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OUR MISSION… 

Every Student, Every Day…No Excuses 

OUR VISION… 

THE TRIMBLE COUNTY SCHOOL DISTRICT 

WILL DEVELOP GRADUATES WHO ARE 

COLLEGE AND CAREER READY. 

OUR CORE BELIEFS… 

* A student’s success is the responsibility of students, 

teachers, parents and community.* Students become 

contributing members of society by maximizing their 

personal potential. * Our focus for all students will be 

thinking and learning in reading, writing and math. * 

Every student needs a safe, nurturing environment to 

achieve at high levels. * Data drives our decision-

making. Instructional time is valued and protected. * 

Students are partners in their learning. * Parent        

Involvement is essential to students’ success.                 

* Communication is critical between the school and 

home. * All students learn differently. 
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Achieve Excellence In          

Academics 

Achieve Excellence In 

Leadership 

Achieve Excellence In 

Resource Utilization 

Students who earn a diploma from Trimble 

County Schools will be: self-motivated, 

resilient and persevere through challenges, 

confident, innovative problem solvers,  

critical thinkers, effective communicators, 

goal-driven, leaders who are ready for post

-secondary education/ careers, and service 

oriented citizens.  

As leaders we will demonstrate  

excellence through: fidelity and     

commitment to our mission and 

vision, effective governance, ability 

to engage stakeholders in       

meaningful ways, the capacity to 

improve the experience of the  

learner and educator.   

We will utilize our resources in an 

equitable manner so the needs of 

all learners are effectively          

addressed while supporting staff to 

maximize student learning through 

streamlined operational procedures 

and organizational effectiveness.  

• All students will have the opportunity 

for personalized learning. 

• Classroom communities will be  

student centered  

• All students will have opportunities to 
engage in academic dialogue to make 
meaning, determine importance, and 
increase understanding. 

• All students will have collaborative 
opportunities (project based learning) 
that will foster creativity and develop 
problem solving skills in real-world 
situations. 

• All students will have a go-to adult 
(mentor) to set personal and academic 
goals with on a weekly basis. 

• All students will monitor their own 
learning through the use of rubrics and 
exemplars to review and revise 
their work. 

• Teachers will provide targeted       
Instruction and specific feedback 
based on relevant student data to  
support students’ academic growth. 

• Staff and student’s actions, language, 
and behaviors will demonstrate a 

growth mindset. 

• Staff will focus on recognizing and 
reinforcing appropriate behaviors 
through implementation of PBIS    
strategies. 

• Through community partnerships,  
students will engage in service pro-
jects to enhance and embrace their 
larger community.  

• What will that look like? What 
will that look like? 

• Parents will have opportunities 
to be active partners in the 
school community. 

• District leadership will model 
high standards in accordance 
with state and local policies, 
procedures, and code of ethics. 

• District leadership will conduct 
surveys and analyze the     
effectiveness of our             
governance for continuous  
improvement. 

• District leadership will conduct 
surveys to gather feedback 
from stakeholders and will set 
goals to improve community 
relationships. 

• District leadership will          
systematically refine evaluation     
practices that support building 
capacity of educators. 

• District leadership will support 
professional practice of     
teachers through targeted 
monthly walkthroughs, specific 
feedback, professional learning 
cohorts, and instructional     
updates. 

• Staff new to the district will  
participate in an induction   
program and will be assigned a 
mentor. 

• Trimble County Schools will be 
represented at job fairs to   
recruit and promote our district. 

• Trimble County Schools will 
actively participate in regional 
partnerships and professional 

learning opportunities. 

• Professional learning will be 
personalized for certified     
personnel. 

• PLC structures and           
processes at each building will   
enhance teacher collaboration 
and promote analysis of      
student data. 

• A systematic process will be 
utilized to support the    
achievement of a balanced 
budget that reflects district 
needs. 

• Systems, procedures, and   
expectations will be specifically 
defined and communicated 
through an Operations Manual 
and Employee Handbook. 
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Strategic Plan/Graduate Profile Glossary 

Academic Dialogue:  provides an opportunity for students to check their own understanding of new concepts and vocabulary and to 
learn from other students’ perspectives. 

Personalized Learning: refers to a diverse variety of educational programs, learning experiences, instructional approaches, 
and academic-support strategies that are intended to address the distinct learning needs, interests, aspirations, or cultural background 
of individual students. 

Graduate Profile:  describes skills, knowledge, and attitudes that students will need to develop in order to participate in a range of life 
contexts beyond school. 

Growth Mindset:  students who embrace growth mindsets—the belief that they can learn more or become smarter if they work hard 
and persevere—may learn more, learn more quickly, and view challenges and failures as opportunities to improve their learning and 
skills. 

PLC (Professional Learning Community):  a group of educators that meets regularly, shares expertise, and works collaboratively to 
improve teaching skills and the academic performance of students. 

PBIS (Positive Behavioral Interventions and Supports):  a way for schools to encourage good behavior through prevention strate-
gies.  Using a proactive approach to behavior, students will be more likely to achieve social, emotional, and academic success. 

Rubric:  a tool that teachers use to assess many different types of assignments including written work, projects, speeches, and 
more.  The teacher creates a set of grading criteria to share with students so they will know how the assignment will be grad-
ed.  Students are able to determine from the rubric the quality of work that needs to be submitted in order to receive a particular grade. 

PBL (Project-Based Learning): is a teaching method in which students gain knowledge and skills by working for an extended period of 
time to investigate and respond to an authentic, engaging and complex question, problem, or challenge. 

Student Centered:  moves students from passive receivers of information to active participants in their own learning process. 

CBE (Competency-Based Education):  The fundamental premise of competency-based education is that we define what students 

should know and be able to do, and they graduate when they have demonstrated their competency. 

The competency-based education (CBE) approach allows students to advance based on their ability to master a skill or competency at 
their own pace regardless of environment. This method is tailored to meet different learning abilities and can lead to more efficient stu-
dent outcomes. 

Exemplar:  Teachers provide exemplars—a typical model or excellent example—for students to show them how an assignment should 
look or be modeled after based on the rubric for the assignment. 

Relevant Student Data:  Instead of looking at assessments as the end goal of a unit or course, assessments are now being used to 
drive instruction and remediate student weaknesses by looking at relevant student data. 

Formative Assessments:  including diagnostic testing (such as MAP), is a range of formal and informal assessment procedures con-
ducted by teachers during the learning process in order to modify teaching and learning activities to improve student success. 

Targeted Instruction:  Targeted instruction takes into account what students understand and teaches them according to their ability 
levels, rather than strictly adhering to what they are expected to know based on their grade level 

Professional Learning Opportunities:  opportunities for teachers to engage in professional learning in order to improve their profes-
sional practice and student performance. 

Classroom Communities:  Children learn best when they feel they are part of a community in which everyone feels accepted and indi-
viduality is encouraged.  A successful classroom community helps foster a sense of belonging and promotes positive social skills and 
academic achievement. 

Summit:   An online tool that helps students set and track goals, learn content at their own pace and complete deeper learning pro-

jects.  The platform comes with a comprehensive curriculum developed by teachers in classrooms. The base curriculum is aligned with 

the Common Core, and each course includes meaningful projects, playlists of content and assessments, all of which can be custom-

ized. Teachers can adapt or create new playlists and projects to meet their students' needs.  
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