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BUNCOMBE COUNTY BOARD OF EDUCATION REGULAR MEETING 
4:00 p.m. – Call to Order – Executive Conference Room  

(Work Session Updates / Closed Session) 
Thursday, January 13, 2022 

5:30 p.m. – Minitorium 
Broadcast live on BCS Communications YouTube Account 

 
MINUTES        

                                     
BE IT REMEMBERED:  That the Buncombe County Board of Education met in a regular session on 
January 13, 2022 at 5:30 p.m. in the Minitorium located at 175 Bingham Road, Asheville, North Carolina 
and streamed live on YouTube, when the following business was transacted. 
 
The following Board members were present:  
Ann Franklin, Madam Chair (absent)   Pat Bryant, Member      
Peggy Buchanan, Member    Amanda Simpkins, Member  
Cindy McMahon, Member (virtual attendance)  Max Queen, Member (virtual attendance)  
Amy Churchill, Vice-Chair  
 
Staff present: Dr. Tony Baldwin, Superintendent; Joseph Hough, Assistant Superintendent; Tonya 
Robinson, Director of Secondary Education; Jennifer Reed, Director of Elementary & Intermediate 
Education; Barry Pace, Director of Technology; Robert Frisby, Asst. Director of Technology; David 
Thompson, Director of Student Services; Stacia Harris, Director of Communications; Ben Rickert, 
Assistant Director of Communications; Tim Reaves, Communications Specialist; Leslie Averill, Scott 
Emory and Joshua Ponder, Technology Support Specialists; Tina Thorpe, Chief Finance Officer; Clark 
Wyatt, Director of Maintenance; Tim Fierle, Director of Facilities; Chris Campbell, Attorney and Kim 
Matthews, Executive Administrative Assistant                                        
 
MOTION TO CLOSED SESSION 
Mr. Bryant made a motion to enter into closed session at 4:55 p.m. and Ms. Buchanan seconded the 
motion – the motion was approved unanimously by a roll call vote. Ms. Franklin, Mr. Queen and Ms. 
McMahon joined the closed session electronically 
 
The Madam Vice-Chair will entertain a motion for the Board of Education to enter into closed session 
pursuant to G.S. 143-318.11 for the following purposes:  

• Under subsection (a)(1) to prevent the disclosure of privileged and confidential personnel 
information pursuant to G.S. 115C-319-321; 

• Under subsection (a)(1) to prevent the disclosure of privileged and confidential student 
information pursuant to 20 U.S.C. 1232g (FERPA); 

• Under subsection (a)(3) to discuss matters protected by the attorney-client privilege.  
 
ADJOURNMENT  
At 5:29 p.m. Mr. Queen made a motion to adjourn the closed session and Ms. Simpkins seconded the 
motion – the motion was approved unanimously by a roll call vote. 
 
WORK SESSION UPDATES 
Dr. Baldwin reviewed the amended budget request that was submitted to the County Commissioners this 
week. He stated that in a meeting with the County Manager, Ms. Pinder, and the County Commissioner 
Chair, Mr. Newman, and their staff, that himself along with our finance team explained the additional 
requests being made. Another meeting is planned for the first of February to discuss further. Ms. Harris 
gave a brief overview of the ABC Collaborative’s “Test to Stay” study and what participation in the study 
would mean for BCS.  
 
CALL TO ORDER   
Ms. Churchill called the meeting to order at 5:45 p.m. and noted that Mr. Queen and Ms. McMahon would 
participate via Zoom, and that Ms. Franklin would be absent for this evening’s meeting. 
                    
PRESENTATION OF COLORS / PLEDGE OF ALLEGIANCE / OWEN HIGH SCHOOL - Instructed by 
Lieutenant Colonel Brook King, United States Army (retired) and Sergeant First Class Jeffrey L. Garland, 
United States Army (retired) 
 
MOMENT OF SILENCE 
 
APPROVAL OF AGENDA  
Mr. Bryant moved to amend the agenda to reflect that the employee item discussed in Closed Session be 
added to the action agenda and an addition of a personnel report addendum be added to the consent 
agenda and then to approve the agenda as amended and Ms. Simpkins seconded the motion – the 
motion was approved unanimously by a roll call vote of 6/0. 
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SUPERINTENDENT'S COMMENTS                          

• Dr. Baldwin stated that along with welcoming in a new year (2022) our return from the holidays 
brought in a bit of disruption from Mother Nature in the form of winter weather, as well as, more 
significantly, a surge of impact from the Omicron strain! Later in the agenda, during our Return to 
Learn presentation as required through SB 654, reference will be made to the multiple revisions 
that have been made to the NCStrongSchools Toolkit regarding COVID response protocol. The 
revisions focus especially on reduced quarantine and isolation timelines when certain conditions 
are met. Dr. Baldwin recognized BCS principals for their leadership and creative problem solving 
to address the staffing issues that have arisen within their schools. He also said that recognition 
should go out to BCS’ COVID coordinators and school nurses that are dealing with day-to-day 
testing and contact tracing procedures. Dr. Baldwin expressed his appreciation for the patience 
and understanding that our parents and community stakeholders have provided in support of all 
our efforts to maintain in-person instruction, while keeping our students and staff as safe as 
possible. 

• BCS’ high school end of semester exams, both state and teacher-made, are being completed this 
week. Dr. Baldwin was pleased to report that the testing process across the district appears to be 
going well. The second semester is scheduled to begin next Wednesday, January 19th. 
He reminded everyone that this upcoming Monday, January 17th our school district will be 
observing the Martin Luther King holiday. The following day, Tuesday, January 18th is a 
designated teacher workday for planning and preparation - especially relative to the transition into 
the second semester.  

• Dr. Baldwin also reminded all that our Mid-Year Graduation ceremony will take place on 
Saturday, January 29th at the Thomas Wolfe Auditorium beginning at 11:00 that morning.  

PUBLIC COMMENT 
Julie Gunn, a resident of Buncombe County, thanked the board for their hard work and asked the Board 
to drop mask mandates. She also spoke against vaccine or proof of vaccine mandates. 
Greg Parks, a parent from the Erwin district, thanked Board members and administrative staff for 
responding to emails. He expressed concerns with BCS over mask mandates, critical race theory, funding 
issues, staffing shortages, decreasing enrollment and various other subjects. 
Sarah Disher Ratliff, a parent from the Reynolds district, referenced the resolution the Board adopted 
concerning the current board election process and asked the Board to voice their opinion to the City of 
Asheville’s Council regarding the Ramada Inn’s conversion to a homeless shelter in the Oakley 
community.  
Godfrey Cavers, a resident of Buncombe County, voiced his opposition to required masks in schools and 
referenced several studies. 
Lissa Pederson, a teacher in the Erwin district, thanked the board and appreciates the board maintaining 
the mask guidelines in schools. She also thanked the board for the retention bonuses to the BCS 
employees but stated that there are systems giving larger bonuses. She would like to see BCS staff 
receive the same amount as the Asheville City Schools’ employees. 
Sara Wilcox, a parent from the Reynolds district expressed Covid concerns over the reduction of 
quarantine days and supports a move to virtual learning during this rise in cases. She thanked the Board 
for continuing the mask guidelines in schools. 
 
ACTION AGENDA 

• 2021-2022 Budget Amendment #2    
Mr. Bryant made a motion to approve Budget Amendment #2 as presented and Ms. Simpkins seconded 
the motion – the motion was approved unanimously by a roll call vote of 6/0. 
  

• Owen Middle School: Sewer Easement Request – Stone Drive       
Mr. Fierle answered questions from the Board concerning the route of the easement request and how this 
would affect the use of the ball field during the construction process. 
 
Mr. Bryant made a motion, subject to attorney review, and final Board approval, to grant an approximate 
420’ long x 10’ wide temporary construction easement and a permanent sewer maintenance agreement 
of Mr. Gary Robinson, homeowner at 125 Stone Drive, Swannanoa, NC. The owner will pay all related 
costs for construction, filings, surveys, and attorney fees of both parties. The agreement will also include 
language that it is the Board’s intent that the construction of the sewer cannot impede on any sports 
programs scheduling. The agreement would allow Buncombe County Schools to make changes to the 
sewer line, and the agreement, if necessary, when making improvements to Buncombe County School 
property and Ms. Simpkins seconded the motion – the motion was approved unanimously by a roll call 
vote of 6/0. 
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• Bell Elementary School: Proposed Sidewalk on School Property & Easement Request    
Mr. Fierle answered questions from the Board concerning the sidewalk connection and the current and 
future use of this parcel of property. Mr. Fierle stated that this sidewalk easement will not impede on our 
property as it is just an island of grass, he does not see any future use of the land. Mr. Fierle also 
addressed the maintenance of the sidewalk, stating that this will not be BCS’ responsibility. Mr. Campbell 
also stated that maintenance would be the responsibility of the easement holder. Mr. Fierle said that 
usually the city will assume maintenance responsibilities for sidewalks. The final easement agreement 
would be brought back before the Board for approval, and this would be addressed in the final 
documentation. 
 
Mr. Bryant made a motion to authorize execution of an easement for sidewalk construction on Maple 
Springs Road adjacent to the Bell Elementary School campus upon receipt of final design and review by 
staff and the Board Attorney and Mr. Queen seconded the motion – the motion was approved 
unanimously by a roll call vote of 6/0. 
 

• Glen Arden Elementary School: Duke Energy Utility Easement    
     Mr. Wyatt answered questions from the Board concerning the purpose of this easement, stating that Duke 

Energy is going to bury the utilities lines underground in an effort to reduce the power outages 
experienced in the area and will ultimately benefit the school as well. It is the intent that construction 
would be completed during the summer before school begins. 

       
     Ms. Simpkins made a motion to authorize execution of a Utility Easement request from Duke Energy on 

the property of Glen Arden Elementary School subject to attorney review and Ms. Buchanan seconded 
the motion and the motion was approved unanimously with a roll call vote of 6/0. 
 

• Resolution Dismissing a Career Teacher (added to the agenda)  
Mr. Bryant made a motion to approve the Resolution Dismissing Career Status Teacher as recommended 
by the Superintendent in closed session and Ms. Simpkins seconded the motion - the motion was 
approved unanimously by a roll call vote of 6/0. Ms. Franklin was absent from the open session. 
 

• Consideration of BCS’ Return to Learn Plans – Local Face Covering Policies Per Senate Bill 654 
Dr. Baldwin presented the Board with local and state health-related information for their consideration 
relative to BCS’ local face covering guidelines. The four key metrics that have been monitored throughout 
this year are seen to be steeply rising again. The percent of positive Covid cases has increased markedly 
in both the state and the county, and the level of community transmission for the entire state is 
considered to by at high level by the CDC. Dr. Baldwin noted the increase in the positive case numbers of 
staff and students since the last meeting. He shared the latest information on other NC LEA’s and their 
mask policies and noted that the Buncombe County Commissioners had extended the indoor mask 
requirements until February 16, 2022. Dr. Baldwin shared the latest revisions from the NCStrongSchools 
Toolkit that reflect a change in quarantine length. He proceeded then to share the ABC Collaborative’s 
“Test to Stay” study options that BCS could participate in, with Board approval. Dr. Baldwin then gave his 
recommendations to the Board. Dr. Baldwin answered questions from board members concerning the 
“Test to Stay” study, its process, protocols and benefits. Board members also asked about remote 
learning options available due to staffing or virus surge. Mr. Campbell read the session law, Senate Bill 
654, that was passed by the State for the 2021-2022 school year regarding this issue. It reads in Part IIA. 
Section 3A - Notwithstanding G.S. 115C-84.3, as enacted by this act, a public school unit shall have the 
authority to make day-to-day decisions for the 2021-2022 school year concerning whether shifting 
individual schools or individual classrooms that are providing in-person instruction to temporary remote 
instruction is necessary due to COVID-19 exposures that result in insufficient school personnel or 
required student quarantines. A public school unit shall report any shift by a school or classroom from in-
person to temporary remote instruction as provided in this section to the Department of Public Instruction 
within 72 hours of the shift and shall return to in-person instruction as soon as personnel are available, or 
the required quarantines are complete.   
 
Ms. McMahon made a motion to maintain the current mask requirement in school buildings for all 
students and staff and to consent to participate in phase two of the ABC Science Collaborative “Test to 
Stay” research study and Ms. Simpkins seconded the motion – the motion was approved unanimously by 
a roll call vote of 6/0. 
 
CONSENT AGENDA 

• Minutes: December 2, 2021 – Regular Meeting Open Session 
• Minutes: December 13, 2021 – Special Called Meeting Open Session 
• Personnel Report with Addendum 
• Approval of ESSER Funds for Non-State Paid COVID Professional Development/Training for 

Certified Teachers and Certified Instructional Support 
• POLICIES FOR SECOND READING 

 Policy 2240 – Board Appointments of Trustees to Asheville-Buncombe Technical Community 
             College 
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Ms. Simpkins made a motion to approve the items on the consent agenda including an addendum to the 
personnel report and Mr. Bryant seconded the motion – the motion was approved unanimously by a roll 
call vote of 6/0. 
 
INFORMATION AGENDA 

• Finance Reports 
• 2021-2022 Budget Process Resource Materials (Supplemental Information) 
• Notification of Informal Construction and Repair Contracts and Change Orders 

 
ANNOUNCEMENTS / FUTURE MEETINGS 

• The next Board of Education Regular Meeting will be held on February 3, 2022, with Work 
Session Updates, and Closed Session beginning at 4:00 p.m. in the Beaucatcher Room and the 
Open Session beginning at 5:30 p.m. in the Minitorium at 175 Bingham Road, Asheville, NC  
28806. 

 
ADJOURNMENT 
Mr. Bryant made a motion to adjourn the meeting at 7:17 p.m. and Ms. Buchanan seconded the motion – 
the motion was approved unanimously by a roll call vote of 6/0. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

__________________________     _________________________ 

Tony Baldwin, Superintendent &                                Ann B. Franklin, Madam Chair 
Ex Officio Secretary 
Minutes for Approval: February 3, 2022 
klm 


