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INTRODUCTION 
 
Dear WAJSHS Students and Parents, 
 
The purpose of this document is to bring information to you concerning the grading 
policies and procedures that will be in place for all students and will be practiced by all 
teachers for the 2018-2019 school year. 
 
During the 2009-10 school year, the staff at WAJSHS completed a book study of Ken 
O’Connor’s A Repair Kit for Grading: 15 Fixes for Broken Grades.  During the 
subsequent three years, Waupun Area Junior/Senior High School began implementing 
a number of the initiatives contained in the book. As a faculty, we experienced many 
successes and a number of challenges. The greatest challenge of all was endeavoring 
to provide consistency in our expectations and practices in grading while navigating the 
waters of change. As a result of this experience, the WAJSHS Building Leadership 
Team and faculty developed a document outlining the grading policies and procedures 
for implementation for the 2012-13 school year. These policies have been reviewed and 
changes have been adapted for the 2018-19 school year.  This document is contained 
herein.  
 
The intent of this document is to establish minimum expectations in regard to 
assessment practices.  Teachers may alter these expectations slightly based upon their 
curriculum. 
 
We sincerely hope this document will provide information and guidance and answer any 
questions you may have concerning grading practices. You will find these policies and 
procedures woven into the syllabi students will be receiving from their classroom 
teachers during the first days of school. Please keep it as a reference.  
 
Should you have any questions regarding these policies please feel free to contact your 
child’s instructor or the administrative staff at (920) 324-5591. 
 
Sincerely, 
WAJSHS Staff 
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WAJSHS GRADING EXPECTATIONS 2018-19 
 
1. GRADING SCALE(S) 
 
There are two primary grading scales used at Waupun Area Junior/Senior High School. 
You may see either system when checking a student's grade in Infinite Campus.  One 
scale is the “Percentage Scale” based upon the number of points a student receives on 
an assessment out of the total number of points available. The second is the “4-Point 
Scale.” Similar to a student’s grade point average (GPA), this system equates letter 
grades to a point system. These points can then be calculated to determine a final 
grade. Both systems are defined below.  The use of either system is left to the 
discretion of each teacher. Teachers that are instructing MPTC aligned courses will be 
using the MPTC grading scale and requirements. 
 
Percentage Scoring 

Letter Grade Percent Score 
A 93 - 100 
A- 90 - 92 
B+ 87 - 89 
B 83 - 86 
B- 80 - 82 
C+ 77 - 79 
C 73 - 76 
C- 70 – 72 
D+ 67 – 69 
D 63 – 66 
D- 60 – 62 
F 59 and below 

 
4-Point Scale 

Letter Grade Grade Points 
A 4.00 
A- 3.50 
B+ 3.25 
B 3.00 
B- 2.75 
C+ 2.50 
C 2.00 
C- 1.75 
D+ 1.50 
D 1.25 
D- 1.00 
F .99 and below 
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2. FORMATIVE and SUMMATIVE GRADING 
 
WAJSHS defines formative assessment as, “grading for learning which is not included 
in the summative grade,” and summative assessment as, “grading of learning which 
reflects student mastery of curriculum standards.”   Waupun Area Junior/Senior High 
School shall evaluate student achievement and issue letter grades and/or reports based 
on student mastery of curriculum standards. 
 
Given our experience over the last few years, for the 2018-19 school year, assessment 
of formative work may be included in overall grades. Formative grades will represent up 
to 20% of of the final grade while summative grades will comprise the remainder of the 
final grade (between 70%-90%). The remaining 10% of a final grade will be a student’s 
College and Career Readiness (CCR) grade. The exact percentages will be in the 
syllabus for each class. 
 
At WAJSHS, as in other high schools, “Summative Assessments” can include: Tests, 
Projects, Research Papers, Presentations, Panel Discussions, Demonstrations, 
Reports, Essays, Performances, etc. – anything that a teacher may use to make a 
judgment of a student’s ability level or mastery of content. Participation can be a 
summative assessment if it directly relates to measuring a student skill. Summative 
Assessments can, should, and will take many forms over the course of a trimester or 
school year. Teachers may require that all summative assessments are attempted 
and/or all the learning targets aligned with the assessment have been met. Otherwise, 
the student will receive an incomplete in the class and the process for incompletes will 
be followed.  
 
Similarly, “Formative Assessment” also can, should and will take many forms in the 
course of a school year or trimester. Formative assessments may include: daily 
homework assignments, study guides, quizzes, “drafts” of thesis statements, notebooks, 
note cards, and numerous other activities. In short, a “Formative Assessment” is a tool 
that should be used to provide feedback to a student – in order for the student to 
determine how they are progressing in their level of knowledge or in developing the 
skills and abilities to be successful in the particular course.  
 
Formative Assessments are practice and may not all be used just to measure progress 
but should be completed to enhance progress, provide the opportunity for feedback 
from the instructor and increase success on summative assessments.  Formative 
assessments are still to be considered required work.  Failure to complete formative 
assessments will have consequence, including a missed opportunity to learn from 
teacher feedback, failed opportunity to prepare for the summative assessment, negative 
impact on grade and a reduction or elimination for a chance to reassess. 
 

*Junior High core grades will be cumulative throughout the entire school year. 
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3. RETAKE OF SUMMATIVE ASSESSMENTS 
 
As educators we know that at times students are unable to perform to their ability on an 
assessment for a variety of reasons. Students may be allowed retakes if they have 
advocated for themselves to the teacher and have met the following criteria established 
by the WAJSHS Building Leadership Team: 

● the student has completed all formative assessments  
● the student has completed the Reassessment Application  
● the student has prepared for the reassessment 

 
Students who complete the required formative work (readings, in-class assignments, 
homework assignments, quizzes, etc.) on time prior to the date of the summative test, 
may be eligible to retake the assessment if needed. The score earned on the retake of 
the summative test will replace the original score. 
 
Students who do not complete the required formative work* (readings, in-class 
assignments, homework assignments, quizzes, etc.) or do not complete this work on 
time prior to the date of the summative assessment, may also be eligible to retake the 
assessment if needed. Completion of the required formative work and additional, 
corrective work will be required before the date of the retake. Corrective work may 
include, but is not limited to, the student making test corrections, attending a study 
session, and/or attending FLEX. The score earned on the retake of the summative test, 
up to a maximum grade of C will replace the original score. 
 
Students must complete the retake process within two weeks of receiving the 
assessment back from the teacher. 
 
This may not apply to all types of summative assessments including long term, 
multi-step assessments such as a research paper, project or presentation. (In many of 
these cases, such as a research paper, students receive feedback on each step of the 
process and have multiple opportunities to redo portions of the paper or project before 
final submission.) 

 
Instructors may provide additional opportunities for students to display proficiency or 
mastery of learning targets or may require a student to retake an assessment in order to 
meet learning targets. 
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4. DUE DATES  
 
Our intent is to avoid penalties for late work as a result of an excused absence. This 
does not mean that due dates for student work are “things of the past.” Establishing, 
maintaining and holding students accountable for due dates is necessary to assist 
students in the development of skills such as organization, time management, problem 
solving and collaboration as well as in the development of individual responsibility and 
self-discipline. Establishing, maintaining and holding students accountable for due dates 
are also necessary for teachers to adequately and efficiently assess the progress of 
learning targets that build upon one another. The WAJSHS Leadership Team has 
determined the following: 
 
The following definition shall be used: 
 
DUE DATE – The date upon which the assignment is expected to be submitted to the 
teacher in complete, final format. 
 
Due Dates will only be extended if arrangements have been made between the teacher 
and the student; otherwise the Due Date is when the assignment is expected to be 
handed in. 
 
Upon the issuance of the assignment, the teacher will clearly specify the due date. 
 
In the event a summative assessment such as a test is not submitted on the due date 
as a result of an excused absence, no penalty (or additional penalty) is to be applied. As 
a general practice, it is recommended that students be given one day of “grace” to 
complete the test for each day of excused absence. In regards to projects or papers and 
the like, if the due date was clearly communicated it is expected that students will 
submit those projects on the specified due dates.  Extensions will only be applied if prior 
arrangements have been made between the student and the teacher. 
 
If a student misses the due date or a due date has been extended based upon an 
arrangement between the student and teacher then assignments will not be accepted 
past the established due date and no credit, a zero or an ‘F’ will be recorded.  

 
Of course, there is a good deal of teacher discretion that may be applied.  In unusual 
circumstances, due dates may be extended and/or grading adjustments may not be 
necessary.  Students need to be encouraged to discuss unusual or extenuating 
circumstances directly with teacher-learning and practicing good communication skills.  
 
5. INCOMPLETE GRADES 
 
Incompletes are normally used for students who have had excused absences at the end 
of the marking period and have not had sufficient time to make up necessary work to 
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receive a grade.  Normally, incompletes must be made up within two weeks (14 
calendar days) after the end of the trimester.  Make-up work in case of extended 
absences due to illness will be given special consideration proportionate to the length of 
the illness. 
 
Teachers may also use the incomplete to provide the opportunity for students to 
demonstrate proficiency or mastery in specific learning targets that are essential to the 
progression and success in future courses. 
 
The following details the process for incomplete grades: 
 
Students needing additional time to complete assessments need to be encouraged to 
discuss and make arrangements (plans to complete the work) directly with their teacher 
– learning and practicing good communication skills. 
 
Following the two-week (14 calendar day) period, the student’s progress toward 
completion will be assessed and the parents will be notified of the outcome. 

 
If, at the end of the two-week period the student has made significant progress and the 
teacher determines that additional time is still appropriate, the “incomplete” mark may 
remain in place. 
 
If, at the end of the two-week period, the student has not made significant progress and 
the teacher determines granting additional time will be unproductive, the appropriate 
grade will be assigned and recorded.  That grade may very well be an F if the missing 
learning targets are significant and essential. 

 
In cases of error, miscalculation, submission of completed work, a teacher may, at their 
discretion, modify a grade utilizing established building procedures. 
 
 
6. COLLEGE AND CAREER READINESS (CCR) 
 
WAJSHS instructors will use a College and Career Readiness Grade to report feedback 
on lifelong skills such as timeliness, collaboration and cooperation, abiding by rules and 
respecting others. That grade will make up 10% of the final grade for the student.  
 
7. TRIMESTER EXAMS (Senior High Only)  
 
A cumulative exam or project will be expected of all senior high courses that address 
the learning targets covered during that trimester. These should take place within the 
last two days of each trimester and will fit into the normal schedule.  
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