
Blue Ridge CUSD 18
Updated Technology Proposal

The Technology Project is finishing year 5 of the implementation plan. The technology 
committee met January 30, 2019 to review and update the plan.

Introduction:  Blue Ridge Schools have been building technology resources for the past two 
decades. By 2000 we had networked computer labs in every school, all classrooms had network 
connections, and the District employed a teacher/technology coordinator. 

Since that time we have employed a technology coordinator and a network specialist. Faculty 
and staff have continued to increase skills in the use of technology for student management, 
communication and instructional purposes. Nearly all classrooms have Smart Boards and LCD 
projectors. The District is part of the Central Illinois Regional Broadband Network (CIRBN), 
which provides substantial bandwidth and creates the ability to handle high volume traffic on our 
network systems. IPads, Chromebooks, computer tablets, and laptop computers are in use by 
students throughout the District, and have proven to be useful for content delivery and provide 
individualized interventions to build specific skills for students.

The District developed a new Smartphone App and ADA compliant website. The District 
maintains a Facebook page with over 1650 fans, and has a Twitter account with 191 followers. 
Communication options have been streamlined with the use of Apptegy Thrillshare, which 
allows items to be pushed out to many platforms with the push of a button.  All District 
telephone systems utilize VOIP, allowing calls to be transferred between campuses and alleviate 
the need for long-distance calls between Farmer City and Mansfield.

The State of Illinois adopted new standards in 2010 and has implemented new state assessment 
systems. Curriculum materials for nearly all subject areas have been recently reviewed or 
updated. Options now include more online resources and curriculum materials. In many cases 
these are available at low and no cost to schools. 

In 2013-14, the convergence of these factors brought us to discussion of our next steps in the use 
of technology in instruction. Several models for use of technology instruction were explored. 
Students, staff and parents were surveyed to determine needs, concerns, and readiness for 
possible changes. The Committee visited other districts, attended numerous conferences, and 
read articles regarding implementation of programs at other districts. In the spring of 2014 the 
Blue Ridge Board of Education authorized initiation of a plan to have 1-to-1 technology for all 
students in grades 4-12, by August 2016.  The plan is reviewed and updated annually.

Currently, all students in grades 3-12 have individually assigned Chromebooks. Kindergarten 
through Second grade classrooms have ASUS tablets and Chromebooks for “technology 
centers”, and PreK classrooms have tablets for student use.  



Technology Year 5 - Highlights:  
● A new student management system, Qmlativ, was implemented this year.  
● Professional Development for teachers continues to optimize technology use in the 

classrooms.  A half-day District professional development (PD) session with several options 
to choose from was offered in the fall for teachers.

● Two teachers attended the Technology Moveable Feast at Bloomington High School in June.  
They were able to share their knowledge at the PD day in the fall.

● Amy Brokaw and Andrea Weedman presented “Teaching with Tech” at the AISLE 
Conference.

● Freshman & 6th grade students received new Chromebooks at the start of the year that are 
assigned to them through the next several years.  

● Upgrades to cameras and access points at Schneider and cameras at BRHS.
● Transportation Center has been integrated into our Mitel phone system.
● GoGuardian Software usage is increasing by teachers.  This was purchased to better monitor 

/ control student devices during class.  
● A “Coding Club” was offered at BRIJHS for 5-8th students in conjunction with the U or I 

Extension Office
● All three buildings participated in “Hour of Code” activities to raise awareness and 

experience for students on computer science.
● Schneider has introduced Typing Club at the 2nd grade level and Zearn which ties into their 

Eureka math curriculum 
● 44 students in grades 4-8 will participate in the Students Involved with Technology 

Conference in February.
● 5 teachers in District are using a ViewSonic Smart Whiteboard, which is an ideal choice to 

implement as StarBoards and SmartBoards need replaced. 
● We participated in State Farm’s “Gifting” program to receive desktop and laptops for free.  
● We currently have 165 Samsung Chromebooks at Schneider & BRIJHS that are at end of 

life.  They were our first purchase with the 1:1 Initiative 5 years ago and will likely be retired 
after this year.

● Network Security - Securing the employee wireless network and updating malware/antivirus 
security software. Setting up a management environment for all District assets to have better 
control and visibility of systems.

● Backups - Creating reliable, secure backups for all servers used by the District and creating 
backups of some key District PCs to reduce possible downtime associated with hardware 
failure

Technology Plan for Year 6 – Specifics:
● Digital / E-Learning is on the horizon, Schoology is a Learning Management System that 

might make this transition easier for students. We have a follow up call scheduled with them 
to learn more.

● Verizon will supply Jet Packs for free to students without wireless access, the cost/month is 
$35.99 for unlimited data.  These packs can be checked out as needed and quantity will be 



based on need.  We plan to pilot these this Spring and are considering a $5/month nominal 
deposit from the student to “check out” the device.

● We have applied to participate in the State Farm’s Gifting program again to receive desktop 
and laptop machines.

● The BRHS camera system will be tied together for ease of use.
● Cost: Undetermined based on E-RATE bids
● The Intermediate side of BRIJHS will upgrade to new Access Points
● Cost: Undetermined based on E-RATE bids
● We will purchase 195 new Chromebooks for 6th graders, freshmen, and to replace 55% of 

the Samsung models, our 1st purchase.  
● Cost: $48,750
● If students do not purchase their Chromebooks as they graduate, we will reuse them where 

they are needed.  By purchasing new Chromebooks for the 6th graders and freshmen each 
year we will stay on track for replacing hardware as they reach end of life.

● GoGuardian will continue to be purchased for teachers to monitor student Chromebooks 
during class.

● Cost $1800/building
● Retool the server infrastructure for the District including utilizing existing servers to begin 

rolling out Remote Desktop Services.  The use of RDS for the District PCs would result in 
the following benefits: lower cost of operation for PCs in the District, reduced down time 
from repairs or maintenance, ability to work more efficiently from any thin client desktop, up 
to date software deployment to District employees and faster response to support issues.

● Cost (initial limited rollout) $0

Professional Development:
● There have been some requests for ViewSonic training.  This will be scheduled for teachers 

interested.
● Q trainings continue to be used as needed throughout the new student management system 

implementation this year. 
● When turnover has taken place throughout the District, we have realized a need for teachers 

and admin to use Team Drives rather than personal Google Drives.  This is something the 
Technology Dept. staff will need to offer training on next year.

● We will continue to offer up to 5 faculty members to participate in the summer “Moveable 
Feast” technology training at Bloomington High School. Cost $2500.

● All PreK – 12th grade teachers are offered a laptop computer or Chromebook, may take the 
Google for Education online trainings, and develop a classroom website to deliver 
curriculum and communicate with parents and students. Cost $0.

● Student Training:  Teachers will provide training for their students in each participating 
classroom. Teachers will communicate how to appropriately use and care for Chromebooks. 

Parent Training: Parents and students will sign the Chromebook Usage Agreement before the 
Chromebook is issued to a student. The agreement is signed once at Schneider and twice at 
BRIJHS (4th grade and end of 8th grade).  Students sign at the end of 8th grade so they can receive 
their personal device as soon as possible when they enter the high school.  Teachers will review 



how Chromebooks will be used in the classroom, and student responsibilities for use and care. 
The Acceptable Use Policy is incorporated into the registration process.

Policies, Procedures, Handbooks:  No changes are needed to Student handbooks, the District 
Behavior and Discipline Code, or Acceptable Use Policy.

Fees:
● The District does not charge a separate technology fee. The textbook fee has gradually 

increased each year to partially cover costs. It is not expected that the fee will increase for 
2019-2020.

● The Committee will continue to provide parents with the option to buy aging devices at the 
end of each school year.  The cost to purchase would be determined by the age of the 
Chromebook, depreciated by $25 for each semester since it was purchased by the District. 
Initial cost of a Chromebook is about $250. For example, if a current senior (Chrome books 
issued as sophomores) wants to purchase it at the end of the school year, he/she would pay 
$100 for the device. If on the other hand, a student was issued a Chromebook as a freshman 
and used it for the full 4 years (8 semesters) of high school, then he/she would pay $50 for 
the device.

● The Committee would like to provide families with the option of taking Chromebooks home 
for the summer. We recommend that those who elect to use this option provide a security 
deposit of $50, which would be returned in full at the end of the summer when the 
Chromebook is returned in good condition.

Other Information Discussed: 
● Licensing for Windows 10 and Microsoft Products 
● E-Learning

o We are taking a proactive approach by considering and addressing concerns prior 
to any implementation

o Unsure how legislation will pan out
o Follow up meeting scheduled for April
o Reaching out to ROE to see if we can learn from the implementation of other area 

districts
● Student Summer Helpers - Multiple projects for physical network and equipment

o Tech Dept. will share with Maintenance
● BRIJHS camera system access fix 
● Bloomington Area Career Center has a technology support program. Students in the program 

complete internship hours back in their home district as a component of the Computer 
Technology and Networking class.  We have a student currently involved.

● Students continue to be responsible for equipment repairs in the same manner that they are 
responsible if they damage or break other school equipment and property. 

Committee Follow-up and Accountability to the Board: The Technology Committee will 
continue to meet at least once a year to review the implementation of the technology plan, make 
necessary adjustments, and plan for upcoming issues. The Committee will continue to provide an 
annual report to the Board. 


