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Introduction:

LEA: Bay Area Technology School District    Contact (Name, Title, Email, Phone Number): Hayri Hatipoglu, Principal, hhayri@baytechschool.org, (510) 645-9932    LCAP Year: 
2015-16

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs. 

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.  
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For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of 
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels 
served, or the nature of the program operated, by the charter school.

A. Conditions of Learning: 

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant 
to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board 
for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the 
needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10)

B. Pupil Outcomes: 

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that 
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for 
college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable. (Priority 8)   

C. Engagement: 

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils 
and special need subgroups.  (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school 
connectedness. (Priority 6)
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Section 1:  Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority 
of parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvement process for the review, 
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities?

Involvement Process Impact on LCAP
In General:
This template was circulated to the faculty and parent members of the school 
community for their feedback. A representative sample of the student body 
was also asked for their input to the guiding questions. All of their responses 
are incorporated below.

The stakeholders had more information and input in compilation of 
information as well as giving different points of view on how well the process 
works. The LCAP is more inclusive.

Faculty: Because the faculty had already read and commented on the SIP and WASC 
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For this iteration, the faculty was separated into their departmental groups to 
read over the SIP and also the WASC (BayTech) Self Study Report. At a later 
meeting, they reviewed the WASC and SIP, discussed the changes, 
improvements and noted the differences they had seen in the school since 
2010, collectively. These thoughts, ideas, and findings were compiled in 
compromise in the department meetings and provided to the school 
administration.

Self-Study Report, they are better able to comment on the LCAP. We have got 
all stakeholders views, responses to the reports and were able to compile and 
merge all views/ responses and feedback in a collective and collaborative 
manner so that the report reflects a true response, cohesively. Hence, this 
product is a synthesized report of all stakeholders of Bay Area Technology 
School.

Students:
Student Council consisting of all grades (6-12) met with both an adult 
volunteer and faculty member in attendance to discuss the facilities, 
academics, and school behavior plan and provide their input in line with LCAP 
guiding questions. Student surveys were also circulated among the students. 
Their input and views were also provided to the school administration.

The discussion with students and the answers on the student surveys allowed 
the school to look at how the students perceive the school as a whole. Because 
they utilize the classroom space and are the receivers of the curriculum, 
BayTech is better able to fine-tune the goals, especially in the areas of learning 
environment and stakeholder engagement.

Parents:
The Parent Club met to discuss the WASC and SIP changes, the improvements 
they have seen in the school, and provided their input on whether the school 
has attained its goals. Online parent surveys were filled out as per 
administration request. The LCAP guidelines were later provided to the same 
members for their review and input. Those answers were given to the 
administration for incorporation into the final report.

The school is better able to synthesize and condense school needs and desires 
taking into account all stakeholders. These surveys also allow the stakeholders 
to have a say in the running of the school. Parent input encouraged the school 
to re-assess priorities and methodologies to obtaining our goals.

Board: The school board has also reviewed all stake holders responses and 
feedback, and they have also contributed by soliciting all of these coupled with 
their own feedback with the administrative staff of BayTech. 

Taking all the stakeholders’ viewpoints into account, the Board is better able to 
make informed decisions on the goals and procedures outlined in the LCAP. 

The school principal has communicated with the board members through 
multiple channels to inform them of the initiation, progress and all other 
developments of the LCAP phase by phase in due time. This report is actually, 
foremost, overlapping with the SIP and WASC reports and provides a clear 
picture of the whole process and timeline.

Moreover, all phases and progress was discussed and deliberated in Board 
meetings: 20th November 2013, 22nd January 2014 and 7th May 2014.
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--------
Annual Update: Annual Update:
--------
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Section 2:  Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two years that 
follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections.  The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.  

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet 
the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary.

Goal:  Describe the goal: 

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s). 

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5). 

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and 
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.  

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 
(d). 

Action/Services:  For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a 
group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.   

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the action 
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.” 

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.
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Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”? 
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)?
4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals 

(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
9) What information was considered/reviewed for individual schoolsites?
10) What information was considered/reviewed for subgroups identified in Education Code section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget? 
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GOAL 1:

GOAL 1: BASIC SERVICES
1A. All teachers will hold a valid CA Teaching Credential as defined by the CA Commission on Teaching 
Credentialing and will be appropriately assigned to their subjects.
1B. Students, including all significant student subgroups (African-American, Hispanic or Latino, 
Socioeconomically Disadvantaged, English Learners), will have access to standards-aligned materials and 
additional instructional materials as outlined in our charter petition.
1C. School facilities are clean and maintained in good repair. Daily cleanliness spot checks are conducted. 
Percentage of items on Site Inspection Lists are in compliance or good standings.

Related State and/or Local Priorities:
1 X  2     3     4     5     6     7     8     8

COE only:  9     10     0

Local : Specify 

Identified Need : 1A. 100% of all teachers are fully credentialed and fully competent in their subject matters.
1B. All students have access to Standards-aligned Instructional Materials.
1C. All school facilities are maintained and in good repair.

Schools: ALLGoal Applies to:
Applicable Pupil 
Subgroups:

ALL

LCAP Year 1: 2015-16
Expected Annual

Measurable 
Outcomes:

1A. Maintain 100% fully credentialed and appropriately placed staff (Current CCTC records maintained)
1B. Maintain 100% student access (Annual School Accountability Report Card  (SARC)) to Standards Based Instructional Materials.
1C. Continuing daily spot checks and 90%+ compliance on Site Inspections (Annual SARC Report)

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Action: Increasing the retention of credentialed teachers.
Hire fully credentialed teachers.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Administrators and Faculty 1000-1999: Certificated Personnel 
Salaries Base $843.276

Action: All teachers of English Learners and RFEP will 
be appropriately certified in SDAIE and ELD instructional 
strategies (CLAD certification)
Full-time EL teacher

Schoolwid
e

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 

 1000-1999: Certificated Personnel Salaries Concentration 
$70,000
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English proficient
   Other Subgroups: 
(Specify)

Action: Purchasing newly developed Common Core 
aligned course materials for ELA and Math subjects.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 4000-4999: Books And Supplies Base $60,000

Action: Purchasing Rosetta Stone course materials for 
EL instruction. 

Schoolwid
e

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 4000-4999: Books And Supplies Supplemental and 
Concentration $3,000

Action: Qualified instruction of three sections of ELD 
Classes for students who are Beginner, Early 
Intermediate and Intermediate students.

Schoolwid
e

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 1000-1999: Certificated Personnel Salaries Supplemental 
and Concentration $30,000

Action: Supervision of custodial and maintenance staff.
Custodial Services

Schoolwid
e   

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 5000-5999: Services And Other Operating Expenditures 
Base $65,000
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LCAP Year 2: 2016-17
Expected Annual

Measurable 
Outcomes:

1A. Maintain 100% fully credentialed and appropriately placed staff (Current CCTC records maintained)
1B. Maintain 100% student access (Annual School Accountability Report Card  (SARC)) to Standards Based Instructional Materials.
1C. Continuing daily spot checks and 90%+ compliance on Site Inspections (Annual SARC Report)

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Action: Increasing the retention of credentialed teachers.
Hire fully credential teachers.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Administrators and Faculty 1000-1999: Certificated Personnel 
Salaries Base $990,000

Action: All teachers of English Learners and RFEP will 
be appropriately certified in SDAIE and ELD instructional 
strategies (CLAD certification)
Full-time EL teacher

Schoolwid
e

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 1000-1999: Certificated Personnel Salaries Concentration 
$70,000

Action: Purchasing newly developed Common Core 
aligned course materials for ELA and Math subjects.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 4000-4999: Books And Supplies Base $62,000

Action: Purchasing Rosetta Stone course materials for 
EL instruction.

Schoolwid
e

   All
OR:-------

 4000-4999: Books And Supplies Supplemental and 
Concentration $3,000
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   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Action: Qualified instruction of three sections of ELD 
Classes for students who are Beginner, Early 
Intermediate and Intermediate students.

Schoolwid
e

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 0000: Unrestricted Concentration $30,000

Action: Supervision of custodial and maintenance staff.
Custodial Services

Schoolwid
e   

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 5000-5999: Services And Other Operating Expenditures 
Base $65,000

LCAP Year 3: 2017-18
Expected Annual

Measurable 
Outcomes:

1A. Maintain 100% fully credentialed and appropriately placed staff (Current CCTC records maintained)
1B. Maintain 100% student access (Annual School Accountability Report Card  (SARC)) to Standards Based Instructional Materials.
1C. Continuing daily spot checks and 90%+ compliance on Site Inspections (Annual SARC Report)

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Action: Increasing the retention of credentialed teachers.
Hire fully credential teachers.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 

Administrators and Faculty 1000-1999: Certificated Personnel 
Salaries Base $1,009.000



Page 14 of 76
English proficient
   Other Subgroups: 
(Specify)

Action: All teachers of English Learners and RFEP will 
be appropriately certified in SDAIE and ELD instructional 
strategies (CLAD certification)
Full-time EL teacher

Schoolwid
e

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 1000-1999: Certificated Personnel Salaries Concentration 
$70,000

Action: Purchasing newly developed Common Core 
aligned course materials for ELA and Math subjects.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 4000-4999: Books And Supplies Base $60,000

Action: Purchasing Rosetta Stone course materials for 
EL instruction.

Schoolwid
e

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 4000-4999: Books And Supplies Supplemental and 
Concentration $3,000

Action: Qualified instruction of three sections of ELD 
Classes for students who are Beginner, Early 
Intermediate and Intermediate students.

Schoolwid
e

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 0000: Unrestricted Concentration $2,000
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Action: Supervision of custodial and maintenance staff.
Custodial Services

Schoolwid
e   

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 5000-5999: Services And Other Operating Expenditures 
Base $65,000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 2:

GOAL 2: IMPLEMENTATION OF COMMON CORE STATE STANDARDS (CCSS)
2A. BayTech will fully implement state-adopted ELA and Math academic content and performance standards 
by School Year 2015-16 for all students, including subgroups. All students will gain academic content 
knowledge through the implementation of state-adopted academic content and performance standards.
2B. Teachers will participate in annual professional development on the implementation of the Common Core 
State Standards and CA ELD Standards.
2C. School will form a CCSS implementation team consisting of representatives teachers from each 
department and from administration.
2D. Students including all student subgroups and students with exceptional needs will have access to 
academic and educational programs as outlined in the school’s charter petition.

Related State and/or Local Priorities:
1     2 X  3     4     5     6     7 X  8     8

COE only:  9     10     0

Local : Specify 

Identified Need : Implementation and assessment of the CCSS.
Implementation of the CCSS for EL Students
Provide broad course of study in middle and high school

Schools: ALLGoal Applies to:
Applicable Pupil 
Subgroups:

ALL

LCAP Year 1: 2015-16
Expected Annual

Measurable 
Outcomes:

1. 60% of students will reach their growth target on Common Core Benchmark tests.
2. Maintain 100% teacher participation in CCSS PD at least for one full day.
3. BayTech CCSS Implementation Team will conduct 8 monthly meetings throughout the year.
4. BayTech will continue requiring A-G Course list as part its graduation requirements and 100% BayTech senior students will meet A-G 
Requirements upon graduation.
5. In middle school, maintain 100% enrollment in courses as outlined in the Charter Petition.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Action: BayTech will plan, schedule and implement two 
benchmark assessments with 90% student participation.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

MAP Testing 5000-5999: Services And Other Operating 
Expenditures Base $5,000
Study Island 5000-5999: Services And Other Operating 
Expenditures Base $4,000
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BayTech teachers will annually participate in 
Professional Development, training and workshops in 
CA CCSS (SIP 2.7)

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

PD Workshops 5800: Professional/Consulting Services And 
Operating Expenditures Base $15,000

All teachers of English Learners, EL and RFEP will 
participate in Professional Development provided by 
professional experts in the field to provide appropriate 
use of differentiation, SDAIE and ELD instructional 
strategies.

Schoolwid
e

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

ELD Workshops 5800: Professional/Consulting Services And 
Operating Expenditures Base $7,000

Action: School will form a CCSS implementation team 
consisting of representatives teachers from each 
department and from administration by summer of 2015. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech high school students will graduate with 
completing A-G course requirements for UC admissions 
(including  English, History/Social Science, Science, 
Math, Art and Foreign Language Courses)

High 
School

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Edmentum 1000-1999: Certificated Personnel Salaries 
Supplemental  $5,000

BayTech will offer one hour of grade level ELA, Math, 
Science, History and PE, additionally, one hour of 
elective course that will include two semester of  two 

Middle 
School

X All
OR:-------
   Low Income pupils

 0000: Unrestricted After School Education and Safety (ASES) 
$20,000
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World Languages and two semester of Computer 
Literacy in middle school. 

   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

LCAP Year 2: 2016-17
Expected Annual

Measurable 
Outcomes:

1. 60% of students will reach their growth target on Common Core Benchmark tests.
2. Maintain 100% teacher participation in CCSS PD at least for one full day.
3. BayTech CCSS Implementation Team will conduct 8 monthly meetings throughout the year.
4. BayTech will continue requiring A-G Course list as part its graduation requirements and 100% BayTech senior students will meet A-G 
Requirements upon graduation.
5. In middle school, maintain 100% enrollment in courses as outlined in the Charter Petition.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Action: BayTech will plan, schedule and implement two 
benchmark assessments with 90% student participation.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

MAP Testing 5000-5999: Services And Other Operating 
Expenditures Base $5,000
Study Island 5000-5999: Services And Other Operating 
Expenditures Base $4,000

BayTech teachers will annually participate in 
Professional Development, training and workshops in 
CA CCSS (SIP 2.7)

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

PD Workshops 5800: Professional/Consulting Services And 
Operating Expenditures Base $16,000

All teachers of English Learners, EL and RFEP will 
participate in Professional Development provided by 
professional experts in the field to provide appropriate 

Schoolwid
e

   All
OR:-------
   Low Income pupils

ELD Workshops 5800: Professional/Consulting Services And 
Operating Expenditures Base $7,500



Page 19 of 76
use of differentiation, SDAIE and ELD instructional 
strategies.

X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Action: School will form a CCSS implementation team 
consisting of representatives teachers from each 
department and from administration by summer of 2015. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech high school students will graduate with 
completing A-G course requirements for UC admissions 
(including  English, History/Social Science, Science, 
Math, Art and Foreign Language Courses)

High 
School

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Edmunton 5000-5999: Services And Other Operating 
Expenditures Supplemental and Concentration $6000

BayTech will offer one hour of grade level ELA, Math, 
Science, History and PE, additionally, one hour of 
elective course that will include two semester of  two 
World Languages and two semester of Computer 
Literacy in middle school. 

Middle 
School

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 0000: Unrestricted After School Education and Safety (ASES) 
$20,000
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LCAP Year 3: 2017-18

Expected Annual
Measurable 
Outcomes:

1. 60% of students will reach their growth target on Common Core Benchmark tests.
2. Maintain 100% teacher participation in CCSS PD at least for one full day.
3. BayTech CCSS Implementation Team will conduct 8 monthly meetings throughout the year.
4. BayTech will continue requiring A-G Course list as part its graduation requirements and 100% BayTech senior students will meet A-G 
Requirements upon graduation.
5. In middle school, maintain 100% enrollment in courses as outlined in the Charter Petition.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Action: BayTech will plan, schedule and implement two 
benchmark assessments with 90% student participation.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

MAP Testing 5000-5999: Services And Other Operating 
Expenditures Base $5,000
Study Island 5000-5999: Services And Other Operating 
Expenditures Base $4,000

BayTech teachers will annually participate in 
Professional Development, training and workshops in 
CA CCSS (SIP 2.7)

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

PD Workshops 5800: Professional/Consulting Services And 
Operating Expenditures Base $15,000

All teachers of English Learners, EL and RFEP will 
participate in Professional Development provided by 
professional experts in the field to provide appropriate 
use of differentiation, SDAIE and ELD instructional 
strategies.

Schoolwid
e

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

ELD Workshops 5800: Professional/Consulting Services And 
Operating Expenditures Base %7,000
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Action: School will form a CCSS implementation team 
consisting of representatives teachers from each 
department and from administration by summer of 2015. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech high school students will graduate with 
completing A-G course requirements for UC admissions 
(including  English, History/Social Science, Science, 
Math, Art and Foreign Language Courses)

High 
School

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will offer one hour of grade level ELA, Math, 
Science, History and PE, additionally, one hour of 
elective course that will include two semester of  two 
World Languages and two semester of Computer 
Literacy in middle school. 

Middle 
School

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 0000: Unrestricted Base $10,000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 3:

GOAL 3: INCREASE PARENTAL INVOLVEMENT
3A. BayTech will provide opportunities for parent involvement through Parent/Student Orientations and 
Parent/Teacher Conferences.
3B. BayTech will provide opportunities for parent input via Parent Club and Committee Meetings.
3C. BayTech will support parent engagements though social events and educational sessions.
3D. BayTech will conduct annual surveys to measure parent satisfaction in school's academics, safety and 
participation in decision making process.

Related State and/or Local Priorities:
1     2     3 X  4     5     6     7     8     8

COE only:  9     10     0

Local : Specify 

Identified Need : Offer year round events for parents to be more involved in school activities.
Organize monthly parent club meetings
Increase attendance in Parent Orientations, PT Conferences and social events.
Increase communications through school website, CoolSIS and newsletters
100% parent participation in individualized meetings.

Schools: ALLGoal Applies to:
Applicable Pupil 
Subgroups:

ALL; Esp. helps Low Income, ELs, Foster,
IEP students

LCAP Year 1: 2015-16
Expected Annual

Measurable 
Outcomes:

3A: BayTech will maintain 85% participation in Parent/Student Orientations and 50% participation [or 5% increase] in Parent/Teacher 
Conferences.
3B: BayTech will maintain monthly Parent Club meetings.
3C: BayTech will maintain at least two social events and one college night per year and will retain enrollment in 10 weeks of Adult School.
3D: BayTech will maintain 30% participation in annual Parent Surveys and 80% participation in annual Student Surveys.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

BayTech will hold at least three days of Parent/ Student 
Orientations and will offer emergency orientations as 
necessary to increase maximum participation.

The school will also provide language translation for 
Spanish speaking parents.

BayTech will hold four days of PT Conferences for each 
semester  and will provide Spanish Language 
translation.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 0000: Unrestricted Base $2,000
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BayTech school will host a minimum of one social event 
per semester such as Harvest Festival and Cultural 
Food Festival and will encourage maximum parent 
participation.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Parent Social Events 0000: Unrestricted Base $5,000

BayTech Parent Club will be open to all parents and will 
meet at least once a month to discuss and organize 
social events and fundraising activities. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will issue bimonthly newsletters in English and 
Spanish and will mail them to all parents.
BayTech will also send monthly online newsletters to 
parent e-mails.

Schoolwid
e        

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

I-Contact 0000: Unrestricted Base $100
Stationery 0000: Unrestricted Base $,1000
Mailing 0000: Unrestricted Base $5,000

BayTech will continue utilizing CoolSIS application and 
parents will receive their authenticated login information 
at the beginning of the school year.

Schoolwid
e        

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

CoolSIS Subscription 0000: Unrestricted Base $20,000

BayTech will offer adult school for its parents in the Schoolwid X All Adult School Teacher Salary 2000-2999: Classified Personnel 
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areas of ESL and Computer Literacy. e  OR:-------

   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Salaries Supplemental and Concentration $20,000

Increase students and parents awareness on the 
importance and impact of State Standardized Testing 
during orientations. (SIP 1.3)

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will conduct annual parent and student 
satisfactions survey both electronic and paper versions. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Accord Survey Service 0000: Unrestricted Base $5,000

LCAP Year 2: 2016-17
Expected Annual

Measurable 
Outcomes:

3A: BayTech will maintain 85% participation in Parent/Student Orientations and 50% participation [or 5% increase] in Parent/Teacher 
Conferences.
3B: BayTech will maintain monthly Parent Club meetings.
3C: BayTech will maintain at least two social events and one college night per year and will retain enrollment in 10 weeks of Adult School.
3D: BayTech will maintain 30% participation in annual Parent Surveys and 80% participation in annual Student Surveys.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

BayTech will hold at least three days of Parent/ Student 
Orientations and will offer emergency orientations as 
necessary to increase maximum participation.

Schoolwid
e

X All
OR:-------
   Low Income pupils

 0000: Unrestricted Base $3,000
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The school will also provide language translation for 
Spanish speaking parents.

BayTech will hold four days of PT Conferences for each 
semester  and will provide Spanish Language 
translation.

   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech school will host a minimum of one social event 
per semester such as Harvest Festival and Cultural 
Food Festival and will encourage maximum parent 
participation.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Parent Social Events 0000: Unrestricted Base $6,000

BayTech Parent Club will be open to all parents and will 
meet at least once a month to discuss and organize 
social events and fundraising activities. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will issue bimonthly newsletters in English and 
Spanish and will mail them to all parents.
BayTech will also send monthly online newsletters to 
parent e-mails.

Schoolwid
e        

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

IContact 0000: Unrestricted Base $200
Sattionery 0000: Unrestricted Base $,1200
Mailing 0000: Unrestricted Base $5,500

BayTech will continue utilizing CoolSIS application and 
parents will receive their authenticated login information 
at the beginning of the school year.

Schoolwid
e        

X All
OR:-------
   Low Income pupils

CoolSIS Subscription 0000: Unrestricted Base $20,000
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   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will offer adult school for its parents in the 
areas of ESL and Computer Literacy. 

Schoolwid
e  

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Adult School Teacher Salary 2000-2999: Classified Personnel 
Salaries Supplemental and Concentration $20,000

Increase students and parents awareness on the 
importance and impact of State Standardized Testing 
during orientations. (SIP 1.3)

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will conduct annual parent and student 
satisfactions survey both electronic and paper versions. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Accord Survey Service 0000: Unrestricted Base $5,000
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LCAP Year 3: 2017-18

Expected Annual
Measurable 
Outcomes:

3A: BayTech will maintain 85% participation in Parent/Student Orientations and 50% participation [or 5% increase] in Parent/Teacher 
Conferences.
3B: BayTech will maintain monthly Parent Club meetings.
3C: BayTech will maintain at least two social events and one college night per year and will retain enrollment in 10 weeks of Adult School.
3D: BayTech will maintain 30% participation in annual Parent Surveys and 80% participation in annual Student Surveys.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

BayTech will hold at least three days of Parent/ Student 
Orientations and will offer emergency orientations as 
necessary to increase maximum participation.

The school will also provide language translation for 
Spanish speaking parents.

BayTech will hold four days of PT Conferences for each 
semester  and will provide Spanish Language 
translation.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 0000: Unrestricted Base $3,000

BayTech school will host a minimum of one social event 
per semester such as Harvest Festival and Cultural 
Food Festival and will encourage maximum parent 
participation.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Parent Social Events 0000: Unrestricted Base $15,000

BayTech Parent Club will be open to all parents and will 
meet at least once a month to discuss and organize 
social events and fundraising activities. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)
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BayTech will issue bimonthly newsletters in English and 
Spanish and will mail them to all parents.
BayTech will also send monthly online newsletters to 
parent e-mails.

Schoolwid
e        

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

IContact 0000: Unrestricted Base $100
Sattionery 0000: Unrestricted Base $,1000
Mailing 0000: Unrestricted Base $5,000

BayTech will continue utilizing CoolSIS application and 
parents will receive their authenticated login information 
at the beginning of the school year.

Schoolwid
e        

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

CoolSIS Subscription 0000: Unrestricted Base $20,000

BayTech will offer adult school for its parents in the 
areas of ESL and Computer Literacy. 

Schoolwid
e  

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Adult School Teacher Salary 2000-2999: Classified Personnel 
Salaries Supplemental and Concentration $20,000

Increase students and parents awareness on the 
importance and impact of State Standardized Testing 
during orientations. (SIP 1.3)

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will conduct annual parent and student 
satisfactions survey both electronic and paper versions. 

Schoolwid
e

X All
OR:-------
   Low Income pupils

Accord Survey Service 0000: Unrestricted Base $5,000
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   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 4:

GOAL 4: STUDENT ACHIEVEMENT
4A - BayTech students, including all significant student subgroups (African-American, Hispanic or Latino, 
Socioeconomically Disadvantaged, and English Learners), will achieve Proficient/Advanced targets  or show a 
minimum growth toward the targets as set by the school on the 2015 CAASPP Statewide Assessment in the 
areas of English Language Arts/Literacy and Mathematics.
4B - BayTech students will achieve their growth target on the internal benchmark test by the end of each 
school year.
4C - BayTech will provide CAHSEE support to grade 10 and over to ensure higher passing rate at the grade 10 
and full completion by their senior year.
4D - BayTech will increase English Learner students CELDT scores each year.
4E - BayTech 11th grade students to be identified as college ready on EAP test.
4F - BayTech will ensure that all high school students have equal access to SAT and AP Exams and will 
ensure highest participation.

Related State and/or Local Priorities:
1     2     3     4 X  5     6     7     8 X  8

COE only:  9     10     0

Local : Specify 

Identified Need : 4A. All students need to meet or exceed targets for growth in Statewide Assessments
4B. Students will reach their growth target in MAP Reading testing
4C. High school students will pass CAHSEE testing prior to their graduation.
4D. To increase number of EL demonstrating proficiency in English Language development.
4E. Increasing the % of 11th grade students to be college ready on EAP test.
4F. BayTech students to be able to take SAT exams and AP tests free of charge.

Schools: AllGoal Applies to:
Applicable Pupil 
Subgroups:

ALL

LCAP Year 1: 2015-16
Expected Annual

Measurable 
Outcomes:

4A - To be identified following the 2015 SBAC test.
4B - BayTech will maintain that 60% of students achieve their growth target on Reading Benchmark Test.
4C - BayTech will maintain that 75% the students pass CAHSEE in the 10th grade and 100% of students will pass by their senior year.
4D - BayTech will maintain that 60% of EL students increase their CELDT levels each year.
4E - BayTech will maintain that 50% of 11th grade students to be identified as college ready on EAP test.
4F - BayTech will maintain that 100% of senior students take at least one SAT test by December of their senior year and 60% of AP students 
will take AP exams.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Action: BayTech will hire a full-time RTI specialist to 
provide additional support to the students how are 
identified as "Not Meeting Growth Target" at the 

Schoolwid
e

X All
OR:-------
   Low Income pupils

RTI Personel   
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Benchmark Assessments (SIP 1.1)    English Learners

   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will offer after school tutoring hours free of 
charge and will make it available for all students.

Schoolwid
e     

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

  After School Education and Safety (ASES) $20,000

BayTech will purchase an RTI curriculum (ex. 
Edmentum) to be used by students who are not meeting 
their target  growth.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Edmentum Intervention Service 4000-4999: Books And 
Supplies Supplemental and Concentration $8,000

BayTech will implement a Benchmark test (ex. Study 
Island)  and assess its students two times a year (SIP 
2.5).

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will offer two hours of CAHSEE and SAT Prep 
to 10th and 11th grade students. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 

 0000: Unrestricted Base $10,000
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English proficient
   Other Subgroups: 
(Specify)

BayTech will implement ESL Reading Smart software 
for English Learner students.

Schoolwid
e

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Edmentum Reading Smart 4000-4999: Books And Supplies 
Supplemental and Concentration $4,000

BayTech will renew its subscription with NWEA for their 
MAP testing and will administer the test twice a year 
(SIP 2.4)

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will use College Board, State and School's 
funding to make the SAT/AP exams free of charge for its 
students and will seek to increase the student 
participation through guidance.

High 
School   

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)
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LCAP Year 2: 2016-17

Expected Annual
Measurable 
Outcomes:

4A - To be identified following the 2015 SBAC test.
4B - BayTech will maintain that 60% of students achieve their growth target on Reading Benchmark Test.
4C - BayTech will maintain that 80% the students pass CAHSEE in the 10th grade and 100% of students will pass by their senior year.
4D - BayTech will maintain that 60% of EL students increase their CELDT levels each year.
4E - BayTech will maintain that 50% of 11th grade students to be identified as college ready on EAP test.
4F - BayTech will maintain that 100% of senior students take at least one SAT test by December of their senior year and 60% of AP students 
will take AP exams.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Action: BayTech will hire a full-time RTI specialist to 
provide additional support to the students how are 
identified as "Not Meeting Growth Target" at the 
Benchmark Assessments (SIP 1.1)

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

RTI Personel   

BayTech will offer after school tutoring hours free of 
charge and will make it available for all students.

Schoolwid
e     

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 0000: Unrestricted After School Education and Safety (ASES) 
$20,000

BayTech will purchase an RTI curriculum (ex. 
Edmentum) to be used by students who are not meeting 
their target  growth.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Edmentum Intervention Service 4000-4999: Books And 
Supplies Supplemental and Concentration $8,000
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BayTech will implement a Benchmark test (ex. Study 
Island)  and assess its students two times a year (SIP 
2.5).

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will offer two hours of CAHSEE and SAT Prep 
to 10th and 11th grade students. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 0000: Unrestricted Base $10,000

BayTech will implement ESL Reading Smart software 
for English Learner students.

Schoolwid
e

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Edmentum Reading Smart 4000-4999: Books And Supplies 
Supplemental and Concentration $4,500

BayTech will renew its subscription with NWEA for their 
MAP testing and will administer the test twice a year 
(SIP 2.4)

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 0000: Unrestricted Base $2,000

BayTech will use College Board, State and School's 
funding to make the SAT/AP exams free of charge for its 
students and will seek to increase the student 

High 
School   

X All
OR:-------
   Low Income pupils
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participation through guidance.    English Learners

   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

LCAP Year 3: 2017-18
Expected Annual

Measurable 
Outcomes:

4A - To be identified following the 2015 SBAC test.
4B - BayTech will maintain that 60% of students achieve their growth target on Reading Benchmark Test.
4C - BayTech will maintain that 80% the students pass CAHSEE in the 10th grade and 100% of students will pass by their senior year.
4D - BayTech will maintain that 60% of EL students increase their CELDT levels each year.
4E - BayTech will maintain that 50% of 11th grade students to be identified as college ready on EAP test.
4F - BayTech will maintain that 100% of senior students take at least one SAT test by December of their senior year and 60% of AP students 
will take AP exams.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Action: BayTech will hire a full-time RTI specialist to 
provide additional support to the students how are 
identified as "Not Meeting Growth Target" at the 
Benchmark Assessments (SIP 1.1)

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

RTI Personel 2000-2999: Classified Personnel Salaries 
Supplemental and Concentration $70,000

BayTech will offer after school tutoring hours free of 
charge and will make it available for all students.

Schoolwid
e     

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 0000: Unrestricted After School Education and Safety (ASES) 
$20,000

BayTech will purchase an RTI curriculum (ex. 
Edmentum) to be used by students who are not meeting 
their target  growth.

Schoolwid
e

X All
OR:-------
   Low Income pupils

Edmentum Intervention Service 4000-4999: Books And 
Supplies Supplemental and Concentration $8,000
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   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will implement a Benchmark test (ex. Study 
Island)  and assess its students two times a year (SIP 
2.5).

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will offer two hours of CAHSEE and SAT Prep 
to 10th and 11th grade students. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

 0000: Unrestricted Base $10,000

BayTech will implement ESL Reading Smart software 
for English Learner students.

Schoolwid
e

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Edmentum Reading Smart 4000-4999: Books And Supplies 
Supplemental and Concentration $4,000

BayTech will renew its subscription with NWEA for their 
MAP testing and will administer the test twice a year 
(SIP 2.4)

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 

 0000: Unrestricted Base $2,000
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English proficient
   Other Subgroups: 
(Specify)

BayTech will use College Board, State and School's 
funding to make the SAT/AP exams free of charge for its 
students and will seek to increase the student 
participation through guidance.

High 
School   

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 5:

STUDENT ENGAGEMENT
5A: School will maintain high attendance rates and will reduce the number of students who are identified for 
chronic absenteeism (All students, Hispanic or Latino and Socio-economically disadvantaged students).
5B: BayTech will minimize middle and high school dropout rates in all subgroups.
5C: BayTech will ensure that all persisting seniors are working toward graduating and will increase the Cohort 
Graduation Rate each year.
5D: BayTech will continue decreasing suspension rates including all subgroups.
5E: BayTech students and parents will positively rate the school's safety and school connectedness on annual 
surveys.

Related State and/or Local Priorities:
1     2     3     4     5 X  6 X  7     8     8

COE only:  9     10     0

Local : Specify 

Identified Need : 5A. School will maintain strong average daily attendance (ADA) rates that support student learning
5B. Fewer than 10% of students will meet or surpass threshold for absenteeism
5C. The cohort dropout rate will improve annually
5D. School will graduate 90+% of persisting seniors
5F: School will have no more than 5% suspension rates, including all subgroups.
5G: BayTech students will rate positively for school's safety on annual surveys.

Schools: AllGoal Applies to:
Applicable Pupil 
Subgroups:

All

LCAP Year 1: 2015-16
Expected Annual

Measurable 
Outcomes:

5A. BayTech will maintain at least 95% Average Daily Attendance and less than 10% chronic absenteeism rate.
5B. BayTech will maintain less than 5% dropout rates school wide and in all subgroups.
5C. BayTech will maintain over  90% graduation rate of senior class and 80% of cohort graduation rate.
5D. BayTech will maintain less than 5% suspension rate school wide and in all subgroups.
5E. BayTech will maintain that at least 70% of the students and parents positively rate the school's safety and school connectedness on 
annual surveys.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Office Managers will assist students in maintaining good 
attendance and help support students to deter 
absenteeism as well as work with students to reduce 
dropout rates.

Hire additional assistant office personnel to help follow 
up attendance

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Office Manager Aide 2000-2999: Classified Personnel 
Salaries Base $25,000
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Office Managers will identify chronic absences and will 
take early measures to prevent including: phone calls to 
parents, truancy letters after three absences and parent 
meetings.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

CoolSIS Student Information System 5000-5999: Services 
And Other Operating Expenditures Base $2,000

BayTech will implement restorative discipline practices 
to help students recognize that those affected by harm 
can work together to repair it and that this collaboration 
leads to true accountability. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Counseling 2000-2999: Classified Personnel Salaries Base 
$25,000

College Counselors will identify students with credit 
deficiencies and will utilize the school's resources to 
ensure credit completion towards graduation. 

High 
School

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

College Counseling 1000-1999: Certificated Personnel 
Salaries Supplemental  $5,000

BayTech will invest in Aventa Learning or a similar 
program for credit recovery options for high school 
students. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Aventa Learning 4000-4999: Books And Supplies Base 
$2,000

BayTech will hire part-time school counselor to help 
students who are referred for their academic, discipline 
or attendance concerns. 

Schoolwid
e

X All
OR:-------
   Low Income pupils

School Counselor   
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   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will implement an annual School Safety and 
Satisfaction Survey.

School 
wide

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Accord Survey 5000-5999: Services And Other Operating 
Expenditures Base $2,000

LCAP Year 2: 2016-17
Expected Annual

Measurable 
Outcomes:

5A. BayTech will maintain at least 95% Average Daily Attendance and less than 10% chronic absenteeism rate.
5B. BayTech will maintain less than 5% dropout rates school wide and in all subgroups.
5C. BayTech will maintain over  90% graduation rate of senior class and 80% of cohort graduation rate.
5D. BayTech will maintain less than 5% suspension rate school wide and in all subgroups.
5E. BayTech will maintain that at least 70% of the students and parents positively rate the school's safety and school connectedness on 
annual surveys.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Office Managers will assist students in maintaining good 
attendance and help support students to deter 
absenteeism as well as work with students to reduce 
dropout rates.

Hire additional assistant office personnel to help follow 
up attendance

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Office Manager Aide 2000-2999: Classified Personnel 
Salaries Base $30,000

Office Managers will identify chronic absences and will 
take early measures to prevent including: phone calls to 
parents, truancy letters after three absences and parent 
meetings.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners

CoolSIS Student Information System 5000-5999: Services 
And Other Operating Expenditures Base 3000
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   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will implement restorative discipline practices 
to help students recognize that those affected by harm 
can work together to repair it and that this collaboration 
leads to true accountability. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Counseling 2000-2999: Classified Personnel Salaries Base 
$26,000

College Counselors will identify students with credit 
deficiencies and will utilize the school's resources to 
ensure credit completion towards graduation. 

High 
School

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

College Counseling 1000-1999: Certificated Personnel 
Salaries Supplemental  $6,000

BayTech will invest in Aventa Leaning or a similar 
program for credit recovery options for high school 
students. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Aventa Learning 4000-4999: Books And Supplies Base 
$2,000

BayTech will hire part-time school counselor to help 
students who are referred for their academic, discipline 
or attendance concerns. 

Schoolwid
e

   All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient

School Counselor    
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   Other Subgroups: 
(Specify)

BayTech will implement an annual School Safety and 
Satisfaction Survey.

School 
wide

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Accord Survey 5000-5999: Services And Other Operating 
Expenditures Base $2,000

LCAP Year 3: 2017-18
Expected Annual

Measurable 
Outcomes:

5A. BayTech will maintain at least 95% Average Daily Attendance and less than 10% chronic absenteeism rate.
5B. BayTech will maintain less than 5% dropout rates school wide and in all subgroups.
5C. BayTech will maintain over  90% graduation rate of senior class and 80% of cohort graduation rate.
5D. BayTech will maintain less than 5% suspension rate school wide and in all subgroups.
5E. BayTech will maintain that at least 70% of the students and parents positively rate the school's safety and school connectedness on 
annual surveys.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Office Managers will assist students in maintaining good 
attendance and help support students to deter 
absenteeism as well as work with students to reduce 
dropout rates.

Hire additional assistant office personnel to help follow 
up attendance

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Office Manager Aide 2000-2999: Classified Personnel 
Salaries Base $50,000

Office Managers will identify chronic absences and will 
take early measures to prevent including: phone calls to 
parents, truancy letters after three absences and parent 
meetings.

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
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(Specify)

BayTech will implement restorative discipline practices 
to help students recognize that those affected by harm 
can work together to repair it and that this collaboration 
leads to true accountability. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

College Counselors will identify students with credit 
deficiencies and will utilize the school's resources to 
ensure credit completion towards graduation. 

High 
School

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

BayTech will invest in Aventa Leaning or a similar 
program for credit recovery options for high school 
students. 

Schoolwid
e

X All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Aventa Learning 4000-4999: Books And Supplies Base 
$2,000

BayTech will hire part-time school counselor to help 
students who are referred for their academic, discipline 
or attendance concerns. 

Schoolwid
e

   All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

School Counselor Salary 1000-1999: Certificated Personnel 
Salaries Base $40,000
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BayTech will implement an annual School Safety and 
Satisfaction Survey.

School 
wide

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Accord Survey   

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 6:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Identified Need :
Schools:Goal Applies to:
Applicable Pupil 
Subgroups:

LCAP Year 1: 2015-16
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

LCAP Year 2: 2016-17
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

LCAP Year 3: 2017-18
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 7:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8

COE only:  9     10     0

Local : Specify 

Identified Need :
Schools:Goal Applies to:
Applicable Pupil 
Subgroups:

LCAP Year 1: 2015-16
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

LCAP Year 2: 2016-17
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

LCAP Year 3: 2017-18
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 8:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Identified Need :
Schools:Goal Applies to:
Applicable Pupil 
Subgroups:

LCAP Year 1: 2015-16
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

LCAP Year 2: 2016-17
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

LCAP Year 3: 2017-18
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 9:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Identified Need :
Schools:Goal Applies to:
Applicable Pupil 
Subgroups:

LCAP Year 1: 2015-16
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

LCAP Year 2: 2016-17
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

LCAP Year 3: 2017-18
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 
10:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Identified Need :
Schools:Goal Applies to:
Applicable Pupil 
Subgroups:

LCAP Year 1: 2015-16
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

LCAP Year 2: 2016-17
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

LCAP Year 3: 2017-18
Expected Annual

Measurable 
Outcomes:

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.  
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP.

Guiding Questions:

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes? 
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the 

desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 1 

from prior 
year 

LCAP:

Goal 1: Elevate Student Performance
API reports (annual)

School-designed content benchmark assessments; MAP test results
(quarterly)
Adequate Yearly Progress (“AYP”) as per NCLB

MAP, CST, Smarter Balanced testing, entry proficiency exams, and teacher feedback

Increase student and parent awareness of the importance and impact of State Standardized Testing

Related State and/or Local Priorities:
1 X  2 X  3     4 X  5     6     7     8     8  

COE only:  9     10 X  0

Local : Specify 

Schools: ALL      Goal Applies to:
Applicable Pupil 
Subgroups:

ALL

Expected 
Annual

Measurable 
Outcomes:

To elevate student academic performance and raise awareness 
in SBAC by conducting sample benchmark tests and other 
pertaining assessments.

Actual 
Annual

Measurable 
Outcomes:

Students have shown a lot of interest and involvement in the 
new state exams SBAC and have shown good improvement in 
MAP testing scores/results

LCAP Year: 2013-14
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
The school will apply benchmark tests 
like or equal to MAP testing to 
students at least 2 times a year.

RTI Program will be implemented for 
students in need of extra support.

After school tutoring will be conducted 
all year round

Additional ELA and Math enrichment 
courses will be provided.

BayTech will create mentoring 
programs in which high-achieving 
students mentor students who need 
help.

TSA expenses, EL authorization 
fees 0000: Unrestricted Other 
$25,000

MAP testing has been administered 
twice, one during Fall and one during 
Spring semester.

The RTI program has been 
implemented as part of the school day. 
30 students are being pulled out two 
hours per week for ELA and Math 
support.

All teachers provide at least two hours 
of after school tutoring.

6th and 7th grade students were 
provide one hour of additional ELA 
enrichment.  10th grade students were 
provide two hours of CAHSEE study 
and the 11th grades were provided two 

TSA expenses, EL authorization fees 
0000: Unrestricted Other $30,000
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hours of SAT study program.

BayTech is in process of implementing 
a mentoring program where high-
achieving high school students are 
tutoring middle school students.

Scope of
Service

LEA/SCHOOL WIDE      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

        LEA/SCHOOL WIDE      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

The charter school will provide an 
efficient methodology as implementing 
benchmark tests throughout the year 
at least 2 times

 0000: Unrestricted Other $5,000 BayTech is using MAP testing as 
benchmark test and administers two 
times a year. 

MAP Testing 0000: Unrestricted Other 
$5,000

Scope of
Service

              

   All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

              

   All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 2 

from prior 
year 

LCAP:

Goal 2: Implement effective instructional strategies to enhance student learning.

Increase use of Data- Driven Instruction & Differentiation in classroom settings
Continue current efforts to provide afterschool tutoring and differentiated attention from teachers; add efforts to 
differentiate curricula/instruction (give prep time for this)
Establish Teacher Teams with priority focus on differentiation and use of data to implement effective 
instructional strategies to enhance student learning possibly with the addition of teaching assistants in the 
classroom.

Each teacher will be fully qualified and credentialed to instruct the level of students and the subject area of the 
class he/she is teaching.
CAHSEE passing rate of at least 81% during the first test administration of the year (10th grade) prior to 
charter renewal
2013-14: 77%, 14-15: 78%, 15-16: 79%, 16-17: 80%, 17-18: 81%

CAHSEE passing rate of at least 90% by the end of 12th grade

65% of ELs will advance one overall performance level on the CELDT prior to charter renewal. 2013-14: 61%, 
14-15: 62%, 15-16: 63%, 16-17: 64%, 17-18: 65%

65% of ELs at overall Early Advanced performance level on the CELDT who are enrolled in BayTech no less 
than one year will be reclassified to fluent English proficient (RFEP) each year.

Students learn better in a clean, safe, and academically interesting environment. All classrooms need to be 
organized and maintained in such a manner as to maximize education potential.

Related State and/or Local Priorities:
1 X  2 X  3     4 X  5     6     7     8     8  

COE only:  9     10 X  0

Local : Specify 

Schools: ALL      Goal Applies to:
Applicable Pupil 
Subgroups:

ALL

Expected 
Annual

Measurable 
Outcomes:

Greater improvement academically in EL, CAHSEE via utilizing 
data driven approach.

Actual 
Annual

Measurable 
Outcomes:

Students awareness and understanding of how important state 
exams, GPD's have shown an increase and therefore, there 
exertion and concentration has increased. Through MAP testing, 
CAHSEE testing, EL, testing..etc. This led to better results in all 
major state exams.

LCAP Year: 2013-14
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
All the teachers will have access to  0000: Unrestricted Other $40,000 All teachers have access to improved PD Services 0000: Unrestricted Other 
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improved educational methodology to 
meet the individual needs of each 
student.

Admin will establish and maintain a 
dynamic list of current available PD 
workshops and webinars.

The school will throughout the year to 
provide PD’s and workshops for 
teachers and staff.

Teachers will have the ability to 
ascertain the efficacy of current 
differentiation methodologies and be 
able to adapt their program to meet 
individual needs by working in their 
departments and through workshops

Head teachers and admin will be 
supportive in and out of the core 
curriculum classrooms.

Special Education teacher will be 
working with a team with knowledge of 
working with a large variety of special 
needs.

educational methodology, and 
administration is working on providing 
more opportunity and direction

A list of current available PDs and 
Webinars is available online to all 
educational staff.

The administration has implemented 3 
full day PDs and multiple short PDs as 
part of the bi-weekly staff meetings and 
department meetings.

Teachers meet once per month each 
for a departmental and grade level 
meeting specifically to ascertain student 
needs, share best practices, and plan 
improvements in differentiation 
methodologies.

Administration has implemented 
monthly peer classroom observations 
and semester administrative 
observations in addition to the monthly 
departmental and grade level meetings.

Administration is currently looking at 
different Special Education options with 
an eye on improving the Special 
Education program.

$43,000

Scope of
Service

LEA/ SCHOOL WIDE      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

        LEA/ SCHOOL 
WIDE      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)
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Additional ELA and Math enrichment 
courses will be provided.

BayTech will create mentoring 
programs in which high-achieving 
students mentor students who need 
help.

 0000: Unrestricted Other $5,000 ELA and Math enrichment classes are 
offered to all Middle School students 5 
days per week.

Capable High School students are 
assigned students to mentor and tutor 
on a one-on-one basis.

RTI Teacher 0000: Unrestricted Other 
$8,000

Scope of
Service

              

   All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

              

   All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 3 

from prior 
year 

LCAP:

Goal 3: Increase involvement from parents

Our goal is to increase the participation of family members in the BayTech community. This includes student 
academic achievement and school-wide activities.

Parents assist BayTech in helping individual high school students that continue to struggle academically by 
creating a plan that articulates the student’s academic standing, course credits, academic path to college, and 
development of an individualized learning plan, academic intervention plan with benchmarks developed by the 
student, parent and teacher towards academic progress and proficiency.

Related State and/or Local Priorities:
1 X  2 X  3 X  4 X  5 X  6 X  7     8     

8  

COE only:  9     10 X  0

Local : Specify 

Schools: ALL      Goal Applies to:
Applicable Pupil 
Subgroups:

ALL; Esp. helps Low Income, ELs, Foster,
IEP students

Expected 
Annual

Measurable 
Outcomes:

The participation of parents will increase by the end of this year. 
Incentives will be given to parents and to the students 

Actual 
Annual

Measurable 
Outcomes:

The participation of the parents have increase almost by twofold 
according to the log-in and sign in logs.

LCAP Year: 2013-14
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
The school will be Providing 
opportunities for parental involvement 
in our students’ education. Create a 
supportive and caring environment 
with small classes and strong student-
parent-teacher communication via 
CoolSIS, weekly emailed newsletters, 
semi-monthly paper newsletters, 
informational flyers, parent-teacher 
conferences, Curriculum Night, School 
Orientation meeting, monthly student 
achievement awards ceremonies, and 
community-building events throughout 
the year.

 0000: Unrestricted Other $20,000 BayTech school has improved parent 
participation to all academic and social 
events.
90% of BayTech parents attended to 
Parent/Student orientations.
30% of BayTech parents attended to 
Parent/Teacher Conferences.
BayTech parents have also participated 
in the Halloween Carnival, the Autumn 
Harvest Festival, the Cultural Food Fair, 
and STEM Expo.

Parents were given CoolSIS training 
seminars, went over school policies and 

CoolSIS 0000: Unrestricted Other 
$15,000
Information Flyers 0000: Unrestricted 
Other $8,000
STEM Expo 0000: Unrestricted Other 
$5,000
School Reach 0000: Unrestricted 
Other 
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daily routines, and given an introduction  
to curriculum at the orientation.

Scope of
Service

LEA/ SCHOOL WIDE      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

              

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

The school will notify all parents of its 
responsibility for CELDT testing and of 
CELDT results within thirty days of 
receiving results from publisher.  The 
CELDT shall be used to fulfill the 
requirements under the No Child Left 
Behind Act for annual English 
proficiency testing.

 0000: Unrestricted Other $3,000 CELDT results were sent to parents as 
soon as arrived.

 0000: Unrestricted Other $3,500

Scope of
Service

LEA/ SCHOOL WIDE      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

       LEA/ SCHOOL WIDE       

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)
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Parents of EL’s will be provided with 
translators and a welcoming 
environment to discuss the 
individualized plans for their students. 
Periodic meetings will  also be 
implemented to help keep the parents 
informed about their child’s progress.

Baytech provided online and paper 
newsletters bi-monthly, and online as 
necessary with additional updates given 
via SchoolReach.

BayTech school uses English and 
Spanish in its publications, 
announcements and provides 
translation in school events and 
meetings.

Scope of
Service

     SCHOOL WIDE      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

    SCHOOL WIDE        

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Parents are required to participate in 
their child’s high school development 
by attending a High School Planning 
project in 8th grade. This will include a 
presentation to be made to an 
audience of students and parents 
about their high school planning and 
coursework and, later, a college and 
career planning project to be 
presented to students and parents in 
10th grade. 

BayTech College Counseling Service 
has held a High School Night for all 8th 
Grade parents.

Baytech invited 9th and 10th grade 
parents to College Night to discuss 
college preparedness.

Baytech invited 11th and 12th graders 
to two College Application and 
Financial Aid Workshops.

Scope of
Service

              

   All
OR:-------

Scope of
Service

              

   All
OR:
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   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 4 

from prior 
year 

LCAP:

GOAL 4:  To provide an emotionally and physically safe learning environment

To teach students how to relate to one another and stay in school, we are providing them with an opportunity to 
develop healthy, meaningful, and peer-to-peer relationships

When surveyed about student/school improvement, the students overwhelmingly agreed that more electives 
and clubs would improve their BayTech experience. Approximately 95% of the student body participated.
Improve school relations, increase student involvement, and promote positive behavior.
Studies have shown that children involved in extra-curricular activities show an increase in academic 
achievement and a decrease in bahavioral issues.
Afterschool clubs are an inexpensive and effective way to introduce students to new subject areas they would 
not have otherwise tried. It’s also a great way to get parents involved in teaching something they love to do. By 
having these as part of the mandated afterschool program, students of all demographics receive equal 
opportunity to experience clubs they might not otherwise be able to afford.
Studies have shown that children involved in extra-curricular activities show an increase in academic 
achievement and a decrease in bahavioral issues.

By increasing parent involvement in afterschool activities, parents have a greater vested interest in the school 
and its students. This also allows the parent the opportunity to see first hand how their children are faring in an 
academic setting.

Related State and/or Local Priorities:
1     2     3     4     5     6     7 X  8 X  8  

COE only:  9 X  10 X  0

Local : Specify 

Schools: ALL      Goal Applies to:
Applicable Pupil 
Subgroups:

ALL

Expected 
Annual

Measurable 
Outcomes:

Physically and emotionally safe learning environment 
environment to be holistically established by enforcing the school 
policies and rules and having all stakeholders involved.

Actual 
Annual

Measurable 
Outcomes:

 Student discipline records have shown a substantial decrease in 
negative behavior and an increase in positive behavior. Parent 
logs indicate more involvement in all school events and 
activities.

LCAP Year: 2013-14
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
Make trained counselors available.  
Implement restorative discipline 
practices to help students recognize 
that those affected by harm can work 
together to repair it and that this 
collaboration leads to true 

 0000: Unrestricted Other $5,000 BayTech school hired a part-time 
school counselor. BayTech holds small 
group meetings to restore the 
relationships of students. Baytech has 
also hired Next Generation/Momentum 
to lead Anti-bullying workshops with the 

Part-time Couselor 0000: Unrestricted 
Other $30,000
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accountability. students.

Scope of
Service

LEA/ SCHOOL WIDE      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

     LEA/ SCHOOL WIDE         

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Revise current discipline program to 
differentiate between middle school 
and high school students.

 0000: Unrestricted Other $3,000 Discipline policies were updated over 
the summer to reflect the differences 
between middle and high school 
through the CoolSis Point Distribution 
Program.

Disciplinary Rewards and Trips 0001-
0999: Unrestricted: Locally Defined 
Other $4,500

Scope of
Service

LEA/SCHOOL WIDE      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

       LEA/SCHOOL WIDE       

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Educate parents on School Policies 
and Procedures, use of CoolSIS 
Behavior Tracking, and Positive 
Discipline techniques used at school 
and provide workshops on positive 
discipline techniques they can use at 
home to augment the school program.

School Orientation included workshops 
on School Policies and Procedures, use 
of CoolSIS Behavior Tracking, and 
Positive Discipline techniques used at 
school.
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Scope of
Service

        SCHOOL WIDE      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

    SCHOOL WIDE          

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Coordinate Services with the county 
including, but not limited to, health 
records, counseling, court records, 
welfare records, etc.

Office Manager coordinated all required 
records.

Scope of
Service

        SCHOOL WIDE      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

        SCHOOL WIDE      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

BayTech will assemble an Enrichment 
Committee made up of parents and at 
least one teacher to specifically to find 
instructors and extra funds to hire 
afterschool enrichment teachers (e.g. 
art instructor, drama coach, sports 
coaches, etc.)

BayTech set up a Parent Club and 
afterschool enrichment teachers were 
hired for afterschool art classes.

Scope of
Service

              Scope of
Service
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   All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

   All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 5 

from prior 
year 

LCAP:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools:       Goal Applies to:
Applicable Pupil 
Subgroups:

All

Expected 
Annual

Measurable 
Outcomes:

Actual 
Annual

Measurable 
Outcomes:

LCAP Year: 2013-14
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 6 

from prior 
year 

LCAP:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools:       Goal Applies to:
Applicable Pupil 
Subgroups:

Expected 
Annual

Measurable 
Outcomes:

Actual 
Annual

Measurable 
Outcomes:

LCAP Year: 2013-14
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 7 

from prior 
year 

LCAP:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools:       Goal Applies to:
Applicable Pupil 
Subgroups:

Expected 
Annual

Measurable 
Outcomes:

Actual 
Annual

Measurable 
Outcomes:

LCAP Year: 2013-14
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 8 

from prior 
year 

LCAP:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools:       Goal Applies to:
Applicable Pupil 
Subgroups:

Expected 
Annual

Measurable 
Outcomes:

Actual 
Annual

Measurable 
Outcomes:

LCAP Year: 2013-14
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 9 

from prior 
year 

LCAP:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools:       Goal Applies to:
Applicable Pupil 
Subgroups:

Expected 
Annual

Measurable 
Outcomes:

Actual 
Annual

Measurable 
Outcomes:

LCAP Year: 2013-14
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 10 
from prior 

year 
LCAP:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools:       Goal Applies to:
Applicable Pupil 
Subgroups:

Expected 
Annual

Measurable 
Outcomes:

Actual 
Annual

Measurable 
Outcomes:

LCAP Year: 2013-14
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.



Page 71 of 76

Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner 
pupils as determined pursuant to 5 CCR 15496(a)(5). 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, 
countywide, or charterwide manner as specified in 5 CCR 15496. 

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the 
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services 
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.) 

Total amount of Supplemental and Concentration grant funds calculated: $186,767 - 32.19%
Bay Area Technology School’s identified GAP funding expectation in FY 14-15 was 29.15%, $419,255. This amount will be $451,136 in 15-16, $451,136 in 16-17 and $451,136 in 
17-18.  These funds are calculated based on our population of English Language Learners, students identified as socio-economically disadvantaged, and foster youth.
The Charter School will offer a variety of support programs and supports specifically for English learners, low-income students and foster youth. These include EL intervention 
courses, bilingual instructional assistants, ESL/ELD/EL instructional materials, parent trainings for bilingual parents, EL progress analyses towards targets, afterschool programs, 
summer learning programs, Saturday school, home visits and family engagement programs, career/college readiness activities for low income pupils, guidance counseling and 
other related services. The Charter School also offers services and programs that are aligned with LCAP goals that serve all students such as intervention, recruitment and 
retention of highly qualified teachers, small class size, character education classes, positive behavior support and restorative practices.
Schoolwide implementation of these practices will not only have an impact on learning environment and the climate of the school as a whole, but will also have a 
disproportionately positive impact on the targeted subgroups. The Charter School recognizes that while these funds are generated in order to serve the focus students, some 
services may, should the need arise, be utilized for students outside the focus subgroups. While the majority of students served will be focus students (90 percent or more), 
there may be other students in need that the school does not want to overlook. By providing the services identified without limitations, the Charter School will best serve all 
students, especially focus students. The full list of expenditures is aligned with the goals of the Charter School Local Control and Accountability Plan and addresses the needs of 
our school’s English learners, low Income students and foster youth.

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the 
LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide 
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). 
An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for 
unduplicated pupils as compared to the services provided to all pupils.

88 %
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The Charter School’s Minimum Proportionality Percentage by which services for unduplicated students must be increased or improved over services provided for all students in 
the LCAP year is calculated can be seen above. The Charter School addresses the needs of our school’s English learners, low Income students and foster youth by providing the 
services described in the prior sections. The majority of students served at the Charter School will be focus students and the Charter School will continue to maintain and 
improve its services to unduplicated students.
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Section 4: Expenditure Summary

Total Expenditures by Funding Source

Funding Source
Annual 
Update

Budgeted

Annual 
Update
Actual

Year 1 Year 2 Year 3 Year 1-3 
Total

All Funding Sources 106,000.00 152,000.00 445,943.28 1,452,900.00 510,109.00 2,408,952.28
After School Education and Safety (ASES) 0.00 0.00 40,000.00 40,000.00 20,000.00 100,000.00
Base 0.00 0.00 260,943.28 1,265,400.00 313,109.00 1,839,452.28
Concentration 0.00 0.00 70,000.00 100,000.00 72,000.00 242,000.00
Other 106,000.00 152,000.00 0.00 0.00 0.00 0.00
Supplemental 0.00 0.00 10,000.00 6,000.00 0.00 16,000.00
Supplemental and Concentration 0.00 0.00 65,000.00 41,500.00 105,000.00 211,500.00

Total Expenditures by Object Type

Object Type
Annual 
Update 

Budgeted

Annual 
Update 
Actual

Year 1 Year 2 Year 3 Year 1-3 
Total

All Expenditure Types 106,000.00 152,000.00 445,943.28 1,452,900.00 510,109.00 2,408,952.28
0.00 0.00 20,000.00 0.00 0.00 20,000.00

0000: Unrestricted 106,000.00 147,500.00 68,100.00 122,900.00 93,100.00 284,100.00
0001-0999: Unrestricted: Locally Defined 0.00 4,500.00 0.00 0.00 0.00 0.00
1000-1999: Certificated Personnel Salaries 0.00 0.00 110,843.28 1,066,000.00 111,009.00 1,287,852.28
2000-2999: Classified Personnel Salaries 0.00 0.00 70,000.00 76,000.00 140,000.00 286,000.00
4000-4999: Books And Supplies 0.00 0.00 77,000.00 79,500.00 77,000.00 233,500.00
5000-5999: Services And Other Operating 
Expenditures

0.00 0.00 78,000.00 85,000.00 74,000.00 237,000.00

5800: Professional/Consulting Services 
And Operating Expenditures

0.00 0.00 22,000.00 23,500.00 15,000.00 60,500.00

Total Expenditures by Object Type and Funding Source

Object Type Funding Source
Annual 
Update 

Budgeted

Annual 
Update 
Actual

Year 1 Year 2 Year 3 Year 1-3 
Total

All Expenditure Types All Funding Sources 106,000.00 152,000.00 445,943.28 1,452,900.0
0

510,109.00 2,408,952.2
8

After School Education 
and Safety (ASES)

0.00 0.00 20,000.00 0.00 0.00 20,000.00

0000: Unrestricted After School Education 
and Safety (ASES)

0.00 0.00 20,000.00 40,000.00 20,000.00 80,000.00

0000: Unrestricted Base 0.00 0.00 48,100.00 52,900.00 71,100.00 172,100.00
0000: Unrestricted Concentration 0.00 0.00 0.00 30,000.00 2,000.00 32,000.00
0000: Unrestricted Other 106,000.00 147,500.00 0.00 0.00 0.00 0.00
0001-0999: 
Unrestricted: Locally 
Defined

Other 0.00 4,500.00 0.00 0.00 0.00 0.00
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Total Expenditures by Object Type and Funding Source

Object Type Funding Source
Annual 
Update 

Budgeted

Annual 
Update 
Actual

Year 1 Year 2 Year 3 Year 1-3 
Total

1000-1999: Certificated 
Personnel Salaries

Base 0.00 0.00 843.28 990,000.00 41,009.00 1,031,852.2
8

1000-1999: Certificated 
Personnel Salaries

Concentration 0.00 0.00 70,000.00 70,000.00 70,000.00 210,000.00

1000-1999: Certificated 
Personnel Salaries

Supplemental 0.00 0.00 10,000.00 6,000.00 0.00 16,000.00

1000-1999: Certificated 
Personnel Salaries

Supplemental and 
Concentration

0.00 0.00 30,000.00 0.00 0.00 30,000.00

2000-2999: Classified 
Personnel Salaries

Base 0.00 0.00 50,000.00 56,000.00 50,000.00 156,000.00

2000-2999: Classified 
Personnel Salaries

Supplemental and 
Concentration

0.00 0.00 20,000.00 20,000.00 90,000.00 130,000.00

4000-4999: Books And 
Supplies

Base 0.00 0.00 62,000.00 64,000.00 62,000.00 188,000.00

4000-4999: Books And 
Supplies

Supplemental and 
Concentration

0.00 0.00 15,000.00 15,500.00 15,000.00 45,500.00

5000-5999: Services 
And Other Operating 
Expenditures

Base 0.00 0.00 78,000.00 79,000.00 74,000.00 231,000.00

5000-5999: Services 
And Other Operating 
Expenditures

Supplemental and 
Concentration

0.00 0.00 0.00 6,000.00 0.00 6,000.00

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Base 0.00 0.00 22,000.00 23,500.00 15,000.00 60,500.00
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.

(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).
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(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

01-13-15 [California Department of Education]


