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The Maynard Public Schools are committed to high academic standards that encourage students, teachers, and community 

members to achieve their personal best through lifelong learning. 
 

MAYNARD PUBLIC SCHOOLS                                                                                                 
Maynard, Massachusetts 01754 

Robert J. Gerardi, Jr. PhD                                                                                                                                          

Superintendent of Schools                                                                                                                   

rgerardi@maynard.k12.ma.us                                                                                                                                                      

(978) 897-2222 

Dear Green Meadow Parents, 

We want to take an opportunity to update you all regarding the ongoing efforts at the Green 

Meadow Elementary School and try and provide as much information as possible. We 

understand that this has been a stressful period for parents, students, and staff.  We carry that 

burden with you.  

Since the parent meeting on 2/7/19, we have been working hard on several fronts. It was clear 

from the parent meeting that we needed to do a better job at communicating our efforts, and this 

will be the first of many updates to do just that. We also knew that we needed help in addressing 

a complex set of issues at Green Meadow. It has been discussed that thirty four (34) swipe 

samples were taken throughout the school, and thirty one (31) of them came back showing no 

asbestos. Three (3) of those areas showed less than 1% of asbestos fibers. We completed the 

necessary notifications, completed a full asbestos cleanup of these spaces, and performed 

additional inspections and samples which confirmed that our efforts had eliminated any hazards.  

Universal Environmental (UE) has worked with the Town of Maynard for many years as needed 

to address environmental issues as needed. In this case, we engaged them again when we 

recognized that we needed help addressing the issues and concerns at the Green Meadow School. 

To date, Universal Environmental has assisted us by coordinating the air samples and inspections 

throughout the school in areas initially identified as needing evaluation. They have pulled 

together historical inspection, sampling, and analysis data so that we can all work together to 

identify and manage the asbestos containing material at the Green Meadow School. As part of 

this data collection, UE located the bulk sampling report which confirms all the areas with 

asbestos containing material. UE has also just recently performed additional visual inspections to 

confirm the condition of the materials at the school, and they have reviewed the sample results 

and all of the information provided by the staff to help them develop a conservative abatement 

plan that will address our concerns, as well as the concerns of staff and parents. At the same 

time, we have been partnering with resources at the Department of Labor Standards (DLS), 

Department of Environmental Protection (DEP) and Department of Public Health (DPH) to 

utilize their experience and expertise in these areas. Abatement and decontamination design 

plans have been submitted to DLS as required, and they have now completed their review 

process, and their suggestions have been incorporated into the plans. This is the normal process 

for any abatement project. We did not feel that it was appropriate to share our draft plan with the 
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public before DLS had an opportunity to complete their review, as we knew there was a chance 

that the plan could be slightly modified.  

With an approved plan we are now ready to start the abatement work. The abatement will start 

during the February vacation week and will continue after the vacation week at night while the 

school is unoccupied. The cafeteria hallway ceiling will be addressed right away over February 

vacation week. Although based on inspections and testing there has been no asbestos release 

from that location, we do recognize that the condition of the ceiling requires immediate attention 

to ensure that it is stabilized to remove any risk of further deterioration.  Asbestos containing 

material will not be disturbed at any time when students or teachers are present. Prior to starting 

the Pre-Kindergarten & Kindergarten (Pre-K&K) classroom abatement, we will be 

decontaminating all classroom materials before they are removed and stored in the pods. 

Although we do not suspect that any of the classroom materials present any hazards, we hope 

that this step will assure everyone that we are taking this matter as seriously as possible, and that 

we are taking proactive steps to go above and beyond a typical response to issues like what we 

are addressing at the Green Meadow School. During the day, the abatement contractors will 

establish containment and negative pressure in the specified areas, and once the students and 

teachers have left, ventilation will be secured, and they will begin the asbestos removal. The 

classrooms have individual heating and ventilation units, so when they are secured there is no air 

flow or access to ductwork during the abatement. Green Meadow School is not equipped with a 

central ducted HVAC system, so the spread of contamination through a system like this is not 

possible. There are ducted air handling units, but they only serve the larger areas like the gym 

and cafeteria, and they are not connected to the classrooms. The Industrial Hygienist (IH) will 

always be on site during the abatement. They will be performing continuous air sampling for 

asbestos throughout the duration of the project, outside the contained areas during work, and 

inside the contained areas upon completion of work, and prior to removing the containment. Air 

sampling is performed by drawing air through a filter on a vacuum unit, which can then be 

analyzed on site with a microscope to determine if asbestos fibers are present. This is simply a 

positive or negative analysis. Swipe samples will be performed each day as well, but they need to 

be sent to a lab to determine if there is either no detectable asbestos levels, or a concentration of 

asbestos if it exists. Because the air samples are performed continuously, any potential release of 

asbestos would be identified on site prior to staff or students arriving the following day, and 

appropriate actions would be taken at the direction of the IH, with guidance from the DLS. We 

do not anticipate any problems associated with our abatement plan, but multiple layers of 

controls will be established to ensure that the safety of staff and students continue to be our 

highest priority. We expect that the abatement in the identified classrooms and hallways will take 

2-4 weeks to complete. If during the removal of the existing ceiling system, our abatement 

contractor and/or IH see anything else that should be removed or encapsulated, we have directed 

them to take the steps needed to yield a clean stable situation at the end of the abatement phase 

of work.  
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We understand that concerns have been expressed regarding the reputation of Universal 

Environmental and their ability to effectively manage the Green Meadow project. UE represents 

more than 60% of the cities and towns across the commonwealth and supervise a massive 

number of abatement projects annually. On one project, they were assigned to provide 

environmental oversight, and it was determined that the abatement contractor that they were 

supervising was derelict in their duties. A full after-action analysis was performed, fines were 

levied, and UE has taken steps as a company to ensure this will never happen again. They are in 

good standing with all state and federal agencies and are a leader in the industry.  

The preK and K wing have been shut down for the remainder of the school year. We knew that 

this step was needed to complete the asbestos abatement as well as make investments in the 

classrooms that will improve the overall learning and working environment for years to come. 

During this time, we will be installing new suspended ceilings, as well as performing 

maintenance work in those rooms including light fixtures and controls, electrical, painting, 

plumbing, and HVAC work. This will really revitalize these spaces and make them something 

we can all be proud of.  

We recognize that the temporary classroom relocation plans are less than optimal, but we feel 

that it’s in the best interest of everyone to provide the time and access needed to the spaces to 

allow for all the necessary work to be completed. Furthermore, we recognize that the disruptions 

of the moves themselves are significant, and we want to avoid two mid-year moves. This plan 

will allow us to move back into the renovated classrooms during the summer, so that we can all 

start fresh in the fall. We have worked with the staff at the Green Meadow School to make the 

best of this situation and our temporary classroom plans can be seen in the floor plans on our 

website. We are taking every possible step to make these temporary plans the best possible 

learning environment for our children. We also recognize that we are displacing other functions 

within the school by using the gym, library, etc., and these are important educational elements.  

We will therefore replicate the programs themselves throughout the facility to the best of our 

ability. We cherish the deep commitment and passion that the Green Meadow staff applies every 

day, and we feel that through our work with them on this plan, we will be able to finish this 

school year strong.  

We also acknowledge the concerns expressed surround mold in the Green Meadow School. Our 

air sampling confirmed the presence of mold spores both inside and outside the building. 

Although there are no limits for mold spores, we do recognize that there are steps we can take to 

better educate ourselves and our staff as to what we can do to improve indoor air quality. To that 

end, we have reached out to Mike Feeney at the Department of Public Health and have requested 

that he come to the Green Meadow School and meet with staff and parents. He heads up the 

DPH indoor air quality program and has worked with many school districts to educate and 

address indoor air quality concerns, including but not limited to mold related issues. In addition 

to this step, we will be implementing new policies and procedures for building maintenance and 

operations. Classroom uninvents will be upgraded to high efficiency pleated air filters, they will 

be changed quarterly, and each filter will be dated upon installation. We will work with our 
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custodial staff to ensure proper cleaning protocols are being followed, and that reports of any 

leaks are immediately addressed with an appropriate response, by the appropriate entity. If there 

is a leak, wetted material will be appropriately removed, the area will be cleaned with soap and 

water, the area will be dried, and then it will be restored as needed. We will be working with our 

teachers to ensure that materials stored in classrooms are kept at a manageable level such that 

they don’t create a condition that either limits our cleaning abilities or creates conditions that 

could negatively impact indoor air quality. For the PreK&K wing, the classroom ceilings will all 

be abated, and as such any visible water damage will be remediated while the area is contained. 

We are also committed to the implementation of a new web-based facility maintenance software 

system; so that classroom and building repair requests can be submitted and automatically routed 

to the appropriate parties for response. This system will also be populated with the school 

information such that work requests are automatically generated and assigned for items like the 

replacement of classroom uninvent air filters, and roof inspections.  

All the reports, floor plans, and a rough schedule of work have been posted on the Green 

Meadow School Website at: https://www.maynard.k12.ma.us/article/89067  We have also posted 

links to fact sheets on asbestos in schools and indoor air quality from state and federal agencies. 

We recognize that the roof at the Green Meadow School is in rough shape. We have submitted 

request last year and are working on this year’s application to the state for the replacement of the 

entire Green Meadow School, but that process will take time. Even with an accelerated schedule, 

the state approval process, design, and construction will take at least 5 years from when we get 

approved.  With that in mind, we know we need to address the roof. We will be making a formal 

request of the Town for the funds needed to overlay a new rubber membrane roof on the affected 

area of the school.  

We know that a new Green Meadow School is something we all look forward to, but we also 

recognize that while we wait for that to materialize, we need to invest and maintain the school 

we have. We need to invest in our staff and students, and we hope that this is a new beginning 

for all of us on that front.  

 

Sincerely, 

Robert J. Gerardi, Jr. PhD 
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