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PREAMBLE 

This agreement entered into by and between the Westbrook Education Association (hereinafter called the 
"Association") and the School Committee (hereinafter called the "Committee") of the City of Westbrook, 
Maine. 
 

The Committee and the Association firmly believe that the primary function of the professional staff is to 
provide a well-rounded education that prepares each student academically and personally to be a 
responsible, creative, self-motivated and thoughtful citizen of our community, nation and world. The 
Committee and Association recognize that teaching is a profession. The Committee and Association 
believe that the objectives of the educational program are realized to the highest degree when 
cooperation and effective communication exist between the Committee and its professional staff. 
 

Whereas, the Association and Committee have reached certain understandings which they desire to 
confirm in this Agreement; 
 

ARTICLE 1:  RECOGNITION 

A. Pursuant to Title 26 M.R.S.A. §962, the Committee hereby recognizes the Association as the 
exclusive representative for a bargaining unit composed of all teachers, nurses, and social workers, 
but excluding the Superintendent,  Assistant Superintendent, Principal (Grades 9 – 12), Director of 
Vocational Education, Middle School Principal, Elementary Principals, Assistant Director of 
Vocational Education, Middle School Assistant Principal(s), Senior High Assistant Principal(s) 
(Grades 9 – 12), Director of Special Services, Assistant Director of Special Services, Director of 
Operations, Director of Athletics & Activities 6 – 12 and any / all Westbrook School Department 
employees covered under working agreements through the office of the Superintendent of Schools. 
 

B. The term “teacher(s)” as used hereinafter shall apply to all licensed and certified personnel and 
unless the reference is to the specific duties and responsibilities of the individual profession. 

C. The terms and conditions of this Agreement shall follow the Static Status Quo Legal Doctrine for 
Maine after it expires and until a new contract is fully ratified. 

 

ARTICLE 2:  ASSOCIATION RIGHTS 

This Agreement shall not be interpreted to deprive the Association of privileges heretofore enjoyed unless 
expressly provided herein, including: 
 
A. Use of Facilities 

The Association shall be permitted to use school facilities and equipment to meet with individual 
employees to investigate and discuss grievances, workplace-related complaints and other workplace 
issues, and to conduct meetings.  

 
B. Access to Members 
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The Association shall be permitted to meet with individual employees during the work day as long as 
it does not interfere with employee job duties, to investigate and discuss grievances, workplace-
related complaints, and other workplace issues. 

 
The Association shall be permitted to conduct meetings during lunch and other breaks and before 
and after the work day. 

 
The Association shall have the right to meet with newly hired employees at any new employee 
onboarding or orientation or, if no orientation is held at a mutually-agreed upon time between the 
Association and the new hire. 

 
C. Communications 

The Association shall have the right to post notices of activities and matters of Association concern 
and business in areas designated for employee use, such as employees’ lounges and workrooms. 
The Association may use the district mail service, employee mail boxes, and email system for 
communications to employees on bargaining unit matters. 

ARTICLE 3:  MANAGEMENT RIGHTS 

Except as otherwise specifically provided in this Agreement or otherwise specifically agreed to in writing 
between the parties, the determination of educational policy, the operation and management of the 
schools and the control, supervision and direction of the staff are vested exclusively in the Committee. 

ARTICLE 4:  EMPLOYMENT RIGHTS 

A. Continuing contract teachers shall not be disciplined, reprimanded, reduced in rank or 
compensation, or deprived of any professional advantage, including non-renewal of contract, without 
just cause, except that extracurricular assignments of such teachers may be terminated unless the 
termination is arbitrary or capricious.  Formal discipline will ordinarily progress through oral warning 
(may be confirmed in writing), written reprimand, and suspension without pay before dismissal 
occurs; but lower levels of discipline may be bypassed depending on the seriousness of the conduct 
at issue.  A suspension of a continuing contract teacher pending a statutory dismissal hearing will be 
with pay.  A teacher will have an opportunity to rebut a written reprimand and the rebuttal will be 
included with the reprimand in the personnel file.  Any complaint about a teacher that is investigated 
will be brought to the teacher’s attention before any discipline occurs.  A teacher has a right to 
request a representative of the Association at an investigatory meeting.    

    
B. Whenever any representative of the Association or any teacher is scheduled by the Committee, or by 

the Superintendent, to participate during working hours in negotiations, grievance proceedings, 
conferences, or meetings, she/he shall suffer no loss in pay. 

 
C. Whenever any employee is required to appear before the Superintendent or School Committee 

concerning any matter which could adversely affect the continuation of that employee in her/his 
position of employment, salary, or any increments pertaining thereto, then he or she shall be given 
written notice of the reasons for such a meeting.  Insofar as possible, said notice should be three (3) 
days prior to the scheduled meeting. The employee shall be entitled to have a representative of the 
Association present to advise and represent him or her during such meeting, provided that the 
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meeting may not be delayed by the representative. 
 
D. 1.  Each teacher shall serve a probationary period before being entitled to receive a “continuing 

teacher contract” pursuant to 20-A MRSA 13201. During probation all contract provisions apply 
except as excluded by law. Each teacher shall successfully complete the legally required 
probationary period before being offered a continuing contract (see 20-A MRSA Sect. 13201); 
During this probationary period, such employees will be covered by this Agreement if they are 
public employees under the law. 

2. Continuing contract teachers shall be notified of their contract status for the ensuing year no later 
than April 30. 

E. An employee who is discharged or suspended shall be given prompt written notice, either in person 
or by certified mail, return receipt requested, to the employee's last known address according to 
Employer records, of the discharge or suspension and the reasons therefor and a copy will be 
provided to the Association at the employee’s request. 
 

F. Reduction-in-Force: 
1. Seniority 

a.  The seniority date shall be based on the date that a teacher who is continuously employed in 
the Westbrook School System signed his / her first contract and the date that the teacher 
started continuously working in each different impact area if the teacher has worked in 
multiple impact areas.  Part-time teachers shall be considered along with all other full-time 
teachers in an impact area when a teaching position is eliminated.  In the event of the 
elimination of a part-time teaching position, a part-time teacher whose contract would not 
otherwise be terminated may be required to choose between assuming a full-time position 
and accepting a layoff. 

b.  Seniority lists will be published as follows: 
1. K - 8 grades 

2. 7 - 12 grades by department / subject area be compliance with license 

3. Specialists by each separate specialty. 

c. If two or more teachers have the same seniority date, as determined in Section F.1.a. above, 
seniority shall be determined according to the following factors in the order stated until one 
factor favors one teacher as being more senior than the other(s). 

Total full-time teaching experience 

All substitute teaching in Westbrook for forty-five (45) or more consecutive days. 

Time spent as an educational technician. 

d.  The Superintendent shall provide a seniority list to the Association no later than October 30th 
for posting in common teacher areas.  The seniority list will list teachers by name, last date of 
hire, and impact area in descending order of seniority.  The Association must sign off on the 
seniority list by February 1 as to verifying the accuracy of the list.  If the association hasn’t 
signed off by February 1 it is assumed that they agree with the list and will not challenge the 
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accuracy nor will this section be grievable. 

2. Order of Layoff 

a. In the event the Committee is contemplating that there may be a reduction of teaching 
positions within the school system, the Committee shall notify the Association of the teaching 
positions to be eliminated and shall give the Association a statement describing the reasons 
therefore. The Association shall be given the opportunity to meet and consult with the 
Committee concerning the necessity for the elimination of said positions.  The layoff 
provisions do not apply to probationary teachers who are not re-employed for the following 
year. 

b. The impact areas are: 

1) K - 8 grades  

2) 7 - 12 grades by department / subject area be compliance with license 

3)  Specialists by each separate specialty. 
 Each subject taught with regard to the Trade, Industry, and Vocational group.  For 

example, automotive, co-op ed, and building trades are separate departments or 
impacted classes for the purposes of this section. 

c. When the Committee determines that a reduction in force is necessary, the following criteria 
for selection shall be applied.  In considering the teachers within an impact area, the criteria 
that the Committee will use are: (1) certification; (2) qualifications and/or experience to teach 
the subjects taught by the other members of the impact area; and (3) seniority (both in the 
district and in the impact area in which the position is being eliminated); and (4) evaluations 
(including teacher effectiveness ratings).  The administration shall afford an opportunity to the 
Association to consult with the administration regarding its layoff selection if the Association 
so elects before any final determination is made. 

d. Certification will be considered as currently held Maine Teaching Certificates.  

e. The participation by the Association in any stage of this reduction in force procedure shall not 
preclude the Association or its members from filing a grievance concerning the interpretation 
of this procedure. 

f. A teacher who is laid off shall be given at least ninety (90) calendar days’ prior written notice 
of said layoff.  Written notice shall also be provided to the Association. 

g. Unit members whose position has been terminated, due to a reduction in force, may use 
three (3) days of accumulated sick leave to seek alternative employment. 

h. Recall 
i. Any continuing contract teacher(s) laid off pursuant to this Article shall retain the right 

to recall to the first available position consistent with the teacher's qualifications, as set 
forth in subsection 2 (c) above, for a period not to exceed twenty-four (24) months from 
the effective date of layoff. 

ii. The Superintendent will notify the Association of all teachers who are recalled. 

iii. All benefits to which a teacher was entitled at the time of layoff, including unused sick 
leave and credits toward sabbatical eligibility, shall be restored in the event the laid off 
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teacher is recalled and returns to active employment. 

iv. The laid off teacher is to keep the Superintendent of Schools’ office notified of their 
current mailing address. 

v. A teacher will be removed from the recall list if he / she refuses a position.  

G. One salary increment on the salary schedule shall be given for two years' teaching experience in the 
Peace Corps or similar organizations at initial employment (a maximum of three salary increments). 

H. Teachers with previous teaching experience in the Westbrook School System shall, upon return to 
the system, receive full credit on the salary schedule for exchange teaching; previously accumulated 
unused leave days will be restored. 

I. Employment of rehired retired teachers 
1.  A rehired retired teacher is defined as any teacher who, pursuant to Maine Public Employees 

Retirement System Rule Chapter 410 and applicable laws, was eligible to retire at his/her normal 
retirement age and, who retired and severed employment, and has returned to teaching. 

2.  With respect to the initial placement on the salary schedule, the teacher shall be placed on the 
salary schedule at a step determined by the Superintendent based on past experience and 
education. 

3.  The teacher’s seniority date for the purposes other than the salary schedule referred to in # 3 
above (including but not limited to reduction in force) shall be based on continuous employment 
with the Committee as of the most recent date of hire or rehire. 

4.  If the teacher was previously employed by the Committee, there shall be no entitlement to any 
previous benefit accruals including but not limited to sick leave, eligibility for other leaves, 
severance benefits, longevity pay and no credit for previous experience for such benefits shall be 
given. 

5. For employees who have retired through MainePERS at normal retirement age and been rehired 
by the Committee in a MainePERS position, and who receive health insurance through the State 
pursuant to their retirement benefit, the Committee will pay an amount equal to the balance of 
their monthly premium for their health insurance that is not reimbursed by the State. Under no 
circumstances will the Committee pay more than it would contribute to the employee’s health 
insurance if the employee enrolled in a health insurance plan directly through the Committee. 

6. All other terms and conditions of the Agreement shall, to the extent applicable, be controlling.  If 
the teacher is employed less than full time, the teacher’s salary and benefits shall be prorated. 

J. Teachers may resign by submitting at least thirty (30) days’ written notice at any time except during 
the months of July, August and September when termination of this contract shall be by mutual 
consent only; provided, however, that during the first year of employment under a probationary 
contract a teacher may not resign prior to sixty days after the opening of school.  In the event a 
teacher’s employment ends within the contracted year, their salary will be prorated based on the 
number of contracted days they actually worked. 

 
ARTICLE 5: SCHOOL YEAR  

A. The School Calendar is adopted by the Committee once developed in collaboration with the sending 
schools of WRVC (i.e. Sebago Alliance Schools).  



2021 – 2024 WEA Collective Bargaining Agreement  
 

 
Page 6 of 38 

B. The length of the teacher's school year is the number of student days determined by the Committee 
plus four (4) in-service days and two (2) compensatory days.  

C. The School Committee acknowledges the time teachers spend communicating with families outside 
of the school day. Compensatory days are given in recognition of this. Teachers are expected to offer 
parent-teacher conferences once each semester. Dates and time shall be mutually determined by 
building teachers and administrators. Any teacher required to work more days than 183 days shall be 
paid at the per diem rate. The two days of compensatory time will be scheduled as follows: the day 
before Thanksgiving and the Friday prior to April vacation. The last day of the school will be a half-
day for the teachers.  

D. Representatives of the Administration and the Association shall meet and consult concerning the 
scheduling of after-school staff development meetings and programming for teacher workshop days. 
The Association shall request consultation no later than April 30 for the subsequent school year.  

 

ARTICLE 6:  TEACHERS' HOURS (WORK DAY) 

A.  As professionals, teachers are expected to use reasonable judgment in devoting to their assignment 
the time necessary to meet their responsibilities.   

Teacher Workday – this is understood to be the length of the student day plus the time necessary to 
meet professional responsibilities.     

Administrative Meetings – although most meetings will occur during the Teacher Workday, the 
administration may extend the Teacher Workday by up to two hours per month (20 hours per school 
year) for meetings.  This limitation is understood to apply only to administratively-required: building-
wide meetings, department-wide meetings, district-wide meetings, and professional development.  
Except in cases of emergency, teachers will be provided with at least forty-eight (48) hours’ notice of 
Administrative Meetings.    

B. Duty Free Lunch Period during the Teacher Workday 

1. Elementary Schools - Each teacher shall have an uninterrupted 30-minute free lunch period 
except in the case of an emergency or if a teacher chooses not to have one and signs a waiver 
indicating such. Any time remaining in the noon period is also free, except as may be necessary 
for assigned duty on a rotating basis and on occasion for meetings with a parent or a student that 
cannot be scheduled at any other time. 

2. Middle School & High School - Each teacher shall have a twenty-minute duty/meeting free lunch 
period. The shorter period at this level is in recognition that teachers at these levels have certain 
preparation periods during the week which may also be considered free time. 

3. In the event teachers are assigned duties by an appropriate administrator necessary for the 
welfare of the students during their duty-free time, the assigned teacher will still be entitled to a 
duty free lunch period either before or after the assignments with support from administration. 

4. Teachers may leave the building without requesting permission during their scheduled 
duty/meeting free lunch. However, teachers will provide notice to office staff when leaving / 
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returning to the building at any time during the school day. 

ARTICLE 7:  TEACHER CERTIFICATION 

A. The Chair of the Westbrook Support System Governance Committee and members of the 
Westbrook Support System Governance Committee (7) will receive an annual stipend that is 15% of 
the teachers’ base salary for the Chair and 5% of the teacher’s base salary for the members.   

B. Teachers serving as Support Team members will receive released time for those classroom 
observations that they are required to perform as part of their duties on a Support Team.  Teachers 
will not be required to use planning periods (at the elementary level, periods during which specialists 
are in the classroom) for such classroom observations, but shall be free to do so voluntarily.  The 
Governance Committee will provide the Superintendent of Schools with a list of all approved support 
team members and mentors by September 1st of each year. 

C. Those mentors assigned to a beginning teacher, would be responsible for 3 formal written 
observations in addition to all of the normal responsibilities.  The compensation would be the 
following: 

Mentor Stipend 

2021 – 2022  $1,000 

2022 – 2023  $1,200 

2023 – 2024  $1,400 

D. Mentors will be paid at the end of the school year once the Chair of the Governance Committee 
submits a list of mentors who have fulfilled their responsibilities to the Superintendent of Schools. 

 
ARTICLE 8:  UNIFIED ARTS SPECIALISTS 

A. The Committee and the Association recognize the fact that an adequate number of competent 
specialists is essential to the operation of an effective educational program. Unified Arts are defined 
as Art, Music, and Physical Education teachers and library staff in grades K - 8.  A substitute shall be 
called for any Unified Arts specialist out on approved leave. 

 
ARTICLE 9:  NON-TEACHING DUTIES 

A. Reasonable efforts will be made to relieve teachers of cafeteria supervision, bus loading and 
unloading, and playgrounds. 

B. The Westbrook School Committee agrees to provide two (2) duty aides for each elementary school 
for a one-hour lunch period each day.  It is understood that the obligation of the school committee to 
employ such aides is contingent on the ability of the school department to fill vacancies for the 
positions and that the school committee can commit only to a good faith effort to fill those positions. 

C. If teachers drive students to activities which take place away from the school building it will be 
specified in the curriculum.  If specified in the curriculum the teacher must receive permission from 
the building principal, provide notification to the Superintendent of Schools and/or his/her designee 
and supply verification of auto insurance and driver’s license information as requested by the 
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Transportation Coordinator. Reference WSD policies: EEBB, EEBB-E and EEBB-R 
 

ARTICLE 10:  VOLUNTARY TRANSFERS AND REASSIGNMENTS 

A. Applications from within the system for any open position will always be given careful consideration.  
The right is reserved, however, to open the position to outside candidates if it will be in the best 
interest of the system.  Reasonable written notice of all vacancies will be provided each building 
representative in the system to allow for transfer requests.  Requests for transfers within the system 
will be carefully evaluated and considered. 

B. Written notice of any vacancies within the school system will be posted electronically via school 
department e-mail and through external job search services. Postings will be open for not less than 
ten (10) days prior to the deadline for filing applications during the school year and not less than 5 
days during the summer vacation.  Shorter posting periods may be permitted by mutual consent of 
the Superintendent and WEA President.  

C. Any voluntary swap between properly certified teachers shall be considered temporary.  In regards 
to reduction in force, these teachers are to be considered employed at their regular, permanent 
positions. 
 

ARTICLE 11: TEACHER ASSIGNMENT 
 
A. All teachers shall be given written notice of their salary schedules, class and/or subject assignments, 

building assignments, and room assignments for the forthcoming year not later than May 31, 
whenever possible. The Superintendent shall give notice of assignments to new teachers as soon as 
practical. 

B. Teachers shall not be assigned outside the scope of their teaching certificates and/or their major or 
minor fields of study. 

C. Under all other circumstances if teachers covered by this Agreement are used as substitutes for at 
least one full period, said teachers shall be compensated at the rate of 1/7th of their per diem rate. 
 

ARTICLE 12:  INVOLUNTARY TRANSFERS AND REASSIGNMENTS 

A. An involuntary transfer will be made only in case of an emergency or in the best interests of the 
instructional program. Provisions of this article shall not be invoked for a reduction in force. 

B. Written notice of a reassignment or transfer not requested by a teacher shall be given to the teacher 
as soon as practicable by the Superintendent and/or the Principal under whom the teacher was 
assigned prior to the new assignment or transfer. All such notices shall ordinarily be given at least 
ninety (90) days prior to the anticipated transfer, except in an emergency. 

C. Within ten (10) days after receipt of such notification, a teacher dissatisfied with her/his new 
assignment or transfer may make a request in writing for a meeting with the appropriate principal to 
discuss reasons for the new assignment or transfer. 

D. Within ten (10) days after any such meeting with the appropriate principal, the teacher, if dissatisfied 
with the reasons given for her/his reassignment or transfer, shall have the further right to request a 
meeting with the Superintendent to discuss said reasons. 

E. A teacher whose position prior to the reassignment or transfer does not come within the jurisdiction 
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of any principal shall have the right to request a meeting with the Superintendent, and shall make 
her/his written request therefore within ten (10) days after receipt by her/him of her/his notice of the 
reassignment or transfer. 

 
ARTICLE 13:  TEACHER EVALUATION 

A. The primary purpose of evaluation is the improvement of the educational process. 

B. All formal monitoring or observation of the work or performance of a teacher shall be conducted 
openly and with full knowledge of the teacher. 

C. All evaluations or any materials bearing on the work of the teacher shall be signed by the teacher 
and a copy provided to her/him prior to filing in the teacher's personnel folder. The teacher shall also 
have the right to submit a written answer to such material within thirty (30) working days and her/his 
answer shall be reviewed by the Superintendent or her/his designee and attached to the summative 
evaluation. 

D. A teacher's personnel file is open for her/his inspection at any time during regular office hours and all 
materials in that file shall be available for her/his inspection with the exception of confidential 
references obtained in conjunction with her/his original employment with a 24-hour notice.  Copies of 
any of these materials are available at the teacher's expense. 

 
ARTICLE 14:  LIAISON BETWEEN ASSOCIATION AND ADMINISTRATION 

It is expected that regular communication shall be held between building principals and building 
representatives of the Association, between district leadership and Association leadership, and between 
the Superintendent of Schools and Association president.  
 
Such communication shall provide an opportunity for either party to identify areas of concern which may 
be mutually addressed in the meet and consult process, as applicable, and to request negotiations on a 
mandatory subject of bargaining that is not already mutually agreed upon and reduced to writing. 

 

ARTICLE 15 LEAVES OF ABSENCE 
A. Sick Leave 

1. Teachers are allowed twenty (20) days sick leave each year, cumulative to 160 days. 
 

2. Sick leave may be taken for illness, injury, temporary disability, or medical appointments.  Effort 
should be made to schedule well care or health prevention appointments outside of the work 
day. 

 
3. Temporary disability is defined as that situation whereby a person is required to be absent from 

work over an extended period of time. 
 

4. In situations of advance knowledge of the temporary disability, the employee shall give advance 
notice to the Superintendent a minimum of thirty (30) school days prior to the anticipated date of 
absence from assignment during the school year 
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5. Employees under this section shall furnish a physician’s certificate stating anticipated date said 
employee is able and capable of returning to work. 

 
6. Use of sick leave. 

a. Absence is allowed without loss of salary, to be charged against sick leave, for: 

 i. Each day the employee is too sick to work or for the reasons listed in paragraph A.2. 
above; and 

ii. Up to ten days annually for illness in the immediate family. 

b. Upon submission of a doctor’s note and the review of the Superintendent, the above 10 days 
may be extended by an additional 10 days without the loss of pay and charged against sick 
leave. 

c.  “Immediate Family” is defined as parent, child, sibling or spouse/domestic partner, including 
step relations, in-laws and other family members residing in the teacher’s household. 

d.  To be considered an immediate family member, a domestic partnership affidavit must be on 
file with the Superintendent’s office (before the leave has been requested) that has been 
signed by the teacher as proof of a domestic partnership under 33 MRSA Sect. 2741-A. 

7. The School Department reserves the right to require an opinion from a physician of mutual 
choice at the School Department’s expense.  Teachers may be required to provide a doctor’s 
certification of sickness when teachers take more than three (3) consecutive sick days. 

8.  Failure to return to assignment at the physician’s stated termination date of incapacity will 
negate the use of further sick leave for this disability, unless new complications are confirmed by 
a physician in writing. 

9.  An eligible teacher desiring additional days of absence from work, beyond the physician’s 
original date of termination of temporary disability, or at the conclusion of an approved Family 
Medical Leave period, shall make an application to the Superintendent of Schools for an 
Extended unpaid Leave of Absence.  

10. Each teacher is provided with a summary of accumulated sick leave on each pay stub. 

11. A teacher having used no sick leave days in a school year (July 1 – June 30) shall receive the 
equivalent of one day’s pay at their present per diem rate.  Payment will be made by June 30th 
of the same contractual year.  

12. The school department will comply with the provisions of the Family Medical Leave Act.  
Teachers are to make formal applications for Family Medical Leave, including maternity leave.  
Any leave that qualifies under state or federal leave will run concurrently with any leave under 
this Agreement. 

13. Each teacher shall be granted 5 bereavement days per event for a death in the immediate 
family, as defined above regarding sick leave. 
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B. Personal Leave 

1.  Each teacher shall be allowed three (3) personal days per year with pay. A personal day may be 
used for any purpose at the discretion of the employee. The employee shall not be required to 
explain the reason for the use of a personal leave day except in the following circumstances: 
days prior to or the day following a holiday, long weekend, or vacation, in-service days including 
those at the beginning of the school year, parent-teacher conference days or evenings for which 
compensatory time is granted, and days in May or June. Personal days for vacation or 
recreational purposes must be requested at least thirty (30) days in advance and must have the 
Superintendent’s approval. The Superintendent of Schools shall consider and may grant 
exceptions on an individual basis.  

2.  An employee planning to use a personal leave day or days shall notify her/his supervisor at least 
five (5) days in advance, except in cases of emergency.  

3.  Notwithstanding the foregoing, under no circumstances will personal leave be allowed under any 
provision of this Article to more than 10% of the total teaching staff or of the teachers in any one 
school building on any one day. 

C. Extended Leaves of Absence for Non-Medical Personal Reasons 

1.  Continuing contract teachers may request of the Superintendent of Schools an unpaid leave of 
absence for up to one year for personal reasons.  Such non-medical personal leave requests will 
be reviewed by a committee comprised of the Assistant Superintendent, a School Committee 
member, a building principal of the affected school, a central office administrator, the WEA 
president/designee, the Director of Human Resources and a teacher.  Among the factors the 
committee may consider include the benefit of the leave to the Westbrook School system, the 
well-being and the performance of the teacher, the availability of a suitable replacement, 
budgetary issues and the number of teachers out on leave. 

2.  After considering the recommendation of the committee, the Superintendent shall make the final 
decision as to whether the unpaid leave request will be granted. 

3.  A teacher on leave shall confirm in writing, on or before a date established by the 
Superintendent, the teacher’s intent to return to active duty at the end of the leave. A teacher 
who fails to notify the Superintendent of his/her intentions by the specified date will be deemed 
to have resigned his/her position. 

4.  These unpaid leave requests apply only to those not previously covered under other sections of 
the contract. 

D. Extended Leaves of Absence for Medical Reasons 

1.  Any eligible teacher desiring additional days of absence from work beyond the physician’s 
original date of termination of temporary disability, or at the conclusion of an approved Family 
Medical Leave period, shall make an application to the Superintendent of Schools for an 



2021 – 2024 WEA Collective Bargaining Agreement  
 

 
Page 12 of 38 

Extended Leave of Absence for a Medical Reason. 

2.  Upon receipt of the medical extension request, the Superintendent of Schools will review the 
request with the Human Resources Director/designee, at which point, an updated physician’s 
note will be requested from the teacher.  Any supporting documentation provided by the teacher 
regarding the medical extension request will then be reviewed by the Human Resources Director 
and the Superintendent of Schools.  The decision as to whether to grant the extended leave will 
be made by the Superintendent of Schools.  Among the factors that will be considered include 
the well-being of the teacher, the availability of a suitable replacement, budgetary issues and the 
number of teachers already out on leave. 

3.  After the depletion of any accrued balances, any remaining extended leave would be unpaid.  
Arrangements for the payment of the teacher portion of any continuing benefits will be required 
at the beginning of any approved medical leaves. 

4.  A teacher on leave shall confirm in writing, on or before a date established by the 
Superintendent, the teacher’s intent to return to active duty at the end of the leave.  A teacher 
who fails to notify the Superintendent of his/her intentions by the specified date will be deemed 
to have resigned his/her position. 

5.  These unpaid leave requests apply only to those not previously covered under other sections of 
the contract. 

E. Leave for Jury Duty 

1.  Teachers who have requested to serve on Jury Duty shall be entitled to a leave of absence for 
the duration of the same.  Within thirty (30) school days of termination of jury duty, the employee 
shall present a certificate of earnings and payment to the School Department for such duty less 
allocation for travel, meals, lodging, etc. 

2.  If payment is not made within thirty (30) school days, an amount equal to the cost of the 
substitute shall be deducted from her/his salary. 

F. Leave for Armed Service Duty 

1.  Teachers who are members of the National Guard or other authorized state military or naval 
forces such as Air Force, Marines, Coast Guard or Naval Reserve shall be entitled to leaves of 
absence from their respective duties.  Upon completion of such duties, said teacher, within thirty 
(30) school days, shall present a certificate of earnings and payment to the School Department 
for such duty less allocation for travel, meals, lodging, etc. 

2.  If payment is not made within thirty (30) school days, an amount equal to the cost of the 
substitute shall be deducted from her/his salary. 

3.  The school department will comply with the provisions of the Uniformed Services Employment 
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and Reemployment Rights Act. 

G. Sabbaticals and Professional Study Leaves 

1.  Before receiving a Sabbatical or Professional Study Leave under this section, a teacher shall 
agree in writing with the Committee that he/she shall return to the Westbrook School Department 
for the minimum applicable period of employment set forth and that, in the event of the breach of 
that agreement, he/she shall repay to the Committee all sums including tuition, travel, or other 
expenses advanced for the Leave. 

2.  Fringe benefits shall be paid by Committee to teacher on paid Sabbatical Leave according to 
Article 21, INSURANCE PROTECTION. No reduction in School Committee contribution is made. 

3.  After four (4) years of service with the Westbrook School Department, directors/department 
heads may apply for a one (1) year leave of absence with 40% of salary, subject to the following 
conditions: 

a. Work related to applicant's field 

b. Applicant agrees to provide week-end, summer and school vacation time to carry on her/his 
job 

c.  Applicant agrees to return to Westbrook for a minimum of three (3) years following study. 

4.  After seven (7) years of service with the Westbrook School Department, any staff member may 
apply for a one (1) year leave of absence for study at no pay, subject to the following conditions: 

a. Work related to applicant's field 

b. Applicant agrees to return to Westbrook for a minimum period of one (1) year following 
study. 

5.  After seven (7) years of service with the Westbrook School Department, any staff member may 
apply for a one (1) year leave of absence for study at 50% of salary, subject to the following 
conditions: 

a. Work related to applicant's field 

b. Applicant agrees to return to Westbrook for a minimum period of two (2) years following 
study. 

c.  Applicant shall enroll in a minimum of twelve (12) college credit hours per semester. 
Exceptions to this shall be based on the respective University/College program 
requirements. 

d. Courses taken during said leave of absence are subject to paragraph B2, Article 19, 
REIMBURSEMENT FOR PROFESSIONAL CREDITS. 

6.  The above is limited to five (5) staff members in any one (1) year, chosen on the basis of School 
System needs and staff seniority.  Applications must be filed prior to January 1 of the year the 
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teacher expects to begin work in September. Upon return from sabbatical leave, a teacher shall 
be placed on salary schedule at the level which she/he would have achieved had she/he 
remained actively employed in the system during the period of her/his absence and retain all 
benefits accrued prior to leave. 

7.  A teacher elected to the presidency of the Maine Education Association shall be entitled, upon 
written request, to a three (3) year leave of absence without pay during this three (3) year term 
of office. 

8.  Any teacher, having been employed at least seven (7) consecutive years by the Westbrook 
School System, shall be permitted to participate in a teacher exchange program approved in 
advance by the Superintendent and the School Committee. 

9.  Upon return to the system, said teacher shall be placed on the salary schedule at the level which 
he/she would have achieved had he/she remained actively employed in the system during the 
period of his/her absence and retain all benefits accrued prior to the exchange. The School 
Committee retains the right to limit the exchange to two (2) teachers per year. 

H. Association Leave 

1. The Association shall be granted 10 days in total each year for the conduct of Association 
business. The president of the Association shall notify the principal or immediate supervisor of 
the day or days to be utilized under this section and the person or persons who will be utilizing 
such days(s). Association days utilized under this section shall be with pay.  The Association 
agrees to pay one half of the cost of the substitutes. 

2. An employee shall notify the Committee in writing of intent to serve in a professional education 
association capacity (such as leadership roles in NEA, MEA, ASCD, International Literacy 
Association, National Teacher of the Year) that requires a leave of absence from their teaching 
responsibilities. The employee who serves in this professional association capacity shall be 
granted up to one (1) year's leave of absence without pay or benefits.  An employee who returns 
immediately upon the conclusion of the leave will maintain his/her seniority and leave as of the 
last day of work before the commencement of the leave. 

ARTICLE 16:  CRITERIA FOR ADVANCEMENT ON SALARY SCALE TO BACHELOR'S PLUS 30 OR 
MASTER'S PLUS 30 CATEGORIES 

A. Teachers are encouraged to pursue continuing education and advanced degrees. Individual courses 
and graduate programs must be approved in advance by the Superintendent.  Courses and graduate 
programs must be applicable to the teacher’s academic field and must offer a potential impact on 
teaching and learning in Westbrook. Courses and programs may also enhance the teacher’s 
professional aspirations or prepare the teacher for other positions in the school department. These 
include but are not limited to School Counseling, Educational Leadership. Special Education, English 
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Language Development, and Literacy Education. 

B. Courses required by the School Department will automatically be approved. 

C. Courses and graduate programs approved prior to Westbrook employment are subject to approval. 

D. All courses shall be for graduate credit unless specifically approved to fill a gap in the teacher's 
undergraduate training. 

E. The average mark for the thirty (30) hours must be a "B". 

F. All work shall be in new courses (i.e., in courses not previously taken). 

G. Placement on an advanced salary scale shall be done only at the beginning of a school year. Teachers 
must inform the Superintendent of Schools in writing by January 30 of the school year prior to the 
school year in which they will have earned enough credits to move to the next salary scale.   

H. Only Courses and graduate programs at an accredited University or College may be counted as credit 
by advanced approval of the Superintendent of Schools, including those conducted on-line and in 
blended formats.  

 

ARTICLE 17:  CRITERIA FOR RECOGNITION OF MASTER'S DEGREE ON THE SALARY SCALE 
A. Master's degree must be from an accredited college or university degree granting institution. 

B. Program must be in the field of education, including technology or liberal arts. 

C. Persons with a Master's degree transferring into the system must meet the above criteria. 

 

ARTICLE 18:  PROFESSIONAL DEVELOPMENT 

A. When a teacher is required or requested by the administration to take a course, attend a workshop, 
conference, seminar or similar educational program outside the district, and after consultation with the 
Superintendent and notice in writing, the school department will pay the full cost of tuition and other 
reasonable expenses incurred in relation to the course, workshop, conference, seminar or similar 
educational program, including compensation for actual time of attendance at her/his pro-rated 
per-diem rate of pay if conducted outside of the Teacher Workday. 
 

B. The provisions of this section do not apply to courses or other instruction which teachers are required 
to take to either maintain or obtain certification of any sort, or to obtain increment. 

 
C. Professional improvement leave days must be approved in advance by the Superintendent. Teachers 

may be allowed up to one (1) visiting day per year provided plans are made in advance and written 
confirmation is received from the school involved. These visitation days shall be subject to the prior 
written approval of the appropriate Principal and Superintendent. 

 
D. As an important and necessary part of professional development, each teacher may be granted a 

professional day(s) to attend education related conferences, training, and conventions with approval 
from the building principal or the Superintendent.  Any denial shall be in writing and may be appealed 
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to the superintendent.  The decision of the Superintendent shall be final and not eligible for the 
grievance procedure. 

 

ARTICLE 19: REIMBURSEMENT FOR PROFESSIONAL CREDIT 
 

A. Teachers expecting to receive remuneration or reimbursement for courses taken must submit these 
courses for prior approval to their principal, who will in turn submit them to the Superintendent for 
approval. Only the following types of courses will be approved: 

1. Courses directly related to subjects being taught or work being done by the teacher for the 
Westbrook School System, or courses to meet degree requirements when a teacher is actively 
working toward a graduate degree with emphasis in the teacher's subject specialty.  Up to three 
credit hours may be for an undergraduate course when, in the sole judgment of the 
Superintendent, such course will further the goals of this article.  Vocational teachers who do not 
have a bachelor’s degree and are enrolled in a bachelor’s degree program will be reimbursed as 
provided in this article for undergraduate courses needed to meet degree requirements in the 
bachelor’s degree program. 

B. Following approval of both these officers, and the completion of the course or courses, certified by the 
presentation of the proper transcripts and receipts, the teacher will be reimbursed according to the 
following plan: 

1. Actual costs for tuition, books, and laboratory fees limited to a rate not to exceed University of 
Maine charges. 

2. The Committee will reimburse tuition, fees, and books for courses and graduate programs at any 
accredited university or college. 

3. The Superintendent of Schools in consultation with the Westbrook School Committee will have 
the discretion to authorize reimbursement above this level in exceptional cases.  

C. No teacher will be reimbursed for more than nine (9) credit hours for courses in any fiscal year, July 
1st –June 30th, regardless of the number of credits earned.  A teacher receiving reimbursement from 
any other source, such as the GI Bill, NDEA, NSF, or similar institute, shall receive no reimbursement 
unless actual costs of tuition, books and laboratory fees exceed the allowances, except as may be 
required by law. 

D. Third Party Billing 

1. As an alternative to the above reimbursement procedure, the District shall provide any teacher 
who complies with the above approval procedures for course reimbursement the option of 
receiving an educational loan or advancement to any accredited college or university for a direct 
advance payment (“third party billing”).  The Superintendent shall make arrangements at the 
employee’s request with any accredited college or university for a procedure for third-party billing 
for the educational loan or advancement, provided a third-party billing option is available.  Third 
party billing is not allowable for the payment of any courses exceeding nine (9) credit hours per 
school year.   

2. At the completion of the course, the teacher will submit a transcript verifying credit and grade.  
Receipt of a grade of “B” or better in the course or instances where pass / fail is in effect, receipt 
of “pass” or classes where a certificate of completion is issued, a certificate within thirty (30) days 
of the last date of class is required to be deemed successfully completing the course(s).  In the 
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event that any employee who has used this advance payment procedure fails to successfully 
complete the course(s) or to provide written verification of successful completion within sixty (60) 
days from the ending date of the course, the employee shall reimburse the District the amount of 
payment made on behalf of the employee.  Unless other written repayment arrangements are 
made with the Superintendent of Schools, any reimbursement owed to the District by the 
employee shall be made by payroll deductions in six (6) consecutive payments.  Full payment 
may be made to the business office at any time. 

3. Should the employee cease employment with the District, the amount remaining due shall be paid 
in full from the employee’s final pay. 

4. The employee must sign the District’s payroll deduction form regarding the educational loan / 
advancement prior to the implementation of direct third-party billing by the Superintendent of 
Schools. 

E. National Board Certification (i.e., NBPTS) 

1. Upon request, by the teacher, and after approval by the Principal and the Superintendent of 
Schools, the Committee shall pay up to $2,500 of the application fee for participation in the 
certification process of the National Board for Professional Teaching Standards.  This provision is 
voluntary and would apply to up to three (3) teachers per year.   

2. Teachers whose application fee is paid by the Committee will not be entitled to course or textbook 
reimbursement during the school year in which they are candidates for National Board 
Certification. 

3. If a teacher does not complete the National Board Certification process, the teacher shall 
reimburse the School Department all monies paid to NBPTS on his / her behalf.  Unless other 
written repayment arrangements are made with the Superintendent of Schools, any 
reimbursement owed to the district shall be made by payroll deduction in six (6) consecutive 
payments.  Full payment may be made to the business office at any time. 

4. Should the employee cease employment with the district, the amount remaining due shall be paid 
in full from the employee’s final pay. 

5. Teachers who hold National Board certification will advance one lane in the salary schedule for 
the duration of the certificate and any renewal thereof. Teachers who obtain National Board 
certification after September 19, 2019, will receive supplemental payment of the state’s level of 
reimbursement, as long as the school that he or she works in has a population which is at least 
50% of the students qualify for free and reduced lunch and funds are provided by MDOE. 

6. Employees in this agreement other than teachers (i.e. social workers, therapists, etc.) may be 
considered for similar national certification recognition at the discretion of the superintendent. 

 
F. Any teacher who resigns or departs the district on his or her own accord within one year of 

completing up to three (3) approved courses that were funded by the school department will 
reimburse the district for 50% of the full cost of the courses except in the event of retirement or family 
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relocation. 

ARTICLE 20:  MILEAGE REIMBURSEMENT 

Mileage reimbursement will be based upon actual mileage for approved travel at the rate established by 
the IRS.  As the IRS rate changes the rate will be adjusted and all employees will be notified.  All mileage 
and expense reimbursement request must be submitted for approval on a biannual basis and will be paid 
in December and June of that fiscal year in which the expenses were incurred. 
 

ARTICLE 21:  INSURANCE PROTECTION 
 

The School Committee reserves the right to procure quotes for STD, LTD, dental and life insurances for 
cost savings purposes provided these savings do not reduce existing coverage or benefits to employees. 
The carrier for these plans will be selected at the discretion of the Committee. 

The School Committee agrees to offer teachers the choice of enrolling in the MEA Benefits Trust BC/BS 
Standard Plan or the Choice Plus Plan. 
If a teacher chooses to enroll in the choice plus plan the School Committee will pay the following rates:   

Choice Plus 2021-2022 2022-2023 2023-2024 

Single 87% 87% 86% 

Employee with Child 87% 87% 86% 

Two Adults 84% 84% 83% 

Family 84% 84% 83% 

 
The remaining percentage of the cost of such insurance at the appropriate level shall be paid by the 
teacher through payroll deduction. 

If a teacher chooses to enroll in the standard plan the School Committee will pay the following rates:   
 

Standard 2021-2022 2022-2023 2023-2024 

Single 84% 84% 83% 

Employee with Child 84% 84% 83% 

Two Adults 81% 81% 80% 

Family 81% 81% 80% 

 
The remaining percentage of the cost of such insurance at the appropriate level shall be paid by the 
teacher through payroll deduction. 

A. If an employee elects not to participate in the Committee-provided medical insurance coverage and 
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documents that he/she is otherwise covered by another employer’s sponsored plan the Committee 
will reimburse the employee a total of $2,275.00 in recognition of annual premium savings to the 
district as a result of the election no coverage. The cash payments under this provision are taxable 
income and shall be paid to the employee as an addition to his/her regular paycheck. Equal payments 
for participating employees shall occur bi-weekly consistent with district payroll dates following the 
employee’s health insurance election process.  In order to qualify for this payment, the employee 
must show proof of coverage through some other employer’s health insurance provider.  It is the 
responsibility of the employee to validate this provision annually.   

B. Maine PERS shall provide teachers with an amount of life insurance equal to the next even thousand, 
based on the teacher's previous year's W-2 form. 

C. The Committee shall provide dental insurance at no cost to the employee unless they enroll in Family 
Coverage.  At the family level, 90% cost coverage will be available for each employee. 

D. The Committee agrees to provide a Long-Term Disability Insurance for teachers. 
1. The policy shall provide for the following: 

a) 60% salary coverage 

b) Conversion privileges 

c) Partial disability 

d) 3% yearly increase for those on disability  

E. The Committee agrees to provide Short Term Disability Insurance (STD) for employees.  Employees 
are eligible for STD benefits due to sickness, pregnancy and childbirth or accidental injury. 
a. The policy shall provide for the following: 

i. 60% of pre-disability earnings subject to the plan’s maximum weekly benefit of $1200.  
Benefits begin after an elimination period and extend through a maximum duration as 
defined by the policy. 

ii. Employees may use sick time benefits to cover the remaining 40% not covered by the STD 
plan.  Employees may not receive more than 100% of their earnings, STD benefit and sick 
time combined. 

iii. The short-term disability benefit will be paid after reaching the 14-day accident and sickness 
waiting period.  Prior to meeting the 14-day accident and sickness elimination period, staff 
will have the ability to use 100% of sick time.   

iv. Staff will be responsible for notifying administration once they have been approved for their 
claim.  

F. When in the judgment of the Superintendent, a teacher's prudent discharge of his/her responsibilities 
results in personal injury and disability as a result of an assault, no deduction shall be made from 
accumulated sick leave during the period of disability occurring within the first sixty (60) days 
following such assault, unless the teacher accepts some form of State Retirement during that period. 
Payments payable to the teacher under the Workers' Compensation Act shall be deducted from 
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amounts payable to the teacher hereunder. 

ARTICLE 22:  SURVIVOR BENEFITS 

In the event of a teacher's death prior to the end of a contract year, the Committee agrees to maintain 
existing health insurance coverage and the Dental Plan for that teacher's covered plan dependent(s) for a 
period not to exceed six (6) months or to the end of the current contract year, whichever is less. 
 

ARTICLE 23:  DEDUCTIONS FROM SALARY 

A. The Committee agrees to deduct from teacher's salaries money for: 

1. National Education Association (NEA) 

2. Maine Education Association (MEA) 

3. Westbrook Education Association (WEA) 

4. United Way Fund 

5. Tax-Sheltered Annuities 

6. Maine Education Association (MEA) Benefits Trust Health Insurance Premiums 

7. Maine Public Employees Retirement System (MainePERS) 

8. Credit Unions 

9. Insurances: 

a) Life Insurance 

b) Survivor Benefits 

c) Dental 

d) Disability 

B. The Association shall indemnify and hold the Committee harmless against all claims and suits which 
may arise by reason of making any such deductions, the cancellation of the same, and remitting the 
same to apparently authorized officials of the Maine Education Association. The Maine Education 
Association shall be accountable to the Association for the allocation and payment of each teacher's 
dues to the respective professional associations, as authorized on the respective dues deduction 
forms. 

C. Signed salary deduction forms shall remain in force unless employee requests a change. 

 

ARTICLE 24:  RETIREMENT SICK LEAVE REIMBURSEMENT 

A. In the event that a teacher retires with fifteen (15) or twenty (20) years of service as a teacher in the 
Westbrook School System, and is immediately eligible for retirement benefits pursuant to the Maine 
Public Employees Retirement System (MainePERS), such teacher will receive a single, one-time 
payment equal to the teacher's daily rate of pay during the last year of service multiplied by the 
number of days of sick leave the teacher has accumulated up to a maximum of thirty (30) days.  To 
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be eligible for this sick leave stipend in the current fiscal year, the teacher shall submit a letter of 
resignation to the Superintendent of Schools by April 15th of the year of retirement. 

B. Failure to comply with the April 15th requirement for will mean having to wait one additional budget 
year to receive the retirement stipend in force on the date of retirement. 

ARTICLE 25:  SALARIES 
 
A. All teachers are required to use direct deposit by the first payroll of the school year. 

B. All teachers hired before June 1, 2001 will choose only one of the following three options. The option 
chosen will remain in effect from year to year unless the Business Office is notified in writing by June 
15th of the preceding school year. 

Option 1: Will be paid in 21 equal bi-weekly payments starting with the first payroll in September 
each year. 

Option 2 Will be paid in 26 equal bi-weekly payments starting with the first payroll in September 
each year and ending with the last payroll of the following August. 

Option 3: Will be paid in 21 equal payments starting with the first payroll in September each year 
and a 22nd payment on the last Friday of June each year equal to 5 bi-weekly payments. 

 

All teachers hired after June 1, 2001 shall be allowed to choose Option 2 or Option 3. 

Extracurricular differentials will be paid in installments during the period of the activity involved, provided 
that such installments will not be paid prior to September 1st. 

C. Nurses, social workers, and vocational instructors shall be paid on the salary scale of the appropriate 
Appendix. 

D. Recognizing that certification for vocational instructors is based on occupational experience, 
vocational instructors’ placement on the salary scale is determined as follows: 

1. Certified teachers are placed on the bachelor’s scale. 

2. Teachers with bachelor’s degrees are placed on the master’s scale. 

3. To determine step on scale, one step for each two year of full-time trade experience beyond that 
required for certification. 

4. Top position on the scale for a new teacher shall be step 10.  

E. The School Committee, in recognition of lengthy loyal service to the Westbrook School Department, 
shall grant, in addition to salary, a longevity stipend in the following ways: 

1. Teachers on Step 18 - 24, who have completed 10 years or more of continuous service to the 
Westbrook School Department, shall receive an annual longevity stipend in the amount of 1% of 
each year’s base salary (Step 0, BA). 

2. Teachers on Step 25 and higher,  who have completed 10 years or more of continuous service to 
the Westbrook School Department, shall receive an annual longevity stipend in the amount of 2% 
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of each year’s base salary (Step 0, BA). 

F. “Per diem” rate referred to in this Agreement shall be calculated as 1/183rd of the employee’s yearly 
salary. 

G. In order to continue employment with the Committee from year to year, each teacher must maintain 
proper state certification or professional license / certification as required by their teaching 
assignment.  Salaries are calculated and paid according to the table in Appendix A.  

H. Steps refer to years of past teaching experience (0 to 50). Lanes refer to levels of education (BA, 
BA+30 hours, MA+30 hours.)  

I. Teachers, upon hire, shall be placed on the Step according to their years of past teaching experience. 
All teaching experience may be included when determining the step except for internships and 
student teaching, substitute teaching, assignments of less than a half-year, and assignments of less 
than .5 FTE. 

J. Teachers with fewer than four years of past teaching experience shall be placed on Step 3 upon hire. 
They will remain on Step 3 in each successive year until they have acquired the number of years of 
experience to move to Step 4.  

K. Teachers, upon hire, shall be placed in the Lane according to their level of education.  

L. It is the teacher’s responsibility to inform the Superintendent of all teaching and educational 
experience in their application for a position and/or a complete resume or at time of hire. In unusual or 
exceptional circumstances, the Superintendent of Schools may consider additional experience that 
was not reported at the time of hire. Any adjustment would be made at the start of the next contract 
year.  

 

ARTICLE 26:  GRIEVANCE PROCEDURE 

A. Purpose.  The purpose of this procedure is to secure, at the lowest possible level, equitable solutions 
to the problems which from time to time may arise affecting the meaning or application of the 
agreement. Both parties agree that these proceedings will be kept as informal and confidential as 
may be appropriate at any level of the procedure. 

B. Definitions 

1. A “grievance” is an alleged violation of this Agreement or any dispute with respect to the meaning 
or application of the specific terms of this agreement. 

2. “Days” shall mean working school days including teacher workshop days during the school year 
and shall mean weekdays, Monday through Friday, excluding legal holidays, school vacation 
periods and summer recess. 

3. "Grievant" shall mean the individual making the complaint, or the Association with the approval of 
the individual making the complaint. 

C. Informal Procedure.  If a bargaining unit member feels that she/he may have a grievance, the 
member may within ten (10) days, first discuss the matter with her/his principal or immediate superior 
in an effort to resolve the problem informally. 

D. Formal Procedure.  The Association shall be given the opportunity to be present and to state its views 
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at all formal levels. 

1. Level One - School Principal/Supervisor 

a) If an aggrieved person is not satisfied with the outcome of the informal procedures, she/he 
may, within twenty (20) days, present her/his claim as a formal grievance in writing to her/his 
principal or other appropriate supervisor. 
 

b) The principal/supervisor shall, within ten (10) days after receipt of the written grievance, 
render her/his decision and the reasons therefore in writing to the aggrieved person, with a 
copy to the Association and the Superintendent of Schools. 

c) A formal grievance will be documented using the form in Appendix E. 

2. Level Two - Superintendent of Schools 

a) If the aggrieved person is not satisfied with the disposition of her/his grievance at Level One, 
she/he may, within ten (10) days after the decision received, file her/his grievance with the 
Superintendent. In the event that the grievance is filed at this level, the aggrieved person 
must also forward to the Superintendent, a statement as to why the resolution proposed at 
the previous level was not satisfactory. 

b) A copy of the grievance shall be filed with the Association by the aggrieved person. 

c) The Superintendent shall, within ten (10) days after receipt of the referral, meet with the 
aggrieved person and with representatives of the Association for the purpose of resolving 
the grievance.  At the discretion of the Superintendent and mutual consent of the WEA 
President, the appropriate Level One administrator may be present. 

d) The Superintendent shall, within ten (10) days after that meeting, render her/his decision 
and the reasons therefor in writing to the aggrieved person, with a copy to the Association. 

3. Level Three – School Committee 

a) If the aggrieved person is not satisfied with the disposition of her/his grievance at Level Two, 
the aggrieved person may, within ten (10) days after the decision is received, appeal the 
decision of the Superintendent to the Committee. The aggrieved person must also forward to 
the Committee, a statement as to why the resolution proposed at the previous level was not 
satisfactory. 

b) The Committee will hear the grievance at its next regular meeting, provided that the appeal 
has been filed at least two weeks prior to the scheduled date of the meeting. 

c) The Committee shall, within ten (10) days after such meeting, render its decision and the 
reasons therefore in writing to the aggrieved person, with a copy to the Association. 

4. Level Four - Arbitration 

a) If the aggrieved person is not satisfied with the disposition of her/his grievance at Level 
Three, she/he may, within five (5) days after receipt of a decision by the Committee make a 
written request of the President of the Association to submit her/his grievance to arbitration. 

b) The Association may, within ten (10) days after receipt of such a request notify the 
Committee of its intent to submit the grievance to arbitration by written notice to the 
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Westbrook School Committee chair and the Superintendent of Schools. 

c) Within ten (10) days after such written notice of submission to arbitration, the chair of the 
Committee, or its designee, and the President of the Association, or its designee, will agree 
upon a mutually acceptable arbitrator and will obtain a commitment from said arbitrator to 
serve.  If the parties are unable to agree within ten (10) days of receipt of such list upon the 
selection of one of the arbitrators on said list, the Association may, within five (5) days 
thereafter request a list of arbitrators from the American Arbitration Association, the selection 
of an arbitrator to be made pursuant to the rules and procedures of the American Arbitration 
Association. 

d) The arbitrator so selected will hear the matter promptly and will issue her/his decision not 
later than thirty (30) days from the date of the close of the hearings, or if oral hearings have 
been waived, then from the date the final statement and proofs are submitted to her/him. 
The arbitrator's decision will be in writing and will set forth her/his findings of fact, reasoning 
and conclusions on the issues submitted unless otherwise mutually agreed to by the parties. 

e) The power of the arbitrator stems from this Agreement and her/his function is to interpret 
and apply this Agreement and to pass upon alleged violations thereof. She/he shall have no 
power to add to subtract from, or modify any of the terms of this Agreement. The arbitrator 
shall not have any power or authority to make any decision that requires the commission of 
an act prohibited by law or that violates the terms of this Agreement. 

f) The decision of the arbitrator shall be submitted to the Committee and the Association, and, 
subject to law, shall be final and binding upon the parties subject to judicial review. 

g) The costs for the services of the arbitrator shall be borne equally by the Committee and the 
Association. 

E. General 

1. The Association or Committee may, if they so desire, call upon other individuals or organizations 
for consultation and assistance at any stage of the procedure. 

2. If the Association and Superintendent agree that in their judgment a grievance affects a group or 
class of teachers, the Association may submit such a grievance in writing to the Superintendent 
directly and the processing of such grievance shall commence at Level Two. 

3. A grievance must be submitted in writing within thirty (30) days after the alleged violation. 

4. The number of days indicated at each level should be considered as maximum and every 
reasonable effort, consistent with the best interests of both parties and the school system, should 
be made to expedite the process. The time limits may be extended by mutual agreement in 
writing. 

 

ARTICLE 27:  MISCELLANEOUS PROVISIONS 

A. Separability.  If any clause, sentence, paragraph or part of this agreement for any reason shall be 
found to be contrary to law, then such provision shall be deemed null and void; however, all other 
provisions shall continue in full force and effect. 

B. The Association shall distribute one copy to each member covered by this Agreement.  The 
Committee shall provide an official signed copy of the contract as well as an editable version of the 



2021 – 2024 WEA Collective Bargaining Agreement  
 

 
Page 25 of 38 

contract for use during negotiations. 

C. Teachers shall be paid for work that is not part of their annual contract assignment, such as 
curriculum development in summer or during vacations and summer school teaching, at a rate of 
$34/hour, unless the teacher is otherwise paid via a stipend. 

D. It is agreed that strikes, sanctions, slowdowns or similar tactics will not be engaged in under this 
Agreement for the duration thereof. 

E. All eligible teachers will receive a lump sum payment in the amount of the step that was missed as a 
result of the 2020-21 contract extension agreement over a three-year period.  Eligible employees will 
receive a single payment in September of the indicated year as follows:  

 
2021-22  Step 25 and above 
2022-23  Steps 14-24 
2023-24  Steps 13 and below 

If an eligible teacher leaves the district before their scheduled payment, the amount shall be paid at 
the time of their departure. 
 

 
ARTICLE 28: STIPENDS 

  
 The Committee recognizes the need for stipends to compensate teachers for extra-curricular activities, 

instructional leadership, and other professional responsibilities.  This CBA will recognize the findings of 
the 2019-20 Stipend Committee, including the comprehensive list of extracurricular stipend-eligible 
positions, hereafter referred to as Appendix B, with the following considerations. Stipends for instructional 
leadership and other professional responsibilities will remain at the discretion of the administration and 
approved through the annual budget process.  

   
 All stipend contracts/agreements will be completed and offered for signature by prior to the start of the 

school year. It is understood that if a season, sport, activity, or position is cancelled or eliminated for any 
reason, any agreement would be null and void. It is also understood that if a stipend position remains 
unfilled prior to the start of the school year, a contract/agreement will be offered when a person is hired. 

   
 All stipend payments will be disbursed in two payments in December and June for school year-long 

stipends and in two payments over the course of a season for season stipends 
   
 All scheduled stipend amounts will be adjusted once during a contract cycle at the average market rate 

increase of the CBA (i.e. a total 6% increase over 3 years would be a 2% adjustment) and adjusted in 
year 2. Additional market adjustments will be considered by administration. 

   
 Each year the Athletic Director and/or building principals will submit a list of positions to the 

Superintendent that are proposed to be paid a stipend with the names of the employees for each position. 
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Appendix A: Salary Tables 

2021 – 2022 School Year 

Step BA B30/MA MA30 
0 35,954  39,549  43,144  
1 37,752  41,346  44,943  
2 39,549  43,144  46,740  
3 41,346  44,943  48,538  
4 43,761  47,357  50,952  
5 45,892  49,488  53,084  
6 47,689  51,286  54,880  
7 49,488  53,084  56,678  
8 51,286  54,880  58,476  
9 53,084  56,678  60,274  

10 54,880  58,476  62,071  
11 56,678  60,274  63,869  
12 58,476  62,071  65,667  
13 60,274  63,869  67,465  
14 62,071  65,667  69,262  
15 63,869  67,465  71,060  
16 65,667  69,262  72,857  
17 67,465  71,060  74,654  
18 67,792  71,388  74,983  
19 68,098  71,693  75,289  
20 68,333  71,927  75,524  
21 68,567  72,162  75,758  
22 68,801  72,397  75,992  
23 69,036  72,631  76,227  
24 69,270  72,865  76,461  
25 69,504  73,100  76,695  
26 69,739  73,334  76,931  
27 69,974  73,568  77,165  
28 70,208  73,803  77,399  
29 70,442  74,037  77,634  
30 70,677  74,271  77,868  
31 70,911  74,507  78,102  
32 71,145  74,741  78,337  
33 71,380  74,975  78,571  
34 71,614  75,210  78,805  
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35 71,848  75,444  79,040  
36 72,084  75,678  79,275  
37 72,318  75,913  79,509  
38 72,552  76,147  79,744  
39 72,787  76,381  79,978  
40 73,021  76,616  80,212  
41 73,255  76,850  80,447  
42 73,490  77,085  80,681  
43 73,724  77,320  80,915  
44 73,958  77,554  81,149  
45 74,193  77,788  81,384  
46 74,427  78,023  81,618  
47 74,662  78,257  81,853  
48 74,897  78,491  82,088  
49 75,131  78,725  82,322  
50 75,365  78,960  82,556  
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Appendix A: Salary Tables 

2022 - 2023 School Year 

Step BA B30/MA MA30 
0 36,853  40,537  44,223  
1 38,696  42,380  46,067  
2 40,537  44,223  47,908  
3 42,380  46,067  49,751  
4 44,855  48,541  52,226  
5 47,040  50,725  54,411  
6 48,881  52,568  56,252  
7 50,725  54,411  58,095  
8 52,568  56,252  59,938  
9 54,411  58,095  61,781  

10 56,252  59,938  63,622  
11 58,095  61,781  65,466  
12 59,938  63,622  67,309  
13 61,781  65,466  69,152  
14 63,622  67,309  70,993  
15 65,466  69,152  72,836  
16 67,309  70,993  74,679  
17 69,152  72,836  76,521  
18 69,487  73,173  76,858  
19 69,801  73,485  77,172  
20 70,041  73,725  77,412  
21 70,281  73,967  77,652  
22 70,521  74,207  77,892  
23 70,761  74,447  78,132  
24 71,002  74,687  78,373  
25 71,242  74,927  78,613  
26 71,483  75,167  78,854  
27 71,723  75,408  79,094  
28 71,963  75,648  79,334  
29 72,204  75,888  79,574  
30 72,444  76,128  79,815  
31 72,684  76,369  80,055  
32 72,924  76,610  80,295  
33 73,164  76,850  80,535  
34 73,404  77,090  80,775  
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35 73,645  77,330  81,016  
36 73,886  77,570  81,257  
37 74,126  77,810  81,497  
38 74,366  78,051  81,737  
39 74,606  78,291  81,977  
40 74,847  78,531  82,217  
41 75,087  78,771  82,458  
42 75,327  79,012  82,698  
43 75,567  79,253  82,938  
44 75,807  79,493  83,178  
45 76,047  79,733  83,418  
46 76,288  79,973  83,659  
47 76,529  80,213  83,900  
48 76,769  80,453  84,140  
49 77,009  80,694  84,380  
50 77,249  80,934  84,620  
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Appendix A: Salary Tables 

2023 - 2024 School Year 

STEP BA B30/MA MA30 
0 37,774  41,551  45,328  
1 39,663  43,440  47,218  
2 41,551  45,328  49,106  
3 43,440  47,218  50,995  
4 45,977  49,754  53,532  
5 48,216  51,993  55,771  
6 50,103  53,882  57,659  
7 51,993  55,771  59,548  
8 53,882  57,659  61,436  
9 55,771  59,548  63,325  

10 57,659  61,436  65,213  
11 59,548  63,325  67,103  
12 61,436  65,213  68,992  
13 63,325  67,103  70,880  
14 65,213  68,992  72,768  
15 67,103  70,880  74,657  
16 68,992  72,768  76,546  
17 70,880  74,657  78,434  
18 71,224  75,002  78,779  
19 71,546  75,322  79,101  
20 71,792  75,568  79,347  
21 72,038  75,816  79,593  
22 72,284  76,062  79,840  
23 72,530  76,308  80,086  
24 72,777  76,554  80,332  
25 73,023  76,800  80,578  
26 73,270  77,047  80,825  
27 73,516  77,293  81,071  
28 73,762  77,539  81,318  
29 74,009  77,785  81,564  
30 74,255  78,031  81,810  
31 74,501  78,279  82,056  
32 74,747  78,525  82,302  
33 74,993  78,771  82,549  
34 75,240  79,017  82,795  
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35 75,486  79,263  83,041  
36 75,733  79,510  83,288  
37 75,979  79,756  83,534  
38 76,225  80,002  83,781  
39 76,471  80,248  84,027  
40 76,718  80,494  84,273  
41 76,964  80,740  84,519  
42 77,210  80,988  84,765  
43 77,456  81,234  85,011  
44 77,702  81,480  85,258  
45 77,949  81,726  85,504  
46 78,195  81,972  85,750  
47 78,442  82,219  85,997  
48 78,688  82,465  86,243  
49 78,934  82,711  86,490  
50 79,181  82,957  86,736  
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Appendix B - Stipends Lists 
 

School Sport  Stipend Amount 
High School Football Varsity Head Coach $7,119.60 
High School Football Assistant Coach $3,915.78 
High School Football Assistant Coach $3,915.78 
High School Football Assistant Coach $3,915.78 
High School Field Hockey Varsity Head Coach $4,983.72 
High School Field Hockey JV/Assistant Coach $3,203.82 
High School Cross Country Varsity Head Coach $3,916.78 
High School Cross Country Assistant Coach $2,847.84 
High School Soccer Boys Varsity Head Coach $4,983.72 
High School Soccer Boys JV/Assistant Coach $3,203.82 
High School Soccer Girls Varsity Head Coach $4,983.72 
High School Soccer Girls JV/Assistant Coach $3,203.82 
High School Cheering Fall Varsity Coach $2,847.84 
High School Golf Varsity Head Coach $3,203.82 
High School Volleyball Varsity Head Coach $4,983.72 
High School Volleyball JV/Assistant Coach $3,203.82 
High School Soccer Boys Assistant New  $3,203.82 
High School Basketball Boys Varsity Head Coach $7,119.60 
High School Basketball Boys JV/Assistant Coach $4,627.74 
High School Basketball Girls Varsity Head Coach $7,119.60 
High School Basketball Girls JV/Assistant Coach $4,627.74 
High School Indoor Track Boys Varsity Head Coach $4,983.72 
High School Indoor Track Girls Varsity Head Coach $4,983.72 
High School Indoor Track Assistant Coach $3,203.82 
High School Indoor Track Assistant Coach $3,203.82 
High School Indoor Track Assistant Coach $3,203.82 
High School Cheering Competition Varsity Head Coach $3,915.78 
High School Swimming B/G Varsity Head Coach $5,696.00 
High School Swimming B/G Assistant Coach $3,203.82 
High School Wrestling Varsity Head Coach $6,051.66 
High School Wrestling J/V Assistant Coach $3,559.80 
High School Unified Basketball Head $3,203.82 
High School Unified Basketball Assistant $1,600.00 
High School Basketball Boys Assistant $3,203.82 
High School Baseball Varsity Head Coach $4,983.72 
High School Baseball JV/Assistant Coach $3,203.82 
High School Softball Varsity Head Coach $4,983.72 
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High School Softball JV/Assistant Coach $3,203.82 
High School Outdoor Track Boys Varsity Head Coach $4,983.72 
High School Outdoor Track Girls Varsity Head Coach $4,983.72 
High School Outdoor Track Assistant coach $3,203.82 
High School Outdoor Track Assistant coach $3,203.82 
High School Outdoor Track Assistant coach $3,203.82 
High School Lacrosse Girls Varsity Coach $4,983.72 
High School Lacrosse Girls JV/Assistant Coach $3,203.82 
High School Lacrosse Boys Varsity Coach $4,983.72 
High School Lacrosse Boys JV/Assistant Coach $3,203.82 
High School Tennis Boys Varsity Head Coach $3,203.82 
High School Tennis Girls Varsity Head Coach $3,203.82 
High School Baseball Boys Assistant $3,203.82 
     
School Activity Stipend Amount 
High School Winter Weight Training Advisor $750.00  
High School Summer Weight Training Advisor $750.00  
High School Class Advisor Grade 9 $500.00  
High School Class Advisor Grade 10 $500.00  
High School Class Advisor Grade 11 $750.00  
High School Class Advisor Grade 12 $1,000.00  
High School Drama Sets & Lights $1,957.89  
High School Drama Advisor $6,407.64  
High School Drama Costume Advisor $1,067.94  
High School Chess Club Advisor $1,067.94  
High School Sustainability Club Advisor $1,779.90  
High School Co Key Club Advisor $889.95  
High School Co Key club advisor $889.95  
High School Nat. Honors Soc. Advisor $1,957.89  
High School National Art Honors  $1,200.00  
High School Pi Cone Math Advisor $1,779.90  
High School Recycling Com. Advisor $1,067.94  
High School Student Council Advisor $1,067.94  
High School Student Council Advisor $1,067.94  
High School Trailblazers Advisor $978.95  
High School Trailblazers Advisor $978.95  
High School Yearbook Advisor $2,313.87  
High School Yearbook Assist Advisor $2,313.87  
High School Peer Mentor Advisor $750.00  
High School Peer Mentor Advisor $750.00  
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High School Civil Rights team $1,855.87  
High School Model UN Advisor $1,200.00  
   
School Sport Stipend Amount 
Middle School Site Supervisor $10,800.00 
Middle School Field Hockey 8th $2,847.84 
Middle School Field Hockey 7th $2,847.84 
Middle School Boys Soccer 8th $2,847.84 
Middle School Boys Soccer 7th $2,847.84 
Middle School Girls Soccer 8th $2,847.84 
Middle School Girls Soccer 7th $2,847.84 
Middle School Cross Country 6-8 $2,491.86 
Middle School Boys Basketball 8th $3,559.80 
Middle School Boys Basketball 7th $3,559.80 
Middle School Girls Basketball 8th $3,559.80 
Middle School Girls Basketball 7th $3,559.80 
Middle School Cheering 7/8 $2,491.86 
Middle School Swimming Head 6-8 $3,203.82 
Middle School Swimming Asst 6-8 $2,313.87 
Middle School Indoor Track Head 6-8 $3,203.82 
Middle School Indoor Track Asst  $2,313.87 
Middle School Indoor Track Asst  $2,313.87 
Middle School Indoor Track Asst  $2,313.87 
Middle School Wrestling Heath 6-8 $3,203.82 
Middle School Wrestling Asst 6-8 $2,313.87 
Middle School Baseball 8th $2,847.84 
Middle School Baseball 7th $2,847.84 
Middle School Softball 8th $2,847.84 
Middle School Softball 7th $2,847.84 
Middle School Boys Lacrosse 7/8 $2,847.84 
Middle School Girls Lacrosse 7/8 $2,847.84 
Middle School Outdoor Track Boys 6-8 $3,203.82 
Middle School Outdoor Track Girls 6-8 $3,203.82 
Middle School Outdoor Track Asst $2,313.87 
Middle School Outdoor Track Asst $2,313.87 
   
School Activity Stipend Amount 
Middle School Coverage on M,T,W&TH 2:45-4:15 $3,375.00 
Middle School Intramural Activities Coach/Advisor $600.00 
Middle School Intramural Activities Coach/Advisor $600.00 



2021 – 2024 WEA Collective Bargaining Agreement  
 

 
Page 36 of 38 

Middle School Intramural Activities Coach/Advisor $600.00 
Middle School Intramural Activities Coach/Advisor $600.00 
Middle School Student Council Advisor $2,135.88 
Middle School Drama $3,203.82 
Middle School Yearbook Advisor $3,203.82 
Middle School 5th Grade Math Team Coach $1,067.94 
Middle School 6th, 7th, 8th Grade Math Team Coach $2,135.88 
Middle School Fuel Up for 60 $600.00 
Middle School Fuel Up for 61 $600.00 
Middle School Civil Rights Club $600.00 
Middle School Civil Rights Club $600.00 
Middle School Pawsitive Club $600.00 
Middle School Pawsitive Club $600.00 
Middle School Leadership Club $600.00 
Middle School Leadership Club $600.00 
Middle School Robotics Advisor $1,200.00 
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Appendix C: Domestic Partner Affidavit 
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Appendix D: Grievance Form 

Grievant: 

 
 

Date: 

 
 

School: 

 
 

Grievant Representative: 

 
 

Article(s) and Section(s) of Agreement Violated: 
 
 
 
 

 
 

Statement of grievance (including date of acts or omissions being grieved: Redress sought:  
 
 
 
  

 
 

I will be represented in this grievance by (check one): ________Association  _______Myself 

 
 

Association grievance representative’s signature: 

 
 

This grievance was filed with the office of                                  _________ on (date)________ 

By (check one) mail_________               personal delivery__________. 

 

 

Signature of grievant: 
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