
Teaching and Learning in Westbrook

A Handbook of Instruction, Assessment, and Reporting

2022-2023



Teaching and Learning in Westbrook - A Handbook of Instruction, Assessment and Grading

Our Shared Vision

The Westbrook School Department
believes that education is a partnership among students,

staff, parents, and the community.
We encourage self-directed learning

and individual excellence
through student centered activities
and interdisciplinary connections.

Within a framework of high expectations,
the school environment allows for a variety of

opportunities for students
to demonstrate what they have learned.

As partners in learning,
we all share the responsibility
to make this vision a reality

in a changing world.
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Teaching and Learning in Westbrook

In a learner-centered school, students are active participants in their own learning, understand what is
expected of them, and take responsibility for demonstrating how they have met those expectations.
Similarly, teachers in such an environment instruct and support students through a rigorous curriculum
and provide opportunities for them to demonstrate achievement of identified learning standards in a
variety of ways. Our system is intended to prepare students for success in grades PK-12, adult
education, higher education, careers, and adult life.

Equity and Opportunity in Westbrook
The Westbrook School Department is committed to equity and opportunity for all children and adults,
all students and employees, in our school community. A statement of Equity and Opportunity was
developed and published in 2020:

At a time when our nation is engaged in a polarizing civil rights movement, schools

have an obligation to stand at the center of justice.

Diversity, equity, and inclusion are not partisan issues, but rather

prerequisites of high quality education for all children.

The Westbrook School Department is committed to equity, equality of opportunity,

and success for all. We must and will continue to reject and condemn hateful acts

of racism and bigotry and work for justice. Equity fosters an inclusive, barrier-free

environment where each student and staff person has access to opportunities of

the highest quality to reach their full potential and success. By affirming this

commitment, working together, and sharing both dialogue and action, we can

eradicate systemic racism and injustice in our schools, communities, nation, and

world. We will continue to champion inclusivity as we embrace and affirm and

uphold the identity, dignity, respect, and care of every person. Through this shared

commitment, we will truly listen to, value, and celebrate every person’s unique

story to ensure our promise: the best education for all for life.

The district has an Equity Leadership Group, consisting of various stakeholders, including teachers,
specialists, support staff, students, School Committee members, administrators, the Superintendent of
Schools, and the Assistant Superintendent, and facilitated by the Equity Resource Coordinator. As we
evaluate all aspects of our school department, the task force has identified three major areas of focus
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in equity: hiring and retention of employees, policy, and curriculum. All aspects of teaching and
learning must be viewed through a lens of equity. Westbrook is committed to supporting each other in
this essential yet challenging work.

Westbrook’s Learning Standards

Westbrook’s Learning Standards represent a continuum of learning from kindergarten through twelfth
grade and are aligned with Maine’s Learning Standards. They articulate our district’s K-12
expectations across all content areas. First adopted in 2014 and revised in 2015 and 2018, they
include content area standards as well as cross curricular standards, known as Guiding Principles.
Standards express the broad knowledge, skills, and capacities our school district values and deems
essential for success throughout school and in order to graduate from Westbrook High School. All
students engage in Westbrook’s Learning Standards through our courses and units of study.

Westbrook’s Learning Standards
The following 8 content areas align with Maine’s Learning Standards:

English Language Arts
Mathematics
Science and Technology
Social Studies
Modern and Classical Languages
Visual and Performing Arts
Health and Physical Education
College and Career Readiness

Learning Standards indicate content specific proficiencies that are developed across all courses in
the discipline. These are standard for all students; modifications of Learning Standards are not
allowed. Progress toward standards is reported on report cards and calculated as a final course
grade.

Within each content area Standard, there are several Performance Indicators. These involve specific
skills, knowledge, and language necessary for students to build evidence of proficiency in each area.
They also provide common goals and teaching points across all courses. These form the basis for
formative and summative assessments which are recorded in grade books.

Within each Performance Indicator are many Learning Targets, or daily goals for lessons, students
will accomplish each day. These are unique to each classroom but contribute to common performance
indicators.
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As stated above, Learning Standards may not be modified. However, Performance Indicators and
Learning Targets may be modified to accommodate an alternate pathway for a student, such as for
English language learners or students with disabilities. All modifications and accommodations must be
developed by a team that includes some or all of the following: teachers, administrators, counselors,
students, and parents.  Modifications are documented on an IEP, Personal Learning Plan, or ILAP that
is shared among all teachers and other adults who work with the student.

Guiding Principles - Westbrook’s Vision of the Graduate

The cross curricular standards are defined as five Guiding Principles. These are aligned with those
presented in Maine’s Learning Results and state that each student must leave school with the qualities
and characteristics listed below. Evidence for proficiency in each of these principles is developed
across all content areas and in all courses.  The Guiding Principles articulate Westbrook’s Vision of
the Graduate, qualities we envision for all students as successful members of the global community. A
Westbrook student is:

★ A clear and effective communicator
★ A self-directed and lifelong learner
★ A creative and practical problem solver
★ A responsible and involved citizen
★ An integrative and informed thinker

Habits of Work and Learning (HOWL)

Westbrook values the development of the whole child and sets expectations for conduct which
supports academic progress.  The Habits of Work and Learning are, in effect, standards for conduct
that are taught, practiced, assessed, and reported within courses.

Instruction

Instructional Philosophy and Commitments
The Westbrook School Department believes that all students can learn and that every student is
entitled to outstanding instruction throughout his/her time in our schools. By balancing structure and
flexibility, we acknowledge the individual needs and interests of students, as well as the craft and
creativity of teachers. Through common evidence-based instructional practices and customized
learning experiences within a predictable structure, we engage students and provide opportunities for
them to learn. Instruction must be innovative, intentional, and inspirational in order to meet the needs
of all learners and encourage them to follow individual paths to success. As educators, we share
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common commitments to excellent instruction that results in increased learning and achievement for
all of our students.

Instructional Programs
The Westbrook School Department provides an array of instructional programs in order to meet the
needs of all students. These programs include:

General Education Programs:
Grade level instruction in all English language arts, mathematics, science and technology, social
studies, health and physical education, visual and performing arts, world and classical languages,
collaborative Head Start Pre-Kindergarten, multi-level courses in high school (general, honors,
advanced placement, dual enrollment with colleges), Career and Technical Education programs at
WRVC (general, dual enrollment with colleges), and adult education programs.

Targeted Instructional Programs:
Title I Reading and Math (K-4), English Language (K-12), Alternative Learning (grades 5-12), Gifted
and Talented (grades 3-12), Summer FOCUS (K-12), Intervention (WMS and WHS).

Special Education Programs:
Resource Room, Intensive Support, Functional Academics, Functional Life Skills, Occupational
Therapy, Physical Therapy, Speech and Language, Social Work

Tiers of Instruction
In Westbrook, our instructional practices are organized into three tiers, each corresponding to the
extent of its intensity. These instructional practices address both the academic and social/emotional
learning and development of our students.

1. Universal Instruction
Westbrook’s curriculum is universal with instruction provided for all students in general classrooms by
general education teachers. We value the principles of Universal Design for Learning which promote
and facility equity in universal instruction:

Engagement
Representation
Action and Expression

The curriculum itself is provided through Courses, taught in required Core Units of Study, and
organized into Common Instructional Frameworks. In addition, all students are engaged in Common
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Social and Emotional Learning practices that support good choices, empathy, resilience, and other
essential qualities.

Course and Course Blueprints
Courses in all grade levels reference Westbrook’s Learning Standards and ensure a K-12
continuum of learning as well as a consistent learning experience for all students. Course
Blueprints are published for each course in grades K-12.  Blueprints are standardized for each
course and name the Learning Standards and Guiding Principles that are addressed as well as
Essential Outcomes and core Units of Study. In High School, a course syllabus will be provided
to outline specific or additional expectations of the course. Blueprints follow the principles of
Understanding by Design (UbD.)

Core Units of Study
Westbrook has organized course content, knowledge, and skills into common Units of Study.
Using a “backwards design” (Understanding by Design) model in a common curriculum map
template, the units provide common instructional expectations for all teachers at a grade level
and across course sections that are aligned to Westbrook’s Learning Standards. Core Units of
Study are required. This provides consistency and uniformity across all sections of courses,
grade levels, schools, and instructors and ensures that students are exposed to the curriculum.
Some units are prescribed by our district’s Common Instructional Frameworks, such as the
Teachers College Reading and Writing Project Units of Study in Reading and Writing in grades
K-8 and Phonics in grades K-2. Others are designed by teachers within grade levels and
departments as ways to engage students in content.

Common Instructional Frameworks
Common Instructional Frameworks are constructs that organize instruction. They are not scripts
which dictate teaching and deny teachers of their ability to creatively customize in order to meet
the needs of their students. Rather, they provide common learning experiences in all of our
classrooms and programs that are aligned and consistent. Professional Development is
provided for all staff in support of our expectation that all teachers follow our identified
instructional frameworks. We endorse a Workshop approach to learning which provides:

1) dedicated, consistent, and voluminous time for learning;
2) direct instruction for the whole class, small groups, and individuals;
3) guided practice in specific, differentiated skills;
4) opportunities for active engagement in learning;
5) a balance of required material and student choice; and
6) opportunities for students to reflect upon and respond to content in an effort to make
meaning.

Westbrook’s Common Instruction Frameworks are:
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● English Language Arts: Balanced Literacy (Teachers College Reading and Writing
Project Units of Study in Reading (K-8), Writing (K-8), and Phonics (K-2)

● Mathematics: Zearn  (grades K-5), Illustrative Math (grades 6-8), and Secondary
Math (HS)

Common Social and Emotional Learning Framework
Westbrook promotes the principles of Whole Child education which acknowledges social,
emotional, behavioral, and physical development in addition to academic development. In that
light, we follow the CASEL framework which involves the following competencies:

Self Awareness
Self-Management
Social Awareness
Relationship Skills
Responsible Decision-Making

These competencies are taught and applied at various ages and grade levels, stages of
development, and across diverse cultural contexts. They promote academic success, school
and civic engagement, health and wellness, and fulfilling adult lives. We are at different stages
of implementation of BARR which offers a framework of preventative school-wide practices,
including shared understandings of expected behavior and matrices that teach them, problem
solving strategies, and leadership opportunities, support all students.

Daily Learning Targets
It is an expectation that daily Learning Targets will be posted in every classroom for each class
period/lesson. Learning Targets should be specific to the day and clearly state what the
students will accomplish (what they will know and be able to do.) For example: “We will be able
to describe in discussion and an essay how the author uses dialogue in the chapter to enhance
characterization;” or  “We will be able to count forward to and backwards from 10.” A Learning
Target is not an agenda item (such as “we will take a quiz,) although some teachers find that
posting the daily agenda is also helpful for time management.

2. Targeted Instruction
Targeted Instruction is provided to some students who are not meeting standards, typically in a small
group setting both inside and outside of the classroom and provided by classroom teachers,
specialists, and support staff. Progress in this setting is monitored carefully and frequently. Targeted
Instruction is based on needs, is closely monitored, and is provided as determined by teams of
educators through an education plan. Restorative Practices, including solving circles and behavioral
plans, support students in need of additional support.

3. Intensive Instruction
Intensive Instruction is provided to a small number of students whose progress is considerably below
standards, typically in a small group or individualized setting outside of the classroom, and provided by
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highly qualified specialists. Instruction is described, goals are set, and progress is closely monitored
by an Intervention Plan or Individualized Education Plan (IEP). Intensive Instruction is based on
needs, is closely monitored, and is provided as determined by teams of educators through an
individual education plan.

Differentiation of Instruction
The Westbrook School Department values differentiation in teaching and learning. This provides for
customized experiences for students that are engaging, appropriate, and meaningful.

Differentiated teaching and learning is best understood in the following model described by Tomlinson
and Maker (1982). Differentiation of content, process, product, and environment support all students of
all abilities.

Differentiation is expected as a universal practice in all classrooms at all grade levels and in all content
areas. This does not mean that every student must have an individualized learning plan; rather, that
teachers must adapt their instruction based on formative assessment data and knowledge of individual
student needs.

Multiple Pathways
While most students will demonstrate proficiency through Universal Instruction and a typical
progression of courses, which inherently includes high-quality differentiated instruction, Multiple
Pathways offer students a variety of ways to demonstrate proficiency in standards both inside and
outside of our traditional courses approved in the Program of Studies across the curriculum and
departments.  Within traditional courses, Multiple Pathways are encouraged as no two students learn
alike. Courses at WRVC, PATHS, community colleges, and universities as well as independent study,
internships, and other external experiences may provide pathways that will allow a student to
demonstrate proficiency. Similarly, Multiple Pathways are provided by special education, alternative
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learning, English Language Learners instruction, and Gifted and Talented courses which offer targeted
and specialized instruction. All pathways must align with, and be verified that they are meeting,
Westbrook’s Learning Standards and course blueprints.

Monitoring Progress

All schools have teams that provide systems to monitor student progress. While schools may have
other teams as well, including Leadership Teams, all schools are required to have the following teams
in place.

The MTSS (Multi-Tiered Systems of Support) Team (formerly Response to Intervention) identifies
students who struggle with academically and supports teachers in monitoring interventions that are
implemented to address areas of concern. A cross-section of educators participate in these teams and
maintain notes in Infinite Campus.

The Student Services Team identifies students who struggle with socially and emotionally and
coordinate supports within the schools. This team also collaborates with partner agencies to offer
student and family supports within the greater community. Attendance, behavior, and health concerns
are also addressed by this team. Notes are maintained in Infinite Campus.

The Data Team, consisting of school administrators, instructional coaches, and teacher leaders,
meets to review achievement, attendance, and behavioral data and collaborates with district
administrators, monitor school goals in the school’s annual Success Plan, and report annually on
progress.

Planning and Monitoring Multiple Pathways
Plans which outline goals and expectations, instructional and assessment practices, modifications to
programming, interventions, and future aspirations must be developed to support multiple pathways in
all grade levels.  Plans are developed by teachers, counselors, and administrators who work
collaboratively with the parents, guardians and the student to develop and monitor the plan. Naviance
is used in High School to help students develop their pathways and plan for a successful four year
experience leading to future aspirations.

Students in grades K-12 who are receiving targeted or intensive instruction or are below benchmark
must also have plans to develop and monitor their process. Plans may address appropriate
accommodations that will be provided to better support student learning through content, instruction,
the learning environment, and assessment. There are different kinds of plans:

● Personal Learning Plans are developed to document targeted support through general
education, including Title I. Plans are maintained by the student’s classroom teachers in
general education and specialist teachers in targeted programs and used by all teachers.
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● Individual Education Plans (IEP) are developed to document intensive instruction in Special
Education programs. Plans are maintained by the student’s case managers and used by all
teachers.

● 504 Plans are developed to document accommodations and supports for students with
identified needs. Plans are maintained by the student’s guidance counselor and used by all
teachers.

● Gifted and Talented Plans are developed to document targeted and intensive goals and
instruction for students identified as Gifted and Talented Learners. Plans are maintained by the
student’s GT Teachers.

● English Language Plans (ILAP) are developed to document intensive instruction in English
Language programs. Plans are maintained by the student’s ELL teachers/case managers and
used by all teachers.

A Clear Vision in Literacy

In Westbrook, we believe that literacy - thinking, communicating, creating - is foundational to and
integrated in all learning.  Through joyful, engaging, and meaningful experiences across all content
areas, all students will build a solid foundation in the concepts, skills, and strategies of the English
language arts during their school years that will impact learning throughout their lives. Attention to
literacy is expected across the curriculum.

GUIDING PRINCIPLES of INTEGRATED LITERACY INSTRUCTION

● Students learn when they are engaged.
Teachers must model the joy of reading and writing.
Instructional practices must be balanced and support engagement.

● Students develop responsibility for learning through independence.
Teachers must provide opportunities for a gradual release of responsibility.
Students must have time to develop confidence and pride in their learning.

● Students need extensive time in the school day to learn to read and write.
There must be voluminous opportunities to read and write every day.
Schedules must support expectations.

● Students are more deeply engaged when they have a choice.
Well stocked classroom libraries must be accessible to all students.
Students must have a choice in what they read and write.
Choice may be guided according to ability, interest, and grade level standards.

● Students learn by interacting with others.
Students must have opportunities to share their reading and writing with others.
Students must respond to reading and writing, orally and in writing.
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● Students deserve intentional, expert instruction.
Teachers must make learning targets and expectations visible.
Teachers must balance direct instruction, guided practice, and independence.
Direct instruction must follow district expectations.
There must be time for reading aloud to students.
Reading and Writing Workshop frameworks must be followed with fidelity.

● Students develop literacy along a continuum of growth over time.
Teachers must know where students are in terms of development.
Teachers must guide student development through highly skilled instruction.
All students must have multiple opportunities and pathways to learn.

Assessment

Assessment Philosophy
Assessment and instruction are inseparable. Both are essential in supporting students in academic
and social development.  It is our belief that assessment:

* Documents what students know and are able to do
* Guides teachers in making sound instructional decisions
* Marks student progress toward established benchmarks
* Monitors and reports growth toward proficiency

Assessment Practices
As a school department, we value a variety of assessment practices and expect that students
demonstrate their understanding of content and skills multiple times and in different ways.  We seek to
create a balanced, growth-minded portrait of overall progress, which contributes to a student’s path of
learning by using a variety of tools including:

* Formative and summative assessments
* Informal assessments
* Standardized assessments
* Common grade-level assessments
* Teacher-created assessments

Assessments are given weights in calculating course grades. Each department at WHS and WRVC,
and each grade level in grades K-8, determine a consistent way that assessments are weighted
throughout the department or grade level. These are published on the course syllabus at WHS and
WRVC and provided for students in other grades.
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All assessments are time bound and must be completed by the announced due date. Arrangements
for additional time for special circumstances may be addressed and granted by an individual teacher,
always considering the best interest of the student.

Classroom Assessments
All school work contributes to learning. Throughout the school system, there is an expectation to
differentiate instruction and assessment practices as there are countless ways to demonstrate
learning. Oral, written, performance, and project based formats are all valid ways to demonstrate
proficiency.

In general, there are three kinds of classroom assessments completed by students:

1. Thoughtful, intentional Assignments provide opportunities for practice, reinforcement,
self-assessment, exploration, and reflection. Differentiation is essential in designing lessons that meet
student academic and interest needs as well as opportunities for students to demonstrate what they
have learned. Classwork engages students in active learning, individually or with others, and provides
an opportunity for interaction between teachers and students. Out of School assignments provide
additional practice, building background knowledge, and study outside of the class period. All
Assignments provide opportunities for teachers to give feedback to students.

2. Many assignments are considered Formative Assessments. These are typically small, frequent,
targeted activities that assess skills and knowledge, such as those described by Performance
Indicators. They help teachers understand students and design instruction.

3. Fewer assignments are considered Summative Assessments which, as the term implies, are
summative in nature and occur at the end of a unit of study, chapter, or longer period of time.
Summative Assessments also document completion of course content and achievement of Learning
Standards.

Rubrics for Assignments, Formative Assessments, and Summative Assessments provide students
with explicit expectations for their work. They promote transparency in teaching, learning, and
achievement. Rubrics are as much a teaching tool as an assessment tool because they may be used
to guide student progress and develop a sense of responsibility.  Common rubrics for Summative
Assessments are used for grade levels and courses to ensure consistency in scoring practices across
all classrooms, sections of a course, and a department. These are developed collaboratively by
teachers across a grade level or department and evaluated regularly.

Standardized Assessment Practices
In order to monitor student progress and to measure the effectiveness of school programming, several
standardized assessment practices are administered to all students. These include locally identified
Universal Assessments, as well as the state required Maine Comprehensive Assessment System.
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Westbrook uses a number of Universal Assessments in order to monitor progress of learners over
the course of a school year and across multiple school years. The Assessments are called “universal”
because all students take them in the designated grade levels. They are primarily administered at the
beginning and end of the school year as they are designed to document growth over the course of the
year. The following chart summarizes these tools.

The district assessment calendar can be found at this link: 2021-22 State & District Assessments.

All Maine schools participate in the Maine Comprehensive Assessment System (MeCAS), which
provides information about the academic progress of students, schools and the state as a whole.
National and international assessments help us interpret the success of Maine’s students in
comparison to students in other states and nations.  The State of Maine uses NWEA as the state
accountability assessment and is administered in the spring in grades 3-8 and 11. It measures the
progress of Maine’s students toward the content standards adopted for Maine students and can help
educators and parents to understand where every public school student is and where he/she may
need additional support to become college and career ready by graduation. Westbrook has a long
history of using NWEA to guide instruction and report progress. In addition, there is a state
assessment in science administered in grades 5, 8, and 11.

The ACCESS assessment for ELLs is administered to students identified as English learners, which
measures language acquisition.  For more information about Maine’s assessment system, visit
http://maine.gov/doe/assessment.

High School Students also take other college and career readiness assessments. The PSAT serves
as a predictor of SAT achievement, provides criteria for merit scholarships, and helps students with
their college search process. Similarly, some students take the ACT, another college and career
readiness assessment. All of these may be submitted to consideration in college applications. Also,
students enrolled in advanced placement courses and take the Advanced Placement exam for the
given course in May. Students may also choose to take the Biliteracy Exam in French or Spanish to be
considered for a seal of Biliteracy. Students enrolled in CTE programs take assessments and
examinations in their respective fields to earn post secondary credit and licensure.

Westbrook also uses a number of targeted assessment practices for students who are not meeting
proficiency targets, typically identified as below the 40th percentile on universal assessments. These
include: more frequent administration of DRA, Qualitative Reading Inventory, DIBELS, etc. These
assessments are more diagnostic and provide teachers with more specific areas of growth that help to
design targeted instruction.

https://docs.google.com/spreadsheets/d/1rsTr7ae-CL3enZWZHnW2I6PrDiGBsckfIqKRDiqpC7s/edit?usp=sharing
http://maine.gov/doe/assessment
http://maine.gov/doe/assessment
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Grading and Reporting

Philosophy
Grading and reporting are an essential part of learning. It provides a means for feedback and
document  progress  along a developmental continuum and represents the completion of a course. In
order to document progress thoroughly,  a balanced profile of assessment scores is necessary and
multiple opportunities for achieving proficiency must be provided to all learners. Reports are published
and distributed to students and parents quarterly periodically, but ongoing progress monitoring and
reporting is expected. Parent/Family-Teacher conferences are scheduled at the end of the first and
third quarter, although conferences may be held at any time during the school year.

Grading Systems

Elementary Schools
In grades K-4, student academic performance will be reported along a developmental learning
continuum.  The learning continuum has been created using developmental benchmark expectations
throughout each grade level building upon learning grade level to grade level.  A review of work
samples, assessment tasks, observation, and other evidence collected by teachers will be used to
assess student progress on the learning continuum.  Habits of Work and Learning (HOWLs) scores
are reported based on performance of the habit: consistently, sometimes, or needs improvement.
Academic performance and HOWL performance are reported separately, and do not necessarily
influence each other.  Both reports are essential as academic scores indicate learning development
and HOWL scores indicate work habits, social development, and behavior.

Middle School
In grades 5-8, grades are reported in a more specific continuum. Course grades are calculated to
tenths, hundredths, and thousandths of points following the Continuum of Proficiency. Course grades
are reported and courses are closed at the end of a quarter, semester, or school year. In Middle and
High School, we use a grading formula known as decaying average. With decaying average,
assessments completed or remediated for improvement toward the end of the ranking period are
weighted more heavily so that students can demonstrate learning over time and not be penalized for
earlier assessments. Progress is calculated for each cluster with a simple average. Clusters are
averaged to calculate a score for each Learning Standards. All Learning Standards are averaged to
calculate the grade for a course.  Academic and HOWL scores are calculated separately and do not
necessarily influence each other.  Both reports are essential as academic scores indicate learning
development and HOWL scores indicate work habits, social development, and behavior.

0.0  - 1.4 1.5  -  1.9 2.0  -  2.4 2.5 – 2.9 3.0  -  3.4 3.5  –  4.0
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Needs
Improvement/

Not Able to
Assess

Partially
Proficient

Approaching
Proficiency

Proficient Proficient with
Honors

Proficient with
High Honors

These ranges are described as follows:

0.0 - 1.4 - NEEDS IMPROVEMENT/ NOT ABLE TO ASSESS. Demonstrates serious
misunderstanding of concepts, lacks knowledge of concepts, unable to demonstrate understanding,
and, even with considerable help, unable to perform skills as described by the cluster of standards.
Students are required to retake assessments or work toward completion of affected Content Area
Standards. Additionally, teachers/case managers/administrators will confer with parents about
additional options including repeating a course or grade level.

1.5 - 1.9 - PARTIALLY PROFICIENT. Demonstrates a partial understanding of the concept,
demonstrates incomplete or incorrect knowledge, and with help applies skills as described in the
cluster of standards. Students are required to retake assessments or work toward completion of
affected Content Area Standards.

2.0 - 2.4 - APPROACHING PROFICIENT. Demonstrates an inconsistent or incomplete understanding
of the concepts or skills being assessed or is not yet able to demonstrate the skills or knowledge
independently.

2.5 - 2.9 - PROFICIENT. Demonstrates a complete understanding of the concept, demonstrates
correct knowledge, and independently applies skills as described in the cluster of standards. Students
must achieve scores in all of the Learning Standards by the time of graduation.

3.0 - 3.4 - PROFICIENT WITH HONORS. Demonstrates an advanced understanding of concepts,
demonstrates extensive knowledge, independently applies skills, and often extends understanding
beyond the requirements of the cluster of standards.

3.5 - 4.0 - PROFICIENT WITH HIGH HONORS. Demonstrates a thorough understanding of the
concept, demonstrates correct knowledge, independently applies skill, and extends understanding
beyond the requirements of the cluster of standards (i.e. by relating concept to other concepts, by
offering unique ideas, by a deep synthesis of knowledge)

High School
In grades 9-12, grades are reported on a traditional 0-100 scale with the following ranges:

Grading
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Students will be graded on a 0-100 scale.Students will need a course grade of 70 to earn credit for the
course. Students will take midterm and final exams. These exams will count for 20% of semester
grades.Grades will be determined based on formative assessments, summative assessments and
homework. Assignment grades will be represented with a “percentage system;” assigning each
category a percentage, or a “points system,” in which an assignment is given a set number of points.
All final grades will be represented with a percentage score.

Reassessment

Students may request a summative reassessment once, per course, per semester, within a
reasonable amount of time from the original assessment date. Reassessment procedures are outlined
in each course syllabus. This encourages learning from poor preparation efforts and provides students
the opportunity to revisit study strategies to better master the content being assessed. However, with a
limited number of reassessment opportunities, students will not be able to rely on reassessment and
will consider their preparation efforts more carefully.

Late Work

Late work will not be accepted past the grading period in which it was assigned.  Late assignments
will not receive full credit.  The course syllabi for specific course procedures regarding late work
submission will be communicated and consistent within departments. The grading period is defined
as: prior to progress report, quarter closing and/or semester closing.

Missed Work

All missed work due to an absence, dismissal, tardiness, or suspension will be made up as follows:
Students arriving late or being dismissed are expected to turn in all schoolwork that is due that day;
When absent or under suspension, each student is responsible to contact, as soon as possible, those
teachers whose classes he/she missed. If an absence is from 1 to 10 days, the student and teachers
determine a reasonable deadline for work to be completed. If an absence is over 10 days, a schedule
of make-up will be developed cooperatively by all teachers involved and the student's school
counselor.

Syllabus/Course Expectations

At the start of the school year, teachers will distribute a syllabus in all classes that is aligned with the
Course Blueprint. The syllabus will outline reassessment and late work policies. Teachers of the same
courses will have similar or the same reassessment and late work policies. The syllabus contains
course expectations, which include the habits of work and learning. The habits of work and learning



Teaching and Learning in Westbrook - A Handbook of Instruction, Assessment and Grading

will be explicitly taught and students will be supported and receive ongoing feedback toward progress;
however, these skills will no longer be assessed and reported outside of the academic grade.

Guiding Principles

Westbrook High School has selected Maine’s Guiding Principles to serve as our Vision of the
Graduate. Students will meet Guiding Principles by passing courses. The course blueprints indicate
which Guiding Principles are being assessed in which course.

Monitoring Progress
It is essential to monitor and report the progress of all students at all times in order to guide their
development and achievement. We do this through a variety of assignments and assessments.
Individual teachers, administrators, grade level teams, department teams, and Student Study Teams
monitor progress and discuss potential intervention strategies. Progress for students in specialized
programs, including special education, is monitored regularly through formal data collection and
reported in IEP meetings.

Progress of all students in grades K-12 in all content areas is monitored quarterly through grades and
in K-11 in reading and math is monitored at the beginning, middle (K-8), and end of each year through
NWEA. Additionally, the reading development of elementary students, and older students who are not
yet fluent, are assessed, reported, and monitored monthly.

All students’ scores are recorded within a reasonable time of having been collected and scored.
Middle school and high school parents and students are invited to monitor scores and grades within
Infinite Campus directly.  Parents and families can be most effective in supporting our students by
partnering with teachers in monitoring a student’s scores and grades.

All teachers of students with any kind of multiple pathways plan (including IEPs, Individual  Language
Acquisition Plans, Intervention Plans, etc.) must have access to and thoroughly understand the goals
and accommodations provided to the student. This must be taken into consideration when assessing
progress toward proficiency. These plans are recorded in Infinite Campus and through case
managers/specialists.

Targeted Instruction

There are a range of options for students who develop gaps in their learning due to absences,
cognitive readiness or inability to attend to a task. In Elementary and Middle School, intervention is
typically within the general classroom. Differentiated instruction provides for targeted and immediate
instruction and intervention that supports student learning. In addition, some students may attend
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targeted instruction classes including Title I (K-4) or Learning Labs (5-8). These classes are in addition
to core instruction and supplement areas of targeted need. Summer Focus programs are an intensive
intervention and offered for students completing kindergarten through eighth grade.

In High School, intervention also occurs within the general classroom through differentiated instruction.
Additionally, students may “tag” or be “tagged” by a teacher for targeted instruction or work completion
during an intervention block during the school day. Also, students have opportunities to demonstrate
understanding through alternate learning experiences such as an independent project, internship, or
another external learning experience by creating an individualized plan with an advisor, teacher or
guidance counselor.

Completing Courses
Grades are recorded when students complete courses within a traditional time frame (quarter,
semester, or academic year.) Elementary and Middle School courses are reported quarterly and end
of year report cards. All final High School course grades are recorded on quarterly, end of year report
cards and on the official transcript. Because some content area courses involve standards that follow
developmental progressions (as in math and English), prerequisite final grades may be required in
order to progress to the next level. See the Program of Studies for more information.

If a student’s final course grade is below passing, teachers/case managers/administrators will confer
with students and parents about completion options including alternate courses, summer focus, or
repeating a course or grade level.

Report Cards
Elementary students are issued report cards in January and June. Family / School conferences are
held in November and April to review and set goals for progress. Middle and High School students
receive electronic report cards at the end of each quarter.

All teachers who work with students are expected to confer on reporting scores and proficiency. While
Teachers of Record are responsible for recording grades, input from specialists including Special
Education, English Language Learner, Alternative Learning, GT, and Title I teachers is expected.
Progress on Individual Education Plans (IEPs), Individual Language Acquisition Plans, Response to
Intervention goals is noted on Infinite Campus and/or through case managers.

Students with IEPs will be issued quarterly progress reports.  Case managers will report on the
student’s progress towards his/her IEP goals.
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Academic and HOWL Recognition
Middle School students will be recognized for their mastery of academic and social development.

The Academic Honor Roll at the Middle School is based on achievement of learning. In grades 5 and
6, students will be recognized for scores on learning standards and in grades 7-8, students will be
recognized for course grades. Students are recognized each quarter with the following average of
scores or grades:

Academic Honor Roll: 3.0 - 3.4
Academic High Honor Roll: 3.5 - 4.0

The Middle School Habits of Work and Learning (HOWL) Honor Roll is based on conduct.  Students
are recognized each quarter with the following scores:

HOWL Honor Roll: 3.0 - 3.4
HOWL High Honor Roll: 3.5 - 4.0

The High School Academic Honor Roll is based on achievement of learning. In grades 9-12, students
will be recognized for course grades. Students are recognized each quarter with the following average
of scores or grades:

Honor Roll: 93-96
High Honor Roll: 97-100

Transcripts
Course Grades are reported on the Official High School Transcripts. Grades for individual courses are
reported as an average of the Learning Standards that are assessed within the course. Grades for
courses are calculated and reported as a percentile. These grades are used to calculate Grade Point
Average.

Progress toward graduation is monitored every semester in high school. If a student is  not on track to
graduate, counselors/ teachers/  case managers/ administrators will confer with students and parents
about completion options including alternate courses, Summer and Vacation FOCUS, and other
alternate pathways to graduation. For students with identified disabilities, case managers will focus a
completion plan through the IEP process. For students with limited proficiency in English, including
students who have recently arrived in the United States, counselors/ teachers/administrators along
with the district ELL Coordinator will confer to develop an appropriate plan.

Progress toward graduation may vary in each of the content areas, depending on the nature of its
content or the development of its learning progressions. Department Leaders will advise plans to
accommodate specific content area progressions.
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Students with IEPs

Students with identified learning disabilities and special needs follow an Individualized Education Plan
(IEP).  The IEP is developed to provide support for a student by a team that includes educators,
service providers, parents, and the student.  An IEP may not eliminate, waive, or alter the Learning
Standards. However, a student may develop proficiency in standards through specialized courses and
multiple pathways that may be described as modifications. All IEPs should refer to the Learning
Standards. Accommodations may be written in the learning environment, courses, instructional
frameworks, assessment practices, and demonstrations of learning.

For students with disabilities, the strong, well-developed IEP is essential.  While the IEP cannot modify
or eliminate any of the Learning Standards or the complexity of thinking, conceptual understandings,
or skill level required for proficiency, there are times when a student’s performance may not be at a
given grade level.  In these cases, IEPs must be written at the child’s present level of performance to
honor where the child is functioning with the intent to continue to support growth toward proficiency
and graduation.

Students with Other Multiple Pathways Plans

Similarly, for students with other targeted needs, including those in English Language, Title I,
Alternative, and Gifted and Talented programs, a multiple pathways plan (see p. 8)  will be developed.

Graduating from High School is a significant event in a person’s life and is celebrated by the entire
community. We are proud of our graduates and support every student in achieving this milestone.

Graduation Requirements Policy (IKF) outlines the following requirements for receiving a diploma
from Westbrook High School.

The Westbrook School Committee requires each student graduating in the class of 2020 to complete a
total of 21 credits in the following:  English Language Arts- 4 credits;Social Studies and History,
including one year of American History and Government – 3 credits; Mathematics - 3 credits; Science-
3 credits; Fine arts, which may include art, music, forensics or drama - 1 credit; Health - 1/2 credit;
Physical Education - 1 credit. The remaining 5.5 credits may be selected by the student based upon
the student’s interests, abilities, and the requirements of the field that the student plans to enter upon
graduation.

DIPLOMA REQUIREMENTS FOR STUDENTS GRADUATING IN THE CLASS OF 2021 AND
BEYOND The Westbrook School Committee requires each student graduating in the class of 2021
and beyond: English Language Arts- 4 credits;Social Studies and History, including one year of
American History and Government – 3 credits; Mathematics - 3 credits; Science- 3 credits; Fine arts,
which may include art, music, forensics or drama - 1 credit; Health - 1/2 credit;  Physical Education - 1
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credit. The remaining 8.5 credits may be selected by the student based upon the student’s interests,
abilities, and the requirements of the field that the student plans to enter upon graduation.

Grade Point Average (GPA) is calculated by averaging final grades in all courses.

Advanced Coursework will provide students with opportunities for engaging, focused, and
personally challenging learning experiences. This includes rigorous courses, robust independent
study, research, or intern experiences, and certificate programs (such as many offered by WRVC.)
Advanced courses will be published in the Program of Studies as Honors, Advanced Placement or
Dual Enrollment/Concurrent. Final course grades, which are recorded on transcripts and calculated for
GPA and Class Rank,  will be adjusted with additional weight. Honors courses will carry a weight of
1.05. Advanced Placement and Dual Enrollment/Concurrent Courses will carry a weight of 1.10.

Class Rank is determined by GPA. Valedictorian, Salutatorian, and Honor Essayist will be identified at
the end of the first semester as the students with the highest grade point averages, respectively, and
will have speaking parts at the Graduation Exercises. In addition, the WHS student with the highest
Grade Point Average enrolled at WRVC will also have a speaking part at Graduation.

School Profile

The Westbrook High School Profile is an important document as it describes our school’s academic
philosophy, Program of Studies, expectation for students, and requirements for receiving a diploma.
The School Profile accompanies the student’s Official Transcript and Standards Document and is sent
to all colleges and other post-secondary schools and programs to which a student has applied. The
School Profile provides important information for admissions officers as they evaluate a student’s
transcript. Since schools, colleges, universities, the military, and other post-secondary programs
receive applications from thousands of students from around the world, each with unique transcripts,
the profile assists them in determining the potential of each student based on the opportunities they
have had in high school. For example, admissions officers report that as they review a student’s
transcript, they remove any grade adjustments due to additional weight and examine the transcript to
determine if a student has challenged themselves with the most rigorous courses and learning
experience that the school has to offer. The school’s Profile describes these opportunities.They also
look at the school’s grading system to interpret the student’s grades and the meaning behind them.
This allows them to evaluate all of the students applying for admission more equitably.

Conclusion

Teaching and Learning are complimentary developmental processes. In that light, this  document
represents our district’s current best thinking about a plan for effective instruction that will impact
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student achievement, but like learning, further revisions are likely, expected, and necessary. Moving
forward, there will be structured opportunities to review and evaluate our programs and practices in
order to maintain our philosophy, an aligned K-12 program, and a seamless continuum of learning that
will support all students in Westbrook.

Advisory Groups
The Educational Programs Committee, a standing sub-committee of the School Committee, will
meet monthly and monitor the ongoing development, implementation, and evaluation of our programs.
It also serves as a review board for new materials and initiatives to increase student learning.
Members include School Committee members, school faculty and leadership, and parents and
community members.

Program Evaluation
It is essential that we evaluate educational programs in a regular way. Westbrook follows a cycle of
program evaluation known as the CIPP Model (Stufflebeam, 1983.) It is a structured model for
evaluation of all aspects of a program by reviewing the context in which a program exists, the inputs
that influence or underlie the program, the process (or initiatives) through which the program operates,
and the products (or outcomes) that demonstrate the effectiveness of the program.

All academic programs (universal content areas and targeted need programs) will be evaluated
regularly through an ongoing cycle of improvement following this model and essential questions:.

Context:
What should our program be doing for students?
Are student needs being addressed by the current program?  Why? Why not?

Input:
Is our current program defensible? Why? Why not?



Teaching and Learning in Westbrook - A Handbook of Instruction, Assessment and Grading

How should our program look?

Process:
Is the program being executed as stated?  Why or why not?
Is the plan for students being done with fidelity at all sites?

Product:
Does the program have the impact desired?  What measures that impact?

In addition, all programs will be evaluated through an additional lens of equity.

Equity
Does the program present as equitable for all stakeholders?
How can we increase access and equity within the program?
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Appendix 1: Westbrook K-12 Learning Standards

English Language Arts

Reading Comprehension and Interpretation:
Read with comprehension and interpret, analyze, and
evaluate appropriately and increasingly complex literary and
informational texts independently and proficiently.

Foundations of Reading and Language
Develop and use concepts about print, word identification
strategies, fluency, and vocabulary development.

Writing Argument, Narrative, and Information
Write clear and coherent argument, narrative, and informational pieces of
writing for a range of tasks, purposes, and audiences.

Writing Development
Develop and demonstrate a command of the conventions of standard
English grammar and usage, an increasingly complex general academic
and domain-specific vocabulary, technology, and the writing process to
produce and strengthen writing.

Writing Research
Conduct short and sustained research projects based on focused
questions and presented with evidence from literary and informational
resources, demonstrating an understanding of the subject area under
investigation that is original, accurate, integrated, reflective, and
informative, and follows a standard citation format.

Speaking & Listening for Discussion
Initiate and participate effectively in a range of discussions, posing and
responding to questions thoughtfully and respectfully,expressing ideas
clearly and persuasively, and acknowledging diverse perspectives,

Speaking & Listening for Presentation
Present information, findings, and supporting evidence, conveying a clear
and distinct perspective using increasingly complex and appropriate
academic and domain-specific vocabulary.
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Mathematics

Number and Quantity
Reason and model quantitatively, using units and increasingly complex
number systems (i.e. whole numbers, integers, rational numbers, real
numbers, and complex numbers) to perform arithmetic operations and
solve problems.

Algebra
Create, represent, and solve equations and inequalities to solve and
interpret problems.

Geometry
Prove and apply geometric theorems and apply geometric formulas and
concepts

Statistics & Probability
Interpret, infer, and apply statistics and probability to analyze data and
reach and justify conclusions.

Functions (grades 8-12)
Interpret, analyze, construct, compare and evaluate linear, exponential,
quadratic, and trigonometric functions.

Science & Technology

Asking Questions and Defining Problems
Ask questions of texts read, features of the phenomena observed, and draw conclusions
from models or scientific investigations. For engineering, ask questions to define the
problem to be solved and to elicit ideas that lead to the constraints and specifications for
its solution.

Developing and Using Models
Construct models to represent a system (or parts of a system) under study, to aid in the
development of questions and explanations, to generate data that can be used to make
predictions, and to communicate ideas to others

Planning and Carrying Out Investigations
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Plan and carry out investigations to answer questions or test solutions to problems

Analyzing and Interpreting Data
Reveal patterns and relationships that can be communicated to others. Organize and
interpret data through tabulating, graphing, or statistical analysis.

Using Mathematics and Computational Thinking
Use mathematics to represent physical variables and their relationships, and to make
quantitative predictions.

Constructing Explanations and Designing Solutions
Demonstrate understanding of the implications of a scientific idea by developing
explanations of phenomena, whether based on observations or models.

Engaging in Argument from Evidence
Argue for the explanations constructed, defend interpretations of the associated data,
and advocate for the designs proposed.

Obtaining, Evaluating and Communicating Information
Read reports of scientific or technological advances, recognize salient ideas, identify
sources of error and methodological flaws, distinguish observations from inferences,
arguments from explanations, and claims from evidence.

Social Studies

Applications of Social Studies Processes, Knowledge, and Skills
Collaboratively and independently access, research, present, and defend
discipline based processes and knowledge from civics & government,
economics, geography, and history in authentic contexts.

Civics & Government
Apply an understanding of the ideals and purposes of founding documents,
the principles and structures of the constitutional government in the United
States, and the American political system to analyze interrelationships
among civics, government and politics in the past and the present, in
Maine, the United States, and the world

Economics
Understand and apply the concepts and processes from economics to
understand issues of personal finance and issues of production,
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distribution and consumption in the community, Maine, the United States
and the world.

Geography & Culture
Access, understand, and analyze the physical, human, and environmental
geography and cultures of Maine, the United States and various regions of
the world to evaluate the interdependent relationships and challenges
facing human systems in the past, present and future.

History
Access, apply, and demonstrate knowledge of cultural traditions, major
eras in history, enduring themes, turning points, and historic influences to
analyze the forces of continuity and change in the community, the state,
the United States, and the world.

World & Classical Languages
Westbrook presently offers an introduction to world language in grade 5. The following standards address a pathway toward proficiency
at the intermediate high level from grades 6-12 in French and Spanish and at the novice high level from grades 9-12 in Latin. Standards
that address the Comparison of Products, Practices, and Perspectives as well as Communities, which are requirements under Maine
Learning Results, are integrated throughout the communication standards. Also, because Latin is a classical language, only the
standards of Interpretive Communication and Presentational Communication are addressed.

Interpersonal Communication
Engage in conversations and informal written correspondence on a variety
of topics

Interpretive Communication
Understand and interpret written and spoken language on a variety of
topics

Presentational Communication
Present information, concepts, and ideas orally and in writing to an
audience of listeners or readers on a variety of topics

Health and Physical Education

Health Concepts
Students comprehend concepts related to health promotion and
disease prevention to enhance health.
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Health Information, Products, and Services
Demonstrate the ability to access valid health information, services
and products to enhance health.

Health Promotion & Risk Reduction
Demonstrate the ability to practice health-enhancing behaviors and
avoid or reduce health risks.

Influences on Health
Analyze the ability of family, peers, culture, media, technology and
other factors to enhance health.

Advocacy, Decision Making, & Goal Setting
Demonstrate the ability to use interpersonal communication and
advocacy skills; make decisions; and set goals to enhance personal,
family and community health.

Movement and Motor Skills and Knowledge
Demonstrate the fundamental and specialized motor skills and apply
principles of movement for improved performance.

Physical Fitness Activities, Personal and Social Skills, & Knowledge
Demonstrate and apply fitness concepts and conduct.

Visual and Performing Arts
In Westbrook, disciplines include visual art (K-12) and music (K-12). Both general courses (K-8 art and K-6 music) as well as specialized
courses (5-12 band, 5-12 chorus, photography, studio art, and other electives) address all of the standards and provide opportunities for
students to demonstrate proficiency through them. These standards are based on the National Core Arts Standards which are fully
aligned with Maine’s Learning Standards.

Creating
Generate and conceptualize artistic ideas and work, organize and develop artistic ideas
and work, Refine and complete artistic work.

Performing/ Presenting/ Producing
Select, analyze, and interpret artistic work for presentation, develop and refine
artistic techniques and work for presentation, convey meaning through the
presentation of artistic work.

Responding
Perceive and analyze artistic work, Interpret intent and meaning in artistic work,
apply criteria to evaluate artistic work.
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Connecting
Synthesize and relate knowledge and personal experiences to make art, relate
artistic ideas and works with societal, cultural and historical context to deepen
understanding.
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Appendix 2: Course Blueprint Template
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Appendix 3: Core Unit of Study Template
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Appendix 4: Glossary

Accommodations - modifications to the learning environment that may be written into an IEP and
approved by the team

Assignment - daily work that is intentional and leads students to proficiency

Content Areas - The core content areas of Mathematics, Science, Social Studies and
English/Language Arts.  Other content areas are those typically defined as Unified, Visual and
Performing or other types of arts.  These include: Modern and Classical Language, Art, Music, Health,
Physical Education and STEAM (integrated Science, Technology, Engineering, Art and Math).

Content Area Learning Standards (Learning Standards) - concise, written descriptions of what
students are expected to know and be able to do at a specific stage of their education.  Learning
standards describe educational objectives—i.e., what students should have learned by the end of a
course, grade level, or grade span—but they do not describe any particular teaching practice,
curriculum, or assessment method (although this is a source of ongoing confusion and debate).

Continuum of Proficiency - grading scale

Course Blue-Print - an outline for a course that describes universal courses (i.e. English 4 Honors,
Grade 4 Math, Novice French I) , names learning standards and outcomes, and lists required units of
study to support alignment of instruction.

Formative Assessment - frequent assessment to document progress and guide instructional decisions
and is typically not used for grading

Guiding Principles (Cross Curricular Standards) - Principles and characteristics of students that apply
across content areas and which are believed to provide a strong foundation for success in college,
career and life.

Habits of Work and Learning (HOWLs) - Standards for conduct that are taught, practiced, assessed,
and reported.  HOWLs are behaviors that support strong academic achievement and foster positive
communities in our schools.

Instructional Framework - expectations for universal instructional practice, such as Reading and
Writing Workshop

Learning Target - short term, perhaps daily, learning goals that guide the formation of instructional
lessons and activities.  Teachers should be explicitly stating the Learning Targets of each lesson
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Modification - changes to the general curriculum that are included in a student’s IEP and approved by
the team

Multiple Pathways - differentiated ways to meet proficiency standards

Performance Indicator - Specific skills, knowledge, and language necessary for students to build
evidence of learning. They also provide common goals and teaching points across all courses. These
form the basis for Formative and Summative Assessments which are recorded in grade books.

Proficiency Based Learning - system of instruction, assessment, grading, and academic reporting that
are based on students demonstrating that they have learned the knowledge and skills they are
expected to learn as they progress through their education. While we do not follow a purely
Proficiency Based Model any longer, we retain many beliefs and practices as they represent good
teaching and learning.

Standardized Assessment - large scale assessment that measures school and district progress

Summative Assessment - larger scale assessment to document achievement at the end of a unit of
study

Tiers of Instruction - Universal (for all students); Targeted (for students below benchmark); Intensive
(for students considerably below benchmark)

Transcript - document that presents achievement in courses at the end of high school and is
accompanied by a document presenting proficiency in learning standards.

Units of Study - concentrated themes through which content is delivered, designed to address an
essential question. Core (required) units of study are listed for each course on its blue-print.

Universal Assessment - large scale assessment in which all students participate and measures larger
scale achievement


