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Recruitment Update

Intent to Return Forms

o Will be sent electronically and in hard copy the week of January 21.
e Goalis to have all forms returned by February 15, 2019.
e This will inform our 2019-2020 budget and staffing.

2019-2020 Enroliment
e 20 complete applications for 2019-2020.
e 22 pending applications for 2019-2020.
e Compare current enrollments to 8 total new 2018-2019 enrollments by December 2017.

Enrollment Update

Number of Number of Number of Projected
Students Students Students number of
Program - November 13, | December 17, | January 14, sections for
Grade 2018 2018 2019 2019-2020
Chinese-K 21 21 21 1
Chinese-1 27 25 25 1
Chinese-2 28 28 28 1
1, likely with
Chinese-3 15 14 14 split
Chinese-4 25 24 24 1, likely with




split

Chinese-5 25 24 24 1
CHINESE Total 141 136 136
French-K 16 16 16 1
French-1 27 27 26 1
French-2 22 22 22 1

1, likely with
French-3 (split) (split) (split) split

1, likely with
French-4 22 23 22 split

1, likely with
French-5 19 19 19 split
FRENCH Total 106 107 105
Spanish-K 46 45 45 2
Spanish-1 45 45 45 2
Spanish-2 50 50 50 2
Spanish-3 32 32 31 2
Spanish-4 30 30 30 1
Spanish-5 15 15 15 1

1, likely with
Spanish-6 26 26 26 split
SPANISH Total 244 243 242
Marine - 6 24 24 24 2

2 (includes current

Marine - 7 23 22 23 R
Marine - 8 19 19 19 1
MIDDLE Total 66 65 66
DISTRICT
TOTAL 557 551 549




Operations Update

® Bus Operations
o FirstView app to launch shortly.
e Current Facilities
o Inventories will be underway later this month at both campuses.
o Ongoing HVAC repairs at both campuses.
e Future facility: 1881 Pine
o Fire alarm updated.
o Security system updates underway.

Instructional Program

Curriculum Implementation: ReadyMath

e Walkthroughs scheduled for Thursday, January 17.
e Principals and ReadyMath staff will observe math instruction.
e Principals will receive feedback on building implementation.

School Culture Updates
e At the beginning of the year, reported incidents had decreased by approximately 88%
when compared to the 2017-2018 school year.
® |n October 2018, SLLIS had 67% fewer incidents than in October 2017.
o In November 2018, SLLIS had 82% fewer incidents than in November 2017.
o In December 2018, SLLIS had 62% fewer incidents than in December 2017.

Gomez and Gomez Implementation

e Walkthroughs and monitoring resume this week and will rely on updated
implementation plans.

® Program Liaisons will provide weekly updates to Executive Director and Principal
regarding implementation progress.

Instructional Team 2019

e Instructional Team will allow SLLIS Leadership to oversee all programs: Dual Language,
PBIS, Tiered Systems, Benchmark Advance, and ReadyMath.

e Data-driven approach will improve monitoring of all programs.

e Initial meetings took place last week.



Team Building

o New leadership structure under consideration given campus consolidation.
e Letters of Intent will be issued to all renewed staff in March 2019.

Communication

e SLLIS announced its new building at 1881 Pine Street last month.

® Open House event at 1881 Pine will take place on Saturday, January 19, 2019 from 1:30
to 3:30 PM.

e Middle School Program promotion will continue in January and February 2019.



