Strategic Plan

The Senatobia Municipal
School District, committed
to excellence in student
achievement through a
culture of lifelong learning
and in partnership with the
Senatobia Community, will
create productive citizens.
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Values

WE BELIEVE
A SAFE, CLEAN, & ORDERLY
SCHOOL ENVIRONMENTIS
ESSENTIAL TO LEARNING.

WE BELIEVE
ALL STUDENTS CAN
LEARN & GROW.

WE BELIEVE
IN HIGH EXPECTATIONS &
ACCOUNTABILITY FOR ALL.

WE BELIEVE
IN OPEN COMMUNICATION
WITH OUR COMMUNITY.

WE BELIEVE
DELIVERING HIGH-QUALITY
INSTRUCTION IS ESSENTIAL

TO STUDENT LEARNING.

Senatobia Municipal School District
104 McKie Street Senatobia, MS 38668 (662) 562-4897

‘GOALS

Maintain a positive, safe, learning environment

¢ Maintain a comprehensive safety plan

¢ Utilize best teaching practices to ensure students will foster positive relationships and
make productive life choices

¢ Conduct safety audit of district facilities

Increase academic success of all students

¢ All classrooms will be centers for reading, writing, reasoning, and relationships through
the utilization of high-yield instructional practices in all classes.

# All students will show growth toward proficiency on the Mississippi Department of
Education Accountability Model.

¢ All students will achieve success according to their academic plan.

¢ Students will illustrate life-readiness through improved performance on ACT College
and Career Readiness Benchmarks and Workkeys assessments.

Foster a collaborative school culture that embraces
achievement, transparency, and lifelong learning

# Provide quality instructional practices
¢ Embrace collaboration through leadership teams in every school

¢ Identify and offer opportunities to all students to be engaged in co curricular activities

Support an environment which enhances learning for all

@ Reduce energy costs through effective energy management strategies
¢ Evaluate, monitor, and revise technology plan
+ Continue restoration of historic auditorium

¢ Establish strategies to address middle and high school facility needs

Foster an open dialogue with our community to
provide clear communication

¢ Continually and intentionally seek feedback from our community
# Increase parental and community engagement

& Utilize multiple means of media to communicate with our community

Our Vision st empower ALL STUDENTS wae life ready.




