
FY 2023 BOARD RETREAT

March 3, 2023

CB Murray Media Center



ENROLLMENT TRENDS



ENROLLMENT PROJECTIONS
Actual Enrollment Projected Enrollment

Grade 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

PREK 0 0 2 15 16 15 14 14 14 14

FTK 15 12 7 17 17 16 15 14 14 14

1 16 16 12 9 16 17 16 15 14 14

2 15 16 16 17 11 16 17 16 15 14

3 14 14 13 18 17 11 16 17 16 15

4 9 15 14 17 19 17 11 16 17 16

5 8 10 18 14 24 19 17 11 16 17

6 13 14 12 21 13 26 19 17 11 16
Alder students

PK-6 90 97 94 128 133 137 125 120 117 120 2024 2025 2026 2027 2028

7 18 14 12 15 20 13 26 19 18 13 +0 +2 +0 +1 +2

8 12 18 11 12 17 20 13 26 19 18

MS 30 32 23 27 37 33 39 45 37 31

EL Total 120 129 117 155 170 170 164 165 154 151

9 14 16 20 11 13 17 20 13 26 19

10 18 14 15 20 13 13 17 20 13 26

11 16 18 14 17 19 13 13 17 20 13

12 10 14 15 17 15 19 13 13 17 20

HS  Total 58 62 64 65 60 62 63 63 76 78

K-12  Total 178 191 181 220 230 232 227 228 230 229



ENROLLMENT PROJECTIONS



General Fund - ANB

FALL 
ENROLLMENT

(1ST Monday in 
October)

Part-time Students = 
¼, ½, or ¾ 

SPRING 
ENROLLMENT

(1st Monday in 
February)

Part-time Students = 
¼, ½, or ¾ 

Total of 2 counts
divided by 2

 180 + PIR Days*  
180

= ANB

*PIR Days are “pupil instruction related” days for 
teacher in-service training and recordkeeping

AVERAGE NUMBER BELONGING (ANB)

X

Example:
Oct count = 150
Feb count = 166

(150 + 166)
  2

= 158

187
180

=  165 ANB

X





CURRENT 
INSTRUCTIONAL 
STAFFING 

CLASSIFIED FTE

NAME Total FTE EL GF HS GF
EL 

SPED HS SPED TUITION
TITLE I 

FTE

AMES 1.000         1.000  

BENDON 1.000       0.571     0.429 

BARTOLOMEI 1.000     1.000      

GROVER 1.000     0.714      0.286 

LARSON 1.000     0.572        0.428 

TODD 1.000     1.000    

OSENTOWSKI 1.000     0.428    0.572    

7.000 2.000 0.000 2.286 0.571 1.000 1.143

CERTIFIED FTE

NAME Total FTE EL FTE HS FTE CTE FTE LIB FTE SPED FTE TITLE I FTE

Anderson, Kord    1.000    0.286    0.428    0.286

Braaten, Rodney 10/9    1.111 0.143  0.968    

Burke, Edward    1.000    0.428    0.572     

Decker, Sara    1.000     0.715 0.285

Elser, Paula    1.000    1.000      

MATH    1.000         -       1.000     

Grover, Katie    1.000    1.000      

Holland, Lacey    1.000 0.428 0.286  0.286   

Howser, Destiny    1.000    0.143  0.857    

Hyndman, Lyra    1.000 1.000      

Johnston, Harley    1.000 1.000      

Kenworthy, Heather    1.000    1.000      

Konopacki, Jennifer    1.000    1.000      

Minert, Rachel    1.000    0.500    0.500     

Morgan, Lanaie    1.000         -       1.000  

Nybakken, Hayley    1.000 0.428 0.572     

Pierson, Clay    1.000 0.428 0.429    0.143

FCS    1.000    0.286    0.143 0.428   0.143

Regnerus, Shawn    1.000    0.143    0.857     

Schmit, Janelle    1.000         -       1.000     

Stender, Tymbre    1.000    1.000      

Wetherbee, Kristi    1.000    1.000      

Wuelfing, April    1.000 0.286 0.714     

 23.111  11.499    6.501    2.253    0.286    1.715    0.857 



FY 23 BUDGET-General Funds
• Projected General Fund Budgets $2,410,000

• Projected Expenses
Certified Salary $    1,090,000

Admin Salary$    145,000

Support Staff$    380,000

Health Insurance $    230,000

Other $    565,000

Total Salary Expenses: $1,845,000

Approximately 77% of GF Budget



FY24 PRELIMINARY BUDGET DATA

• Focus on General Funds

• Data comes from OPI

• Calculated through current state funding formula

• Based on current year enrollment

• See Preliminary Budget Data Sheet

• Subject to changes due to Legislative Session



BASE 
Budget

~80%  

General Fund Budget Limits

Trustees must adopt a budget 
that is at least equal to the 
BASE Budget.

Item 9b on your budget data 
sheet from OPI

Minimum Budget Requirement

EL Base=$1,167,286
HS Base=$751,016



BASE 
Budget

100%  

General Fund Budget Limits

Item 9c on budget data sheet from OPI

 Maximum Budget

Over-BASE 
Budget

EL Over-BASE= $238,518
HS Over-BASE=$253,555



BASE 
Budget

General Fund Budget Limits
Over-BASE 

Budget (funded 
w/ local property 

taxes)
A district may adopt an 
expenditure budget that 
exceeds the BASE budget. 
The Over-BASE budget is 
funded primarily through local 
property taxes at a level 
approved (authorized) by the 
voters through a levy election.



BASE 
Budget

General Fund Budget Limits

Highest Budget Allowed
Districts may adopt a budget that is the 
higher of:

▪ Current Year Maximum (9c), -OR-
▪ Prior Year adopted budget (10d) 

plus any increases in the Basic and 
per-ANB entitlements and any 
increases in the Quality Educator, 
At-Risk, Indian Education for All, 
Student Achievement Gap and 
Data for Achievement payments 

Item 9e on budget data sheet from OPI
“Highest Budget with a Vote”

 Highest Budget Allowed
Over-BASE 

Budget (funded 
w/ local property 

taxes)EL Highest Budget 
Allowed=$1,443,481
HS Highest Budget 
Allowed=$1,004,571



BASE Budget 
(9b on data 

sheet)

General Fund Budget Limits

Without seeking additional voter 
approval, trustees may adopt a 
General Fund budget that equals 
their current year BASE budget 
(9b) plus highest over-BASE levy 
approved by voters or levied in 
past five years (10e).
Item 9d on budget data sheet from OPI
“Highest Budget without a Vote”

 Highest Budget Allowed (9e)

Permissive 
Over-BASE 

Budget (10e)

Highest Budget allowed without 
having to ask voters to approve 

an additional local levy (9d) 

Voted 
levy (9f)

EL Highest Budget w/ 
Vote=$1,443,481
EL Highest Budget W/O 
Vote=$1,405,805

HS Highest Budget w/ 
Vote=$1,004,571
HS Highest Budget W/O 
Vote=$1,004,571



 GENERAL FUND BUDGET    
Version FY24_F3

     3/2/2023

      

CO:Madison Elem LE 0537 HS LE 0538

   Sheridan Elem  Sheridan H S

BUDGET LIMITS & VOTED AMOUNT  ELEMENTARY  HIGH SCHOOL

 BASE Budget Limit  1,167,286.18  751,016.81 

 
Highest Budget WITHOUT a Vote = [BASE + Reappr FB to Fund OB +  Excess Res 
to Fund OB + PY OB Levy + Tuition + O&G OB + TIF OB] 1,405,805.06 1,004,571.91 

 
Highest Budget = Greater of 1) Current Year Maximum or 2) Prior Year Adopted 
Budget plus component increases 1,443,481.83 1,004,571.91 

 Amount Funded through Other Fund Permissive Levies 0.00 0.00 

 Largest Voted Amount Possible 37,676.77 0.00 

 Enter Proposed General Fund Budget on Inputs tab 1,405,805.06 1,004,571.91 

 Increase of Over-BASE Levy Subject to Voter Approval  0.00  0.00 



        
Over-BASE Levy

DSA/SPED/
5 Funding 

Components

BASE
Levy

Revenues from State

Local Revenues

Adopted
Budget

BASE
Budget

Funding the BASE Budget



Funding the BASE Budget
State funding

• Direct State Aid
• 44.7% of the Basic Entitlement
• 44.7% of the per-ANB Entitlement

• Special Education Allowable Costs (140%)
• Funding Components (100%)

• Quality Educator
• At-Risk Student
• Indian Education for All
• American Indian Achievement Gap
• Data for Achievement

HB 15= 2.7% Inflationary 
increase to these funding 
components



        
Over-BASE Levy

DSA/SPED/
5 Funding

Components

Guaranteed
 Tax 

Base Aid
 (GTB)

BASE
Levy

Adopted
Budget

BASE
Budget

Funding the BASE Budget

Direct State Aid (DSA)
(44.7% Basic & per-ANB)
100% QEC 100% ARC
100% IEA 100% SAG
100% D4A 140% 
SPED



Base mills=permissive levy



        
Over-BASE Levy

DSA/SPED/
5 Funding

Components

BASE
Levy

Adopted
Budget

BASE
Budget

Funding the BASE Budget

   35.3% Basic Entitlement
+ 35.3% Per-ANB Entitlement
+ 40% SPED Payment

Funded with local permissive 
(non-voted) levy, other 
non-levy revenue and state 
GTB aid, if a district is eligible



Over-BASE Levy

DSA/SPED/
5 Funding 

Components

BASE
Levy

Adopted
Budget

BASE
Budget

Funding the BASE Budget

Revenue that reduces 
BASE levy requirement

• FB Reappropriated
• Oil and gas revenue
• Local revenue required 

to be anticipated
• Other non-levy revenue



        
Over-BASE Levy

DSA/SPED/
5 Funding 

Components

Guarantee
d

 Tax 
Base Aid
 (GTB)

BAS
E

Levy

Adopted
Budget

BASE
Budget

Funding the BASE Budget

If a district is eligible, 
GTB subsidizes the BASE 
levy requirement



Funding the BASE Budget
State Guaranteed Tax Base Aid (GTB)
• State subsidy for BASE mills
• Eligibility is based on the ratio between the district’s 

taxable value and the district’s GTB Budget Area as 
compared to the statewide taxable value X 224% and 
the GTB Budget Areas of all districts statewide.

• Districts with a ratio lower than the statewide ratio 
qualify for GTB aid.



              FY24 ANTICPATED GTB: 
EL General Fund=$323,305

HS General Fund=$191,384 
(SEE PAGE 19) 



EL GF Mills w/o vote=85.97


