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Be Safe  ~  Be Respectful  ~  Be Responsible  ~  Be Kind 

 
Dear Bolinas-Stinson School Families, 
 
Air Quality and School Closures 
Thank you for your patience during the recent school closures due to poor air quality.  My heart goes out to the 
thousands of families impacted by the fires. It is painful to witness the devastation and loss that so many people are 
experiencing right now. I am thankful for the many emergency responders, organizations, and relief workers that are 
mobilizing to help, such as: The American Red Cross, The United Way, and the Salvation Army  just to name a few. 
 
Emergency Preparedness at School 
The tragedy of the fires combined with our recent disaster drill remind me that we can never be too prepared. I was 
so impressed by our kids, staff and parents/guardians as we practiced our disaster drill last week.  I am grateful to 
our Sheriff's Department for helping to direct parents and oversee traffic safety. I especially appreciate the help and 
support of Chief Anita from the Bolinas Fire Department in preparing for the drill and providing valuable feedback. 
The Chief has been helping us to update and improve our school’s disaster preparedness procedures and Emergency 
Response Plan. We will also be working closely with the Stinson Beach Fire Department as we address the Stinson 
Campus’ emergency preparedness in the coming months. 
 
Our top priority is ensuring the safety and welfare of your children. 
As I watched parents line up at the student release table to pick up their child during the drill, I reflected on the 
necessity of this procedure to ensure the safety of our students. While it may seem counterintuitive to wait in line for 
your child during an emergency, this vetted protocol minimizes student distress and allows us to ensure that every 
student is accounted for.  
 
Following Student Release Protocol 
It is essential that we be able to account for the whereabouts of every child and communicate that information to 
parents. Please do not remove your child directly from the teacher, as it may hinder our ability to effectively monitor 
student pick-up and impact student safety. To help parents quickly retrieve their child and avoid confusion, we will 
have additional signage directing parents to the Student Release Area. Reuniting parents with their children in a 
timely, safe, and organized manner is our top priority. 
 
Mandated Disaster Service 
In the event of a serious emergency that results in disaster conditions, all district buildings are subject to disaster 
service activities and employees are mandated to act as disaster service workers.  

● The school district is prepared to keep your children for 3 days in the event of a disaster, if you or your 
emergency contacts are unable to take your child to safety.  

● Both school campuses are a top priority for the Bolinas Fire Department and Stinson Beach Fire Department 
in the event of student injuries. 

● Both campuses are equipped with emergency radios we can use to communicate with emergency response 
units in Marin County and between campuses.  

● Both campuses are equipped with first aid and emergency supplies for use in a large disaster.  
● Several staff members have completed the CERT (Community Emergency Response Training) course offered 

by Marin County. 
● All staff members undergo training in CPR and basic first aid, provided by the Bolinas Fire Department and 

online courses. 
● We will conduct “live” disaster drills with student dismissal, as well as monthly earthquake, fire, lockdown, 

and tsunami drills on both school Campuses. 
 
Emergency Preparedness at Home 
Please take time to discuss and practice what your family would do in case of an emergency.  For more ideas on how 
to get your family ready in case of an emergency go to: https://readymarin.org/ This is a great website to help you 
and your family create an emergency communication plan, build emergency kits, and learn how best to prepare for 
emergencies. 
 
If you have any comments or suggestions on ways to improve our disaster response, please don’t hesitate to share 
them with me. 
 
   

 

http://www.redcross.org/
http://www.norcalunitedway.org/
https://give-do.salvationarmy.org/give/211248/?&_ga=2.258634760.381174090.1542741638-1609738752.1542741638#!/donation/checkout
https://readymarin.org/


Recent Impact of Staff Changes  
As we say goodbye to Rob Hoge and wish him well, we are making preparations to ensure the best possible math 
program for our students. We will be delivering math instruction using the models below in the following grades 
impacted by the recent change: 
 

● In Grades 2 and 3  
○ Rebecca (Homeroom Teacher) assisted by Colin (Instructional Assistant) will be overseeing the 

implementation of the 2nd and 3rd grade Bridges Math curriculum. Students will receive grade level 
direct instruction, hands-on workshop time, and differentiated small group activities simultaneously 
in the same classroom. 

○ Our Bridges Math Program Trainer will work closely with Rebecca and Colin to design the most 
effective model of implementation for our students 

○ All students will be regularly assessed and progress monitored to determine when 
support/challenge interventions are appropriate 

○ Parents will be given regular updates on curriculum and student progress 
● In Grades 5 and 6 

○ Willow (Homeroom Teacher) will be overseeing the implementation of the the 5th grade Bridges 
Math curriculum  

○ Willow will work closely with Mechelle Cattell (Resource Specialist) to deliver the College 
Preparatory Math Program to 6th graders 

○ Don (7th and 8th Grade Homeroom Teacher) will work with Willow and Mechelle to deliver challenge 
or accelerated instruction for students when appropriate 

○ All students will be regularly assessed and progress monitored to determine when 
support/challenge interventions are appropriate 

○ Parents will be given regular updates on curriculum and student progress 
 
I recently met with the parents of students that were impacted by Rob’s sudden retirement, to discuss their concerns 
and needs for their children. This valuable conversation led to a deeper understanding about our math curriculum 
and ways to ensure high student achievement in math. The following are some of the needs that were discussed: 

● Continued high quality training and support for K-5 teachers and instructional assistants using the Bridges 
Curriculum 

● Increased teacher/parent communication regarding curriculum/subject matter and specific learning targets  
● Increased teacher/parent communication of student assessment and student progress 
● Implementation of parent information nights and/or Math Nights  
● Continued open discussion principal/parent/teacher meetings to check-in  
● Evaluating the need for a K-8 math specialist 

 
Last year our school adopted the Bridges Math Program K-5.   
 

The curriculum focuses on developing students’ deep understandings of mathematical concepts, proficiency 
with key skills, and ability to solve complex and novel problems. Bridges blends direct instruction, structured 
investigation, and open exploration. It taps into the intelligence and strengths of all students by presenting 
material that is as linguistically, visually, and kinesthetically rich as it is mathematically powerful.   1

 
This year during our staff development day in August, K-5 teachers received professional development from an 
experienced Bridges Teacher and trainer.  The training was focused on implementation of the Bridges Math Program. 
The Bridges trainer will continue to provide high quality training and support to our K-5 teachers.  I am excited that 
our K-5 teachers have been actively implementing the new instructional math strategies with their students.   
 
If you would like more information, please use the Bridges Math Program link on our website to access online games 
and resources. If you would like specific information on what your child is learning in math, click on the Bridges 2nd 
Edition Family Support link and select your child’s grade level to view the Unit Overviews in both English and 
Spanish. 
 
Please don’t hesitate to reach out to me if you have any other questions or concerns.  Wishing you and your family a 
wonderful holiday! 
 
Michelle Stephens 
Bolinas-Stinson School Principal 
mstephens@bolinas-stinson.org 

1 Building Mathematical Thinkers. https://www.mathlearningcenter.org/bridges. 
 

https://www.mathlearningcenter.org/resources/apps
https://www.mathlearningcenter.org/families/bridges2
https://www.mathlearningcenter.org/families/bridges2
mailto:mstephens@bolinas-stinson.org

