
Lancaster ISD Early Childhood Family Engagement Plan
Family Engagement is the mutual responsibility of families, schools, and communities to build relationships to support student
learning and achievement, family well-being and the continuous learning and development of children, families, and educators.
Family engagement is fully integrated in the child’s education experience, supports the whole child, and is both culturally-responsive
and linguistically-appropriate. Lancaster ISD is committed to developing, implementing, and maintaining a family engagement plan to
assist the district and our families in achieving and maintaining high levels of family involvement and positive family attitudes toward
education.

Lancaster ISD’s Family Engagement Plan focuses on six key components: (1) family-to-family support, (2) establishing a network or
community resources, (3) increasing family participation in decision-making, (4) equippiing families with tools to enhance and extend
learning, (5) developing staff skills in evidence-based practices that support families in meeting their children’s learning benchmarks,
and (6) evaluating family engagement efforts and using evaluation tools for continuous improvement.

Component 1: Provide opportunities for family-to-family support

Parent Connect Back to School Rally Meet the Teacher Nights Campus-based Family Nights
(STEAM, Literacy, Math,
Coding)

Muffins with Moms
Donuts with Dads
Grandparents Day

Parent Resource Center

Component 2: Establish a network of community resources

Head Start Family Liaisons Faith-based partnerships City of Lancaster North Texas Food Bank

Tiger Village

Component 3: Increase family participation in decision-making

Parent Resource Center School Messenger Social Media PTA



Lancaster ISD Early Childhood Family Engagement Plan
Parent Conferences Parent Surveys

Component 4: Equip families with tools to enhance learning

Parents Advocating For
Student Excellence (PASE)  by
the Concilio

Tiger Village Family Nights- Events
sponsored by the school and
PTA to provide information to
families  to enhance learning
at home at no cost to the
parent.

Head Start Home visits

Component 5: Develop staff skills in evidence-based practices that support families in meeting learning benchmarks

Teachers will participate in
planning and providing Math
and Literacy Night events.

Provide professional
development for teachers
regarding communication and
collaboration with families

Provide training to teachers on
utilizing assessment data to
encourage and develop family
engagement

Component 6: Evaluate family engagement efforts and use evaluations for continuous improvement

Develop systems to monitor
and evaluate the inclusion and
participation of specific
populations

Provide spring evaluation for
parents and staff regarding the
Family Engagement Program

Elicit suggestions from parents
and staff  for fall activities and
for the growth of the Family
Engagement Program

Lancaster ISD will annually review and update this plan as appropriate.


