified positions. Dr. 
Baldwin stated that a team consisting of staff from Human Resources, Transportation and Finance have 
been working together on ideas that would help to attract and retain more bus drivers. Several Board 
members said that they are hearing concerns from schools and parents about the lack of bus drivers. Dr. 
Baldwin would like to offer a bonus incentive program to address the situation. The consensus of the 
Board was that they were agreeable to this line of incentives. Dr. Baldwin said that they are hoping when 
the state budget is passed, that there will be raises for all non-certified positions. He also stated that the 
salary study that the Board has commissioned should be sharing results within the next couple of months. 
 
CALL TO ORDER   
Ms. Franklin called the meeting to order at 5:35 p.m. 
                    
PRESENTATION OF COLORS / PLEDGE OF ALLEGIANCE / ROBERSON HIGH SCHOOL Instructed 
by Master Sergeant Michael McCrae, USAF (retired) and Colonel Tom Bell, USAF (retired).  
 
MOMENT OF SILENCE 
 
APPROVAL OF AGENDA 
Ms. Franklin stated that the agenda would need to be amended by removing the action item, NCSBA 
2021 Voting Delegates and changing the bill number referenced in the Resolution to House Bill 118. 
Mr. Queen made a motion to approve the agenda as amended and Ms. McMahon seconded the motion – 
the motion was approved unanimously. 
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SUPERINTENDENT'S COMMENTS                    
• Dr. Baldwin Congratulated the 2021-2022 Principal of the Year, Valley Springs Middle School 

Principal, Ben Alexander. Mr. Alexander was recognized district-wide by his fellow forty-three 
school principals for the honor. He will proceed on to competition relative to state-wide recognition. 
Dr. Baldwin thanked the Buncombe County Schools Foundation and First Citizens Bank for their 
support of the program. 

• Dr. Baldwin also recognized another distinguished staff member, Buncombe County Early College 
English teacher, Anneliese Shreve as the recipient of the 2021-2022 Beginning Teacher of the Year 
by the North Carolina Center for the Advancement of Teaching.  

• Later in the agenda, Dr. Baldwin noted that we would be honoring the Counselors and Social 
Worker of the Year in our school district. He congratulated school counselors Colleen McKay from 
Koontz Intermediate; Kristen Keliher from Reynolds Middle and Michelle Waggaman at Roberson 
High School; and Angie Brock, social worker for both Fairview and Haw Creek Elementary Schools.  

• Dr. Baldwin recognized the partnership between Mission Health and North American Rescue, the 
manufacturer of the Stop the Bleed medical kits, for providing each of our classrooms, school 
buses and SROs with this resource. Likewise, the leadership provided by Mr. Hough is greatly 
appreciated in coordinating the training of all relevant BCS staff on how to properly use the kit in the 
event of an emergency. 

• In closing, Dr. Baldwin reminded the Board of two calendar events this month. First, on October 19th 
our Safe Schools Symposium will begin at 8 a.m. at Brookstone Church and on October 26th 
Reynolds High School will host the County-Wide Advisory Council Meeting which will begin at 
6 p.m. He thanked both Brookstone Church and Reynolds High School for hosting these very 
important events!  

 
GOOD NEWS              

• Social Worker of the Year: Angie Brock, Haw Creek Elementary & Fairview Elementary Schools    
• Elementary/Intermediate School Counselor of the Year: Colleen McKay, Koontz Intermediate 

School   
• Middle School Counselor of the Year: Kristin Keliher, Reynolds Middle School   
• High School Counselor of the Year: Michelle Wagaman, Roberson High School 
• Beginning Teacher of the Year:  Anneliese Shreve, Buncombe County Early College 

Dr. Donna Lanahan spoke about Ms. Shreve  
• Principal of the Year: Ben Alexander, Valley Springs Middle School   

 
PUBLIC COMMENT  
 
Rob Elliot, a parent of two in the Reynolds District and a PTA volunteer, thanked the board, teachers and 
staff who have provided a safe and friendly environment in the schools. He also encouraged the board to 
work collaboratively with parents to increase mental health resources in the schools. 
Laura Dylus, a parent in the North Buncombe district, expressed her concern over the NCStrongSchools 
Toolkit guidelines and Governor Cooper’s push to have schools encourage vaccinations for children. 
Greg Parks stated that he was disappointed in the board’s performance, the decreasing student 
enrollment and the unfilled staff positions. He doesn’t feel that the board should have received a raise this 
year and he supports the bill regarding a change in the election of board members. 
Vickie Cook spoke in support of the bill introduced to change the elections of school board members. 
Gloria Michael, a resident of Black Mountain, quoted scripture and also read a quote from Martin Luther 
King. 
Don Yelton, a resident of Buncombe County, expressed his concern that the board was bullying students 
into getting vaccines. He also stated that teachers were asking students if they were vaccinated. He 
questioned when the board’s raise was approved by the county commissioners. 
Reverend Sara Wilcox, a Reynolds’ district parent spoke about the seriousness of Covid and thanked the 
board for doing their jobs with compassion. She also appreciated the board taking safety seriously and 
advocated for masks and other safety protocols to be kept in place. 
 
CURRICULUM FEATURE   

• 2020-2021 School Performance Data and Accountability Measures – Steve Earwood, Director of 
Testing and Accountability 

Mr. Earwood presented the Board with information on the 2020-2021 school performance data. He 
reviewed what information was required to be reported to the state, BCS’ cohort graduation rate as 
compared to the state’s rate, end of grade scores for reading, math and science, and end of course 
scores as compared to the state. Mr. Earwood also shared information on other indicators of BCS’ 
student progress, BCS’ ACT composite scores and participation rates in the testing process. Mr. Earwood 
summarized what this data shows about this past year’s learning and the areas that will be targeted in 
this upcoming year. 
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ACTION AGENDA 

• County Wide Floating Support Staff Custodial Services – Award of Contract    
Mr. Wyatt answered questions from the Board concerning the need to hire outside custodial support 
services. He cited the difficulties encountered in hiring enough custodians due to Covid related issues, 
compensation levels, and work force availability, as reasons that necessitate the need for outside 
contracting help. By hiring outside support, Mr. Wyatt stated that they will be able to supplement schools 
who need help.  
Mr. Bryant made a motion to award a contract for County Wide Floating Support Staff Custodial Services 
to the Budd Group, Inc. not to exceed  $414,000.00 and Ms. Simpkins seconded the motion – the motion 
was approved unanimously. 
 

• Authorization of Lottery Application for Reynolds High School Stadium and Baseball Field Lights   
Mr. Bryant asked for clarification on the location of the poles to be replaced. Mr. Wyatt stated that the 
poles on the visitor side are shared with the two fields.  
Ms. McMahon made a motion authorize execution of an application for use of lottery funds in the amount 
of $875,000.00 for the Reynolds High School Stadium and Baseball Field Lights and Ms. Buchanan 
seconded the motion – the motion was approved unanimously. 
 

• NCSBA 2021 Voting Delegates (removed from the agenda)               
 

• Resolution Regarding House Bill 118                     
Mr. Shatley gave the Board information on how House Bill 118 came about and what it will mean for the 
Board’s future election process if passed. The bill would change how the Board of Education in 
Buncombe County is elected. Currently, all seven seats can be voted on by anyone residing in Buncombe 
County. If HB 118 is passed, only residents residing in the district the board member is running in, can 
vote for that person and for the at-large seat. Mr. Shatley said that due to state law, the electoral districts 
would have to be redrawn to make the number voting in each district more equitable, within a five percent 
difference between each, to be in compliance. This would likely mean that the electoral districts would not 
line up with the attendance districts. It could also mean that a person may be running for a district 
representative that they do not actually live in. If the bill passes, the electoral districts will have to be 
redrawn by the 2024 elections.  
 
Board members shared their thoughts on this proposed bill. They discussed the possibility of having to 
redraw the school district attendance lines if this bill were to pass in order for each district to be 
represented correctly and fairly. Stating that it would be a cumbersome process and one that many 
residents would not agree with.  
 
Mr. Shatley read aloud the resolution for the Board’s approval. 
 
Mr. Bryant made a motion to approve the support of the Resolution Opposing Proposed Changes for 
Elections to the Buncombe County School Board by District and Ms. Churchill seconded the motion – the 
motion was approved unanimously. 
 

• Consideration of BCS’ Return to Learn Plans – Local Face Covering Policies Per Senate Bill 654   
Dr. Baldwin began by reminding everyone of the requirement in SB 654 that all public schools are to vote 
at least once a month on whether the face covering policy in their system should be modified. He then 
reviewed the metrics that the Board developed that would prompt a change in operations. Then Dr. 
Baldwin supplied the Board with information on four key metrics for North Carolina that show signs of a 
leveling off. These included: the number of currently hospitalized, the percentage of positive tests, the 
number of daily cases reported, and the percentage of emergency department visits this season that are 
Covid-like illness-compared to previous seasons. Next, the case rates across all age groups and case 
rate among children were given, showing a decline beginning. Dr. Baldwin then gave a comparison from 
the last board meeting’s statistics on the percent positivity rate and level of community transmission in the 
state and county. The number of new cases since September 2 in BCS staff and students was also 
reviewed. Information on mask policies within the state was also shared as well as information from the 
CDC on Covid case counts in counties with and without mask requirements. 
 
Ms. McMahon made a motion to maintain the current BCS face covering policy in all BCS buildings for 
students, staff and visitors and Mr. Bryant seconded the motion – the motion was approved unanimously. 
 
CONSENT AGENDA 

• Minutes: September 2, 2021 – Regular Meeting Open Session 
• Personnel Report  
• Black Mountain Primary Request to Change Banking Institution 
• Black Mountain Elementary Request to Change Banking Institution 
• Memorandum of Understanding: Maintenance and Operation of the Pool Located at TC Roberson 

High School 
• Advisory Council Members for 2021-2022 
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• Advisory Council Request to Change Member 
• POLICIES FOR SECOND READING 

             Policy 6320 – Use of Student Transportation Services 
             Policy 7232- Discrimination and Harassment in the Workplace 
             Policy 7310/4040 – Staff-Student Relations 
             Policy 7510 – Leave 
Mr. Queen made a motion to approve the items on the consent agenda and Ms. Simpkins seconded the 
motion – the motion was approved unanimously. 
 
       INFORMATION AGENDA 

• 2021-2022 Yellow Bus List 
• POLICIES FOR FIRST READING 

Policy 6220 – Operation of Student Food Services    
   

ANNOUNCEMENTS / FUTURE MEETINGS 
• The next Board of Education Regular Meeting will be held on November 4, 2021, with Work 

Session Updates, and Closed Session beginning at 4:00 p.m. in the Executive Conference Room 
and the Open Session beginning at 5:30 p.m. in the Minitorium at 175 Bingham Road, Asheville, 
NC  28806. 

 
ADJOURNMENT 
Ms. Simpkins made a motion to adjourn the meeting at 7:28 p.m. and Ms. Churchill seconded the meeting 
– the motion was approved unanimously. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
__________________________     _________________________ 

Tony Baldwin, Superintendent &                                Ann B. Franklin, Madam Chair 
Ex Officio Secretary 
Minutes for Approval: November 4, 2021 
klm 


