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Be Safe  ~  Be Respectful  ~  Be Responsible  ~  Be Kind 
 

 
Dear Bolinas-Stinson School Families, 
 
I wanted to take a moment to reflect on the surprising information that was shared with our school 
community this week. Parents, staff, and community members have expressed shock, dismay, and 
sadness regarding what some view as a step backwards in communication for our school community. 
I too, was surprised in light of all the good work we have been doing together toward increased, open 
communication. 
 
I truly feel that by facing adversity we become stronger, and we can utilize these recent events to 
help galvanize our school community to become more cohesive and improve communication. I urge 
parents to continue to share their thoughts openly and to productively work together with staff to 
build the best possible school for our students.  
 
As a new principal in this community, I was warmly welcomed by staff, parents, students, and 
community members. One common theme that emerged from my early conversations, was the 
request to reinvigorate and unite our school community through open, honest, and transparent 
communication. I took this directive to heart, and have received an outpouring of support to make 
this happen.  
 
I greatly depend on this support and deeply appreciate it. I also rely heavily on the unwavering 
support I receive from John Carroll.  John is the best superintendent that I have had the pleasure of 
working with in my 23 years in education. He has given me gentle guidance while trusting me to lead 
our school. From my earliest conversations with John, I have been impressed by his focus on what is 
best for all our students and his continuously asking what our students need to be successful. His 
vast knowledge of education and thoughtful focus on equity is truly inspiring. 
 
I have faith that our school community will continue to flourish. I am encouraged as we gain 
momentum towards achieving our common goals every time we gather together, whether it is at 
Back to School Night, the Specialist BBQ, the Harvest Festival, Coffee Chats, Pizza Nights, committee 
meetings and board meetings. I hope we can focus on working together productively to provide our 
kids with the most enriching, supportive, engaging, and rigorous learning environment possible. 
 
I look forward to seeing you all at the Winter Concert on December 13th at 6:00 PM in the Quesada, 
and at the Stinson Campus Holiday Sing Along on December 17th at 6:30 PM. I have been listening to 
our students during practice sessions and can’t wait! 
 
Please don’t hesitate to reach out to me if you have any other questions or concerns.  Wishing you 
and your family a wonderful Weekend! 
 
Michelle Stephens 
Bolinas-Stinson School Principal 
mstephens@bolinas-stinson.org 
415-868-1603  
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