January 26th, 2023 Special Board Meeting
8:45 a.m. Via Zoom Webinar Only
Link: https://us06web.zoom.us/j/89838348656

Call to Order
Pledge of Allegiance
Public Comment on non-agenda items

Discussion Items

1. First reading Policy 1715 - School Marshal
2. Job Description - School Marshal

Next Board meeting: regularly scheduled meeting February 14th, 3:45 p.m.



January 26th, 2022 Special Board Meeting
8:45 a.m. Via Zoom Webinar Only
Link: https://us06web.zoom.us/j/89838348656

Call to Order
Pledge of Allegiance
Public Comment on non-agenda items

Discussion Items
1. First Reading Policy 1715 - School Marshal - In Packet. This is the policy we need in place
to employ a school marshal in the school district. Recommended motion = Approve the Ist
reading of policy 1715 as presented.
2. Job Description - School Marshal - In Packet. This is the same job description that we
approved before with the addition of items as recommended by the school district attorney.
Recommended motion = Approve the job description as presented.

Next Board meeting: regularly scheduled meeting February 14th, 3:45 p.m.
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School District

THE BOARD OF TRUSTEES 1715

School Marshal

In accordance with Section 20-7-1336(3), MCA, the Board of Trustees adopts this school
marshal policy.

Definitions

The Board may appoint an independent contractor or a school district employee to be certified as
school marshal.

“School marshal” means a person who is appointed by the board of trustees and employed or
retained by a school district to protect the health and safety of persons and to maintain order on
public school property. A school marshal may act only as necessary to prevent or stop the
commission of an offense that threatens serious bodily injury or death of persons on public
school property. If a district employee is appointed to serve as school marshal, the employee
must be a full-time employee of the district. A school marshal may be employed full-time as a
school marshal or retained or employed on a full-time or part-time basis and may have other
assigned duties in the discretion of the board of trustees.

"Public school building" or "public school property" means public land, fixtures, buildings, or
other property owned or occupied by an institution for the teaching of minor children that is
established and maintained under the laws of the state of Montana at public expense; and
includes school playgrounds, school steps, parking lots, administration buildings, athletic
facilities, gymnasiums, locker rooms, and school buses.

A “weapon” as defined in Section 45-8-361(5)(b), MCA, means any type of firearm and
possess/carry” means the state of having, controlling and keeping on one’s person and “store”
means to securely put away for future access in a manner that will prevent unauthorized use.

The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to
or may readily be converted to expel a projectile by the action of an explosive; (B) the frame or
receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive
device pursuant to 18 U.S.C. 921(4). Such term does not include an antique firearm pursuant to
18 U.S.C. 921(16).

Eligibility

To be eligible to serve as a school marshal, the independent contractor or school district
employee must hold the qualifications that include but are not limited to:

© MTSBA 2022
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(a) permit to carry a concealed weapon pursuant to Section 45-8-321, MCA;

(b) meet the qualifications required for peace officers pursuant to Section 7-32-303,
MCA;

(c) be an active or retired peace officer as defined in Section 46-1-202, MCA, or, if an
applicant for a school marshal position is an active or retired public safety officer from
another state, the applicant must be certified by the Montana public safety officer
standards and training council as set forth in Section 2-15-2029, MCA; and

(d) successful completion of all hiring standards including a name and fingerprint based
background check consistent with Policies 5120 and 5122.

The Board may set additional qualifications when adopting the school marshal position
description, contract, or District policy. The school marshal shall be subject to all District
policies as stated in Policy 5121.

The Board shall submit the school marshal's name, date of birth, and address of the school
marshal's place of employment to the Montana public safety officer standards and training
council and all applicable law enforcement agencies with jurisdiction and emergency response
authority in the school district, including:

(a) the chief law enforcement officer of the local municipal law enforcement agency, if

the school district is located within a municipality;

(b) the sheriff of a county where a school district is located; and

(c) in the case of a district located within the boundaries of a reservation, the chief tribal

law enforcement officer and area federal law enforcement authorities.

A retained, hired, or appointed individual's status as a school marshal in the District ends if:
(a) the individual's license to carry a concealed weapon is suspended or revoked;
(b) the school marshal is an employee of the school district and the employee's
employment with the school district ends; or
(c) the board of trustees sends written notice to the individual that the individual's
services as a school marshal are no longer required.

The Board shall review the status of a retained, hired, or appointed school marshal’s
certifications, training, and professional development on an annual basis. At the discretion of the
Board, a school marshal shall be required to complete additional professional development and
training to learn and implement techniques necessary to meet the requirements of the school
marshal position in coordination with local first responders and District staff.

Firearm Possession, Carrying, and Storage on District Property

The Board authorizes the individual or individuals retained, hired, or appointed to serve as
school marshal under this policy to posses, carry, or store a weapon, including a firearm as
defined in this policy, in or on school buildings or property, in accordance with Section 45-8-
361(3), MCA

© MTSBA 2022
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As part of the District safety and emergency plan and protocols adopted in accordance with
Policy 8301, the Board has set forth procedures specifying the types of firearms, ammunition,
and other related equipment that a school marshal is authorized to possess, carry, and store on
public school property. When developing procedures for storage of the firearm, the District shall
consider the guidance available from 18 USC 921(a)(34). These procedures are specifically
exempt from public disclosure in accordance with Policy 4340 and Section 2-6-1003(2), MCA,
to avoid jeopardizing the safety of students, staff, and the public in school building or on district

property.

The Board authorizes the District administrator to adopt and implement procedures regarding the
possession, carrying, and storage of a firearm by a school marshal based on the amount of time
the school marshal has regular, direct contact with students in accordance with the requirements
of Policy 1310 and compliant with District insurance policies as stated in Policy 8300 and Policy
8320.

Cross Reference: Policy 4332  Conduct on School Property
Policy 4340  Public Access to Records
Policy 5120  Hiring Process and Criteria
Policy 5121  Applicability of Personnel Policies
Policy 5122  Fingerprints and Criminal Background Investigation
Policy 5223  Personal Conduct
Policy 8300 Risk Management
Policy 8301  District Safety
Policy 8320  Property Damage

Legal Reference: § 20-7-1335-1338, MCA School Marshal Program
§ 20-6-501, MCA Definition of various schools
§ 20-6-501, MCA Definition of various schools
§ 45-8-351 (2), MCA Restriction on local government

regulation of firearms
§ 45-8-361 (3)(b), MCA Possession or allowing possession of
a weapon in school building
§ 45-8-361 (5)(b), MCA Definitions

§ 2-6-1003, MCA Access to Public Information
Article X, section 8 Montana Constitution
18 U.S.C. §921-922 Gun-Free School Zone Act of 1990
Policy History:
Adopted on:
Reviewed on:
Revised on:
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Big Sky School District
School Marshal
Job Description

Reports To:
Superintendent

Summary of Assignment:

The essential function of the position within the organization is to provide coordination and leadership in
the development, implementation and evaluation of a variety of services for the Big Sky School District,
with an emphasis on ensuring the safety and security of the students and staff of the District. The position
is responsible for directing assigned programs and services, ensuring District compliance with all
applicable state and federal laws, and performing related work as assigned. The position develops and
implements programs within organizational policies; reports major activities to District administrators
through conferences, meetings and reports.

Required Position Qualifications

Have a permit to carry a concealed weapon pursuant to MCA 45-8-321

Meet the qualifications required for a peace officer pursuant to MCA 7-32-303

Be an active or retired peace officer as defined in 46-1-202.

Successful completion of all hiring standards including a name and fingerprint based
background check consistent with Board Policies 5120 and 5122.

Preferred Position Qualifications:
e Previous experience in security or law enforcement.
Previous experience in emergency preparedness and management
Experience working with administrative responsibilities including policy management
Ability and experience in working as part of a team.
Licensed to carry a firearm in the state of Montana.

Desired Knowledge, Skills, and Attitudes:
e Bachelor’s degree or equivalent experience, training or certificate
Ensure that all activities conform to District guidelines
Communicate effectively with members of the school District and community
React to change productively and handle other tasks as assigned
Appropriately operate all equipment as required
Support the philosophy and mission of the Big Sky School District
Possess a valid Montana driver’s license

Responsibilities:

e (Coordinates a comprehensive security/school safety program, policies and procedures by
studying organization operations and schedules; establishing internal controls; conducting
inspections as appropriate; reporting potential hazards to appropriate departments;
creating and updating BSSD School Board policies and Standard Operating Procedures,
safety and security manuals



Coordinates school safety compliance with federal, state and local regulations by
studying existing and new requirements and overseeing and enforcing school-wide
adherence to requirements.

Coordinates safety planning and practice to support academic processes of each school by
creatively implementing best practices in safety, security and emergency preparedness
with proper adaptation to the environment, creativity and innovation so the process of
education can be enhanced rather than impeded by safety efforts.

Conducts and coordinates safety, security and emergency preparedness training by
developing, scheduling and/or facilitating training for staff, students and public safety
officials relating to school safety, security and emergency preparedness.

Coordinates SAVE Act (sexual assault & violence education) planning and reporting
Secures facilities, equipment, students and personnel by working in conjunction with the
appropriate departments in recommending safety and security equipment purchases and
upgrades; maintaining records of fire and other emergency drills and conducting drills
when appropriate.

Serves as a liaison with local law enforcement agencies. Working directly with local law
enforcement agencies during critical incident situations and follow-up.

Works with appropriate departments to meet operational security needs within budget;
works with Finance, Facilities and Maintenance departments for capital improvements as
needed; schedules expenditures.

Assists in the development and implementation of security plans for special events.
Advises and assists site-based administrators in matters involving criminal activities on
school campus.

Coordinates with site-based administrators, Maintenance and Facilities Departments to
address and correct safety/security issues on school campus.

Prepares memos, reports, drawings, etc. related to safety and traffic issues on school
campus.

Receives all reports of school crime from site-based administrators and maintains
statistics regarding this information.

Communicates with media on involving school safety.

Communicates with other schools on matters related to school safety.

Security Director participates in annual trainings to stay current on laws, policies and
procedures regarding school safety.

Attends school board meetings as necessary.

Performs other related work as required.

Complete other duties as assigned by the Principal and/or the Superintendent

Physical Demands:
The physical requirements indicated below are examples of the physical aspects that this position
must perform in carrying out essential job functions:

Persons performing service in this position will exert up to 75 pounds of force frequently
to lift up to 50 pounds, carry push, pull, or other wise move objects
This type of work involves walking and standing for extended period of time



e Perceiving the nature of sound, near and far vision, depth perception, providing oral and
written information, the manual dexterity to move related objects, and the skills necessary
to handle and work with various material and objects are important aspects of this job.

Reasonable accommodations may be made to enable a person with a disability to perform the
essential functions of the job.

Terms of Employment:
School year working days are set by the Board of Trustees. Salary, benefits and other working
conditions as negotiated prior to employment with the District.

Evaluation:
Performance of said duties will be evaluated annually in accordance with provisions of the

Board’s Policy on Evaluation of Non-Administrative employees, Board Policy 5222.

I have read and understand the responsibilities and qualifications of this job description.

School Safety and Security manager Date

Superintendent Date

6.16.15
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