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BUNCOMBE COUNTY BOARD OF EDUCATION REGULAR MEETING 
4:00 p.m. – Call to Order – Executive Conference Room  

(Work Session Updates / Closed Session) 
Thursday, March 3, 2022 

5:30 p.m. – Minitorium 
Broadcast live on BCS Communications YouTube Account 

MINUTES  
 
                                           

BE IT REMEMBERED:  That the Buncombe County Board of Education met in a regular session on 
March 3, 2022 at 5:30 p.m. in the Minitorium located at 175 Bingham Road, Asheville, North Carolina and 
streamed live on YouTube, when the following business was transacted. 
 
The following Board members were present:  
Ann Franklin, Madam Chair     Pat Bryant, Member (attending remotely)  
Peggy Buchanan, Member    Amanda Simpkins, Member  
Cindy McMahon, Member     Max Queen, Member   
Amy Churchill, Vice-Chair  
 
Staff present: Dr. Tony Baldwin, Superintendent; Susanne Swanger, Associate Superintendent; Joseph 
Hough, Assistant Superintendent; Tonya Robinson, Director of Secondary Education; Jennifer Reed, 
Director of Elementary & Intermediate Education; David Thompson, Director of Student Services; Ginny 
Barrett, Director of Title I; Robert Frisby, Interim Director of Technology; Stacia Harris, Director of 
Communications; Tim Reaves, Assistant Director of Communications; Hann Henson, Digital 
Communication Specialist; Leslie Averill, Scott Emory and Joshua Ponder, Technology Support 
Specialists; Tina Thorpe, Chief Finance Officer; Lisa Sharpe, Purchasing & Risk Control Officer; Clark 
Wyatt, Director of Maintenance; Tim Fierle, Director of Facilities; Dean Shatley, Attorney and Kim 
Matthews, Executive Administrative Assistant                                        
 
MOTION TO CLOSED SESSION 
Mr. Bryant made a motion to enter into closed session at 5:00 p.m. and Ms. Churchill seconded the 
motion – the motion was approved unanimously.  
 
The Madam Chair will entertain a motion for the Board of Education to enter into closed session pursuant 
to G.S. 143-318.11 for the following purposes:  

• Under subsection (a)(1) to prevent the disclosure of privileged and confidential personnel 
information pursuant to G.S. 115C-319-321; 

• Under subsection (a)(1) to prevent the disclosure of privileged and confidential student 
information pursuant to 20 U.S.C. 1232g (FERPA); 

• Under subsection (a)(3) to discuss matters protected by the attorney-client privilege.  
 
ADJOURNMENT  
At 5:25 p.m. Ms. McMahon made a motion to adjourn the closed session and Mr. Queen seconded the 
motion – the motion was approved unanimously. 
 
WORK SESSION UPDATES 
Ms. Thorpe and Ms. Fisher reviewed information pertaining to the class-size waiver request that was on 
the action agenda. They explained the need to request a waiver. Dr. Baldwin stated that the transition to 
optional masking in the schools has gone smoothly this week. He has heard no reports of any ridiculing 
from schools.  
 
CALL TO ORDER    
Madam Chair Franklin called the meeting to order at 5:30 p.m. and noted that Mr. Bryant will be joining 
the meeting virtually. 
                    
PRESENTATION OF COLORS / PLEDGE OF ALLEGIANCE /  ROBERSON HIGH SCHOOL Instructed 
by Master Sergeant Michael McCrae, USAF (retired) and Colonel Tom Bell, USAF (retired).  
 
MOMENT OF SILENCE 
 
APPROVAL OF AGENDA  
Mr. Queen made a motion to approve the agenda and Ms. Simpkins seconded the motion – the motion 
was approved unanimously by a roll call vote. 
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SUPERINTENDENT'S COMMENTS                      

• Dr. Baldwin noted that day four of transition to the district-wide Optional Mask Policy has been 
completed. He also recognized an additional change that went to effect as well on Tuesday 
morning – masks now became optional for students and staff while riding our school buses per 
the new CDC federal guidelines.  

• Dr. Baldwin stated that later in the agenda thirty-seven BCS teachers will be recognized for 
having recently renewed or completed for the first time, requirements for their National Board 
certification. The process is a rigorous, one- to five-year commitment of time that enables 
teachers to use the latest evidence-based methods for making their classrooms more engaging 
and successful. Buncombe County Schools ranks 18th in the nation for the number of National 
Board-Certified Teachers (NBCTs). In 2019, the National Board for Professional Teaching 
Standards named BCS a National Board Accomplished District, as more than twenty percent of 
teachers held the advanced teaching credential. He congratulated these teachers for such a 
valued accomplishment. 

• Dr. Baldwin extended special congratulations to BCS’ outstanding Communications Department. 
That team is led by Director Stacia Harris, who has been invaluable to our school district over the 
past two years under the shadows of COVID! The North Carolina School Public Relations 
Association (NCSPRA) held its annual Blue-Ribbon Awards celebration on February 11th. At this 
virtual event, Buncombe County Schools earned three Blue Ribbon Awards in recognition of 
excellence in school communications in electronic media. All three awards were gold, which is the 
highest honor in the category. 

• Dr. Baldwin called attention to some important events ahead in the month of March. District-wide, 
the 11th is an early dismissal day and the 23rd is an optional teacher workday. On Tuesday, March 
29th , our Middle School and High School All-County Student Orchestras will perform at Erwin 
High School beginning at 6 pm. 

 
CURRICULUM FEATURE 

• National Board Certified Teachers 
Ms. Swanger thanked the National Board Certified Teachers (NBCT) for their achievements. She 
introduced Laura Mayer, High School Literacy Coach, who has supported and coordinated the NBCT 
program in BCS since its inception. Ms. Mayer spoke about the program and praised the group for their 
hard work especially during the last two years and the challenges faced to accomplish this goal. Next, 
Cliff Dodson, Director of Bands at Cane Creek Middle School spoke on behalf of the NBCT’s. He 
discussed the program and how it benefits our students, teachers and system. He praised the group for 
being teacher leaders who go above and beyond. 
The National Board Certified Teachers were then each recognized by name and presented with their 
certificate of achievement. 
 
PUBLIC COMMENT  
-Greg Parks, parent from the Erwin District, thanked the bus driver from Johnston Elementary School for 
avoiding a potentially dangerous accident. He stated concerns he has with some areas of the system. 
-Yvonne Cobourn, a parent from Erwin HS, expressed concerns over bullying issues related to her child 
and others and asked the Board to address these issues. 
-Sarah Wilcox, a parent in Reynolds District, thanked BCS staff who work in the Reynolds District and feel 
that there should be more compensation for our staff. She expressed disappointment that when the 
masking policy changed to optional masks, that it did not include metrics or clear guidelines for when 
masking might have to be reinstated.  
 
ACTION AGENDA 

• Budget Amendment #4   
Ms. McMahon made a motion to approve Budget Amendment #4 as presented and Ms. Churchill 
seconded the motion – the motion was approved unanimously by a roll call vote. 

• Entrance and Lobby Reconfigurations: Accept GMP and Authorize CMAR To Proceed    
Mr. Fierle answered questions from the Board concerning the reference to adjustments that could be 
reflected in the contract.  
Ms. Simpkins made a motion to accept the GMP as proposed by the CMAR, Harper General Contractors, 
in the amount of $710,943 for Black Mountain Primary School and $636,975 for Erwin High School 
Entrance and Lobby Reconfigurations utilizing Article 39 funds previously approved for this project and 
authorize the CMAR and Architect to proceed with the construction phase based upon terms of their 
contracts with adjustments to reflect the proposed schedule and actual GMP costs and Ms. Churchill 
seconded the motion – the motion was approved unanimously by a roll call vote. 
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• Consideration of BCS’ Return to Learn Plans – Local Face Covering Policies Per Senate Bill 654   
Dr. Baldwin presented the Board with information pertinent to their consideration of the local face mask 
guidelines that per Senate Bill 654 the Board must vote on monthly. He provided information on four key 
metrics that are now rapidly decreasing: Daily cases reported, percentage of emergency department 
visits for Covid-like illness, positive tests percentage, and daily number of people currently hospitalized.  
He showed information on decreasing case rate and hospitalizations among children. Dr. Baldwin also 
provided information from NCDHHS on the increasing levels of immunity from across the state. The new 
CDC Covid-19 community levels and indicators guidelines were reviewed for the Board. The CDC’s 
updated face mask guidance for bus transportation was also shared before Dr. Baldwin gave a 
recommendation from district leadership. 
Dr. Baldwin answered questions from the Board concerning the information presented. The board asked 
if there could be information presented by the April BOE meeting on metrics that could be used to guide 
them on any change to the mask guidelines that might need to occur due to health or even staffing 
concerns. Dr. Baldwin said that staff would work on those and make suggestions for the Board to 
consider. 
Mr. Bryant made a motion to extend the mask-optional face covering guidelines as approved by the 
Board of Education at the Special Called meeting on February 22, 2022 to include optional masking on 
school transportation buses and vehicles and Ms. McMahon seconded the motion – the motion was 
approved unanimously by a roll call vote.  
 
CONSENT AGENDA 

• Minutes: February 3, 2022 – Regular Meeting Open Session 
• Personnel Report with Addendum 
• 2022 Academic Summer School Plans  
• State Report: Student Support Personnel 
• Adoption of New State Records Retention and Disposition Schedules: 

General Records Schedule – Local Government Agencies & Program Records Schedule – Local 
Public School Units 

Mr. Bryant made a motion to approve the items on the Consent Agenda and Ms. Churchill seconded the 
motion – the motion was approved unanimously by a roll call vote. 
 
       INFORMATION AGENDA 

• Finance Reports 
• POLICY FOR FIRST READING 

Policy 1510/4200/7270 – School Safety 
Policy 2302 – Remote Participation in Board Meetings 
Policy 5020 – Visitors to the Schools 
Policy 5022 – Registered Sex Offenders 
Policy 5210 – Distribution and Display of Non-School Material 
Policy 6305 – Safety and Student Transportation Services 
Policy 6340 – Transportation Service Vehicle Contracts 

 
ANNOUNCEMENTS / FUTURE MEETINGS 

• The next Board of Education Regular Meeting will be held on April 7, 2022, with Work Session 
Updates, and Closed Session beginning at 4:00 p.m. in the Beaucatcher Room and the Open 
Session beginning at 5:30 p.m. in the Minitorium at 175 Bingham Road, Asheville, NC  28806. 

 
ADJOURNMENT 
Ms. McMahon made a motion to adjourn the meeting at 6:40 p.m. and Ms. Churchill seconded the motion 
– the motion was approved unanimously by a roll call vote. 
 

 

 

 

 

 

__________________________     _________________________ 

Tony Baldwin, Superintendent &                                Ann B. Franklin, Madam Chair 
Ex Officio Secretary 
Minutes for Approval: April 7, 2022 
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