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Executive Summary  
 

We continue to move toward a 1 to 1 computing environment by purchasing more Chromebooks.  We 
intend to grant technology credit at the HS with a performance product that is real world.  We will 
emphasize cloud-based/online writing portfolios.  We will provide access to more online resources for 
course remediation, course extension, and credits outside of what we offer in the traditional school 
environment.  We will expect students to be proficient in the use of G Suite for Education. 
 
Our middle school will implement blended learning through the use of the Summit platform for the 17-
18 school year.  We will also begin piloting similar strategies at the elementary and high school level to 
increase student opportunities for control of pace, place, and time. 
 
Discovery Ed PAS will no longer be used next year.  We will be implementing another online benchmark 
assessment that will be aligned with a pathway for remediation/extension through a learning 
management system 

 
Teachers will become proficient with G Suite for Education as well.  This will be a district-wide 
technology expectation and we will insure that our infrastructure will support this effort and its 
progression toward a one to one computing environment.  Teachers will also develop proficiency with 
the wide variety of Discovery ED tools presently in place. 

 
We continue to rely on our District and School websites to communicate with students, parents and the 
community.  We routinely use email lists to distribute weekly updates to schools and employees.  We 
are working toward integration between all platforms so we can achieve our communication goals 
without reposting news in multiple places.  We are working toward a streamlined communication plan 
for entire district 

 
 

 
Planning Process and Methodology  
 
 
The District Tech Committee is made up of members of the School Tech Committees.  
School Tech Committees are advised to determine instructional weaknesses by 
reviewing assessment results.  The School Tech plans should address those areas of 
need.  The School Tech Committees create their own school plans which are approved 
by the Site Based Committees.  Then the Chief Information Officer writes the District 
Plan based on the combined school plans with additional consideration of District Wide 
infrastructure and instructional needs.  The District Committee reviews the plan and 
suggests any changes to the CIO who revises it accordingly.  The District Committee 
approves the plan for presentation to the Board of Education.  The Board reviews the 
plan and has final approval.  The plan is evaluated informally on a constant basis and 
formally once a year.  The District Tech Committee is responsible for reviewing and 
revising the plan. 



4 
 

The District Plan is then reviewed by the Office of Education Technology. 

2016-2017 Tech Plan Progress by section: 

 

2016-2017 Curriculum and Instructional Integration Goals 
Schools wanted to focus on G-Suite in the 2016-2017 School year so we held a full 
day of G-suite training before school started and Chief Academic Officer Kathy 
House held a year-long cohort with teachers who signed up to do a more in-depth 
study for G-suite and blended learning. Principals report that teachers are using G-
suite frequently in the schools. 

 

2016-2017 Student Technology Literacy Goals 
Milton did use typingstudy.com with fifth and sixth graders to improve student typing 
skills.  All schools made some improvement in the amount of cloud-based work that was 
assigned to students. 

 

2016-2017 Staff Training/Professional Development Goals 
W e held a full day of G-suite training before school started and Chief Academic 
Officer Kathy House held a year-long cohort with teachers who signed up to do a 
more in-depth study for G-suite and blended learning. 

2016-2017 Technology Goals  
We did get the grant and were able to purchase 398 Lenovo N22 Chromebooks.  We 
gave 198 to TCMS so that school would be 1:1.  The  remaining devices  are being 
used at the other schools.      
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Current Technology and Resources 
 
Our computer network includes about 1600 district-owned desktops, laptops, Surfaces, 
Chromebooks and I-pads.  Those devices connect to switches that were all purchased 
new in 2013 and 2016.  In addition, we added many new wireless access portals in 
summer 2014 and more in 2016 to accommodate the personal devices that teachers 
and students are bringing to school.  We have wireless coverage throughout the district. 
 
Currently, BES, MES, and TCMS are connected to the network hub (TCHS) via Gigabit. 
The connection we have to the state (internet) is 250Mbps which would seem to be 
plenty of bandwidth but almost everything we do is web-based now so there is a lot of 
demand put on that connection.   After we reported chronic slow connection speeds to 
the KDE Help Desk, they found a configuration setting that was severely limiting our 
streaming media bandwidth.  This change has really improved our performance on 
audio and video streams. 
 
In the summer of 2015, we replaced our 15-year-old PBX phone system and installed a 
new Voice Over Internet Protocol (VOIP) phone system that works across the data 
network.  The new system is produced by Avaya and is called IP Office.  It is designed 
to run on the Avaya data network that we have installed and it seems to be very feature 
rich.  We continue to refine the VOIP system and add more features that make our 
communications more efficient. 
 
We added a third server to our failover cluster and upgraded to an Equalogics SAN 
several years ago.  While we anticipated running out of storage space and having to 
purchase a new SAN, we’re finding that One Drive and Google Drive are helping to curb 
the need for additional local data storage.   We now strongly encourage students and 
employees to use online/cloud storage options.  This holds our costs down and gives 
users easy access to their data from anywhere in the world.  
 
It is important to recognize that with 1600 computers in the district, it would be nice to 
implement a scheduled replacement program.  Without a schedule, we find that we 
operate in knee jerk fashion going from one soft crisis to another.  Even if we replace 
200 devices a year, it takes eight years to completely refresh our inventory.    Some 
computers may make it seven or eight years but a five year refresh cycle is more 
realistic.  This problem is likely to be compounded by the shortened lifespan we expect 
from our chromebooks.  We may be forced to purchase extended warranties if our 
repairs continue at their present rate.  I strongly recommend that the district consider 
the possibility of budgeting for a number of computer replacements every year.  
 
The cost of chromebooks is currently about $210 with the management license so that 
helps with the budget constraints that we face.  Even though we’re spending about 2/3 
as much for chromebooks as for Windows devices, we will still need to think about life 
spans and replacement costs. 
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We have four laptop carts at TCHS which appear to be very popular.  Some teachers 
would like to have a cart of 30 laptops to keep in their rooms but TCHS is planning to 
work toward 1:1 computing with Chromebooks in 2017-2018 and so the carts may have 
a limited impact in that environment.  Training has been an ongoing issue.  We need 
several hours of required PD in technology each year and we need to encourage 
teachers to seek out their own training.  Teachers don’t have the time to learn to use the 
technology that we currently have in place; requiring them to acquire new skills is 
problematic if they don’t have time provided for this express purpose.  PD/training is 
perhaps the weakest link in our game.  The presence of chromebooks has highlighted 
the need for training since some teachers are unfamiliar with G Suite for Education and 
the Chromebooks require knowledge of this application which has become our de facto 
Learning Management System. 
 
Parents receive newsletters designed to keep them abreast of school developments 
and they have access to our district and school websites where they can find more 
information.  We use One Call for the entire district so that announcements can be sent 
out via phone messages.  Our student information system (internet based Infinite 
Campus) provides a web-based parent portal.  This is popular with parents because of 
the ability to check grades.  We’ll continue to encourage parents to use this resource as 
a way to increase parental involvement.  We are using Infinite Campus to register 
students for classes. 
 
We track all our technology assets with an in-house Access database.  Support tickets 
are handled with an online software package called Web help desk. 
 
We continue to emphasize instructional needs as the driving force behind technology 
planning.  Discovery Education Assessment will be replaced by some other assessment 
in the 2017-2018 school year. Professional development will assist in efficient use of 
these new tools as we improve our instructional relationship with our students.  
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Curriculum and Instructional Integration Goals 
. 
Goal 1  
Teachers and students will become proficient in the use of G-suite.   
 
This will impact curriculum/instruction as well as some immediate budgetary and infrastructure limitations.  We are going to purchase Chromebooks for 
seventh graders in 2017-2018.  The 2016-2017 eighth graders (now ninth graders in the high school) will keep the chromebooks they used in the 
eighth grade.  We will then have 1:1 computing in grades 7-9.   The emphasis on Chromebooks demands greater proficiency in G-suite and cloud-
based computing in general.  This move will also free up some storage space on our SAN since students will be encouraged to move all of their files to 
Google Drive.  We’ll also realize some benefits as teachers do more online assignments saving money on paper and printing.  Teachers will also 
reduce grading obligations through the use of Google Forms and apps like Flubaroo.  We hope this will relieve some of the demands on their time. 
 
Action Plan: Projects/Activities 

Project/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding Source 

Training/PD using 
G-suite  

Teachers learn G-
suite 

Satisfactory 
performance on 
quiz 

Before September 
15, 2017 

CIO NA 

All teachers with 
Chromebooks 
require students to 
create Google Doc 
and save on Google 
Drive 

Students learn G-
suite 

Student work, 
lesson plans, 
principal 
observation 

Fall semester 
2017-2018 

Principals, Rod 
Smothers 

NA 

Teachers who do 
not have 
Chromebooks 
require students to 
create Google Doc 
and save on Google 
Drive 

Students learn G-
suite 

Student work, 
lesson plans, 
principal 
observation 

Fall semester 
2017-2018 

Principals, Kathy 
House, Rod 
Smothers 

NA 
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Curriculum and Instructional Integration Goals – Evaluation 
 
District Leadership fully supports the move to chromebooks and there is district-wide understanding that there is no 
retreat from the path we’re on.  Everyone knows that they will be expected to use Chromebooks and G-suite in their 
instruction.  As this initiative expands in the 2017-2018 school year, we will determine success  by evaluating teacher 
lesson plans, conducting walk-throughs, reviewing student work, and surveying teacher attitudes. 
 
 

Student Technology Literacy Goals 
Goal 1 – Improve student proficiency in the use of all our digital devices and with G-suite applications. 

Action Plan: Strategies/Activities 
Strategy/Activity Instructional 

Outcome 
Indicator Timeline Person(s) 

Responsible 
Funding Source 

Teachers assign 
tasks that require 
digital writing, 
cloud computing, 
file storage and 
manipulation, 
editing, printing, 
data review, 
analysis, and 
graphical 
representation. 

Technology Literacy Student work, 
teacher lesson 
plans, principal 
observations 

2017-2018 Faculty NA 

 

 

Student Technology Literacy Goals – Evaluation 
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Evaluating tools will include self-assessments, rubrics, multimedia demonstrations, and display of information,.  Through data 
collection and analysis the technology team, administrator, and technology coordinator will evaluate the effectiveness of 
student technology literacy skills. Students will be monitored to make sure they are mastering these skills.  If not, they will 
continue to work on them.  We will be using MAP scores to determine if the technology is working. 
 
 
 
 
 
  
 

Staff Training/Professional Development Goals 
Goal 1 
Increase teacher awareness of innovations in technology education 
 
Action Plan: Strategies/Activities 

Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding Source 

Schedule and 
execute 
professional 
development and 
attend the the 
KYste Conference 

Qualified and 
technologically 
educated staff to 
support and 
share instruction 
strategies 
throughout the 
school. 

Multimedia 
presentation of 
learned 
knowledge 
available to all 
staff members  

July 1, 2017-June 
30, 2018 

Staff Title II D 

 
Goal 2  
Increase the number of teachers who are using G-suite 
 
Action Plan: Strategies/Activities 
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Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding Source 

Provide local and 
outside PD 
opportunities  to 
learn best practices 
in G-suite 

Improved student 
technology literacy. 

Student work, 
principal 
observation 

2017-2018 Principals, Kathy 
House 

State PD, PD grant 
 

 

Staff Training/Professional Development Goals – Evaluation 
 
Staff exhibit a moderate level of technology competencies.  We desire to improve use of G-suite.  Multiple 
methods of training are available.  Training will be tightly integrated with curriculum goals.  Evaluation will 
rely on walk-through evaluations of the use of technology.  Teachers should be required to show command of 
the technology tools in their classrooms during evaluations.  They should specifically be able to fully utilize G-
suite.  Teachers should be able to demonstrate the ability to use their Smartboards INTERACTIVELY and not 
just as a costly screen. 
 

Technology Goals  
.Goal 1 
Improve the computing experience of everyone in the district by acquiring new student, teacher, staff, and administrator machines. 
 
Action Plan: Strategies/Activities 

Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding Source 

Purchase new 
Chromebooks for 
the 2017-2018 
Seventh graders. 

Improve student 
technology literacy. 

Student work 2017-2018 Superintendent General fund/tech 
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.Goal 2 
Expand the chromebook initiative into the Elementary Schools in the second half of the 2017-2018 school year. 
Action Plan: Strategies/Activities 

Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding Source 

Purchase new 
Chromebooks for 
the 2017-2018 
sixth graders at 
both elementary 
schools. 

Improve student 
technology literacy. 

Student work 2017-2018 Superintendent General fund/tech 

 
Goal 3 
Expand the chromebook initiative into the entire High School in the 2017-2018 school year. 
Action Plan: Strategies/Activities 

Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding Source 

Purchase new 
Chromebooks for 
the High School in 
2017-2018 so that 
the school reaches 
1:1 computing. 

Improve student 
technology literacy, 
student learning, 
and testing scores 

Student work 2017-2018 Principal General fund, tech 
funds, grants 

 
Goal 4 
Use the remaining Erate funds to add enough wireless access points to the Elementary schools to support 1:1 computing and replace some of the 
Switches in the schools.  
 
Action Plan: Strategies/Activities 

Strategy/Activity Instructional 
Outcome 

Indicator Timeline Person(s) 
Responsible 

Funding Source 
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Purchase new WAPs 
and switches to 
zero out the 
remaining erate 
funds for the 
current 5-year 
budget. 

Improve student 
technology literacy, 
student learning, 
and testing scores 

Student work 2017-2018 Chief Information 
Officer 

General fund, tech 
funds, grants, 
erate 

 
 

Technology Goals – Evaluation 
Technology is monitored yearly by a review of the technology plan, CSIP, and data collected throughout the year.  The 
technology component of the certified evaluation process is reviewed with upcoming professional development plans. 
Technology and professional development are embedded and ongoing through professional growth plans and CSIP.  
 
The superintendent will evaluate the success or failure of the Chromebook initiative to determine if we continue to move 
toward a district-wide 1:1 solution. 

Budget Summary  
Technology Budget – KETS Offers 
2016-2017       BES TCMS MES TCHS District 
1st Offer $9.00  ADM 2016 EOY 402.49 192.67 309.91 382.12 1287.19 
2nd Offer $7.00  ADA 2016 EOY 354.654 186.654 270.654 353.38 1165.34 
3rd Offer $5.00  1st Offer $3,191.89 $1,679.89 $2,435.89 $3,180.42 $10,488.08 
Fed Ed. 
Tech $0.00  District Match $3,191.89 $1,679.89 $2,435.89 $3,180.42 $10,488.08 
District 
% 20  

KETS 1st Offer 
Total $6,383.77 $3,359.77 $4,871.77 $6,360.84 $20,976.16 

    
AFTER District 
20% $5,107.02 $2,687.82 $3,897.42 $5,088.67 $16,780.92 

    District 20%         $4,195.23 
Total Offer              
$24,472.18   2nd Offer $2,482.58 $1,306.58 $1,894.58 $2,473.66 $8,157.39 
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    District Match $2,482.58 $1,306.58 $1,894.58 $2,473.66 $8,157.39 

Total with    
KETS 2nd Offer 
Total $4,965.16 $2,613.16 $3,789.16 $4,947.32 $16,314.79 

Trimble 
Match   

AFTER District 
20% $3,972.12 $2,090.52 $3,031.32 $3,957.86 $13,051.83 

$48,944.36   District 20%         $3,262.96 
               
    3rd Offer $1,773.27 $933.27 $1,353.27 $1,766.90 $5,826.71 
    District Match $1,773.27 $933.27 $1,353.27 $1,766.90 $5,826.71 

    
KETS 3rd Offer 
Total $3,546.54 $1,866.54 $2,706.54 $3,533.80 $11,653.42 

    
AFTER District 
20% $2,837.23 $1,493.23 $2,165.23 $2,827.04 $9,322.74 

    District 20%         $2,330.68 
    Federal Ed Tech $0.00 $0.00 $0.00 $0.00 $0.00 
    School, Dist. Totals $11,916.37 $6,271.57 $9,093.97 $11,873.57 $9,788.87 
IC licenses $3.19 /ADM $1,283.94 $614.62 $988.61 $1,218.96 $4,106.14 
MS 
Licenses $53  /FTE   $1,537.00 $865.67 $1,404.50 $1,837.33 $1,961.00 
Total Expense     $2,820.94  $1,480.29  $2,393.11  $3,056.29    
Available 
for    BES TCMS MES TCHS District 
discretionary spending $39,193.73  $9,095.43  $4,791.29  $6,700.86  $8,817.28  $9,788.87 

 
Because the KETS offer is based on ADA, it declined about $4,000 from last year.  Attendance projections should 
provide the best estimate of what it will look like next year. 
 

Technology Budget – Expenses 
 
  

 

Acquired Technologies and Professional Development E-Rate KETS Other 
(Specify) 
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Chromebooks (District)   $20,800 
General  

Chromebooks (High School)   $20,800 

PD KYSTE conference   $3,750 
General 

SIP Trunking (Local Phone/Long Distance) $804  $3216 
General 

Metro Ethernet to MES 
 

$12,960  $3240 
General 

Web Hosting 
 

  $2600 
General  

IC subscription  $8,704  

MS licensing, other software, subscriptions  $8,639 $33,147 
General 

Computers, network, hardware  $46,968 $81,706 
General 

Tech Salaries   $154,322 
General 

Network infrastructure (Switches, WAP’s).  This will finish out our five-year Category 2 
Budget through Erate. 

$80,000  $20,000 
General 

    

TOTAL $93,764 $64,311 $343,581 



15 
 

Budget Summary – Narrative 
 
  
Trimble County Schools consistently works to make best use of the monies available to us through all 
funding sources.  The grant that we’re using to purchase Chromebooks is a one-time source so we know 
that if we follow through on this plan, we will have to find other ways to sustain the purchase once the 
Chromebooks reach end of life.  We always insure that all category two erate discount purchases are 
supported by other funds to guarantee that we have all the required services, hardware, and personnel in 
place to make full use of the discounts.  Our district leadership is committed to supporting professional 
development in technology so that more teachers are making use of the software and hardware available 
to them.  We have never leased any hardware and do not plan any leases for next year.  For details on 
funding, see the previous section.          
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	Executive Summary
	Planning Process and Methodology
	2016-2017 Tech Plan Progress by section:
	2016-2017 Curriculum and Instructional Integration Goals
	2016-2017 Student Technology Literacy Goals
	2016-2017 Staff Training/Professional Development Goals
	2016-2017 Technology Goals
	Current Technology and Resources
	Curriculum and Instructional Integration Goals
	Curriculum and Instructional Integration Goals – Evaluation
	Student Technology Literacy Goals
	Student Technology Literacy Goals – Evaluation
	Staff Training/Professional Development Goals
	Staff Training/Professional Development Goals – Evaluation
	Technology Goals
	Technology Goals – Evaluation
	Budget Summary
	Technology Budget – Expenses
	Budget Summary – Narrative
	Attachments/Appendices (Optional)

