
BUNCOMBE COUNTY BOARD OF EDUCATION 
SPECIAL CALLED MEETING 

December 13, 2021 
10:00 a.m. – Electronic Meeting via Zoom 

Minitorium 
175 Bingham Road, Asheville, NC 28806 

Broadcast live on BCS Communications YouTube Account 
 

OPEN SESSION 
 

  
 MINUTES 

BE IT REMEMBERED:  That the Buncombe County Board of Education met in a special called session 
on December 13, 2021 at 10:00 a.m. via electronic means in the Minitorium located at 175 Bingham 
Road, Asheville, North Carolina and streamed live on YouTube, when the following business was 
transacted. 
 
The following Board members were present:  
Ann Franklin, Madam Chair    Pat Bryant, Member (absent)      
Peggy Buchanan, Member    Amanda Simpkins, Member  
Cindy McMahon, Member    Max Queen, Member  
Amy Churchill, Vice-Chair (absent)  
 
Staff present: Dr. Tony Baldwin, Superintendent; Susanne Swanger, Associate Superintendent; Joseph 
Hough, Assistant Superintendent; Tonya Robinson, Director of Secondary Education; Jennifer Reed, 
Director of Elementary & Intermediate Education; Barry Pace, Director of Technology; Robert Frisby, 
Asst. Director of Technology; Stacia Harris, Director of Communications; Communications Specialist; 
Scott Emory and Joshua Ponder, Technology Support Specialists; Tina Thorpe, Chief Finance Officer; 
Dean Shatley, Attorney and Kim Matthews, Executive Administrative Assistant    
 
CALL TO ORDER – Madam Chair Franklin 
Ms. Franklin noted that the meeting was being held electronically via Zoom and that Ms. Churchill and Mr. 
Bryant were not in attendance. 
 
PLEDGE OF ALLEGIANCE 
 
APPROVAL OF AGENDA  
Mr. Queen made a motion to approve the agenda and Ms. McMahon seconded the motion – the motion 
was approved unanimously by a roll call vote. 
 
ACTION AGENDA 

• Approval of “Qualifying List” for COVID Professional Development/Training for Certified Teachers 
             and Certified Instructional Support 
Dr. Baldwin explained that approval from the Board was being sought for COVID-19 associated 
professional development and training for certified teachers and certified instructional support that would 
qualify for a $1,000 bonus from the State. Dr. Baldwin then read the list of nineteen professional 
development topics that were offered for staff to complete for this requirement.  
 
Board members asked for clarification on the number of courses that the staff would need to complete to 
qualify for the bonus. Ms. Thorpe stated that the state only specifies one course needed and that the 
professional development must be completed by January 1, 2022. She said that the majority of our 
certified teachers completed the training that was made available starting in March of 2020. For teachers 
hired recently, they can complete at least one course by January 1, 2022 to qualify. The bonus will be 
paid on the January 31, 2022 paycheck and it will be taxed at a higher rate due to the fact that it is 
classified as a “bonus”. Teachers that need to complete COVID-19 professional development will be 
contacted to ensure they have the opportunity to participate. Dr. Baldwin was asked about the funding 
source of this bonus. He said that the funds are provided for in the recently approved state budget, 
through their ESSER funds. Board members also asked about those teachers paid by the state and those 
that are locally funded – will they both receive the bonus? Dr. Baldwin said that we are waiting for 
clarification on exactly which certified staff will qualify for the bonus, but that typically we have taken that 
into consideration for all other types of incentives, raises and bonus’ and would look to include the locally 
funded teachers as well.   
  
Ms. McMahon made a motion for approval of “Qualifying List” for COVID professional 
Development/Training for Certified Teachers and Certified Instructional Support and Ms. Simpkins 
seconded the motion – the motion was approved unanimously by a roll call vote. 
 
ADJOURNMENT – Madam Chair Franklin 
Mr. Queen made a motion to adjourn the meeting at 10:18 a.m. and Ms. Buchanan seconded the motion 
– the motion was approved unanimously by a roll call vote. 
 
 
__________________________     _________________________ 

Tony Baldwin, Superintendent &                                Ann B. Franklin, Madam Chair 
Ex Officio Secretary 
Minutes for Approval: January 13, 2022 
klm 


