
 December 15th, 2022 Regularly Scheduled Board Meeting 
 3:45 p.m.  Via Zoom Webinar - Ophir Elementary Large  Conference Room 
 Link:  https://us06web.zoom.us/j/88516204518 

 Call to Order 
 Pledge of Allegiance 
 Revision(s) to Agenda 
 Public Comment – Non-Agenda Items 
 Approval of Minutes 
 Recognitions and Commendations 

 Superintendent Report 
 Middle School / High School Principal's Report 
 Elementary School Principal’s Report 
 DP Coordinator Report 
 Activities Report 
 Business Manager’s Report 

 Committee Reports 
 ●  Personnel committee - Report at meeting 
 ●  Wellness committee - No report 
 ●  Policy Committee - No report 
 ●  Strategic plan committee - Short update at meeting 
 ●  Budget committee - No report 
 ●  Negotiations committee - No report - Suspended for the year 
 ●  Safety and Security sub-committee - Update at meeting 

 Special Reports 
 ●  Construction Update - at meeting 

 Discussion and Action: 
 1.  MSU partnership survey 
 2.  YAM (Youth Aware of Mental Health) curriculum 
 3.  Fight Child Abuse curriculum 
 4.  Graduation Waivers 
 5.  MTSBA Dues estimate 
 6.  District Clerk investigate 2023 bond and engage DA Davidson 
 7.  Exception to graduation ceremony participation 
 8.  Job Description - Safety and Security Manager 

 Consent Agenda 
 1.  Warrants and Liabilities 



 2.  Staff 
 a.  Classified 

 i.  Para-educators 
 1. Marja Sorensen

 ii.  Food Service 
 1.  Kristen Browne 

 b.  Winter season coaches 
 i.  Boys Varsity Basketball 

 1.  Volunteer 
 a.  Garret Kemberling 

 2.  Girls Basketball volunteers 
 a.  Elizabeth Hickey 
 b.  Raily Gliko 
 c.  Ahmia Lords 

 c.  Volunteer MS classroom 
 i.  Jolene Romney 

 d.  Stipend 
 i.  Pep Band advisor (Tim Sullivan)- $3000.00 

 3.  Out of District students 
 a.  None 

 Future Meeting Dates: Next Regular meeting January 10th, 3:45 p.m. 
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 December 15th, 2022 Regularly Scheduled Board Meeting 
 3:45 p.m.  Via Zoom Webinar - Ophir Elementary Large  Conference Room 
 Link:  https://us06web.zoom.us/j/88516204518 

 Call to Order 
 Pledge of Allegiance 
 Revision(s) to Agenda 
 Public Comment – Non-Agenda Items 
 Approval of Minutes 
 Recognitions and Commendations 

 Superintendent Report -  at meeting 
 Middle School / High School Principal's Report -  at meeting 
 Elementary School Principal’s Report  -  at meeting 
 DP Coordinator Report  -  at meeting, report in packet 
 Activities Report -  at meeting 
 Business Manager’s Report  -  at meeting 

 Committee Reports 
 ●  Personnel committee -  Report at meeting 
 ●  Wellness committee -  No report 
 ●  Policy Committee -  No report 
 ●  Strategic plan committee -  Short update at meeting including communications 
 ●  Budget committee -  No report 
 ●  Negotiations committee  - No report - Suspended for the year 
 ●  Safety and Security sub-committee -  Update at meeting 

 Special Reports 
 ●  Construction Update -  at meeting 

 Discussion and Action: 
 1.  MSU partnership survey -  Questions in Packet. Recommended motion = Approve opening 

 discussion on survey questions and approve with revisions or without revisions. 
 2.  YAM (Youth Aware of Mental Health) curriculum -  Janet Martinez to present. Supporting 

 information in packet.  Recommended motion = Approve the YAM curriculum as presented. 
 3.  Fight Child Abuse curriculum  - Erika Frounfelker to present and supporting 

 documentation in packet. This will be opt out for parents and is a nationwide program. 
 Recommended motion = Approve the Fight Child Abuse curriculum as presented. 

 4.  Graduation Waivers -  In packet. Redacted version for public, non-redacted version 
 available to trustees upon request.  Recommended motion = Approve the graduation waiver as 
 requested. 

 5.  MTSBA Dues estimate -  In Packet. The board should vote on the dues that MTSBA is 
 proposing for the upcoming year. Once the board takes action, I will complete our ballot. 
 The dues will increase approximately minimally. I think we should vote to approve the 



 MTSBA dues estimate as they are a valuable resource, especially in times of legislative 
 sessions.  Recommended motion = Approve the dues estimate as presented by MTSBA. 

 6.  District Clerk investigate 2023 bond and engage DA Davidson -  BSSD clerk, Corky Miller 
 will present regarding a bond issue for 2023. At this juncture, the trustees need only 
 approve the clerk to engage DA Davidson as one piece of investigating a potential bond issue 
 for Phase III of the project.  Recommended motion = Approve the clerk to engage DA 
 Davidson as part of investigation of a bond issue to complete Phase 3. 

 7.  Exception to graduation ceremony participation -  We have an exchange student who is not 
 pursuing a HS diploma from Lone Peak High School, although is the age to be a senior. The 
 board has the ability to make an exception to graduation ceremony participation and in the 
 case of an exchange student I recommend that we allow participation of senior age / 
 exchange program student to participate, knowing that this in no way creates a precedent 
 for other exceptions to participate in the graduation ceremony.  Recommended motion = 
 Approve the participation in the 2023 graduation ceremony by an exchange student who has 
 not met the requirements for a Lone Peak High School diploma. 

 8.  Job Description - Safety and Security Manager -  In Packet. This position is one that was a 
 high priority for the school district from th Hazard and Vulnerability Assessment done in 
 March. We have been advertising this position for some time.  Recommended motion = 
 Approve the job description as presented. 

 Consent Agenda 
 1.  Warrants and Liabilities 

 2.  Staff 
 a.  Classified 

 i.  Para-educators 
 1. Marja Sorensen

 ii.  Food Service 
 1.  Kristen Browne 

 b.  Winter season coaches 
 i.  Boys Varsity Basketball 

 1.  Volunteer 
 a.  Garret Kemberling 

 2.  Girls Basketball volunteers 
 a.  Elizabeth Hickey 
 b.  Raily Gliko 
 c.  Ahmia Lords 

 c.  Volunteer MS classroom 
 i.  Jolene Romney 

 d.  Stipend 
 i.  Pep Band advisor (Tim Sullivan)- $3000.00 
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 3.  Out of District students 
 a.  None 

 Future Meeting Dates: Next Regular meeting January 10th, 3:45 p.m. 



 
 

Big Sky School District #72 School Board Meeting 
Ophir ES Conference Room (3:45pm)  

November 8th, 2022 
MINUTES 

 
 
 

In attendance:  Loren Bough, Matt Jennings, Kara Edgar, Scott Hammond, Dustin Shipman, Corky Miller, 
Andrew Blessing, Marlo Mitchem, Brittany Shirley, Tim Sullivan, Libby Grabow, Cristie Tate, John Hannahs, 
Suzie Klein, Linda Nell, Kate Eisele 
 
Meeting called to order at 3:45pm, by Chair Bough 
 
Pledge of Allegiance 
 
Revision(s) to Agenda – None. 

 
Public Comment – Non-Agenda Items – None. 
 
Approval of Minutes – Trustee Matt Jennings made a motion to approve minutes for the Meetings held October 
11th and 17th, Trustee Edgar seconded the motion.  Motion passed unanimously. 
 
Recognitions and Commendations – Superintendent Shipman recognized Fall athletic coaches and teams for great 
post-season showings. 
 
Superintendent’s Report – Dustin Shipman 

• Enrollment: 432 (412 without 4k) 
o OES = 215 
o OMS = 98 
o LPHS = 119 

• Legislative sneak peek 
o K4 programming PD 39 related to enrollment in exceptional circumstances. The legislative interim 

budget committee is proposing a bill that would only allow a school district to collect ANB funding 
for 1 year of kindergarten per student. This will be something we will want to keep a close eye on 
as our 4K program falls into that category. 

• Lunch Program update 
o The lunch program is going to be losing a significant number of employees in the coming weeks. 

We are working with Lindsie to come up with a creative solution, however very few of those exist 
outside of having employees. I am just bringing this up so the trustees are aware that the food 
services program could look very different in the future. 

OMS/LPHS Principal’s Report – Marlo Mitchem 
• Academics 

o Early decision college applications are in!   
o PSAT was completed last month grades 9-11, and we are waiting on the results. 
o MTSS structure is up and progressing with middle school students receiving interventions in math 

and reading. 
o Completion of the IB DP 5-year self-study! 
o Grade 10 students are with Mr. Coppola in DC right now learning about our nation’s history and 

democratic institutions. 



 
o MT Shakespeare in the schools last month - MacBeth & workshops. 
o We are running a pilot program for the state with regarding to testing this week with our 7th 

graders. - MAST test 
o Parent-teacher conferences are next week. 

• Professional Development 
o All non-tenured evaluations are completed. 
o Focus continues on our MYP authorization process as we wait to full our Spanish position 

• Student Life 
o We are beginning the SOS Signs of Suicide curriculum in the middle school this month. 
o OMS Middle School Student Council is up and running & sponsored their first event - the 

Halloween Dance. 
o LPHS Student Council will host the Veteran’s Assembly this Friday. 
o NHS has its annual food drive right now. 
o Great fall sports season! I am looking forward to our winter sports.  

Elementary Principal’s Report- Brittany Shirley 
o Ruby Payne October PIR 

 Validation for staff 
 Shared vision/understanding of how to support students 
 Campus safety plan 

o BOB Bus visit 
 Bozeman Ozone Bus - youth initiative - mobile greenhouse (thanks Ashley for 

coordinating) 
o Fire Prevention Month - fire dept presentations 

 Burn trailer (thanks Erika for coordinating) 
o 5th/7th grades part of pilot testing program for state 

 MAST - Montana Alternative Student Testing pilot program - standards-aligned and 
multiple times a year rather than one 

o Children’s book week next week - book fair! 
o Elementary team heading to Bozeman next week for training 

 Expand their best practices in teaching reading 
o School-wide interventions in place for reading, math, and behavior 
o P/T conferences next week 

 Moved to a student-led process! 
o Non-tenured evaluations are complete 

DP Coordinator’s Report – Tim Sullivan 
•  IB DP Presentation (attached to Minutes) 

 
Activities Report – John Hannahs 

• Fall Sports are complete 
o Outstanding seasons – commended players and coaches 
o Multiple all-conference and all-state Bighorns 

 
Business Manager – Corky Miller 

• FY22 Audit complete 
o Report should be back by December Board Meeting 

• FY23 General Fund Expenditures creeping-up 
• COLA Stipends to be paid with December payroll – thanks to the PTO and SP Foundation 

 
Committee Reports 

• Personnel Committee – Planning to meet in December prior to Board Meeting 
• Wellness Committee – No Report 



 
• Policy Committee – No Report 
• Strategic Plan Committee – Superintendent Shipman provided an update 
• Budget Committee – No report. 
• Negotiation Committee – No Report – Suspended for the year 
• Safety and Security committee – Superintendent Shipman provided SP Grant update. 
• Legislative Committee – Stacy Ossorio & Kara Edgar – Must engage as Legislature convenes in January. 

 
Special Reports 

• Construction Update – Cristie Tate provided a construction update. 
 

Discussion and Action Items: 
1. Plow contract Jake’s Horses – Trustee Jennings made the motion to approve, Trustee Hammond seconded 

the motion. Motion passed unanimously.    
2. Canyon Water & Sewer District discussion - Trustee Jennings made the motion to approve, Trustee 

Hammond seconded the motion. Motion passed unanimously. 
3. Leave of Absence request - Trustee Jennings made the motion to approve, Trustee Hammond seconded the 

motion. Motion passed unanimously. 
4. Book Additions - Trustee Jennings made the motion to approve, Trustee Hammond seconded the motion. 

Motion passed unanimously. 
  
Consent Agenda: Trustee Jennings made a motion to approve Consent Agenda items, Trustee Hammond seconded 
the motion. – Motion passed unanimously. 

1. Warrants and Liabilities 
2. Staff 

a. Guest Teachers 
i. Marja Sorenson 

b. Classified 
c. Math Counts advisor 

i. James Miranda 
d. Stipends 

i. LPHS Expedition - $100 per day (per staff member) 
ii. Math Counts - $750 

3. Out-of-District Students 
a. none 

 
 
Next BSSD #72 Future Board Meetings: 

Regular Meeting, December 13th, 2022 at 3:45pm (Tuesday) 
 

 
 
Adjourned at 4:29pm by Chair Bough 
 
 
 
_______________________, Loren Bough, Board Chair 
 
 
 
_______________________, Corky Miller, Business Manager/Clerk 
 



Lone Peak High School
IB DP Evaluation



IB Education

● Program Documentation

● Purpose

● Environment

● Culture

● Learning

● Program Development

IB mission statement:

The International Baccalaureate aims to develop 
inquiring, knowledgeable and caring young people 
who help to create a better and more peaceful 
world through intercultural understanding and 
respect. 

To this end the organization works with schools, 
governments and international organizations to 
develop challenging programmes of international 
education and rigorous assessment. 

These programmes encourage students across the 
world to become active, compassionate and lifelong 
learners who understand that other people, with 
their differences, can also be right.



Preliminary Findings

Strengths:

● The school empowers students through a wide range of opportunities for leadership and collaboration in the school 
community.

● The school is well supported by the local community and, in many ways, serves as the heart of that community.

● The school benefits from a knowledgeable and committed governing body, which has organized sustainable 
mechanisms for operating the program.

● The school’s program has been implemented with fidelity, closely adhering to IB guidelines.

● Despite its small size, LPHS has managed to implement a wide range of course offerings for its students.

● The school facilities are well maintained and used in creative/flexible ways by teachers to support student learning.

● The school engages in long-term strategic planning that includes input from stakeholders across its community.



Preliminary Findings

Strengths (continued):

● The school’s DP policies reflect a commitment building an inclusive program that supports students in practicing 
upstanding academic integrity.

● Students appreciate the wide range of extracurricular activities available to them, allowing them to participate in 
meaningful CAS experiences.

● Classroom observations demonstrated a broad, concept-based curriculum that provides students with opportunities 
for independent and collaborative inquiry. 

● Teachers use a wide range of media to improve the quality of student learning across the curriculum.

● Teachers are able to use deep prior knowledge of students to support their learning and overall experience at the 
school.

● Conversations with students showed engagement in their learning and both students and parents spoke highly of 
their teachers. 



Preliminary Findings

Areas for Improvement:

● Students and parents feel that it would be helpful to have more information about the diploma program prior to 
junior and senior year.

● The organization of collaborative planning time needs to provide teachers with further opportunities for shared 
learning and curriculum development as it relates to IB education (ATL, ATT, international mindedness, subject-to-
subject links, and TOK integration).



Next Steps

● IB DP coordinator will share these preliminary findings with the school 
community during the November school board meeting.

● IB managers will provide the school with a formal evaluation report and 
indicate any program requirements that need to be addressed at LPHS.

● The school will develop a focused program development plan (PDP) to 
address the feedback from the formal report and strengthen the 
implementation of our IB programs.



Education for a better world

PSP 2020

Evaluation report
IB World Schools Department
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Programme Evaluation Report 

Head of School: Marlo Mitchem 
School Name: Lone Peak High School 
School Code: 052395 
School Address: Post office address: PO Box 161280 Big Sky MT 59716 Street Address: 45465 
Gallatin Road Gallatin Gateway MT 59730 
IB Programme(s): Diploma Programme 
Programme Coordinator: Tim Sullivan 
Date: Wednesday 9 November 2022 

Evaluation Team 

Diploma Programme 
Evaluation Leader: Beth Groeneman 
Programme Leader: Michael Winsatt 
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School and Programme Leadership 

Dear Marlo Mitchem, 

Thank you for completing the programme evaluation self-study process. The International 
Baccalaureate (IB) recognizes that this process requires considerable time and effort from the 
entire school community. We appreciate the effort that you have made and hope that the 
insights gained along the way will be valuable in further developing your programme(s). 

Please review the feedback in this report carefully as it provides important guidance for the 
development of the programme(s) that will help your school achieve the optimum outcomes 
for students. 

IB programme evaluation is built on the premise that IB programmes, when implemented with 
fidelity, ultimately lead to the achievement of the IB mission. The primary aim is to support 
schools in continuously developing their capacity to implement IB programmes in order to have 
a greater impact on student outcomes through the development of teacher and leader practice. 

We hope that through this process school leadership will gain a deeper understanding of both 
the aspects of the programme that are being implemented effectively and the aspects that 
need further development. The process supports the school—as a learning community—to 
develop the capacity to work intentionally and strategically to develop its IB programme(s) and 
enable school leaders and teachers to better direct their efforts and resources. 
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A. School Context 

School & Community Description 

Lone Peak High School has been in existence since 2008, graduating its first class of 
students in 2009. Located in a major ski resort town, the school is attractive for parents and 
students because it is small, takes advantage of the Greater Yellowstone geography, 
proximity to the outdoors and has an impressive post-secondary placement record both in 
terms of 
institutions and percentages of student going on to postsecondary education. The school is part 
of a K-12 district located just outside Yellowstone National Park. Nestled in the mountains 
alongside the Gallatin River at the mouth of the Porcupine Creek drainage, the campus is a 
natural site for experiential learning. In addition to 
the wilderness, Big Sky is home to “The Biggest Skiing in America”. 

The school community is committed to providing students with a superior education. At all 
levels from kindergarten through grade 12, reading, writing, mathematics and science are the 
core foundation. 
Academic rigor and student achievement are top priorities. The administration and faculty 
endeavor to create a demanding and challenging interdisciplinary curriculum that develops the 
social/emotional, intellectual, physical, and creative capabilities of each student. In addition to 
a strong core, the arts and health enhancement are integral to the student experience. Music, 
theatre, art, and outdoor sports such as Nordic and Alpine skiing, fly fishing, camping, hiking, 
kayaking, and orienteering enrich a student’s experience beyond the school walls. 
The district is home to over 400 students in grades K-12. A student’s K-12 experience includes 
service learning, project based learning, expeditions, and real world applications. The district 
works to instill environmental stewardship and a love of learning within each student. 

The high school began serving students in 2009. At LPHS a student experience is: 
 concrete, hands-on, and student-centered, heavily integrated into the local 

surroundings 
 connected with global topics 
 authentic; students solve real-world challenges 
 highly valued by the student and community 
 focused on education for all 
 reliant on students acting as participants in their own education, enhanced and 

expanded by technology 

The school's integrated curriculum strives to prepare graduates who are creative, innovative, 
hard workers, risk-takers, empowered leaders, critical thinkers, stewards of the environment, 
lifelong learners, and who possess a strong foundation to achieve their life goals. 

The context of the school's location is one of geographic and socioeconomic 
anomalies, as it is located in a resort town within the Greater Yellowstone ecosystem. The 
largest skiable terrain in the United States is less than 10 miles from the school. 



Programme Evaluation Report 4 

Socioeconomically, the community is 
upper middle class to highly affluent. The school has less than 7% of students eligible to receive 
a free or reduced lunch according to the US Department of Education. Culturally, the majority 
of the residents of Big Sky are white (90%), hispanic (5%) and a small range of other 
backgrounds (5%). The school community reflects a similar breakdown of ethnic groups. 

Approximately 95% of the students are native English speakers, with the remaining 5% being 
native Spanish speakers. 
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B. Programme strengths 

Purpose: Sharing an important mission 

• Purpose (0101) 

– Purpose 1: The governing body and school leaders articulate a purpose for 
learning that aligns with the IB’s philosophy and mission. (0101-01) 

• The IB mission serves as an important driver for the school in all aspects 
of implementing the IB programme(s) 

• The school's identity is shaped by the IB philosophy and programme 
implementation is guided by the principles of an IB education. 

• The school has been intentional in inviting DP alumni to share their 
stories with younger students, and celebrate the impact that an IB 
education has made. 

– Purpose 2: The school’s pedagogical leadership team embraces educational 
approaches that encourage students to become active, compassionate lifelong 
learners. (0101-02) 

• The school's commitment to the IB mission and philosophy is exemplified 
by its focus on empowering students through activities that encourage 
cooperation with others, giving students opportunities to serve as leaders 
on projects, and sparking their natural abilities in inquiry-based learning. 

– Purpose 3: The school community fosters internationally minded people who 
embody all attributes of the IB learner profile. (0101-03) 

• The school ensures the IB learner profile and international-mindedness 
are embedded in day-to-day life. Teachers include the IB learner profile 
attributes in class lessons, such as describing literary characters using the 
attributes, and taking advantage of the presence of exchange students to 
enrich classes such as IB theatre. 

• The school community provides enthusiastic and consistent support for 
the DP through foundations, creating links between community members 
in different jobs and the school, and helping to place the school at the 
heart of this small, tightly-knit community. 

Environments: Providing essential structures, systems and resources 

• Leadership and governance (0201) 
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– Leadership 1: The school regularly reviews and follows all IB rules, regulations 
and guidelines to support programme implementation and ongoing 
development. (0201-01) 

• The school benefits from leadership and governance that demonstrate a 
commitment to providing high-quality learning environments and 
ongoing support for implementing their IB programmes. 

• The school has demonstrated long-term sustainability of all their IB 
programmes, through their detailed school and district improvement 
plan that includes implementing IB programmes at all grade levels to 
further support student success in the DP. 

• The school governance and leadership teams implement the DP with 
fidelity and integrity, ensuring decisions regarding programme 
implementation and development are informed by IB principles and 
practices, IB rules, regulations and requirements. 

– Leadership 2: The school includes on its pedagogical leadership team an IB-
trained programme coordinator who is empowered to facilitate successful 
programme implementation. (0201-02) 

• The school benefits from having an IB DP coordinator who is committed 
to implementing the programme with fidelity for all students. 

– Leadership 3: The school organizes time for learning and teaching that provides 
a broad, balanced and connected curriculum and serves the changing needs of 
its community. (0201-03) 

• Although the school has a relatively small student population and staff, 
the school has managed to offer a range of DP course options to meet 
student needs and interests, including using online resources like Pamoja 
to support language learning and group 3 elective course options. 

– Leadership 4: The school implements and reviews systems and processes to 
improve the operation and sustainability of its IB programme(s). (0201-04) 

• The school has demonstrated long-term sustainability of the programme 
through the community-developed strategic plan, the implementation 
budget, and the full support of the governing board. 

• The school uses IB subject and component data reports, student and 
community surveys and an analysis of school success measurements 
(course enrollment, grades, post-secondary attendance, etc. ) effectively 
to make decisions regarding school priorities and strategic planning. 

– Leadership 5: The school funds and allocates resources that sustain and further 
develop its IB programme(s). (0201-05) 
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• The school prioritizes and allocates resources that support student and 
teacher well-being. 

• The governing body and school leadership engage in responsible resource 
planning for the sustainable development of all their IB programmes (DP, 
PYP and planning for the MYP). 

• Student support (0202) 

– Student support 1: The school provides relevant human, natural, built and 
virtual resources to implement its IB programme(s). (0202-01) 

• Decisions about resource allocation are informed by students’ needs and 
learning outcomes. Student voices are represented on district and school 
planning committees. 

• The school’s facilities are adequate, safe, functional, well-maintained and 
support the school’s mission and students' learning. 

• The school provides resources that are used effectively to meet 
objectives and requirements of the programme. For example, the school 
provides a wealth of databases, including Gale and JSTOR, to support 
student research for the extended essay and internal assessment 
projects. 

• Learning spaces are designed and used in flexible ways to reflect students 
needs and interests. This was highly evident from the classroom 
observations conducted during the visit. 

• The school provides digital platforms that enable collaboration and 
inquiry. Examples include a 1 to 1 technology program and classroom 
furniture that allows for multiple configurations to promote 
collaboration. 

– Student support 2: The school identifies and provides appropriate learning 
support. (0202-02) 

• Decisions about resource allocation are informed by students’ needs and 
learning outcomes. 

• The school has established mechanisms for capturing staff and parent 
feedback through parent-led community groups, like the Parent Teacher 
Organization, and civic engagement opportunities like the district's 
strategic planning committee to ensure programme developments align 
with student needs and interests. 

– Student support 3: The school fosters the social, emotional, and physical well-
being of its students and teachers. (0202-03) 



Programme Evaluation Report 8 

• The school provides social and emotional learning (SEL) services to 
support students' well-being and 
optimize  access to learning opportunities. The school has a Multi-Tiered 
System of Support (MTSS) team that meets regularly to address SEL, 
which is run by one of the school's counselors. The school also partners 
with a number of community organizations like Wellness in Action (WIA) 
to enhance student support services. 

– Student support 4: The school provides guidance and support that help 
students  succeed in its IB programme(s) and plan for the next stage of their 
educational and/or  career-related experiences. (0202-04) 

• The school provides extensive support for students and families making 
transitions into, and out of, the school and between programmes. This 
support is provided in the form of advice, counseling and information. 
Given the relatively small size of the district and the overall student 
population, the elementary school is directly next door to the high 
school. Counselors work with students at all grade levels to assist families 
with transitions between grade levels. 

• As a recent CAS project, DP students organized a career exploration event 
called Big Sky Futures to bring in leaders and professionals from the local 
community for presentations on how to prepare for careers in specific 
fields. 

– Student support 5: The school builds relationships with the wider community 
that are a  source of wisdom and expertise to strengthen the implementation of 
its IB  programme(s). (0202-05) 

• The school receives substantial support from parents, teachers and the 
community to enhance the students' experience and richness of the 
programme, as demonstrated by the sizable number of community 
organizations, foundations and groups that provide resources to the 
school, such as the Gallatin River Task Force, Indian Education for All 
through the University of Montana, the Yellowstone Club Community 
Foundation, Friends of Big Sky Organization, and the school's PTO to 
name a few. 

• Even though the school is an hour away from the nearest university, the 
school has cultivated a strong relationship with the University of 
Montana that provides access to research materials and unique 
opportunities for students, particularly in regards to environmental 
studies taking place within the region. 

• Teacher support (0203) 
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– Teacher support 1: The school ensures that teachers use current IB resources 
and regularly review their implementation of the programme. (0203-01) 

• The school ensures teachers use current IB resources and review their 
practice through weekly professional development time and a range of 
opportunities for continuous professional development related to 
students' learning, individual teachers' needs and school-wide priorities. 

– Teacher support 2: The school ensures that leadership and teachers participate 
in appropriate and timely professional learning to inform their practice. (0203-
02) 

• The school has developed a professional learning plan that supports 
individual teacher development, as well as meeting the needs of the DP. 
The district allocates resources to send teachers to training as needed. 

– Teacher support 3: The school provides time and other resources for teachers to 
collaborate effectively in the implementation of IB programme(s). (0203-03) 

• The school prioritizes the needs of learning and teaching within IB 
programmes in organizing time and allocating resources. All teachers 
meet for 90 minutes each Wednesday after school; periodically, this time 
is used for collaborative planning and reflection. The school also offers 
professional development for the week prior to the start of school. 

Culture: Creating positive school cultures 

• Culture through policy implementation (0301) 

– Culture 1: The school secures access to an IB education for the broadest possible 
range of students. (0301-01) 

• The school’s commitment to educational equity and access for students 
of all backgrounds and abilities is highly evident from the admissions and 
inclusion policies, which ensure access for all students who are interested 
in participating in the DP. 

– Culture 2: The school implements, communicates and regularly reviews an 
inclusion policy that creates cultures that support all students to reach their full 
potential. (0301-02) 

• The inclusion policy, as well as the other DP policies, are communicated 
to all members of the school community through the parent/student 
handbook and open access on the school's website. 

– Culture 3: The school implements, communicates and regularly reviews an 
academic integrity policy that creates cultures of ethical academic practice. 
(0301-03) 
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• The school's academic integrity policy is focused on building a culture of 
upstanding academic practice and ensuring that all teachers teach 
appropriate academic behavior specific to their subjects to students. 

Learning: Ensuring effective education 

• Designing a coherent curriculum (0401) 

– Coherent curriculum 1: The school plans and implements a coherent curriculum 
that organizes learning and teaching within and across the years of its IB 
programme(s). (0401-01) 

• Although the school is relatively small, they are able to provide a 
curriculum that is broad, balanced and sequenced in a way to support 
students’ progression. It is guided by the mission of the school and 
students confirm it meets their needs. 

• Conversations with students and teachers show the way the curriculum 
promotes the development of international-mindedness and the 
attributes stated in the IB learner profile. Examples of the development 
of international mindedness were seen during classroom observations. 
For example, biology students were discussing animal ecosystems in 
specific regions of Africa and theater students were performing "Oedipus 
the King" as part of a unit on Greek theater. 

– Coherent curriculum 3: The school develops, regularly reviews and shares its 
curriculum in ways that explicitly engage the school community. 

• There is a system for the regular and planned review of the curriculum. 

• The school uses summer PD time to review IB assessment score data and 
curriculum needs. 

• Students as lifelong learners (0402) 

– Lifelong learners 1: Students actively develop thinking, research, 
communication, social and self-management skills. (0402-01) 

• Classroom observations show students are provided a variety of 
opportunities to develop independent inquiry in their courses. For 
example, students in the theater class designed their own short 
production of Oedipus the King, incorporating all forms of theater 
production including tech, costuming, and staging. 

– Lifelong learners 3: Students identify and foster healthy relationships, an 
understanding of shared responsibility, and the ability to collaborate effectively. 
(0402-03) 
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• The design of learning spaces reflects the strong emphasis and explicit 
focus the school has on developing a culture that supports healthy 
relationships, shared responsibility and effective collaboration. 

• The school employs a counselor who oversees social and emotional 
learning opportunities for all students in the high school. 

• Conversations with different stakeholder groups note that the small 
student population of the school and the community encourages a 
culture of collaboration and support. 

– Lifelong learners 4: Students grow in their ability to make informed, reasoned, 
ethical judgments. (0402-04) 

• Classroom observations show teaching and learning enables students to 
develop the skills of making informed, reasoned and ethical judgments 
and taking principled action. In the English class, students were engaged 
in a group rhetoric exercise in developing an argument on aesthetic and 
cultural issues. Biology students were exploring ecological and 
environmental impacts on animal ecosystems. 

• Teachers describe how the school cultivates a culture of academic 
honesty starting in the lower grades that continues as students progress 
through the DP. 

– Lifelong learners 5: Students exercise the flexibility, perseverance and 
confidence they need to bring about positive change in the wider community 
and beyond. (0402-05) 

• Conversations with stakeholders reveal how the school provides students 
with opportunities to understand the local community and its needs, and 
to identify opportunities to take action. Conversations with students 
show they appreciate the wide-range of extra-curricular opportunities 
the school provides for them to fulfill CAS requirements. 

• Stakeholders describe the wealth of opportunities local community 
organizations and foundations provide for students to engage in 
meaningful community service. 

– Lifelong learners 6: Students take ownership of their learning by setting 
challenging goals and pursuing personal inquiries. (0402-06) 

• Conversations with students show the various ways teachers encourage 
them to set goals and take charge of their own learning. 

– Lifelong learners 7: Students pursue opportunities to explore and develop their 
personal and cultural identities. (0402-07) 



Programme Evaluation Report 12 

• While the school's small size and location limits their ability to offer 
language acquisition courses beyond Spanish on site, the school provides 
a range of online language opportunities through Pamoja and other 
online providers to support student language development. One senior 
spoke of pursuing her interest in studying Russian through an online 
provider. 

• Conversations with stakeholders show that teaching and learning 
provides students opportunities to explore their personal and cultural 
identity. 

• Approaches to teaching (0403) 

– Approaches to teaching 1: Teachers use inquiry, action and reflection to develop 
natural curiosity in students. (0403-01) 

• Examples of instructional strategies such as project-based learning, group 
presentations, and Socratic seminars clearly demonstrate the focus on 
developing students as inquirers and thinkers. 

• Learning both inside and beyond the classroom is contextual and highly 
interactive. Learning engagements, teaching strategies and subject 
matter all confirm this to be a consistent teaching approach at the school. 

– Approaches to teaching 2: Teachers focus on conceptual understanding to 
support students in developing their ideas. (0403-02) 

• Classroom observations show conceptual learning taking place in a 
variety of subjects, such as analyzing artistic movements and techniques 
in visual arts, performance traditions and conventions in theater, and 
environmental impacts in biology. 

– Approaches to teaching 3: Teachers use local and global contexts to establish 
the relevance of the curriculum. (0403-03) 

• Stakeholders describe the number of community organizations that work 
with the school to support instruction on climate change impacts on the 
local environment and how they connect to global conservation efforts. 

• Conversations with teachers indicate the way they foster international 
mindedness in their courses, such as the variety of works studied in the 
language A course and the global connections covered in science courses. 

– Approaches to teaching 4: Teachers promote effective relationships and 
purposeful collaboration to create a positive and dynamic learning community. 
(0403-04) 
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• Students and parents speak highly of the ways the school fosters a 
supportive, collaborative culture within the learning community. 

• The school provides students opportunities to collaborate within and 
beyond the classroom. 

– Approaches to teaching 5: Teachers remove barriers to learning to enable every 
student to develop, pursue and achieve challenging personal learning goals. 
(0403-05) 

• A wide range of media and information technology is used to enrich the 
quality of the students’ learning. Students have access to a variety of 
databases at the school. The school's library is also the public library for 
the town. The school also has access to digital resources through the 
University of Montana. 

• Since the same teacher works with the same cohort of students as they 
advance to different grade levels, teachers are consistently building on 
students' prior knowledge. 

• Approaches to assessment (0404) 

– Approaches to assessment 1: Students and teachers use feedback to improve 
learning, teaching and assessment. (0404-01) 

• The DP Coordinator describes the process the staff uses to assess exam 
results and school data. Teachers review IB assessment data the week 
prior to the start of the school year and make adjustments as necessary. 

• Classroom observations show students reflecting on assessments, such as 
in history where students were preparing to take a mock paper 2 exam. 

– Approaches to assessment 2: The school uses assessment methods that are 
varied and fit-for-purpose for the curriculum and stated learning outcomes and 
objectives. (0404-02) 

• Classroom observations show that teachers differentiate instruction to 
meet student learning needs and styles. 

– Approaches to assessment 3: The school administrates assessment consistently, 
fairly, inclusively and transparently. (0404-03) 

• Conversations with the pedagogical leadership team reflect the way the 
school administers IB assessments with fidelity and in accordance with IB 
regulations. 

• The school implements and has a process for reviewing its assessment 
policy. Parents note receiving the policy as part of the school's handbook. 



Programme Evaluation Report 14 

– Approaches to assessment 4: Students take opportunities to consolidate their 
learning through assessment. (0404-04) 

• Conversations with students and parents show the school uses a variety 
of assessment strategies to monitor student progress. 

• Conversations with teachers show they understand the assessment 
requirements for their subjects and that they implement those 
assessments with fidelity. 
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C. Requirements 

Based on the review of the programme documentation, observations of the team during the 
visit and in conversations with members of the school community, the following requirements 
were found to not be in place. 

Diploma Programme 

Target Findings Evidence to be provided by the School 

Learning 
Designing a 
coherent 
curriculum 
(0401) 
Coherent 
curriculum 2 
Coherent 
curriculum 
2.1 
 

• Conversations with members of the 
school community do not confirm that 
teachers collaborate to plan and design 
units that meet programme 
requirements and are in accordance with 
programme documentation. There is 
periodic time available in the schedule 
but it is not always used for 
collaboration. 

• Description of collaborative 
planning and on-site professional 
development, including meeting 
objectives, attendees, frequency, 
and outcome.This should include 
input from all members of the 
pedagogical leadership team, 
including the DP coordinator. 

Learning 
Designing a 
coherent 
curriculum 
(0401) 
Coherent 
curriculum 2 
Coherent 
curriculum 
2.2 
 

• Conversations with members of the 
school community do not confirm that 
teachers plan and reflect collaboratively 
to consider connections and 
relationships between different areas, 
and reinforce shared concepts, content 
and skills. 

• Description of collaborative 
planning and on-site professional 
development, including meeting 
objectives, attendees, frequency, 
and outcome. This should include 
input from all members of the 
pedagogical leadership team, 
including the DP coordinator. 

The IB provides a wide array of resources on the programme resource centre to support schools 
in meeting requirements. The school’s IBWS Manager can assist the school in identifying 
resources, understanding the expectations and actions needed to meet requirements. 
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D. Development of IB Standards 
Purpose: Sharing an important mission School Self-

Assessment 
IB Evaluation 
Team 

Comments on 
School 
Development of IB 
Standards 

Purpose (0101) 
Schools implement IB programmes to 
develop inquiring, knowledgeable and caring 
young people who help to create a better and 
more peaceful world through intercultural 
understanding and respect. 

DP: Shows 
development 
beyond 
requirements 

DP: Shows 
development 
beyond 
requirements 

 

 

Environments: Providing essential 
structures, systems and resources 

School Self-
Assessment 

IB Evaluation Team Comments on School 
Development of IB 
Standards 

Leadership and governance (0201) 
The leadership and governance of IB 
World Schools create and sustain 
high-quality learning environments. 

DP: Shows 
development beyond 
requirements 

DP: Shows 
development beyond 
requirements 

 

Student support (0202) 
Learning environments in IB World 
Schools support student success. 

DP: Shows 
development beyond 
requirements 

DP: Shows 
development beyond 
requirements 

 

Teacher support (0203) 
Learning environments in IB World 
Schools support and empower 
teachers. 

DP: Offers 
opportunity for 
further development 

DP: Offers 
opportunity for 
further development 

 

 

Culture: Creating positive school cultures School Self-
Assessment 

IB Evaluation Team Comments on School 
Development of IB 
Standards 

Culture through policy implementation 
(0301) 
Schools develop, implement, 
communicate and review effective 
policies that help to create a school 
culture in which IB philosophy can thrive. 

DP: Shows 
development 
beyond 
requirements 

DP: Shows 
development 
beyond 
requirements 
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Learning: Ensuring 
effective education 

School Self-
Assessment 

IB Evaluation 
Team 

Comments on School Development of IB 
Standards 

Designing a coherent 
curriculum (0401) 
Learning in IB World 
Schools is based on a 
coherent curriculum. 

DP: Offers 
opportunity for 
further 
development 

DP: Requires 
development 

DP: A greater focus on expanding 
collaborative planning time and using the 
available time to develop links between 
subjects and TOK, a focus on approaches 
to teaching and approaches to learning, 
and developing a stronger understanding 
of IB philosophy. 

Students as lifelong 
learners (0402) 
Learning in IB schools aims 
to develop students ready 
for further education and 
life beyond the classroom. 

DP: Shows 
development 
beyond 
requirements 

DP: Shows 
development 
beyond 
requirements 

 

Approaches to teaching 
(0403) 
IB programmes encourage 
approaches to teaching 
that create learning 
experiences that are 
shown to be meaningful to 
the school community. 

DP: Shows 
development 
beyond 
requirements 

DP: Offers 
opportunity for 
further 
development 

DP: As part of the on-site professional 
development planning for the next 
evaluation period, the school might have 
a more intentional focus on developing IB 
philosophy, including approaches to 
teaching, throughout the district's 
continuum of IB programmes. 

Approaches to assessment 
(0404) 
Learning, teaching, and 
assessment effectively 
inform and influence one 
another. 

DP: Shows 
development 
beyond 
requirements 

DP: Shows 
development 
beyond 
requirements 
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E. Feedback on the planning and analysis and reflection of programme 
development 

Programme development strengths 

Planning 

• The school has a clear plan to achieve their goal that reflects the resources and capacity 
of the school. 

• The programme development plan of improving results of DP assessments has a clear 
focus on positively affecting the student experience. 

Evidencing and analysing 

• The school showed a high level of commitment in implementing their programme 
development plan, 

• The school identified appropriate data sources, analyzed the data and determined what 
the impact was on the student experience. 

Reflection 

• The school showed insight in reflecting on the impact of the programme development 
efforts. 

• As a result of reflection on this process, the school has transferred and applied aspects 
of the plan to future development of other areas of the programme. 

Areas for consideration 

As the school engages in further efforts to develop the programme, it may wish to consider: 

Planning 

• refining the area of focus and/or rationale that the school wants to explore 

• identifying a clearer / narrower focus 

• ensuring that the focus is on positively affecting the student experience 

• ensuring that the efforts are aligned with the school’s strategic plan 

Evidencing and analysing 

• establishing processes for collecting evidence or data at different points throughout the 
plan 

• leveraging existing school structures and processes 

• including a wide range of stakeholders in the analysis of the data or evidence 

• ensuring that evidence is tied to student experience 

Reflection 

• ensuring that time is set aside to engage in meaningful reflection 

• ensuring that all relevant stakeholders have the opportunity to share input into the 
reflection process 
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• using an established protocol for the reflection process 

• including measurable indicators with milestones and people responsible for various 
aspects of the plan. 

• including in the plan a review cycle for ongoing monitoring and adjustment; and 
consider progress reports or updated presentations to the community, the leadership 
team, and toe elected governing body at different signposts. 
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F. Opportunities for future or further programme development 

The school identified the following areas as priorities for programme 
development 

Priorities: 

• Development of and adherence to the student assessment calendar to space out the 
deadlines for internal assessments and locally produced external assessments with the 
intention of minimizing student stress as these assessments are completed. 

• A focus on continued recovery from the effects of the pandemic to include programme 
development, and ongoing social and emotional learning and wellness initiatives to 
serve the entire school community. 

• An authentic integration of the IB learner profile into the school curriculum. 

• Building time into the schedule to enable teachers to provide actionable feedback to 
students, and to help implement a coherent curriculum to give teachers, students, and 
the larger community the ability to make connections between subjects and an 
overview of the academic plan at the school. 

The Evaluation team has identified the following areas of the programme(s) for 
the school to consider for future or further development 

Future or further development: 

Purpose / Purpose (0101) / Purpose 3: 

• The school intends to continue its effort to more deeply include attributes of the IB 
learner profile and international-mindedness in teaching and learning. 

Environments / Leadership and governance (0201) / Leadership 2: 

• As indicated in conversations with different stakeholder groups, the school would 
benefit from giving the DP coordinator the resources to have a more active role in 
leading the learning for the staff and community, in terms of promoting and developing 
IB philosophy. 

Environments / Leadership and governance (0201) / Leadership 3: 

• All stakeholder groups noted the high cost of living in the area impacting teacher hiring 
and retention. To the extent possible, the programme would benefit from any 
mitigation of costs the school can provide. 

Environments / Leadership and governance (0201) / Leadership 4: 

• Parents indicate that information about the programme has been inconsistent and at 
times contradictory. The school might consider ways to provide consistent and complete 
information regarding the DP to current and future students and families. 
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Environments / Student support (0202) / Student support 2: 

• Conversations with the DP coordinator reveal the school would like to do more with 
using surveys to solicit student feedback. 

Environments / Teacher support (0203) / Teacher support 1: 

• Conversations with stakeholders show the school is actively engaged in the process of 
developing a continuum of IB programmes from K to 12th grade and recognizes there 
could be more opportunities to align those efforts throughout the district. The school 
acknowledges the benefits of being more intentional in focusing their PD efforts on 
furthering understanding of IB philosophy among stakeholder groups. 

Culture / Culture through policy implementation (0301) / Culture 6: 

• At the next revision of the policies, the school might include the revision cycle dates. 

Learning / Designing a coherent curriculum (0401) / Coherent curriculum 1: 

• The school's small size means that most departments only have one teacher responsible 
for most grade levels, and many teach their subject to students in earlier grades, 
impacting the way the school conducts vertical and horizontal articulation within and 
across departments. The school may consider ways to provide support to singleton 
teachers through networking opportunities with regional association colleagues, as well 
as taking advantage of discussion boards on MyIB. Additionally, teachers and staff might 
benefit from participating in the IB Educator Network, either as examiners or subject 
workshop leaders, or on the school services side as school consultants and visitors. 

Learning / Designing a coherent curriculum (0401) / Coherent curriculum 2: 

• The school would benefit from providing time for the DP coordinator to lead 
pedagogical learning in developing stronger understanding of IB philosophy with 
teachers and other stakeholder groups. 

• Conversations with teachers reveal that the programme would benefit from more 
frequent time spent during the period 90 minute collaboration period on addressing IB 
philosophy, reinforcing shared concepts, and making connections between subjects and 
to TOK. 

• As the school and district continue to develop the IB programmes within their 
continuum, stakeholders acknowledge more could be done to foster collaboration 
across programmes to develop common elements of IB philosophy such as developing 
the six elements of approaches to teaching to reinforce the five approaches to learning 
skills, fostering the IB learner profile traits, and exploring strategies for incorporating 
international mindedness into the curriculum. 

Learning / Designing a coherent curriculum (0401) / Coherent curriculum 3: 

• Conversations with students show they would like more information from the school 
about DP requirements, processes, and curriculum prior to joining the programme. 
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• Conversations with parents indicate that they would like to see more consistent updates 
and informational sessions. Parents also note that some of the information they receive 
from school officials is contradictory. 

Learning / Students as lifelong learners (0402) / Lifelong learners 1: 

• Students would benefit from having more consistent opportunities to reflect on their 
own learning. 

Learning / Students as lifelong learners (0402) / Lifelong learners 2: 

• Students know of the learner profile and some of the traits, but recognize they do not 
have consistent opportunities to reflect on how they are progressing on developing 
these attributes. 

Learning / Students as lifelong learners (0402) / Lifelong learners 3: 

• While there are some processes in place to recognize student voices, stakeholders 
acknowledge there is room for further development. 

Learning / Students as lifelong learners (0402) / Lifelong learners 6: 

• Stakeholders acknowledge they would like to explore instructional strategies to 
encourage student-directed inquiry. 

Learning / Approaches to teaching (0403) / Approaches to teaching 2: 

• Teachers indicate they would benefit from being able to explore ways to develop and 
make connections through cross-curricular conceptual units. 

Learning / Approaches to teaching (0403) / Approaches to teaching 3: 

• Stakeholders indicate that the school might extend the use of global and local contexts 
across the curriculum and in the lower grades. 

Learning / Approaches to teaching (0403) / Approaches to teaching 5: 

• The school would benefit from considering its response to the growing number of 
English learners who might need language support beyond what the school currently 
offers. 
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G. Conclusions of the Evaluation team 

In the five years since authorization, Lone Peak High School has built a successful diploma 
programme that serves nearly all students in grades 11 and 12, either as full diploma 
candidates or through participation in IB classes. Despite the small size of the school overall, 
the school leadership has found a way to offer a good selection of DP courses that meet 
student interest. There are some challenges that the school faces due to its remote and costly 
location, such as attracting and retaining teachers, and the school continues to work to 
remediate these issues. 

Moving into the next evaluation period, the school is considering a PDP focus that will facilitate 
an increased level of collaboration among the DP teachers, development of more inquiry-based 
learning scenarios, and continued care for the social and emotional needs of the school 
community members. 

In its small town, Lone Peak High School functions as the center for community activities, 
including performing arts, sports, and the school library which also serves the larger 
community. The community at large is supportive of the diploma programme and the school's 
mission and vision. The school looks forward to continued improvement - and continued 
success - in providing an IB education to its students. 
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H. Conclusion of the IB on the school status as an IB World School 

All Programmes 

The programme(s) shows lack of alignment with the IB Programme standards and practices 
(2020). Further evidence is required from the school demonstrating that all requirements are in 
place and that the programme is fully aligned with the IB Programme standards and practices 
(2020). 

Evidence to be provided by the School 

Diploma Programme 

• Learning / Designing a coherent curriculum (0401) / Coherent curriculum 2 / Coherent 
curriculum 2.1: 

– Description of collaborative planning and on-site professional development, 
including meeting objectives, attendees, frequency, and outcome.This should 
include input from all members of the pedagogical leadership team, including 
the DP coordinator. 

  Learning / Designing a coherent curriculum (0401) / Coherent curriculum 2 / Coherent 
curriculum 2.2: 

– Description of collaborative planning and on-site professional development, 
including meeting objectives, attendees, frequency, and outcome. This should 
include input from all members of the pedagogical leadership team, including 
the DP coordinator. 

We trust that the information found in this report will support the school’s continued 
development of its IB programme(s). Your IB World School manager, Michael Clifton 
(michael.clifton@ibo.org), will be in touch with you to follow up on this report and to support 
your school’s ongoing efforts. 

Yours Sincerely, 

 
 
 
 
 

Adrian Kearney 
Director, IB World Schools 
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                                                  Committed      Committed       Original        Current      Available        % 
    Fund                                       Current Month        YTD        Appropriation   Appropriation  Appropriation Committed 
 ———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— 
  201 K-12 GENERAL FUND                            255,249.88    1,586,897.68    3,607,419.09    3,607,419.09    2,020,521.41  44 % 
  
  210 K-12 TRANSPORTATION FUND                       8,188.32       70,903.17    2,141,306.61    2,141,306.61    2,070,403.44   3 % 
  
  211 K-12 BUS DEPRECIATION FUND                         0.00            0.00      385,754.23      385,754.23      385,754.23   0 % 
  
  213 K-12 TUITION FUND                             15,001.90       45,810.64      282,912.42      282,912.42      237,101.78  16 % 
  
  214 K-12 RETIREMENT FUND                          44,908.55      200,161.71      675,000.00      675,000.00      474,838.29  30 % 
  
  217 K-12 ADULT EDUCATION FUND                        830.21        6,821.83      238,717.71      238,717.71      231,895.88   3 % 
  
  228 K-12 TECHNOLOGY FUND                          14,334.53      139,809.31      151,463.03      151,463.03       11,653.72  92 % 
  
  250 K-12 DEBT SERVICE FUND                             0.00          500.00    2,458,750.00    2,458,750.00    2,458,250.00   0 % 
  
  261 K-12 BUILDING RESERVE FUND                     4,707.61      359,982.07      594,764.42      594,764.42      234,782.35  61 % 
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Lone Peak Phase 2 

December 15th, 2022 

 
Schedule 

 Steel erection on the STEAM Lab started the week of November 7th and is scheduled to be dried in by 
the middle of March.  Despite several setbacks, the current schedule shows the STEAM Lab is complete 
for the start of the 2023-2034 school year. 

 STEAM Lab Glu-lams and hangers are onsite. The crane is scheduled to be onsite the week of 
December 19th to continue structural steel erection. 

 The temporary septic pump has been replaced with the final pump that has been on backorder.  The 
new water and sewer systems are tested, approved by DEQ and Gallatin County, and operational.  

 Scaffolding has been erected around the exterior of the theatre so that it can be tented and heated for 
painting. The South side of the building is painted.  The tent and scaffolding will move to the canopy 
this week. Concrete under the canopy is scheduled for December 13th. Lights are here and being 
installed.  If the weather cooperates, the theatre improvements are scheduled to be completed for the 
December 28th WMPAC event. 

 
Attached is the overall project schedule. 

 
Budget 

 See attached Project Cost Control. 
 See attached Project Contingency Logs. 

 
Risks, Opportunities, and Key Issues 

 Jackson is currently working to correct anchor bolt projection issues and concrete piers that were 
placed too high.  Morrison Maierle has issued a design fix.  All of the required hardware was 
overnighted and steel erection will continue the week of December 19th.  

 Due to weather, the remaining asphalt is pushed to the spring. 
 Material pricing volatility. Structural steel and window treatment material are the two items with price 

increases.  
 Jackson procured a different painter and roofing subcontractor to mitigate the manpower constraints 

with the contracted subcontractors for the theatre improvements.  Tented and heated scaffolding for 
the exterior painting and light installation is expediting the schedule. 

 With current market conditions, the team is tracking the procurement of critical materials over the 
next few months.  Currently, the procurement of steel saddles for the glulam beams is on the critical 
path. They are currently onsite. 
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1

2

3

4

5
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8

9

10

11

12

13

14

LPHS Phase 2

MILESTONES

PRECONSTRUCTION

SUBMITTALS / PROCUREMENT

Foundations & Structure

SIPs

                  

Exterior Framing

      

Exterior Finishes

Roofing/Waterproofing

      

Insulation

   

Wood Siding

   

Metal Panels

Storefront

      

Weather Barrier

   

Interior Finishes

Millwork Shop Drawings

   

Water System online

Sewer Systems Active

Trash Enclosure

Completion

South Entrance Open

Fabricate & Deliver

Fabricate & Deliver

Fabricate & Deliver

Fabricate & Deliver

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Fabricate & Deliver

Fabricate & Deliver

Arch Review & Approve

66d

30d

40d

67d

50d

10d

60d

60d

20d

10d

12/19/2022

12/20/2022

12/27/2022

1/5/2023

8/1/2022 A

9/12/2022 A

7/25/2022 A

10/13/2022 A

10/14/2022 A

12/13/2022

12/28/2022

9/12/2022 A

9/12/2022 A

12/1/2022 A

12/19/2022

12/20/2022

12/27/2022

1/5/2023

12/14/2022

1/4/2023

1/11/2023

2/22/2023

1/31/2023

12/27/2022

3/22/2023

2/8/2023

12/27/2022

12/14/2022

Water System online

Sewer Systems Active

Trash Enclosure Completion

South Entrance Open

Fabricate & Deliver

Fabricate & Deliver

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Arch Review & Approve

Water System online

Sewer Systems Active

Trash Enclosure Completion

South Entrance Open

Fabricate & Deliver

Fabricate & Deliver

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Arch Review & Approve
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15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

Precast Treads

      

Ceiling Package

         

Flooring Package

Paint & Wall Coverings

         

BIM COORDINATION

JCG

Architect/Engineer

Third Element

Elec.,Norpac,Williams

P&H,Total Fire

Protection

CONSTRUCTION

SITE WORK

Sanitary Sewer System

APE

Water System

Owner

JCG

Site Improvements

South Entry & Round-a-bout 2022

Apex

RMA

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Sub Create & Submit

Submittals

Jackson Review & Submit

Arch Review & Approve

Fabricate & Deliver

Jackson Review & Submit

Arch Review & Approve

MEPFP Fab & Deliver

Activate system

DEQ Review water system

Water System Online

Dumpster Enclosure Steel

Fine grade for paving

50d

17d

80d

49d

30d

10d

30d

51d

5d

10d

20d

5d

10d

10d

1d

5d

1d

3d

2d

12/15/2022

11/22/2022 A

12/19/2022

8/15/2022 A

12/13/2022

12/13/2022

12/28/2022

5/27/2022 A

12/15/2022

12/22/2022

1/9/2023

11/4/2022 A

12/19/2022

1/4/2023

12/20/2022

11/11/2022 A

12/19/2022

12/13/2022

12/13/2022

2/24/2023

12/16/2022

4/11/2023

12/27/2022

1/25/2023

12/27/2022

2/8/2023

12/14/2022

12/21/2022

1/6/2023

2/3/2023

12/16/2022

1/3/2023

1/17/2023

12/20/2022

12/16/2022

12/19/2022

12/15/2022

12/14/2022

Arch Review & Approve

Arch Review & Approve

Arch Review & Approve

Sub Create & Submit Submittals

Jackson Review & Submit

Arch Review & Approve

Jackson Review & Submit

Arch Review & Approve

MEPFP Fab & Deliver

Activate system

DEQ Review water system

Water System Online

Dumpster Enclosure Steel

Fine grade for paving

Arch Review & Approve

Arch Review & Approve

Arch Review & Approve

Sub Create & Submit Submittals

Jackson Review & Submit

Arch Review & Approve

Jackson Review & Submit

Arch Review & Approve

MEPFP Fab & Deliver

Activate system

DEQ Review water system

Water System Online

Dumpster Enclosure Steel

Fine grade for paving
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34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

RMC

RDJ Brothers

Summit Roofing

B.S.T.I.

B.S.T.I.  Procurement

JCG

Canopy

Third Element Elec.

JCG,Jackson Civil

JCG

JCG

Third Element Elec.

JCG

JCG

Exteriors

JCG

JCG

Third Element Elec.

JCG

STEAM BUILDING

Foundation

Structure

American Steel Inc.

Apex

JCG

JCG

JCG

Place Hardscapes *South

2022

Dumpster Roof Framing

Dumpster Enclosure Roof

Signage

Canopy Rough-in & can

lights

B.S.T.I. Tent and Heat

Canopy

B.S.T.I. Canopy Wood

Ceiling Install

B.S.T.I. Paint Canopy

B.S.T.I. Canopy Perimeter

Lighting Install

B.S.T.I. Stain Canopy

Wood Ceiling

B.S.T.I. Canopy & Exterior

Punchlist

B.S.T.I. Paint & Stain

Exterior Bldg

B.S.T.I. Metal Panel Corner

Install

B.S.T.I. Exterior & Soffit

Lighting Install

B.S.T.I. Signage Install

B.S.T.I. Scaffold Dismantle

Establish compaction

testing and process

Column Base Mods for

Elocone Nuts

Erect structural steel

Learning stair steel

RFI 45 additional beam

welding and glulam hanger

install

Mezzanine/Learning Stair

slab prep

Place upper SOG

14d

3d

4d

48d

5d

2d

3d

2d

3d

2d

10d

15d

2d

2d

3d

2d

4d

8d

5d

2d

8d

5d

1d

12/15/2022

12/16/2022

12/21/2022

9/1/2022 A

12/12/2022 A

12/15/2022

12/19/2022

12/19/2022

12/21/2022

12/22/2022

12/28/2022

11/29/2022 A

12/20/2022

12/20/2022

12/22/2022

12/22/2022

12/13/2022

12/7/2022 A

12/20/2022

12/28/2022

12/28/2022

12/30/2022

1/9/2023

1/5/2023

12/20/2022

12/27/2022

12/16/2022

12/16/2022

12/16/2022

12/21/2022

12/20/2022

12/23/2022

12/23/2022

1/11/2023

12/19/2022

12/21/2022

12/21/2022

12/27/2022

12/23/2022

12/16/2022

12/19/2022

12/27/2022

12/29/2022

1/9/2023

1/6/2023

1/9/2023

Place Hardscapes *South 2022

Dumpster Roof Framing

Dumpster Enclosure Roof

Signage

Canopy Rough-in & can lights

B.S.T.I. Tent and Heat Canopy

B.S.T.I. Canopy Wood Ceiling Install

B.S.T.I. Paint Canopy

B.S.T.I. Canopy Perimeter Lighting Install

B.S.T.I. Stain Canopy Wood Ceiling

B.S.T.I. Canopy & Exterior Punchlist

B.S.T.I. Paint & Stain Exterior Bldg

B.S.T.I. Metal Panel Corner Install

B.S.T.I. Exterior & Soffit Lighting Install

B.S.T.I. Signage Install

B.S.T.I. Scaffold Dismantle

Establish compaction testing and process

Column Base Mods for Elocone Nuts

Erect structural steel

Learning stair steel

RFI 45 additional beam welding and glulam hanger install

Mezzanine/Learning Stair slab prep

Place upper SOG

Place Hardscapes *South 2022

Dumpster Roof Framing

Dumpster Enclosure Roof

Signage

Canopy Rough-in & can lights

B.S.T.I. Tent and Heat Canopy

B.S.T.I. Canopy Wood Ceiling Install

B.S.T.I. Paint Canopy

B.S.T.I. Canopy Perimeter Lighting Install

B.S.T.I. Stain Canopy Wood Ceiling

B.S.T.I. Canopy & Exterior Punchlist

B.S.T.I. Paint & Stain Exterior Bldg

B.S.T.I. Metal Panel Corner Install

B.S.T.I. Exterior & Soffit Lighting Install

B.S.T.I. Signage Install

B.S.T.I. Scaffold Dismantle

Establish compaction testing and process

Column Base Mods for Elocone Nuts

Erect structural steel

Learning stair steel

RFI 45 additional beam welding and glulam hanger install

Mezzanine/Learning Stair slab prep

Place upper SOG
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57

58

59

60

61

JCG

JCG

JCG

RDJ Brothers

JCG

SUMMARY

CLOSEOUT

Place Mech Mezz slab

Existing structure

integration

Hang glulam beams

Frame Priority wall C3

Install Roof SIPS 

1d

2d

5d

3d

7d

1/10/2023

1/10/2023

1/10/2023

1/17/2023

1/17/2023

1/10/2023

1/11/2023

1/16/2023

1/19/2023

1/25/2023

Place Mech Mezz slab

Existing structure integration

Hang glulam beams

Frame Priority wall C3

Place Mech Mezz slab

Existing structure integration

Hang glulam beams

Frame Priority wall C3

Responsibility

JCG Architect/Engineer Third Element Elec. APE Owner Apex RMA RMC RDJ Brothers Summit Roofing American Steel Inc.
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1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

LPHS Phase 2

MILESTONES

Water System online

Sewer Systems Active

Trash Enclosure

Completion

South Entrance Open

Building Dry in

Commons Start

South Parking lot subt.

comp.

Substantial Completion

(Excl. Punch)

Steam Punch

Final Completion (Incl.

Punch)

PRECONSTRUCTION

SUBMITTALS /

PROCUREMENT

Foundations & Structure

SIPs

Fabricate & Deliver

Exterior Framing

Fabricate & Deliver

Exterior Finishes

Roofing/Waterproofing

Fabricate & Deliver

Insulation

Fabricate & Deliver

Wood Siding

Fabricate & Deliver

Metal Panels

Arch Review &

Approve

Fabricate & Deliver

Storefront

MIL60

MIL50

MIL90

MIL70

MIL80

MIL30

MIL20

MIL100

MIL40

MIL110

PRO400

PRO590

PRO660

PRO720

PRO780

PRO830

PRO840

176d

221d

221d

108d

95d

66d

79d

30d

168d

118d

40d

91d

67d

74d

50d

70d

10d

60d

104d

5/27/2022

12/19/2022

12/19/2022

12/20/2022

12/27/2022

1/5/2023

3/22/2023

6/12/2023 *

6/20/2023

8/16/2023

8/29/2023

8/29/2023

5/27/2022

5/27/2022

8/1/2022

8/1/2022

8/1/2022 A

9/12/2022

9/12/2022 A

7/25/2022

7/25/2022

7/25/2022 A

10/13/2022

10/13/2022 A

10/14/2022

10/14/2022 A

12/13/2022

12/13/2022

12/28/2022

9/12/2022

9/13/2023

8/29/2023

12/19/2022

12/20/2022

12/27/2022

1/5/2023

3/22/2023

6/12/2023

6/20/2023

8/16/2023

8/29/2023 *

8/29/2023

4/11/2023

4/11/2023

1/4/2023

12/14/2022

12/14/2022

1/4/2023

1/4/2023

3/22/2023

1/11/2023

1/11/2023

2/22/2023

2/22/2023

1/31/2023

1/31/2023

3/22/2023

12/27/2022

3/22/2023

2/8/2023

                  

      

      

   

   

Water System online

Sewer Systems Active

Trash Enclosure Completion

South Entrance Open

Building Dry in

Commons Start

South Parking lot subt. comp.

Substantial Completion (Excl. Punch)

Steam Punch

Final Completion (Incl. Punch)

Fabricate & Deliver

Fabricate & Deliver

Fabricate & Deliver

Fabricate & Deliver

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Water System online

Sewer Systems Active

Trash Enclosure Completion

South Entrance Open

Building Dry in

Commons Start

South Parking lot subt. comp.

Substantial Completion (Excl. Punch)

Steam Punch

Final Completion (Incl. Punch)

Fabricate & Deliver

Fabricate & Deliver

Fabricate & Deliver

Fabricate & Deliver

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver
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18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

Fabricate & Deliver

Weather Barrier

Fabricate & Deliver

Interior Finishes

Millwork Shop Drawings

Arch Review &

Approve

Fabricate & Deliver

Precast Treads

Arch Review &

Approve

Fabricate & Deliver

Ceiling Package

Arch Review &

Approve

Fabricate & Deliver

Flooring Package

Arch Review &

Approve

Fabricate & Deliver

Paint & Wall Coverings

Sub Create &

Submit Submittals

Jackson Review &

Submit

Arch Review &

Approve

Fabricate & Deliver

BIM COORDINATION

Jackson Review &

Submit

Arch Review & Approve

MEPFP Fab & Deliver

CONSTRUCTION

SITE WORK

Sanitary Sewer System

Activate system

Water System

PRO930

PRO990

PRO1110

PRO1120

PRO1170

PRO1180

PRO1230

PRO1240

PRO1290

PRO1300

PRO1330

PRO1340

PRO1350

PRO1360

BIM60

BIM70

BIM80

SAN190

60d

74d

20d

221d

60d

10d

50d

97d

17d

80d

113d

49d

30d

40d

10d

30d

174d

51d

5d

10d

20d

49d

5d

10d

10d

1d

1d

25d

9/12/2022 A

9/12/2022

9/12/2022 A

5/27/2022

12/1/2022

12/1/2022 A

12/15/2022

11/22/2022

11/22/2022 A

12/19/2022

8/15/2022

8/15/2022 A

12/13/2022

12/13/2022

12/13/2022

12/28/2022

5/27/2022

5/27/2022 A

12/15/2022

12/22/2022

1/9/2023

11/4/2022

11/4/2022 A

12/19/2022

1/4/2023

6/1/2022

11/11/2022

12/20/2022

12/20/2022

11/11/2022

2/8/2023

12/27/2022

12/27/2022

4/11/2023

2/24/2023

12/14/2022

2/24/2023

4/11/2023

12/16/2022

4/11/2023

1/25/2023

12/27/2022

1/25/2023

2/8/2023

12/27/2022

2/8/2023

2/3/2023

12/14/2022

12/21/2022

1/6/2023

2/3/2023

1/17/2023

12/16/2022

1/3/2023

1/17/2023

9/13/2023

8/15/2023

12/20/2022

12/20/2022

12/19/2022

      

   

   

      

         

         

JCG

Architect/Engineer

Third Element

Elec.,Norpac,Williams

P&H,Total Fire Protection

APE

Fabricate & Deliver

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Sub Create & Submit Submittals

Jackson Review & Submit

Arch Review & Approve

Fabricate & Deliver

Jackson Review & Submit

Arch Review & Approve

MEPFP Fab & Deliver

Activate system

Fabricate & Deliver

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Arch Review & Approve

Fabricate & Deliver

Sub Create & Submit Submittals

Jackson Review & Submit

Arch Review & Approve

Fabricate & Deliver

Jackson Review & Submit

Arch Review & Approve

MEPFP Fab & Deliver

Activate system
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36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

DEQ Review water

system

Water System Online

Site Storm Drain

Storm Drain '23

Set Structures

Storm Pipe ELB

Grout Pipe

penetrations

Adjust Manholes

Install Yard Drains

Site Improvements

South Entry &
Round-a-bout 2022

Dumpster

Enclosure Steel

Fine grade for

paving

Place Hardscapes

*South 2022

Dumpster Roof

Framing

Dumpster

Enclosure Roof

South - Parking Lot 2023

Create alternate

access pathways

Selective site demo

Rough grade

Excavate and install

irrigation sleeves

Install Signs

Fine grade

Curb and Gutter

Fine grade for

paving

Place Hardscapes

*South

Pave

Stripe

Prep & Place

Hardscapes North

Install irrigation

and landscape -

delayed for weather

WAT120

WAT130

STRM70

STRM80

STRM90

STRM100

STRM110

SITE120

SITE200

SITE210

SITE130

SITE140

SITE230

SITE240

SITE250

SITE260

SITE270

SITE280

SITE290

SITE300

SITE310

SITE320

SITE330

SITE340

SITE350

5d

1d

14d

14d

4d

3d

2d

2d

3d

3d

2d

14d

3d

4d

8d

4d

5d

3d

3d

7d

5d

5d

7d

4d

3d

10d

15d

11/11/2022 A

12/19/2022

5/1/2023

5/1/2023

5/1/2023 *

5/5/2023

5/10/2023

5/12/2023

5/16/2023

12/13/2022

12/13/2022

12/13/2022

12/13/2022

12/15/2022

12/16/2022

12/21/2022

4/10/2023

4/10/2023 *

4/20/2023

4/26/2023

5/3/2023

5/3/2023

5/8/2023

5/17/2023

5/24/2023

6/1/2023

6/12/2023

6/16/2023

6/21/2023

7/6/2023

12/16/2022

12/19/2022

5/18/2023

5/18/2023

5/4/2023

5/9/2023

5/11/2023

5/15/2023

5/18/2023

8/15/2023

1/5/2023

12/15/2022

12/14/2022

1/5/2023

12/20/2022

12/27/2022

7/26/2023

4/19/2023

4/25/2023

5/2/2023

5/5/2023

5/5/2023

5/16/2023

5/23/2023

5/31/2023

6/9/2023

6/15/2023

6/20/2023

7/5/2023

7/26/2023

Owner

JCG

Jackson Civil

Jackson Civil

Jackson Civil

Jackson Civil

Jackson Civil

Apex

RMA

RMC

RDJ Brothers

Summit Roofing

JCG

Jackson Civil

Jackson Civil

Greater Gallatin Landscape

Jackson Civil

RMC

RMA

RMC

RMA

RMA

RMA

Greater Gallatin Landscape

DEQ Review water system

Water System Online

Set Structures

Storm Pipe ELB

Grout Pipe penetrations

Adjust Manholes

Install Yard Drains

Dumpster Enclosure Steel

Fine grade for paving

Place Hardscapes *South 2022

Dumpster Roof Framing

Dumpster Enclosure Roof

Create alternate access pathways

Selective site demo

Rough grade

Excavate and install irrigation sleeves

Install Signs

Fine grade

Curb and Gutter

Fine grade for paving

Place Hardscapes *South

Pave

Stripe

Prep & Place Hardscapes North

Install irrigation and landscape - delayed for weather

DEQ Review water system

Water System Online

Set Structures

Storm Pipe ELB

Grout Pipe penetrations

Adjust Manholes

Install Yard Drains

Dumpster Enclosure Steel

Fine grade for paving

Place Hardscapes *South 2022

Dumpster Roof Framing

Dumpster Enclosure Roof

Create alternate access pathways

Selective site demo

Rough grade

Excavate and install irrigation sleeves

Install Signs

Fine grade

Curb and Gutter

Fine grade for paving

Place Hardscapes *South

Pave

Stripe

Prep & Place Hardscapes North

Install irrigation and landscape - delayed for weather
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61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

Install Light Poles

North - STEAM, & Field

Create alternate

access pathways

Selective site demo

Rough grade

Practice feild rough

grade

Excavate and install

site electrical

Excavate and install

irrigation sleeves

Fine grade

Form hardscape

Place hardscape

Fine grade for

paving

Pave

Install irrigation

and landscape

Punchlist

B.S.T.I.

B.S.T.I.  Procurement

Signage

Canopy

Canopy Rough-in &

can lights

B.S.T.I. Tent and

Heat Canopy

B.S.T.I. Canopy

Wood Ceiling Install

B.S.T.I. Paint Canopy

B.S.T.I. Canopy

Perimeter Lighting

Install

B.S.T.I. Stain Canopy

Wood Ceiling

B.S.T.I. Canopy &

Exterior Punchlist

Exteriors

B.S.T.I. Paint & Stain

Exterior Bldg

B.S.T.I. Metal Panel

Corner Install

SITE360

SITE380

SITE390

SITE400

SITE410

SITE420

SITE430

SITE440

SITE450

SITE460

SITE470

SITE480

SITE490

SITE500

BSTI140

BSTI260

BSTI290

BSTI280

BSTI310

BSTI320

BSTI300

BSTI330

BSTI370

BSTI380

5d

8d

3d

4d

3d

5d

4d

4d

8d

8d

3d

3d

14d

10d

90d

74d

48d

21d

5d

2d

3d

2d

3d

2d

10d

20d

15d

2d

7/6/2023

4/10/2023

4/10/2023

4/20/2023

4/25/2023

4/26/2023

5/31/2023

6/7/2023

6/13/2023

6/19/2023

6/27/2023

7/10/2023

7/13/2023

7/13/2023

8/2/2023

9/1/2022

9/1/2022

9/1/2022 A

12/12/2022

12/12/2022 A

12/15/2022

12/19/2022

12/19/2022

12/21/2022

12/22/2022

12/28/2022

11/29/2022

11/29/2022 A

12/20/2022

7/12/2023

8/15/2023

4/19/2023

4/24/2023

4/28/2023

4/28/2023

6/6/2023

6/12/2023

6/16/2023

6/28/2023

7/7/2023

7/12/2023

7/17/2023

8/1/2023

8/15/2023

1/11/2023

12/16/2022

12/16/2022

1/11/2023

12/16/2022

12/16/2022

12/21/2022

12/20/2022

12/23/2022

12/23/2022

1/11/2023

12/27/2022

12/19/2022

12/21/2022

Third Element Elec.

Jackson Civil

Jackson Civil

Jackson Civil

Jackson Civil

Third Element Elec.

Jackson Civil

Jackson Civil

JCG

JCG

Jackson Civil

Jackson Civil

Greater Gallatin Landscape

JCG

Third Element Elec.

JCG,Jackson Civil

JCG

JCG

Third Element Elec.

JCG

JCG

JCG

JCG

Install Light Poles

Create alternate access pathways

Selective site demo

Rough grade

Practice feild rough grade

Excavate and install site electrical

Excavate and install irrigation sleeves

Fine grade

Form hardscape

Place hardscape

Fine grade for paving

Pave

Install irrigation and landscape

Punchlist

Signage

Canopy Rough-in & can lights

B.S.T.I. Tent and Heat Canopy

B.S.T.I. Canopy Wood Ceiling Install

B.S.T.I. Paint Canopy

B.S.T.I. Canopy Perimeter Lighting Install

B.S.T.I. Stain Canopy Wood Ceiling

B.S.T.I. Canopy & Exterior Punchlist

B.S.T.I. Paint & Stain Exterior Bldg

B.S.T.I. Metal Panel Corner Install

Install Light Poles

Create alternate access pathways

Selective site demo

Rough grade

Practice feild rough grade

Excavate and install site electrical

Excavate and install irrigation sleeves

Fine grade

Form hardscape

Place hardscape

Fine grade for paving

Pave

Install irrigation and landscape

Punchlist

Signage

Canopy Rough-in & can lights

B.S.T.I. Tent and Heat Canopy

B.S.T.I. Canopy Wood Ceiling Install

B.S.T.I. Paint Canopy

B.S.T.I. Canopy Perimeter Lighting Install

B.S.T.I. Stain Canopy Wood Ceiling

B.S.T.I. Canopy & Exterior Punchlist

B.S.T.I. Paint & Stain Exterior Bldg

B.S.T.I. Metal Panel Corner Install
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85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

B.S.T.I. Exterior &

Soffit Lighting Install

B.S.T.I. Signage

Install

B.S.T.I. Scaffold

Dismantle

STEAM BUILDING

Foundation

Establish compaction

testing and process

Structure

Column Base Mods

for Elocone Nuts

Erect structural steel

Learning stair steel

RFI 45 additional

beam welding and

glulam hanger install

Mezzanine/Learning

Stair slab prep

Place upper SOG

Place Mech Mezz slab

Existing structure

integration

Hang glulam beams

Frame Priority wall

C3

Install Roof SIPS 

Exteriors

Dens Deck

Install Roof Snow

Retention System

Frame exterior walls

Install Roof

membrane

Sheath exterior walls

Install weather

barrier

Install storefront &

Primary sealant joint

Install exterior wall

insulation

Install Masonry

Veneer

Install wood siding

Install metal panels

BSTI400

BSTI390

BSTI410

FND0021

STR0011

STR0001

STR20

STR70

STR30

STR40

STR50

STR60

STR80

STR90

STR100

EXT0

EXT10

EXT30

EXT20

EXT40

EXT50

EXT60

EXT70

EXT80

EXT90

EXT100

2d

3d

2d

4d

4d

8d

5d

2d

8d

5d

1d

1d

2d

5d

3d

7d

4d

4d

14d

7d

11d

7d

11d

5d

15d

18d

10d

12/20/2022

12/22/2022

12/22/2022

12/7/2022

12/13/2022

12/13/2022

12/7/2022

12/7/2022 A

12/20/2022

12/28/2022

12/28/2022

12/30/2022

1/9/2023

1/10/2023

1/10/2023

1/10/2023

1/17/2023

1/17/2023

1/26/2023

1/26/2023

1/26/2023

1/26/2023

2/1/2023

2/15/2023

2/27/2023

3/8/2023

3/23/2023

3/30/2023

4/20/2023

5/16/2023

12/21/2022

12/27/2022

12/23/2022

9/13/2023

12/16/2022

12/16/2022

1/25/2023

12/19/2022

12/27/2022

12/29/2022

1/9/2023

1/6/2023

1/9/2023

1/10/2023

1/11/2023

1/16/2023

1/19/2023

1/25/2023

5/30/2023

1/31/2023

1/31/2023

2/14/2023

2/9/2023

3/1/2023

3/7/2023

3/22/2023

3/29/2023

4/19/2023

5/15/2023

5/30/2023

Third Element Elec.

JCG

American Steel Inc.

Apex

JCG

JCG

JCG

JCG

JCG

JCG

RDJ Brothers

JCG

JCG

Summit Roofing

RDJ Brothers

Summit Roofing

JCG

JCG

MT Contracting

IMS Masonry

JCG

JCG

B.S.T.I. Exterior & Soffit Lighting Install

B.S.T.I. Signage Install

B.S.T.I. Scaffold Dismantle

Establish compaction testing and process

Column Base Mods for Elocone Nuts

Erect structural steel

Learning stair steel

RFI 45 additional beam welding and glulam hanger install

Mezzanine/Learning Stair slab prep

Place upper SOG

Place Mech Mezz slab

Existing structure integration

Hang glulam beams

Frame Priority wall C3

Install Roof SIPS 

Dens Deck

Install Roof Snow Retention System

Frame exterior walls

Install Roof membrane

Sheath exterior walls

Install weather barrier

Install storefront & Primary sealant joint

Install exterior wall insulation

Install Masonry Veneer

Install wood siding

Install metal panels

B.S.T.I. Exterior & Soffit Lighting Install

B.S.T.I. Signage Install

B.S.T.I. Scaffold Dismantle

Establish compaction testing and process

Column Base Mods for Elocone Nuts

Erect structural steel

Learning stair steel

RFI 45 additional beam welding and glulam hanger install

Mezzanine/Learning Stair slab prep

Place upper SOG

Place Mech Mezz slab

Existing structure integration

Hang glulam beams

Frame Priority wall C3

Install Roof SIPS 

Dens Deck

Install Roof Snow Retention System

Frame exterior walls

Install Roof membrane

Sheath exterior walls

Install weather barrier

Install storefront & Primary sealant joint

Install exterior wall insulation

Install Masonry Veneer

Install wood siding

Install metal panels
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111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

Interiors

Frame interior walls

Set HMD's

Learning Stair

Overhead mechanical

rough

Overhead plumbing

rough

Overhead Sprinkler

rough

Overhead electrical

rough

In-wall plumbing

rough

In-wall electrical

rough

Inspect and QC

Insulate

Hang drywall

Tape and coat

Prime and first coat

and paint plentum

space

Install ACT/Tectum

Learning stair

finishes

Install casework

Interior Finishes

Plam,TWP

Install base and Trim

Install interior glazing

Install plumbing trim

Install electrical trim

Install mechanical

trim

Polish Concrete floors

Install flooring

Hang doors

Install Wheel Chair

Lift

Install Sound ISO

booth

Install accesories

INT0

INT10

INT20

INT30

INT40

INT50

INT60

INT70

INT80

INT90

INT100

INT110

INT120

INT130

INT140

INT150

INT160

INT170

INT180

INT190

INT200

INT210

INT220

INT230

INT240

INT250

INT260

INT270

INT280

10d

3d

3d

15d

12d

15d

10d

15d

13d

3d

7d

8d

10d

12d

5d

5d

5d

6d

6d

6d

10d

10d

10d

5d

10d

6d

3d

5d

12d

1/26/2023

1/26/2023

2/6/2023

2/9/2023

2/14/2023

2/21/2023

2/28/2023

3/7/2023

3/9/2023

3/21/2023

4/7/2023

4/12/2023

4/21/2023

5/3/2023

5/17/2023

6/5/2023

6/5/2023

6/12/2023

6/14/2023

6/19/2023

6/19/2023

6/19/2023

6/19/2023

6/19/2023

7/5/2023

7/12/2023

7/26/2023

7/26/2023

7/26/2023

7/26/2023

9/13/2023

2/8/2023

2/8/2023

2/13/2023

3/6/2023

3/8/2023

3/20/2023

3/20/2023

3/29/2023

4/6/2023

4/11/2023

4/20/2023

5/2/2023

5/16/2023

6/2/2023

6/9/2023

6/9/2023

6/16/2023

6/21/2023

6/26/2023

6/26/2023

6/30/2023

6/30/2023

6/30/2023

7/11/2023

7/25/2023

8/2/2023

7/28/2023

8/1/2023

8/10/2023

RDJ Brothers

JCG

JCG

Norpac

Williams P&H

Total Fire Protection

Third Element Elec.

Williams P&H

Third Element Elec.

Owner

Gallatin Insulation

RDJ Brothers

RDJ Brothers

T&L Painting

On The Level Sol.

JCG

Silver City

Silver City

JCG

MT Contracting

Williams P&H

Third Element Elec.

Norpac

MT concrete polishing

Fisher Com. Flooring

JCG

Freedom Services

Wegner Corp.

JCG

Frame interior walls

Set HMD's

Learning Stair

Overhead mechanical rough

Overhead plumbing rough

Overhead Sprinkler rough

Overhead electrical rough

In-wall plumbing rough

In-wall electrical rough

Inspect and QC

Insulate

Hang drywall

Tape and coat

Prime and first coat and paint plentum space

Install ACT/Tectum

Learning stair finishes

Install casework

Interior Finishes Plam,TWP

Install base and Trim

Install interior glazing

Install plumbing trim

Install electrical trim

Install mechanical trim

Polish Concrete floors

Install flooring

Hang doors

Install Wheel Chair Lift

Install Sound ISO booth

Install accesories

Frame interior walls

Set HMD's

Learning Stair

Overhead mechanical rough

Overhead plumbing rough

Overhead Sprinkler rough

Overhead electrical rough

In-wall plumbing rough

In-wall electrical rough

Inspect and QC

Insulate

Hang drywall

Tape and coat

Prime and first coat and paint plentum space

Install ACT/Tectum

Learning stair finishes

Install casework

Interior Finishes Plam,TWP

Install base and Trim

Install interior glazing

Install plumbing trim

Install electrical trim

Install mechanical trim

Polish Concrete floors

Install flooring

Hang doors

Install Wheel Chair Lift

Install Sound ISO booth

Install accesories
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140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

Start-up equipment

Test, adjust, and

balance

Touch-up and final

coat

Final Inspections

Punchlist

Owner Move-In

COMMONS & SNR LOUNGE

Establish barriers,

protection,

air-filtration, and

pathways

Selective demo as

needed

Demo underground

plumbing

Install new

underground electrical

Replace concrete SOG

Framing modifications

and additions

Mechanical rough-in 

Electrical rough-in

Fire sprinkler

modifications

Inspect and QC

Insulate

Hang drywall

Tape and coat

Prime and first coat

Install electrical trim

Install mechanical trim

Install flooring

Hang doors

Install accessories

Test, adjust, and

balance

Touch-up and final

coat

Final Inspections

Punchlist

INT300

INT310

INT290

INT320

INT330

INT340

CMNS0

CMNS10

CMNS20

CMNS30

CMNS40

CMNS50

CMNS60

CMNS70

CMNS80

CMNS90

CMNS100

CMNS110

CMNS120

CMNS130

CMNS140

CMNS150

CMNS160

CMNS170

CMNS180

CMNS200

CMNS190

CMNS210

CMNS220

4d

5d

10d

5d

10d

10d

2d

3d

1d

1d

2d

4d

2d

2d

1d

2d

1d

2d

6d

2d

1d

1d

4d

2d

3d

3d

4d

5d

10d

7/26/2023

8/3/2023

8/4/2023

8/10/2023

8/16/2023

8/30/2023

6/12/2023

6/12/2023 *

6/14/2023

6/19/2023

6/19/2023

6/20/2023

6/22/2023

6/28/2023

6/28/2023

6/30/2023

7/3/2023

7/6/2023

7/7/2023

7/11/2023

7/19/2023

7/21/2023

7/21/2023

7/24/2023

7/28/2023

7/28/2023

8/1/2023

8/2/2023

8/4/2023

8/8/2023

7/31/2023

8/9/2023

8/17/2023

8/16/2023

8/29/2023

9/13/2023

9/5/2023

6/13/2023

6/16/2023

6/19/2023

6/19/2023

6/21/2023

6/27/2023

6/29/2023

6/29/2023

6/30/2023

7/5/2023

7/6/2023

7/10/2023

7/18/2023

7/20/2023

7/21/2023

7/21/2023

7/27/2023

7/31/2023

8/1/2023

8/3/2023

8/7/2023

8/10/2023

8/21/2023

Owner

JCG

T&L Painting

Owner

JCG

Owner

JCG

JCG

Williams P&H

Third Element Elec.

JCG

JCG

Norpac

Third Element Elec.

Total Fire Protection

JCG

Gallatin Insulation

RDJ Brothers

RDJ Brothers

T&L Painting

Third Element Elec.

Norpac

Fisher Com. Flooring

JCG

JCG

JCG

T&L Painting

Owner

JCG

Start-up equipment

Test, adjust, and balance

Touch-up and final coat

Final Inspections

Punchlist

Owner Move-In

Establish barriers, protection, air-filtration, and pathways

Selective demo as needed

Demo underground plumbing

Demo underground electrical

Replace concrete SOG

Framing modifications and additions

Mechanical rough-in 

Electrical rough-in

Fire sprinkler modifications

Inspect and QC

Insulate

Hang drywall

Tape and coat

Prime and first coat

Install electrical trim

Install mechanical trim

Install flooring

Hang doors

Install accessories

Test, adjust, and balance

Touch-up and final coat

Final Inspections

Punchlist

Start-up equipment

Test, adjust, and balance

Touch-up and final coat

Final Inspections

Punchlist

Owner Move-In

Establish barriers, protection, air-filtration, and pathways

Selective demo as needed

Demo underground plumbing

Demo underground electrical

Replace concrete SOG

Framing modifications and additions

Mechanical rough-in 

Electrical rough-in

Fire sprinkler modifications

Inspect and QC

Insulate

Hang drywall

Tape and coat

Prime and first coat

Install electrical trim

Install mechanical trim

Install flooring

Hang doors

Install accessories

Test, adjust, and balance

Touch-up and final coat

Final Inspections

Punchlist
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169 Owner Move-In

SUMMARY

CLOSEOUT

CMNS230 10d

279d

181d

8/22/2023

6/1/2022

12/13/2022

9/5/2023

7/6/2023

8/29/2023

Owner Move-In

+

+ +

Owner Move-In

+

+ +



CONSTRUCTION
Jackson Track and Field GMP #1-Includes construction contingency of $134,952.71 $4,029,694
    Change Order #1 $278,162 Additional scope added by school district

    Change Order #2 -$315,711 Credit for fence, remaining allowances, and 1% GRT(paid by BSSD)

1% GRT $40,325 Paid by BSSD

Phase 2 STEAM Lab-Includes construction contingency of $504,879 $16,252,080 Bid Numbers with add alternates w/o gym

Jackson Pre-Construction Fee $40,000  

$20,324,550
DESIGN FEES

A&E Contract
Architecture | MEP | Structural $1,654,850
Additional Services Include: $317,638 includes all sub consultants, FF&E, & Technology

Geotech Report $7,300 Allied Contract

A&E Reimbursable Expenses - Estimate $15,631 Estimate from A&E

Change Order #1 $27,100
Additional Design Fees for Fire Tank, DEQ required well redesign, propane tank, 
learning stair reconfiguration, VE deisgn

Roof Investigation and Design-Estimate $81,581 A&E proposal

$2,104,100
OWNER EXPENSES

FF & E - Estimate $300,000 from A&E furniture estimate February 2021

Technology $0 Included in IT below. A&E estimate of $100,00 1/24/20

Moving & Set Up Expenses $0
Owner's Representative Pre-Construction $55,000
Owner's Representative Construction $328,958
IT Infrastructure $100,000 Low voltage, saftety systems, switches, clocks, bells, survalence

Technology FF&E $216,000 News room, CAD design work stations, AV gym, sound system gym

Data Provider $5,000 Estimate

NorthWest Energy $12,414 Contract amount

MDEQ $12,040 MDEQ fee, SWPP covered under Jackson

Builder's Risk $173,577
Soccer Nets $8,397 District Ordered Direct

Tractor $39,100 District Ordered Direct

Track sideline protectors $15,000 District Ordered Direct

Press Box $148,551 District Ordered Direct

School Mascot Sculpture $59,000 District Ordered Direct

ATV for School Maintenance $25,000 Amount approved by School Board 9/13/22

New Roof-Estimate $2,000,000
*BSSD Theatre Improvments $314,526 *Partially funded by community donations-see below

Replace additional asphalt in parking lot $55,000
Owner Contingency $750,000

$4,617,563
PERMITS & FEES

Building Permit - Actual $60,864
Plan Review- Actual $20,240
Gallatin County Zoning Review Fees $400
Impact Fees $0
Land Use Permit Fee $10,090
Gallatin County Septic Permit $580 Estimate

$92,174
TESTING & INSPECTIONS

Commissioning $53,865 Quote from Elk Horn Commissioning
Testing and Inspections $61,411 Allied Phase 1,MMI contract for phase 2+Civil Inspections

$115,276
BIDDING, ADVERTISING, PRINTING

Project Advertising $500 105 Lone Peak Lookout and BDC

$500
USE OF CAPITAL

Building & Sitework $20,324,550
Design Fees $2,104,100

Owner Project Expenses $4,617,563
Permits and Fees $92,174
Testing & Inspections $115,276
Bidding, Advertising, Printing $500

Total $27,254,163
Bond Funds Available $27,204,928.80

*Community Donations $200,000.00

Difference $150,766.14

Big Sky School District STEAM Lab, Gym Expansion, Track and Field 



Big Sky School District Phase 2 Contingency Log
Contractor Owner

Contingency included in Phase 2 $504,879.00 $750,000.00

Change Orders

RFI 074 - Cistern Well Float Electrical $5,000 Pending
Overhead Sectional Door -$4,686 CO7

RFI 043 - Existing Dosing Tank Pump Electrical $3,199 Pending
Electrical Feeder Reroute $0

Additional Top Soil $125,000 Needs to be verified with MASS diagram
Propane Allowance Reconciliation $62,500 CO7

RFI 45 - Gluelam Simpson Hanger Designs $10,000 Pending final design
RFI 48 & 55 Septic Tank Depth Issues $199,231 Pending-A&E and Tate Management reviewing

Bulletin 7-move trash enclosure, elec mod, new sewage pump controls $3,500 Pending
Floor Finish at Learning Stair $7,319 Pending

Bulletin 5 $5,259 CO 4
PCO25 Fire Line $109,525 CO 4

PCO 32R1 Brick Veneer Clarification -$40,771 CO4
*Big Sky Theatre Improvements CO5 *Billed outside of project contingency

BIM Coordination $29,164.00 CO6
Changing of Electrical Subcontractor $60,613 CO6

Electrical changes tied to Bulletin 7 $5,739 CO6-drawing coordination w/ gym elimination
RFI 42 Electrical Feeder Reroute $12,745 Pending

RFI 023 Floor Finish Plans at Learning Stair $6,925 CO7
Metal Panel Allowance Reconciliation $10,945 CO7

Window Treatment Material Escalation $4,632 CO7
Roof Hatch and safety rail power coating $1,250 CO7

Disable Football tracking lights $2,759 CO7 Directed by Gallatin County
Storefront Glass $6,739 CO6

Subtotal $118,088 $508,499
Budget $504,879 $750,000

Balance $386,791 $241,501
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Big Sky Youth Focus Group Guide 
(For Adolescents aged 13-18 years) 

 
Moderator Name: 
Participant IDs: 
Date: 
Time Start: 
Time End: 
 

Moderator Directions for Focus Groups  
 
Both informed consent from parents/guardian of participants under age 18 and informed 
assent from participant should be obtained prior to holding the focus group. Copies of 
informed assent or consent [depending on age of participant] and confidentiality forms 
should be provided to each participant and read aloud. Participants should be provided 
an opportunity to ask any questions. There will be 7 focus groups conducted at the 
research sites with 10-15 participants per group. Focus groups will last approximately 40 
minutes 
 
The following is a guide. Try to ask all the questions below in the order given, but it is 
more important to maintain the flow of discussion. Suggested probes have been 
included. Participation of all group members should be encouraged.  A safe environment 
for discussion should be maintained by reminding group members to be respectful.  
 
Start by explaining the ground rules as follows: 
 

Before we start, I would like to remind you that our discussion will berecorded.  
Any names mentioned will be removed from any writings based on our discussion.  We 
are interested in learning what each of you think about the things that we ask about, so 
please feel free to share at your own comfort level.  There are no right or wrong answers 
in this discussion.  Regardless of whether you agree or disagree with what others say, it is 
important that we hear your opinions.  If some questions are hard to answer, you do not 
have to answer. If at any time you feel distressed from participating in this discussion, 
please know that you can discuss this in private with your school counselor. I am also 
happy to provide you, through your school counselor, some other informational 
resources that may be helpful for you. 

 
We ask that what you or others share not be repeated to others outside this 

group. Please be respectful to others here by not sharing with those outside of this group 
session. Thank you. Do any of you have any questions at this time? [If not], Ok, let’s 
begin. 
 
After introductions, the moderator can then start the audio-recording.  

 
 



 2 

[Generic prompts:  If responses are limited or require clarification, probes may be used to 
elicit more detailed responses. Probes should use words or phrases presented by the 
participant using one of the following formats: 
 
1. What do you mean by ___________? 
2. Can you tell me more about  ___________? 
3. Can you give me an example of ___________? 
4. Take as much time as you need. 
 
 

1. What sorts of things do you do for fun?  
2. What’s the primary way that you stay in contact with peers?  
3. Describe your favorite social media platforms; how do you use them? How often 

do you use it? 
4. Do you find social media to be? How does social media impact your relationships 

or experience at school?  
5. What are some examples of emotional stress that you or your peers typically deal 

with? 
6. What sort of mental health problems do teenagers experience?  
7. When you are stressed out, what sort of coping strategies do you use?  
8. What do you wish that adults in your life knew about being a teenager today?  
9. What do you believe the Big Sky communities’ view about youth substance use is? 

Do you think it’s accurate?  
10. What would you describe as a problem in the Big Sky community?  
11. What do you think about using the Internet or Apps for getting support for 

emotional stress? Would you rather seek support with a person- if so, how of 
from who? 

Final Questions/Summary 

12. Let’s summarize some key points from our group discussion. [Moderator states 
and examines group for verification]. Is there anything I missed? 

13. Do any of you feel that there is something we have not yet discussed that would 
be good to hear related to this topic? 

 

Moderator: I want to thank each of you for sharing your thoughts about our topic today. 
If you have any follow-up questions or thoughts you would like to share, please feel free 
to contact me at the information provided in your copy of the assent/consent form.  
Again, thank you. 







To the Big Sky School District Board Members and Attendees: 
 
Thank you for adding Youth Aware of Mental Health or (YAM) to the board meeting 
agenda for December.  As you may already know, YAM has been coming to LPHS for 
the past 4 years and working with our 9th graders.   
 
YAM is an evidenced-based program founded in Sweden and is active in seven 
countries (Australia, Germany, India, Norway, Sweden, The U.K. and U.S.)  The 
program has been conducted in many other countries around the world.  The Saving 
and Empowering Lives in Europe (SEYLE) study published in 2015, was a multi-
centered, cluster-randomized, controlled trial that concluded that: "YAM was effective in 
reducing the number of suicide attempts and severe suicidal ideation in school-based 
adolescents. These findings underline the benefit of this universal suicide preventive 
intervention in schools." Other studies have been conducted by MSU and Columbia 
University, and have garnered support for this 
program: https://www.montana.edu/crre/youthawareofmentalhealth.html 
 
Kelley Edwards, M.Ed., from MSU's center for research on rural education, 
is YAM program manager. She and I had a nice virtual meeting earlier this month to get 
acquainted.  She provided me with an overview of the program and wanted to share 
some details, including examples of the types of dilemmas/scenarios that students role 
play and discuss over the 5-day certified YAM instructor-led program (see attached). 
 
YAM was here last April and were able to see all ninth graders through coordinating 
with music and health classes.  They are hoping to return again and also would like to 
include a confidential student pre- and post-survey so they may collect data for 
continued program evaluation and efficacy. 
 

Thank you so much for the board's consideration for continued support of this important 
program! 
 
Sincerely, 
Janet 
 

https://pubmed.ncbi.nlm.nih.gov/25579833/
https://pubmed.ncbi.nlm.nih.gov/25579833/
https://www.montana.edu/crre/youthawareofmentalhealth.html


Remember- these are designed to be played by anyone, and you are welcome to change the 
names, as long as they are not of anyone else in the class. 

Scenario 1- Sasha 

Sasha fights with their parents.  Sasha thinks that everyone around them is horrible.  They have a hard time sleeping, 
have been drinking more lately, and stay away from school. 

One participant should play Sasha, and other students can play a person that is trying to help Sasha (a friend, peer, 
parent, a coach, teacher, or mentor). 

Things to think about when planning the role-play: 

How does Sasha feel? What might that look like when acting it out? 

What should the people do that are trying to help Sasha? 

How does Sasha respond? 

 

Scenario 2- Nikki/Nick 

Nikki did well in school and had lots of friends last year.  In the last few months, something has changed.  Nikki is 
missing classes, doesn’t want to talk to old friends or people in class, is overwhelmed with schoolwork and is having 
trouble sleeping.  Nikki has started to stay away from school and thinks life is not worth living. 

One participant should play Nikki, and other students can play a person that is trying to help Nikki (a friend, peer, 
parent, a coach, teacher, or mentor). 

Things to think about when planning the role-play: 

How does Nikki feel? What might that look like when acting it out? 

What should the people do that are trying to help Nikki? 

How does Nikki respond? 

 

Scenario 3-Remi 

Remi is not interested in anything anymore. Remi feels like nothing will change and that everything sucks right 
now. Remi’s parents are fighting and don’t seem to care about Remi. Their grandmother died las month and Remi 
has no adults to talk to. They decided to go to the school counselor for a meeting.  

One participant should play Remi and one should play the school counselor.  Also, optional to add in friends, peers, 
and parents. 

 

Things to think about when planning the role-play: 

How does Remi feel? What might that look like when acting it out?  

What should the people do that are trying to help Remi? 

How does Remi respond? 



Youth Aware of Mental Health (YAM) 

Center for Research on Rural Education 

 
A School-Based Program to Support Student Well-Being & Mental Health 

 

In 2019, Montana had the third highest suicide death rate in the nation at 26.17 suicide deaths per 100,000 (the national 

rate was 13.93/100,000). This means that more than four times as many people died by suicide than in alcohol-related 

motor vehicle accidents. 

 
For Montana’s youth, the reality is particularly grim as suicide is the second leading cause of death for youth ages 15-24.  

In 2012-16 the Montana youth (ages 11-17) suicide rate was 12.6/100,000; this was almost triple the national rate for the 

same age group (4.5/100,000). The 2021 Youth Risk Behavior Survey conducted by the Montana Office of Public 

Instruction (OPI) found that during the 12 months before the survey:  

• 41.4% of grades 9-12 students reported feeling sad or hopeless for more than 2 weeks 

• 10.2% of grades 9-12 students made a suicide attempt. 

• 21.7% of grades 9-12 students seriously considered suicide 

• 17.6% American Indian students attempted suicide one or more times. 

 

To address critical Montana youth mental health challenges, The CRRE at MSU brought the Youth 

Aware of Mental Health (YAM) program to Montana schools. 

 

What is Youth Aware of Mental Health? 
Youth Aware of Mental Health (YAM) is a classroom mental health 

promotion program that aims to raise mental health awareness about risk 

and protective factors associated with suicide, including knowledge about 

depression and anxiety, and to enhance the skills and emotional 

resiliency needed to deal with stress and crisis. The adolescents learn from 

both a professional and from each other through a mix of cognitive, 

emotional, and experiential learning. 

 

The YAM program is delivered in five one-hour sessions to middle school 

and high school students by a certified instructor and assistant. YAM 

provides an opportunity for students to delve into relative topics through 

active discussion and role-play. These activities allow students to find 

solutions to difficult situations and common stressors in a fun and 

nonthreatening environment. 

 

What is the research component of YAM? 
As part of the YAM experience, students will be offered the opportunity to participate in an evaluation of the feasibility 

and acceptability of YAM for Montana students. This evaluation will consist of two surveys, one before the student 

receives YAM and one three months after the YAM program. Parental consent is NOT required for students to receive the 

YAM program, but it is required for students to participate in the research survey study. Students do not have to 

participate in the research survey, but their participation will greatly improve our knowledge about the YAM program in 

Montana. The research information collected will be entirely confidential and will be shared with schools and in research 

publications in a way that will not reveal the identity of participants. 

 

How will my students benefit from the YAM Program?  What are the risks?   
The YAM program stands out among youth suicide prevention programs based on its strong foundation of research 

evidence.a The Saving and Empowering Young Lives in Europe (SEYLE) study was a multicenter, cluster-randomized 

controlled trial that studied YAM and two other interventions. The SEYLE sample consisted of 11,110 adolescent pupils, 

median age 15 years (IQR 14-15), recruited from 168 schools in ten European Union countries. At the 12-month follow-

up, YAM was associated with a significant reduction of incidents suicide attempts and severe suicidal ideation compared 

 
a Brent, David A., and C. Hendricks Brown. "Effectiveness of school-based suicide prevention programmes." The Lancet 385.9977 (2015): 1489-1491. 

  

YAM Program Goals 

• Breaking down the stigma-

awareness and information about 

mental health 

• Establishing self-help and coping 

strategies 

• Recognizing stress and crisis 

• Understanding depression and 

suicidal thoughts 

• Helping yourself and a friend 

• Seeking help -who to contact and 

resources available  



with the control group.b  Dr. John Mann, a leading suicide prevention specialist from Columbia University, highlighted 

YAM as an evidence-based program that should be implemented in schools in his latest systemic review on  

suicide prevention.c Even if a student is not a risk for suicide, the YAM program aids youth in learning to help friends and 

peers who may be struggling with suicidal thoughts and depression. Lastly, YAM is recommended programing in the 

clinical guidelines outlined in Blueprint for Youth Suicide Prevention from the American Foundation for Suicide 

Prevention in partnership with the American Academy of Pediatrics, d and is highlighted as a universal suicide prevention 

program on the Montana Office of Public Instruction website. 

 

In previous studies of YAM, no major risks were posed to the youth participants. If a student were to have a problem 

while participating in YAM, our certified instructors and assistants are trained to respond appropriately.  Instructors will 

work with school counseling personnel or administration to ensure the students’ needs are met when participating in the 

program.   

 

Where else is YAM being taught in Montana? 

 

 

 
 

 

 

 

Where can I get more information?  
If you are interested in learning more about YAM, please visit: http://www.y-a-m.org or the Center For Research on Rural 

Education website: https://www.montana.edu/crre/youthawareofmentalhealth.html 

Contact us at: Center for Research on Rural Education      

Kelley Edwards, YAM Program Manager 

Kelley.edwards@montana.edu, 406-994-1606 

 
 

The mission of the CRRE is to collaborate with Montana’s rural PK-12 schools/districts, universities, tribal colleges, and state agencies to provide 

service and conduct research to support and strengthen rural education and leadership in the state of Montana, the nation, and across the globe. 

 

For more information on the YAM Study or Human Subjects Research: MSU Institutional Review Board, IRB 

#2021-54-JD090321-FCR 

Dr. Mark Quinn, IRB Chair  

mquinn@montana.edu, 406-994-4707 

 
b Wasserman, Danuta, et al. "School-based suicide prevention programmes: the SEYLE cluster-randomised, controlled trial." The Lancet 385.9977 (2015): 1536-1544. 

 
c Mann, J John, Michel, Christina A, and Auerbach, Randy P. "Improving Suicide Prevention Through Evidence-Based Strategies: A Systematic Review." The American Journal of Psychiatry (2021): Appiajp202020060864. 

Web. 

d American Academy of Pediatrics . (2022). Suicide: Blueprint for youth suicide prevention. Home. Retrieved March 10, 2022, from https://www.aap.org/suicideprevention  

 

Over 11,000 kids have 

participated in YAM 

since 2016! 

Over 88% of youth 

surveyed said their school 

should teach about mental 

health. 

Preliminary reports from a 

recent study with 5 

schools showed youth 

reported higher levels of 

sharing feelings and 

collaborative problem-

solving skills after 

participating in YAM.  

http://www.y-a-m.org/
https://www.montana.edu/crre/youthawareofmentalhealth.html
mailto:Kelley.edwards@montana.edu
mailto:mquinn@montana.edu


THIS IS HOW 
YOU FEEL

THIS IS WHAT 
YOU DO

WHAT COULD 
HAPPEN NEXT?

You are eating lunch in school with your 
friends. It’s your favourite food so you 

make sure to take a lot.

After having eaten for a while you realise 
that all the others have finished. They talk 
about going outside to hang out and leave 

you alone at the table.





THIS IS HOW 
YOU FEEL

THIS IS WHAT 
YOU DO

WHAT COULD 
HAPPEN NEXT?

It’s Tuesday night and you just got home 
from a friend’s house. You had fun and 
now it’s a little late. You are relaxing in 

front of the TV.

Suddenly you realise that you have 
forgotten to prepare for your exam 

tomorrow. Now is the time you would 
usually go to bed.





THIS IS HOW 
YOU FEEL

THIS IS WHAT 
YOU DO

WHAT COULD 
HAPPEN NEXT?

A new person has joined your class. They 
seem to be trying to become friends with 
you. During one class, they ask you if you 

want to do a group project together.

You actually really want to work with your 
friend who you always work with, and who 

you work really well with.





THIS IS HOW 
YOU FEEL

THIS IS WHAT 
YOU DO

WHAT COULD 
HAPPEN NEXT?

For a while now, you have been checking 
out someone you think is cute. You 

have not yet talked to each other but 
you decided to say something to them 

at lunch.

Just when you approach the person 
to say “hi,” one of their friends starts 
laughing hysterically pointing at your 

pants zipper, which is unzipped.





THIS IS HOW 
YOU FEEL

THIS IS WHAT 
YOU DO

WHAT COULD 
HAPPEN NEXT?

You and a classmate you know a little 
bit are the first ones to get changed for 

gym class, so you sit and talk together in 
the gym before the others arrive.

You suddenly see a bruise on their arm. 
When you ask what happened, they say, 

“My mom hit me.”





THIS IS HOW 
YOU FEEL

THIS IS WHAT 
YOU DO

WHAT COULD 
HAPPEN NEXT?

You are at a party on the weekend. You 
have had a fun night and some of your 

friends have been drinking alcohol.

It’s getting late and you are going home. 
You realise that your friend’s sister who is 

supposed to drive you is drunk.





THIS IS HOW 
YOU FEEL

THIS IS WHAT 
YOU DO

WHAT COULD 
HAPPEN NEXT?

Your dad gets home from work. You can 
hear that he is stressed by the way he 

is making noise in the hallway and then 
he hurries into the kitchen. You are in 

another room on the phone with a friend.

Suddenly he blasts the door open and 
screams: “Why didn’t you start cooking 
food like we decided this morning? Now 

dinner is going to be even later!”





THIS IS HOW 
YOU FEEL

THIS IS WHAT 
YOU DO

WHAT COULD 
HAPPEN NEXT?

You start flirting with someone at school 
and the two of you seem to really like 

each other. You exchange numbers and 
start texting each other non-stop.

After a few days of texting back and 
forth, you still don’t know each other very 
well, but you’re starting to really like this 

person. It is late at night and they ask you 
to send them a nude photo of yourself.





THIS IS HOW 
YOU FEEL

THIS IS WHAT 
YOU DO

WHAT COULD 
HAPPEN NEXT?

You post a picture on social media of you 
and your friends at a party. The picture 

gets a lot of “Likes” from people at 
your school.

A few hours later, you get a notification 
from a friend whom you forgot to invite 

to the party. That friend commented 
on the picture saying, “Thanks for 

the invite…”





THIS IS HOW 
YOU FEEL

THIS IS WHAT 
YOU DO

WHAT COULD 
HAPPEN NEXT?

You and your friend have plans to hang 
out tonight. The two of you stop at the 

store to buy snacks.

As you walk through the store, your friend 
decides to try on a pair of shoes. Your 
friend leaves their old worn-out shoes 
in the box and keeps the new shoes on 

and walks out of the store without paying 
for them.





THIS IS HOW 
YOU FEEL

THIS IS WHAT 
YOU DO

WHAT COULD 
HAPPEN NEXT?

You and your girlfriend/boyfriend have 
been dating for a year, and you notice that 

recently they have stopped texting and 
calling you back as often as they used to. 

You asked them to hang out last night, but 
they said they had too much homework.

Before class starts, one of your friends 
tells you they saw your girlfriend/

boyfriend last night at the movies with 
another person.





THIS IS HOW 
YOU FEEL

THIS IS WHAT 
YOU DO

WHAT COULD 
HAPPEN NEXT?

You are hanging out with a group of 
friends when one of them pulls out some 

weed and starts passing it around.

Everyone in the group takes a hit, but you 
don’t want to. When you refuse to smoke, 

someone in the group says, “Come on, 
don’t be a loser.”
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Student Baseline Survey 
Rural Resiliency: Expanding Access to Youth Aware of Mental Health 

 
● Do not write your name anywhere on this survey 

● Your name and your answers will be kept confidential and will only be accessible to the 
researchers of the YAM project. 

● Your answers will not affect your grades, and your teachers will not be able to access 
them. 

● This is not a test. We are only interested in your opinions. 

● Answer the questions fast; try not to think for too long or get stuck on any of the 
questions. 

● If there is any question you do not completely understand, try your best to answer it 
anyway. 

● If you need help answering these questions, please raise your hand and talk with the 
person who gave it to you. 

 
This survey contains questions regarding how you feel and your opinion on various topics. 

Your answers will help us better understand young people and their health. We hope that you 

will answer all questions, but your participation is completely voluntary. 

Thank you for your help! 

● If you have any questions or concerns regarding this survey, contact the project 
coordinator. 

● If you feel unwell and need to talk to someone to get immediate counseling, you can 
contact the project coordinator. 

 
 

Project coordinator 

Name: Kelley Edwards 

Email: kelley.edwards@montana.edu 

Telephone: 406-994-1606 

(available Monday-Friday 8am-5pm) 

This study is conducted by: 
• Center for Research on Rural Education, Montana State University. 

119 Reid Hall,  Bozeman, MT 59717-3070.Telephone: 406-994-
7426 
Homepage:https://www.montana.edu/crre/youthawareofmentalheal
th.html 
 

• MSU Extension, 316B Herrick Hall, PO Box 173540, 
Bozeman, MT 59717-3540. Telephone: 406-994-6745. 
Homepage: http://www.msuextension.org/health. 
 

 
 
 
 
 
 
 
 
 
 
 

mailto:kelley.edwards@montana.edu
http://www.msuextension.org/health
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1. What grade are you in? 
 7th grade 
 8th grade 
 9th grade 
 10th grade 
 11th grade 
 12th grade 
 

2. What year were you born? 
 

Year: _________________ 
 

3. What is your gender? 
 Male 
 Female 
 Non-binary 
 

4. Do you identify as an LGTBQ+ person? 
 Yes 
 No 

 
5. What is your ethnicity? (select all that apply) 
 White, non-Hispanic 
 Hispanic 
 American Indian 
 Tribe or Nation: _________________________ 
 African-American 
 Asian 
 Other (please describe) _____________________ 
 

6. In the previous 12 months, was there any time your family has run out of food and not been able 
to purchase more? 

    Yes 
    No 
    I don’t know 
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7. Think of this ladder as representing where people stand in their communities. People define community 
in different ways; please define it in whatever way is most meaningful to you. At the top of the ladder 
are the people who have the highest standing in their community. At the bottom are the people who 
have the lowest standing in their community. 

 
Where would you place yourself on this ladder? Please choose the number on the step you think 
you stand at this time in your life, relative to other people in your community. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MSU CRRE: 2021 Baseline Youth Aware of Mental Health Survey 
 

Page 4 of 11 
 

 
8. In the previous 12 months was there any time you have run out of food and not been able to 

purchase more?  
 Yes 
 No 
 

9. How often have you been bothered by each of the following symptoms during the past 7 days? For 
each symptom fill in one bubble that best describes how you have been feeling. 
 

 
 
 
 
 
 
 
 
 
 
 
 

  Not at all Several 
days 

More than 
half the 

days 

Nearly 
every day 

9.1 Feeling down, depressed, irritable, or 
hopeless?     

9.2 Little interest or pleasure in doing things?     

9.3 Trouble falling asleep, staying asleep, or 
sleeping too much?     

9.4 Poor appetite, weight loss, or over eating?     

9.5 Feeling tired, or having little energy?     

9.6 Feeling bad about yourself- or feeling 
that you are a failure, or that you have let 
yourself or your family down? 

    

9.7 Trouble concentrating on things like 
school work, reading, or watching TV?     

9.8 Moving or speaking so slowly that other 
people could have noticed? Or the 
opposite – being so fidgety or restless 
that you have been moving around a lot 
more than usual? 
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10. The following questions ask about thoughts, feelings, and behaviors, often tied to concerns about family, 
health, finances, school, and work. Please respond to each item by filling in one bubble per row. 

 

 
 

 
 
 
 

 During the past 7 days, I 
have… 

Never Occasionally Half of the 
time 

Most of 
the time 

All of 
the time 

10.1 Felt moments of sudden terror, 
fear, or fright 

     

10.2 Felt anxious, worried, or nervous      
10.3 Had thoughts of bad things 

happening, such as family 
tragedy, ill health, loss of a job, 
or accidents 

     

10.4 Felt a racing heart, sweaty, 
trouble breathing, faint or shaky 

     

10.5 Felt tense muscles, felt on edge 
or restless, or had trouble 
relaxing or trouble sleeping 

     

10.6 Avoided, or did not approach or 
enter, situations about which I 
worry 

     

10.7 Left situations early or 
participated only minimally due 
to worries 

     

10.8 Spent lots of time making 
decisions, putting off making 
decisions, or preparing for 
situations, due to worries 

     

10.9 Sought reassurance from others 
due to worries 

     

10.10 Needed help to cope with anxiety 
(e.g., alcohol or medication, 
superstitious objects, or other 
people) 
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11. The following questions ask about thoughts, feelings, and behaviors that you may have had about social 

situations. Usual social situations include: public speaking, speaking in meetings, attending social events 
or parties, introducing yourself to others, having conversations, giving and receiving compliments, 
making requests of others, and eating and writing in public. Please respond to each item by filling in 
one bubble per row. 

 

 
 
 

 During the past 7 days, I 
have… 

Never Occasionally Half of the 
time 

Most of 
the time 

All of 
the time 

11.1 Felt moments of sudden terror, 
fear, or fright in social situations 

     

11.2 Felt anxious, worried, or nervous 
about social situations 

     

11.3 Have had thoughts of being 
rejected, humiliated, 
embarrassed, ridiculed, or 
offending others 

     

11.4 Felt a racing heart, sweaty, 
trouble breathing, faint or shaky 
in social situations 

     

11.5 Felt tense muscles, felt on edge 
or restless, or had trouble 
relaxing in social situations 

     

11.6 Avoided, or did not approach or 
enter, social situations 

     

11.7 Left social situations early or 
participated only minimally (e.g., 
said little, avoided eye contact) 

     

11.8 Spent a lot of time preparing 
what to say or how to act in 
social situations 

     

11.9 Distracted myself to avoid 
thinking about social situations 

     

11.10 Needed help to cope with social 
situations (e.g., alcohol or 
medication, superstitious objects) 
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12. The following questions are about mental health knowledge. Read each statement below and mark 

how much they apply to you.  
 

  
Completely 
disagree 

Disagree 
somewhat 

Agree 
somewhat 

Completely 
agree 

12.1 I have a clear understanding of what 
may cause mental health problems.     ⃝      ⃝     ⃝     ⃝ 

12.2 I believe I know where to turn, should I 
ever experience mental health problems.     ⃝      ⃝     ⃝     ⃝ 

12.3 
I know that there are several different 
treatment methods for mental health 
problems. 

    ⃝      ⃝     ⃝     ⃝ 

12.4 I am aware of how I feel.     ⃝      ⃝     ⃝     ⃝ 

12.5 I am able to put words on what I think 
and feel.     ⃝      ⃝     ⃝     ⃝ 

12.6 I know how to handle stress.     ⃝      ⃝     ⃝     ⃝ 

12.7 

I am able to recognize when a mental 
health problem becomes too big for me 
to handle on my own, and therefore seek 
help or support from others. 

    ⃝      ⃝     ⃝     ⃝ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

13. Sometimes kids have problems or feel upset about things. When this happens, they may do different 
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things to solve the problem or to make themselves feel better. For each item below, choose the answer 
that best describes how often you usually did this to solve your problems or make yourself feel better 
over the past month. There are no right or wrong answers, just indicate how often you usually did each 
thing in order to solve your problems or make yourself feel better during the past month. 

 

  Never Sometimes Often Most of the time 

13.1 You thought about what you could do 
before you did something     

13.2 You tried to notice or think about only 
the good things in your life     

13.3 You told people how you felt about the 
problem     

13.4 You did something to make things better     

13.5 You talked to someone who could help 
you figure out what to do     

13.6 You told yourself things would get 
better     

13.7 You listened to music     

13.8 You reminded yourself that you are 
better off than a lot of kids     

13.9 You went bicycle riding     
13.10 You talked about your feelings to 

someone who really understood     

13.11 You told other people what you wanted 
them to do     

13.12 You thought about what would happen 
before you decided what to do     

13.13 You told yourself it would be OK     
13.14 You told other people what made you 

feel the way you did     

13.15 You told yourself you could handle this 
problem     

13.16 You went for a walk     



MSU CRRE: 2021 Baseline Youth Aware of Mental Health Survey 
 

Page 9 of 11 
 

13.17 You told others how you would like to 
solve the problem     

13.18 You tried to make things better by 
changing what you did     

13.19 You told yourself you have taken care of 
things like this before     

13.20 You played sports     
13.21 You thought about why it happened     
13.22 You let other people know how you felt     
13.23 You told yourself you could handle 

whatever happens     

13.24 You told other people what you would 
like to happen     

13.25 You told yourself that in the long run, 
things would work out for the best     

13.26 You read a book or magazine     
13.27 You reminded yourself that you knew 

what to do     

13.28 You thought about which things are best 
to do to handle the problem     

13.29 You told yourself that it would work 
itself out     

13.30 You talked to someone who could help 
you solve the problem     

13.31 You went skateboard riding or roller 
skating     

13.32 You reminded yourself that overall 
things are pretty good for you     

13.33 You did something like video games or 
a hobby     

13.34 You did something to solve the problem     
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14. Over the last 12 months, have you had a period of weeks or more when you are feeling depressed, 
anxious, emotionally stressed, or are misusing alcohol or drugs, and these problems are interfering with 
your life? 

 
 Yes 
 No 

 I Don’t Know 
 
 

15. In the past 12 months, have you talked to a medical doctor or other professional about problems with 
feeling depressed or anxious problems or about drinking alcohol or taking drugs? (Other professionals 
include psychologists, counselors, nurse, other healing professionals). 

 Yes 
 No 

 I Don’t Know 
 

 
 
 
 
 
 

16.  Please read each statement and rate how true each statement is for you. 
 

13.35 You tried to understand it better by 
thinking more about it     

13.36 You reminded yourself about all the 
things you have going for you     

13.37 You thought about what you needed to 
know so you could solve the problem     

13.38 You did something in order to get the 
most out of the situation     

13.39 You thought about what you could learn 
from the problem     

13.40 You watched TV     
13.41 You did some exercise     
13.42 You tried to figure out why things like 

this happen     
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  1- Not 
confident at 

all 

2 3 4 5- Very 
Confident 

16.1 
How confident are you to 
seek help if you had an 
alcohol or drug problem? 

     

16.2 

How confident are you to 
seek help if you had 
depression, anxiety, or 
another emotional problem? 

     

16.3 

How confident are you to  
help a friend seek help who is 
struggling with drug misuse 
or other emotional problems, 
like depression? 

     



7/13/2021

1



7/13/2021

2



7/13/2021

3



7/13/2021

4



7/13/2021

5



7/13/2021

6



7/13/2021

7



7/13/2021

8



7/13/2021

9





































 Fightchildabuse.com - Created by Barbara Sinatra 

 “The objective of the program is to educate all ages of children about what to do when 
 confronted with abusive behavior such as safe and unsafe touches and other physical and 
 emotional abuse. Every video in the various series emphasizes the importance of going to a 
 parent or another trusted adult when confronted with an unsafe situation. An “Unsafe Touch” is 
 defined as touching private parts of the body that are covered by a bathing suit. Stranger safety, 
 Internet safety, bullying and other situations are also presented. Additionally, the team produced 
 a number of animated videos that help those that have been abused and have not yet disclosed 
 the abuse. 

 The program has been tested at various stages of development with students, teachers, school 
 administrators, parents, and experts in the field of child abuse. The videos are separated into 
 various age and grade groups: Kindergarten through 3rd Grade, 4th Grade through 6th Grade, 
 and videos for teens. Each video features distinct age-appropriate characters that students related 
 well to and found believable during pre-release message testing. 

 The Fight Child Abuse program will increase awareness of child abuse by the media, school 
 personnel, community organizations and within families. Recognizing that the problem of child 
 abuse exists, and by talking about it, is, we believe, an essential step in preventing it. Likewise, 
 we expect that with more kids aware of what constitutes abuse that perpetrators will have a much 
 harder time attracting and grooming potential victims of abuse.” 
 https://fightchildabuse.org/about-us/ 

 K-3 - Video topics: Stop, Run, Tell,  Safe and Unsafe touches, Neighbor, Friendly Stranger, 
 Recognize the signs 
 4-6 - Video Topics:Protect yourself rules, Secrets, Can’t go home, Smart Choices online, tell, 
 bullying, cyber bullying 
 Teens - Teenagers and sexual abuse, Online sexual abuse can happen, Friends can Help Stop 
 Sexual Abuse, Saying No to Sexual Abuse, Grooming and Sexual Abuse, SexualAabuse in the 
 Family, Don’s Let Pressure End up As Sexual Abuse. 

https://fightchildabuse.org/about-us/


 

Copy to be placed in Cum Folder 

Lone Peak High School 
REQUEST FOR WAIVER/ REPLACEMENT 

 
Date:  11.8.2022  
Student Name and ID number:  Katrina Lang 
School Year: 2020-2021 
Previous School: Taft School (Watertown, CT) 

 
Course to Replace/Waived from Requirements 

Graduation 
Requirement 

Waived/Replace 

Credit Course Name at Previous 
School 

LP Course 
Name 

Reason 

Art  .5  N/A Student meets MT Art requirement for 
graduation. She has a total of 1.5 
Performing and Visual Arts and 0.5 
extra elective credit in Public Speaking 
from Taft School 

 
(Attach documentation) 

 
Counselor Signature:____________________________________________ 
 
Principal Signature:_____________________________________________ 
 
Superintendent’s Signature: ______________________________________ 
 



 

Montana School Boards Association  |  863 Great Northern Blvd., Suite 301  |  Helena, Montana  59601 
(406) 442-2180 |  (406) 442-2194 (FAX) |  mtsba.org 

Lance L. Melton, Executive Director 
 

 
TO:  MTSBA Board of Directors 
FROM: Lance Melton, Executive Director  
RE:  Dues Revenue Estimate for FY2024 
DATE:  July 6, 2022 
 
Pursuant to the MTSBA Bylaws, below is a dues revenue estimate for the fiscal year beginning 
July 1, 2023.   
 
Requested Action:  The MTSBA Board of Directors is requested to approve the FY24 dues 
revenue estimate for presentation to our members for their approval through electronic ballot.  
 
Refresher Regarding How MTSBA Dues are Calculated: 
 
The MTSBA bylaws include a dues formula that is based on total current spending by each 
member three years preceding the year to which the dues apply. The lag between the year of 
spending vs. the year of dues to which such spending applies is to ensure that we are relying on 
audited data submitted by OPI to the National Center for Education Statistics.   
 
The dues formula is largely sensitive to each member’s local funding, providing a decrease in 
dues when a member’s expenditures drop from year to year and providing an increase in each 
year when a member’s expenditures rise. If a member’s spending places them in one of the 
floors, caps or flat rates, the dues for such member change according to the total percentage 
change in expenditures by all members in the applicable year.   
 
The percentage by which total current spending of all members increased from FY20 to FY21 
(ESSER funds removed from the total of both years) was 1.13% ($19,377,800 increase in total 
current spending).  That inflation factor has been applied to all floors, caps and flat rates as well 
as to spending thresholds as required by the Bylaws.   
 
The following is a chart that identifies the various assessment rates, floors, caps and flat rates as 
they would be set in the bylaws after member approval. The chart below is in an adjusted form as 
specified in the Bylaws and is presented for your consideration and approval. 
 

FY24 Proposed Dues Formula - Dues Effective July 1, 2023 
FY21 Spending Low  FY21 Spending High  Assessment  Floor  Cap  
$0  $397,028  Flat Rate $403  $403  
$397,029  $2,390,975  0.14% $403  $2,638  
$2,390,976  $4,769,362  0.11% $2,638  $4,457  
$4,769,363  $7,067,083  0.09% $4,457  $5,483  
$7,067,084  $11,174,351  0.08% $5,483  $7,247  
$11,174,352  Above Floor, not 1 of 7 largest 0.06% $7,247  $14,171  
Seven Largest Members Flat Rate Flat Rate $19,874  $19,874  
Coop Members Flat Rate Flat Rate $817  $817  



    

Estimated Dues Revenue Required by the MTSBA Bylaws: 
 
The MTSBA Bylaws provide that I am to “estimate the financial impact of the formula above 
upon projected revenue from regular voting member dues for the Corporation in the subsequent 
year. In making such estimate, the Executive Director shall adjust the floors, caps and flat rates 
by the same percentage that spending of the membership overall has changed.” 
 
Once the revenue estimate is complete, it is subject to approval by the MTSBA Board of 
Directors. Once approved by the MTSBA Board, the dues revenue estimate is presented to the 
members for their approval.   
 
For purposes of estimating the dues revenue for FY2024, I have used OPI’s data set for total 
current spending for FY2021, which reflects an increase in total current spending by our 
members of 1.13% from FY20-21: 
 

• FY20 Total Current Spending = $1,720,070,700 
• FY21 Total Current Spending = $1,739,448,500 
• Growth in Total Current Spending, $$, FY20-21 = $19,377,800 
• Growth in Total Current Spending, %, FY20-21 = 1.13% 

 
Pursuant to the Bylaws, I have estimated the impact of this growth on our existing dues formula 
by adjusting the floors, caps, flat rates and spending classifications by 1.13% and by applying the 
Bylaws-adjusted formula to total current spending of the members from FY21. 
On the basis of these referenced calculations, I estimate that MTSBA dues revenue would 
increase under the adjusted formula by approximately $16,551, from $1,074,587 in FY23 to 
$1,091,138 in FY24. 

1. The increase in dues represents approximately 0.32% of MTSBA’s budgeted revenues for 
FY23 and this increase, if approved, will help MTSBA meet the inflationary costs of 
operation in FY24 and continue to provide expanded dues based services to our 
members.   

2. This projected increase represents estimated membership dues revenue growth of 1.54% 
and is based on 100% member retention and no member consolidating, dissolving, or 
quitting between now and FY24. 

3. Provided that we experience average growth in overall revenues from FY23 to FY24, I 
estimate that the FY24 dues will represent approximately 21% of overall revenues. 

 
Placing Dues in Context: 
 
The large majority, 79% of what we do, is funded through revenues other than dues.  At 
approximately 21% of our $5.2 million overall budget, our dues are among the lowest in the 
nation in terms of the percentage of revenues. 
  
We have approximately $1.7 million in expenses that don’t generate any revenues for MTSBA, 
and dues help pay for programs that do not generate revenues but that provide tremendous value 
for our members. Examples of the categories of expense that do not generate revenues include 
the cost of operating the MTSBA Board and engaging in COSSBA, member outreach, the cost of 



    

owning and operating the building, advocacy before the Legislature and Congress and the cost of 
corresponding staff that do not generate revenues but who provide valuable services that are core 
to our Mission. We make up the several hundred thousand dollar gap between dues revenue and 
non-revenue generating expenses through fees generated by voluntary member selection of 
MTSBA services, royalties, and contracts with our Insurance Programs that provide our 
members with access to extensive fee-free services, all of which have been extensively 
documented and transparently outlined to our members in the membership value infographic. 
 
If you have any questions, please let me know. We will be working with the MTSBA Officers to 
determine how best to seek your approval of this dues revenue estimate, which will occur either 
through a Zoom meeting of the board or an electronic ballot, at the discretion of the officers. 
 
Thank you in advance for reviewing this memo and let me know if you have any questions. 
 
Sincerely, 

 
Lance Melton, Executive Director 
 
 
 
 



Big Sky School District 
Safety and Security Manager 

Job Description 
 

Reports To: 
Superintendent  
 
Summary of Assignment: 
The essential function of the position within the organization is to provide coordination and leadership in 
the development, implementation and evaluation of a variety of services for the Big Sky School District, 
with an emphasis on ensuring the safety and security of the students and staff of the District. The position 
is responsible for directing assigned programs and services, ensuring District compliance with all 
applicable state and federal laws, and performing related work as assigned. The position develops and 
implements programs within organizational policies; reports major activities to District administrators 
through conferences, meetings and reports. 
 
Preferred Position Qualifications: 

• Previous experience in security or law enforcement.  
• Previous experience in emergency preparedness and management 
• Experience working with administrative responsibilities including policy management 
• Ability and experience in working as part of a team.  
• Licensed to carry a firearm in the state of Montana. 

 
Desired Knowledge, Skills, and Attitudes: 

• Bachelor’s degree or equivalent experience, training or certificate 
• Ensure that all activities conform to District guidelines 
• Communicate effectively with members of the school District and community 
• React to change productively and handle other tasks as assigned 
• Appropriately operate all equipment as required 
• Support the philosophy and mission of the Big Sky School District 
• Possess a valid Montana driver’s license  

 
Responsibilities: 

• Coordinates a comprehensive security/school safety program, policies and procedures by 
studying organization operations and schedules; establishing internal controls; conducting 
inspections as appropriate; reporting potential hazards to appropriate departments; 
creating and updating BSSD School Board policies and Standard Operating Procedures, 
safety and security manuals  

• Coordinates school safety compliance with federal, state and local regulations by 
studying existing and new requirements and overseeing and enforcing school-wide 
adherence to requirements.  

• Coordinates safety planning and practice to support academic processes of each school by 
creatively implementing best practices in safety, security and emergency preparedness 
with proper adaptation to the environment, creativity and innovation so the process of 
education can be enhanced rather than impeded by safety efforts.  



• Conducts and coordinates safety, security and emergency preparedness training by 
developing, scheduling and/or facilitating training for staff, students and public safety 
officials relating to school safety, security and emergency preparedness.  

• Coordinates SAVE Act (sexual assault & violence education) planning and reporting  
• Secures facilities, equipment, students and personnel by working in conjunction with the 

appropriate departments in recommending safety and security equipment purchases and 
upgrades; maintaining records of fire and other emergency drills and conducting drills 
when appropriate. 

• Serves as a liaison with local law enforcement agencies. Working directly with local law 
enforcement agencies during critical incident situations and follow-up.  

• Works with appropriate departments to meet operational security needs within budget; 
works with Finance, Facilities and Maintenance departments for capital improvements as 
needed; schedules expenditures.  

• Assists in the development and implementation of security plans for special events.  
• Advises and assists site-based administrators in matters involving criminal activities on 

school campus.  
• Coordinates with site-based administrators, Maintenance and Facilities Departments to 

address and correct safety/security issues on school campus.  
• Prepares memos, reports, drawings, etc. related to safety and traffic issues on school 

campus.  
• Receives all reports of school crime from site-based administrators and maintains 

statistics regarding this information.  
• Communicates with media on involving school safety.  
• Communicates with other schools on matters related to school safety.  
• Security Director participates in annual trainings to stay current on laws, policies and 

procedures regarding school safety.  
• Attends school board meetings as necessary.  
• Performs other related work as required.  
• Complete other duties as assigned by the Principal and/or the Superintendent  

 
Physical Demands: 
The physical requirements indicated below are examples of the physical aspects that this position 
must perform in carrying out essential job functions: 

• Persons performing service in this position will exert up to 75 pounds of force frequently 
to lift up to 50 pounds, carry push, pull, or other wise move objects 

• This type of work involves walking and standing for extended period of time 
• Perceiving the nature of sound, near and far vision, depth perception, providing oral and 

written information, the manual dexterity to move related objects, and the skills necessary 
to handle and work with various material and objects are important aspects of this job. 

Reasonable accommodations may be made to enable a person with a disability to perform the 
essential functions of the job. 
 
 
Terms of Employment: 



School year working days are set by the Board of Trustees.  Salary, benefits and other working 
conditions as negotiated prior to employment with the District. 
 
Evaluation: 
Performance of said duties will be evaluated annually in accordance with provisions of the 
Board’s Policy on Evaluation of Non-Administrative employees, Board Policy 5222. 
 
I have read and understand the responsibilities and qualifications of this job description.  
 
 
______________________________________________   ___________________ 
School Safety and Security manager     Date 
 
 
______________________________________________    ____________________  
Superintendent       Date  
 
 
 
 
 
 
 
 
 
 
 
                             6.16.15 
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 10:28:21                       Claims and/or Payroll Checks List For Checks from 11/01/22 to 12/08/22      Report ID: W100X 
                                               For checks between: 11/01/22 - 12/08/22 
  
 Claims 
 ———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— 
         Check                                                                     Date 
 Check # Type  Vendor/Employee/Payee Number/Name            Check Amount   Period  Issued       CL #/Payroll Notes 
 ———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— 
   -99925 E      1745 BMO MASTERCARD                              35031.97  11/22  11/26/22 CL 12425    35031.97 
    41215 SC       41 ALSCO                                          31.49  11/22  11/01/22 CL 12343       31.49 
    41216 SC      210 BOZEMAN SAFE AND LOCK                          24.00  11/22  11/01/22 CL 12342       24.00 
    41217 SC     3734 HILLYARD/ MONTANA                             975.90  11/22  11/01/22 CL 12347      975.90 
    41218 SC     2049 HUDL                                         1449.00  11/22  11/01/22 CL 12344     1449.00 
    41219 SC     3881 JOE'S DJ SERVICE                              420.00  11/22  11/01/22 CL 12341      420.00 
    41220 SC     2823 MANAGEBAC INC.                               8670.00  11/22  11/01/22 CL 12346     8670.00 
    41221 SC      964 MONTANA DEPT. OF LABOR AND INDUST             304.00  11/22  11/01/22 CL 12345      304.00 
    41222 SC     2621 LIBBY GRABOW                                 3750.00  11/22  11/03/22 CL 12348     3750.00 
    41223 SC        1 3 RIVERS COMMUNICATIONS                       743.37  11/22  11/07/22 CL 12354      743.37 
    41224 SC       62 AMERIGAS-BOZEMAN                              279.26  11/22  11/07/22 CL 12376      279.26 
    41225 SC     3987 ANA EBELING                                    56.27  11/22  11/07/22 CL 12362       56.27 
    41226 SC      210 BOZEMAN SAFE AND LOCK                         260.00  11/22  11/07/22 CL 12363      260.00 
    41227 SC     3688 BRIDGER ANALYTICAL LAB                         84.00  11/22  11/07/22 CL 12356       84.00 
    41228 SC     3903 BSN SPORTS LLC                                216.24  11/22  11/07/22 CL 12375      216.24 
    41229 SC      560 GALLATIN-MADISON SPECIAL ED. COOP            3521.83  11/22  11/07/22 CL 12369     3521.83 
    41230 SC     3668 GREAT AMERICA FINANCIAL SERVICES              813.13  11/22  11/07/22 CL 12353      813.13 
    41231 SC     3734 HILLYARD/ MONTANA                             686.26  11/22  11/07/22 CL 12371      686.26 
    41232 SC     2732 INTERNATIONAL BACCALAUREATE ORGAN            8568.00  11/22  11/07/22 CL 12360     8568.00 
    41233 SC     2948 JAMES MIRANDA                                 278.13  11/22  11/07/22 CL 12365      278.13 
    41234 SC      734 JOHNSON CONTROLS                             3495.00  11/22  11/07/22 CL 12372     3495.00 
    41235 SC     3059 K.O.R. MECHANICAL                             180.00  11/22  11/07/22 CL 12370      180.00 
    41236 SC     3433 LINDSIE FELDNER                              1372.80  11/22  11/07/22 CL 12358     1372.80 
    41237 SC     3986 MARJA SORENSEN                                163.78  11/22  11/07/22 CL 12359      163.78 
    41238 SC     1820 MCM TRUCK REPAIR                              137.80  11/22  11/07/22 CL 12364      137.80 
    41239 SC     3780 MORRISON - MAIERLE, INC.                    20648.30  11/22  11/07/22 CL 12361    20648.30 
    41240 SC     1032 NAPA AUTO PARTS                                54.76  11/22  11/07/22 CL 12368       54.76 
    41241 SC     3300 NISSAN MOTOR ACCEPTANCE CORPORATI             426.29  11/22  11/07/22 CL 12357      426.29 
    41242 SC     1107 OLNESS & ASSOCIATES, PC, CPA'S              15150.00  11/22  11/07/22 CL 12374    15150.00 
    41243 SC     1481 TIRE-RAMA                                    2294.56  11/22  11/07/22 CL 12350     2294.56 
    41244 SC     1506 UNIVERSAL ATHLETIC LLC                       1255.00  11/22  11/07/22 CL 12366     1255.00 
    41245 SC      525 US FOODS - BILLINGS                          3150.61  11/22  11/07/22 CL 12352     3150.61 
    41246 SC     1773 US OMNI & TSACG COMPLIANCE SERVIC              50.00  11/22  11/07/22 CL 12351       50.00 
    41247 SC     1741 VALLEY JOURNAL                                100.00  11/22  11/07/22 CL 12373      100.00 
    41248 SC     3133 WESTERN MONTANA GROWERS COOPERATI             897.35  11/22  11/07/22 CL 12349      897.35 
    41249 SC     2133 WHITNEY MCKENZIE                              313.75  11/22  11/07/22 CL 12367      313.75 
    41250 SC     3390 YES COMPOST                                   180.00  11/22  11/07/22 CL 12355      180.00 
    41251 SC     3470 DHE COMPUTER SYSTEMS, LLC                    2475.00  11/22  11/07/22 CL 12379     2475.00 
    41252 SC     1377 FARSTAD OIL, INC.                            2322.33  11/22  11/07/22 CL 12384     2322.33 
    41253 SC     3934 FISHER'S TECHNOLOGY                          2685.70  11/22  11/07/22 CL 12378     2685.70 
    41254 SC     3668 GREAT AMERICA FINANCIAL SERVICES              119.31  11/22  11/07/22 CL 12381      119.31 
    41255 SC     1032 NAPA AUTO PARTS                                80.35  11/22  11/07/22 CL 12383       80.35 
    41256 SC     3679 SECURITY SOLUTIONS, INC.                      150.00  11/22  11/07/22 CL 12382      150.00 
    41257 SC     1567 WILLIAMS PLUMBING HEATING & UTIL,            7296.80  11/22  11/07/22 CL 12380     7296.80 
    41258 SC      416 DEPARTMENT OF REVENUE                       12603.53  11/22  11/07/22 CL 12386    12603.53 
    41259 SC     3765 JACKSON CONTRACTOR GROUP, INC.            1247750.05  11/22  11/07/22 CL 12385  1247750.05 
    41260 SC     2502 FULL CIRCLE OF BIG SKY                        560.00  11/22  11/11/22 CL 12389      560.00 
    41261 SC     3734 HILLYARD/ MONTANA                             590.28  11/22  11/11/22 CL 12395      590.28 
  
       Check Types:  MC=Manual Claim, SC=System Claim, V=Void (never in system), E=ACH 
                     P=Payroll, C=Cancelled (cancelled in system), R=Reissued, D=Deleted (deleted in system) 
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 Claims 
 ———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— 
         Check                                                                     Date 
 Check # Type  Vendor/Employee/Payee Number/Name            Check Amount   Period  Issued       CL #/Payroll Notes 
 ———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— 
    41262 SC      718 JEREMY HARDER                                  96.99  11/22  11/11/22 CL 12390       96.99 
    41263 SC      751 KARST STAGE                                  9054.40  11/22  11/11/22 CL 12393     9054.40 
    41264 SC      966 MONTANA ENERGY ALLIANCE, LLC                 3782.30  11/22  11/11/22 CL 12388     3782.30 
    41265 SC      362 MT DPT JUSTICE CRIMINAL RECORDS &             210.00  11/22  11/11/22 CL 12392      210.00 
    41266 SC     1088 NORTHWESTERN ENERGY                          9771.15  11/22  11/11/22 CL 12387     9771.15 
    41267 SC     2145 REPUBLIC SERVICES #886                        977.96  11/22  11/11/22 CL 12394      977.96 
    41268 SC      525 US FOODS - BILLINGS                          3514.08  11/22  11/11/22 CL 12391     3514.08 
    41269 SC      525 US FOODS - BILLINGS                          1370.16  11/22  11/11/22 CL 12396     1370.16 
    41270 SC     3864 IAN BECHTEL                                    82.56  11/22  11/15/22 CL 12397       82.56 
    41271 SC     3312 KELLY DUNCAN                                  137.56  11/22  11/15/22 CL 12400      137.56 
    41272 SC     3681 SHAWN MARTIN                                   82.56  11/22  11/15/22 CL 12399       82.56 
    41273 SC     3539 ZACH BROWN                                    137.56  11/22  11/15/22 CL 12398      137.56 
    41274 SC      416 DEPARTMENT OF REVENUE                       11556.57  11/22  11/15/22 CL 12402    11556.57 
    41275 SC     3765 JACKSON CONTRACTOR GROUP, INC.            1144100.06  11/22  11/15/22 CL 12401  1144100.06 
    41276 SC     2720 LINDA NELL                                    108.37  11/22  11/22/22 CL 12403      108.37 
    41277 SC     3537 A&E                                         26745.69  11/22  11/26/22 CL 12408    26745.69 
    41278 SC       41 ALSCO                                          31.43  11/22  11/26/22 CL 12410       31.43 
    41279 SC     2829 ANDREW BLESSING                               315.00  11/22  11/26/22 CL 12405      315.00 
    41280 SC     3855 BLACKMORE ELECTRIC                            562.50  11/22  11/26/22 CL 12416      562.50 
    41281 SC     3988 CORINA TROXLER                                253.43  11/22  11/26/22 CL 12404      253.43 
    41282 SC      550 GALLATIN COUNTY TREASURER                      22.73  11/22  11/26/22 CL 12414       22.73 
    41283 SC      583 GOPHER SPORT                                  655.70  11/22  11/26/22 CL 12415      655.70 
    41284 SC     3668 GREAT AMERICA FINANCIAL SERVICES              115.25  11/22  11/26/22 CL 12420      115.25 
    41285 SC     3734 HILLYARD/ MONTANA                             510.13  11/22  11/26/22 CL 12419      510.13 
    41286 SC     1823 MANHATTAN CHRISTIAN SCHOOL                     50.00  11/22  11/26/22 CL 12412       50.00 
    41287 SC     3798 MONTANA DIGITAL ACADEMY                      1476.00  11/22  11/26/22 CL 12417     1476.00 
    41288 SC      966 MONTANA ENERGY ALLIANCE, LLC                 4261.49  11/22  11/26/22 CL 12418     4261.49 
    41289 SC     1017 MTSBA                                        1070.00  11/22  11/26/22 CL 12411     1070.00 
    41290 SC     3300 NISSAN MOTOR ACCEPTANCE CORPORATI             426.29  11/22  11/26/22 CL 12407      426.29 
    41291 SC     2207 TATE MANAGEMENT, INC.                       15000.00  11/22  11/26/22 CL 12413    15000.00 
    41292 SC      525 US FOODS - BILLINGS                          2075.71  11/22  11/26/22 CL 12409     2075.71 
    41293 SC     1525 VANESSA WILSON                                271.92  11/22  11/26/22 CL 12406      271.92 
    41294 SC       62 AMERIGAS-BOZEMAN                             1276.65  11/22  11/28/22 CL 12423     1276.65 
    41295 SC     2720 LINDA NELL                                     60.96  11/22  11/28/22 CL 12421       60.96 
    41296 SC     3329 MARLIN BUSINESS BANK                          249.96  11/22  11/28/22 CL 12422      249.96 
    41297 SC     3390 YES COMPOST                                   180.00  11/22  11/28/22 CL 12424      180.00 
    41298 SC     3328 ATLAS BUILDING MAINTENANCE INC                440.48  11/22  11/29/22 CL 12431      440.48 
    41299 SC     2290 DARREN FOWLER                                 137.56  11/22  11/29/22 CL 12426      137.56 
    41300 SC     3076 DOCUMENT DESTROYERS                           127.50  11/22  11/29/22 CL 12430      127.50 
    41301 SC     1749 DPHHS                                         230.00  11/22  11/29/22 CL 12432      230.00 
    41302 SC     3930 JM TRANSPORTATION SOLUTIONS                 12355.00  11/22  11/29/22 CL 12429    12355.00 
    41303 SC     3312 KELLY DUNCAN                                   82.56  11/22  11/29/22 CL 12427       82.56 
    41304 SC      966 MONTANA ENERGY ALLIANCE, LLC                 4402.92  11/22  11/29/22 CL 12428     4402.92 
    41305 C      1809 BYRON MCKINNEY                                     0  12/22  12/01/22 
    41306 V    Vendor not on File                                        0    / 0    /  / 
    41307 SC     1809 BYRON MCKINNEY                                173.56  12/22  12/01/22 CL 12433      173.56 
    41308 SC     4006 MELANIE JOHNSON                               118.56  12/22  12/01/22 CL 12434      118.56 
    41309 SC      346 COSTCO                                        401.57  12/22  12/04/22 CL 12459      401.57 
  
       Check Types:  MC=Manual Claim, SC=System Claim, V=Void (never in system), E=ACH 
                     P=Payroll, C=Cancelled (cancelled in system), R=Reissued, D=Deleted (deleted in system) 
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         Check                                                                     Date 
 Check # Type  Vendor/Employee/Payee Number/Name            Check Amount   Period  Issued       CL #/Payroll Notes 
 ———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— 
    41310 SC        1 3 RIVERS COMMUNICATIONS                       743.37  12/22  12/06/22 CL 12454      743.37 
    41311 SC     2631 ANDY OLSON                                    205.56  12/22  12/06/22 CL 12440      205.56 
    41312 SC      178 BLACK MOUNTAIN SOFTWARE, INC.                 146.00  12/22  12/06/22 CL 12450      146.00 
    41313 SC     3335 BRENTON REINHARDT                             150.56  12/22  12/06/22 CL 12439      150.56 
    41314 SC     3688 BRIDGER ANALYTICAL LAB                         84.00  12/22  12/06/22 CL 12448       84.00 
    41315 SC     1377 FARSTAD OIL, INC.                            1354.67  12/22  12/06/22 CL 12456     1354.67 
    41316 SC     3934 FISHER'S TECHNOLOGY                          1050.18  12/22  12/06/22 CL 12457     1050.18 
    41317 SC     3734 HILLYARD/ MONTANA                             419.68  12/22  12/06/22 CL 12453      419.68 
    41318 SC      734 JOHNSON CONTROLS                             3442.14  12/22  12/06/22 CL 12452     3442.14 
    41319 SC     2588 JULIE HODGE                                   142.55  12/22  12/06/22 CL 12443      142.55 
    41320 SC     2866 KATE EISELE                                    40.67  12/22  12/06/22 CL 12442       40.67 
    41321 SC      890 MASBO                                         100.00  12/22  12/06/22 CL 12451      100.00 
    41322 SC      966 MONTANA ENERGY ALLIANCE, LLC                 3888.24  12/22  12/06/22 CL 12449     3888.24 
    41323 SC     1032 NAPA AUTO PARTS                               170.99  12/22  12/06/22 CL 12458      170.99 
    41324 SC     3299 RANCHO PICANTE BISON                          180.00  12/22  12/06/22 CL 12447      180.00 
    41325 SC     2145 REPUBLIC SERVICES #886                        981.56  12/22  12/06/22 CL 12455      981.56 
    41326 SC     1295 SCHOLASTIC BOOK FAIRS - 30                   2960.54  12/22  12/06/22 CL 12435     2960.54 
    41327 SC     3135 SHANNON MARINKO                               106.56  12/22  12/06/22 CL 12436      106.56 
    41328 SC     2414 TIM FRIESE                                    150.56  12/22  12/06/22 CL 12438      150.56 
    41329 SC     3747 TK ELEVATOR SERVICE                           731.41  12/22  12/06/22 CL 12446      731.41 
    41330 SC      525 US FOODS - BILLINGS                          5587.97  12/22  12/06/22 CL 12441     5587.97 
    41331 SC     1773 US OMNI & TSACG COMPLIANCE SERVIC              50.00  12/22  12/06/22 CL 12445       50.00 
    41332 SC     3133 WESTERN MONTANA GROWERS COOPERATI             246.44  12/22  12/06/22 CL 12444      246.44 
    41333 SC     3175 TYD ROGERS                                    161.56  12/22  12/06/22 CL 12437      161.56 
    41334 SC       41 ALSCO                                          28.11  12/22  12/08/22 CL 12460       28.11 
    41335 SC     4007 ARTS COUNCIL OF BIG SKY                      1000.00  12/22  12/08/22 CL 12462     1000.00 
    41336 SC     3668 GREAT AMERICA FINANCIAL SERVICES              900.23  12/22  12/08/22 CL 12461      900.23 
    41337 SC     3466 GREAT MINDS, LLC                             2500.00  12/22  12/08/22 CL 12465     2500.00 
    41338 SC     3734 HILLYARD/ MONTANA                              65.35  12/22  12/08/22 CL 12464       65.35 
    41339 SC     2622 RAU DESIGNS INC.                              851.00  12/22  12/08/22 CL 12463      851.00 
  
 Claims Total # of Checks:        126                     Total:     2680168.93 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
       Check Types:  MC=Manual Claim, SC=System Claim, V=Void (never in system), E=ACH 
                     P=Payroll, C=Cancelled (cancelled in system), R=Reissued, D=Deleted (deleted in system) 
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 Payroll 
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 ———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— 
   -78402 P       542 AGNES ADAMS                                  4266.04  11/22  11/05/22 
   -78401 P        61 CHRISTINA ALBERS                             5327.42  11/22  11/05/22 
   -78400 P       614 AUTUMN ASH                                   3012.76  11/22  11/05/22 
   -78399 P       641 JACKSON BALLARD                              2881.36  11/22  11/05/22 
   -78398 P       585 ROBERT BATEMAN                               2430.12  11/22  11/05/22 
   -78397 P       628 ERICA BIGGERT                                3128.55  11/22  11/05/22 
   -78396 P       664 SHANNON BLACHLY                              3643.06  11/22  11/05/22 
   -78395 P       658 JARRETT BLACKBURN                            3693.78  11/22  11/05/22 
   -78394 P       458 ANDREW BLESSING                              5826.69  11/22  11/05/22 
   -78393 P       661 JULIE BREMER                                 3546.61  11/22  11/05/22 
   -78392 P       662 JOY BROOKE                                   1704.92  11/22  11/05/22 
   -78391 P       613 KATHRYN BRUNSWICK                            2962.80  11/22  11/05/22 
   -78390 P       584 JAMIE BUNTAIN                                 781.77  11/22  11/05/22 
   -78389 P       639 KINSEY CARNEY                                3252.46  11/22  11/05/22 
   -78388 P        38 BARTHOLOMEW COPPOLA                          6976.80  11/22  11/05/22 
   -78387 P       654 JODI DAILY                                    254.13  11/22  11/05/22 
   -78386 P       535 KIMBERLY DICKERSON                           2550.33  11/22  11/05/22 
   -78385 P       582 ASHLEY DODD                                     6.60  11/22  11/05/22 
   -78384 P       668 HANNAH DREISBACH                             1366.44  11/22  11/05/22 
   -78383 P       659 ANA EBELING                                  3928.67  11/22  11/05/22 
   -78382 P       514 KATE EISELE                                  4917.39  11/22  11/05/22 
   -78381 P       640 MARIEL ELLEMAN                               2879.69  11/22  11/05/22 
   -78380 P       665 CANDICE FIELDER                              1853.61  11/22  11/05/22 
   -78379 P       106 ERIKA FROUNFELKER                            4560.37  11/22  11/05/22 
   -78378 P       540 GRETCHEN FUDALLY                             2812.39  11/22  11/05/22 
   -78377 P       570 JONATHON GANS                                5231.50  11/22  11/05/22 
   -78376 P       647 ROSA RENATA GARRETT                          2519.75  11/22  11/05/22 
   -78375 P       383 ELIZABETH GRABOW                             4204.74  11/22  11/05/22 
   -78374 P       248 PATTY HAMBLIN                                4481.10  11/22  11/05/22 
   -78373 P       438 JOHN HANNAHS                                 3221.49  11/22  11/05/22 
   -78372 P       115 JEREMY HARDER                                7319.78  11/22  11/05/22 
   -78371 P       578 LINDSIE HURLBUT                              3284.52  11/22  11/05/22 
   -78370 P       436 ASHLEY JENKS                                 3225.30  11/22  11/05/22 
   -78369 P       286 STEPHANIE KISSELL                             544.48  11/22  11/05/22 
   -78368 P       581 SUZANNE KLEIN                                3812.92  11/22  11/05/22 
   -78367 P       551 LORRAINE LAGERBLOOM                           114.11  11/22  11/05/22 
   -78366 P         2 A. BRADFORD LARTIGUE                         1803.16  11/22  11/05/22 
   -78365 P       193 LADAWN T. LEGRANDE                            455.75  11/22  11/05/22 
   -78364 P       608 KARLA LONG                                   1981.66  11/22  11/05/22 
   -78363 P       384 MARGARET LUCHINI                             2978.85  11/22  11/05/22 
   -78362 P       633 JANET MARTINEZ                               3928.08  11/22  11/05/22 
   -78361 P       538 WHITNEY MCKENZIE                             6187.75  11/22  11/05/22 
   -78360 P       667 SYLVIA MCMINN                                1959.59  11/22  11/05/22 
   -78359 P       574 WAYNE MCMINN                                 3581.64  11/22  11/05/22 
   -78358 P       670 CAROL MICKLE                                  550.69  11/22  11/05/22 
   -78357 P       519 CORKY MILLER                                 3908.92  11/22  11/05/22 
   -78356 P       511 JAMES MIRANDA                                5551.27  11/22  11/05/22 
   -78355 P       505 MARLO MITCHEM                                5687.54  11/22  11/05/22 
  
       Check Types:  MC=Manual Claim, SC=System Claim, V=Void (never in system), E=ACH 
                     P=Payroll, C=Cancelled (cancelled in system), R=Reissued, D=Deleted (deleted in system) 
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   -78354 P       474 LINDA NELL                                   3335.37  11/22  11/05/22 
   -78353 P       598 BRAD PACKER                                  3868.70  11/22  11/05/22 
   -78352 P       638 KARY PEMBERTON                               3602.27  11/22  11/05/22 
   -78351 P       645 ALI PIZZA                                     531.02  11/22  11/05/22 
   -78350 P       663 KATE RILEY                                   3368.81  11/22  11/05/22 
   -78349 P       498 HILARY ROBBINS                               3020.37  11/22  11/05/22 
   -78348 P       626 KYANA SAIDIZAND                              3003.76  11/22  11/05/22 
   -78347 P       666 KAREN SCHREIBER                               449.88  11/22  11/05/22 
   -78346 P       465 DUSTIN SHIPMAN                               8892.31  11/22  11/05/22 
   -78345 P       493 KATARZYNA SHIPMAN                            3222.76  11/22  11/05/22 
   -78344 P        44 BRITTANY E. SHIRLEY                          5218.32  11/22  11/05/22 
   -78343 P       508 BRIAN SQUILLACE                              4581.85  11/22  11/05/22 
   -78342 P       635 BETSEY STEWART                                405.19  11/22  11/05/22 
   -78341 P       621 ROSIE SULLIVAN                               2636.84  11/22  11/05/22 
   -78340 P       509 TIMOTHY SULLIVAN                             6370.33  11/22  11/05/22 
   -78339 P       646 GRACE THOMPSON                               2709.72  11/22  11/05/22 
   -78338 P       565 MARY JO THOMPSON-BUTLER                      3910.41  11/22  11/05/22 
   -78337 P       583 CORINA TROXLER                                 55.41  11/22  11/05/22 
   -78336 P       601 MARIELLE WALKER                              3355.29  11/22  11/05/22 
   -78335 P       554 JOANNE WELCH                                 1242.42  11/22  11/05/22 
   -78334 P       657 CARA WILDER                                  3597.52  11/22  11/05/22 
   -78333 P       660 CADIE WILLIAMS                               4083.30  11/22  11/05/22 
   -78332 P       311 VANESSA WILSON                               5001.16  11/22  11/05/22 
   -78331 P       588 RIKKA WOMMACK                                 950.93  11/22  11/05/22 
   -78330 P       579 ABBY WRIGHT                                  1116.13  11/22  11/05/22 
   -78329 P       159 JOHN F. ZIRKLE                               5830.80  11/22  11/05/22 
   -78328 P    HSA             FIRST SECURITY BANK                 9846.49  11/22  11/05/22 
   -78327 P    FIT             FIRST INTERSTATE BANK              78216.45  11/22  11/07/22 
   -78326 P    SIT             DEPARTMENT OF REVENUE              14859.00  11/22  11/07/22 
   -78325 P    TSA             TSA CONSULTING GROUP, IN            5435.36  11/22  11/07/22 
   -78324 P    P.E.R.S.        MPERA                              10589.28  11/22  11/07/22 
   -78323 P    TRS             MONTANA TEACHERS' RETIRE           41991.68  11/22  11/07/22 
   -78322 P       657 CARA WILDER                                     0.00  11/22  11/17/22 
   -78321 P    HSA             FIRST SECURITY BANK                    0.00  11/22  11/28/22 
   -78320 P       542 AGNES ADAMS                                  1373.23  12/22  12/05/22 
   -78319 P        61 CHRISTINA ALBERS                             1290.77  12/22  12/05/22 
   -78318 P       614 AUTUMN ASH                                   1468.50  12/22  12/05/22 
   -78317 P       641 JACKSON BALLARD                              1394.43  12/22  12/05/22 
   -78316 P       585 ROBERT BATEMAN                               1243.29  12/22  12/05/22 
   -78315 P       628 ERICA BIGGERT                                1038.04  12/22  12/05/22 
   -78314 P       664 SHANNON BLACHLY                              2350.44  12/22  12/05/22 
   -78313 P       458 ANDREW BLESSING                              2365.06  12/22  12/05/22 
   -78312 P       653 MICHELLE BORDEN                               776.76  12/22  12/05/22 
   -78311 P       661 JULIE BREMER                                 1461.70  12/22  12/05/22 
   -78310 P       662 JOY BROOKE                                    681.57  12/22  12/05/22 
   -78309 P       613 KATHRYN BRUNSWICK                            1478.50  12/22  12/05/22 
   -78308 P       639 KINSEY CARNEY                                1294.26  12/22  12/05/22 
   -78307 P        38 BARTHOLOMEW COPPOLA                          1307.15  12/22  12/05/22 
  
       Check Types:  MC=Manual Claim, SC=System Claim, V=Void (never in system), E=ACH 
                     P=Payroll, C=Cancelled (cancelled in system), R=Reissued, D=Deleted (deleted in system) 
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   -78306 P       582 ASHLEY DODD                                   623.89  12/22  12/05/22 
   -78305 P       659 ANA EBELING                                  1338.27  12/22  12/05/22 
   -78304 P       514 KATE EISELE                                  1072.23  12/22  12/05/22 
   -78303 P       640 MARIEL ELLEMAN                               1394.43  12/22  12/05/22 
   -78302 P       665 CANDICE FIELDER                              1036.15  12/22  12/05/22 
   -78301 P       106 ERIKA FROUNFELKER                             592.69  12/22  12/05/22 
   -78300 P       540 GRETCHEN FUDALLY                             1533.04  12/22  12/05/22 
   -78299 P       570 JONATHON GANS                                1060.22  12/22  12/05/22 
   -78298 P       647 ROSA RENATA GARRETT                          1026.05  12/22  12/05/22 
   -78297 P       383 ELIZABETH GRABOW                             2035.79  12/22  12/05/22 
   -78296 P       248 PATTY HAMBLIN                                1012.65  12/22  12/05/22 
   -78295 P       438 JOHN HANNAHS                                 1350.05  12/22  12/05/22 
   -78294 P       115 JEREMY HARDER                                 655.22  12/22  12/05/22 
   -78293 P       578 LINDSIE HURLBUT                              1886.33  12/22  12/05/22 
   -78292 P       436 ASHLEY JENKS                                 1029.69  12/22  12/05/22 
   -78291 P       581 SUZANNE KLEIN                                1516.57  12/22  12/05/22 
   -78290 P         2 A. BRADFORD LARTIGUE                          931.39  12/22  12/05/22 
   -78289 P       608 KARLA LONG                                   1035.05  12/22  12/05/22 
   -78288 P       384 MARGARET LUCHINI                             1478.50  12/22  12/05/22 
   -78287 P       633 JANET MARTINEZ                               1393.56  12/22  12/05/22 
   -78286 P       538 WHITNEY MCKENZIE                             1333.14  12/22  12/05/22 
   -78285 P       667 SYLVIA MCMINN                                1188.32  12/22  12/05/22 
   -78284 P       574 WAYNE MCMINN                                 1621.73  12/22  12/05/22 
   -78283 P       511 JAMES MIRANDA                                1433.71  12/22  12/05/22 
   -78282 P       505 MARLO MITCHEM                                2114.03  12/22  12/05/22 
   -78281 P       474 LINDA NELL                                   1884.43  12/22  12/05/22 
   -78280 P       598 BRAD PACKER                                  1097.48  12/22  12/05/22 
   -78279 P       663 KATE RILEY                                   1415.31  12/22  12/05/22 
   -78278 P       498 HILARY ROBBINS                               1492.29  12/22  12/05/22 
   -78277 P       626 KYANA SAIDIZAND                              1459.50  12/22  12/05/22 
   -78276 P       493 KATARZYNA SHIPMAN                            1038.49  12/22  12/05/22 
   -78275 P        44 BRITTANY E. SHIRLEY                          2065.67  12/22  12/05/22 
   -78274 P       508 BRIAN SQUILLACE                              1058.43  12/22  12/05/22 
   -78273 P       621 ROSIE SULLIVAN                               1366.91  12/22  12/05/22 
   -78272 P       509 TIMOTHY SULLIVAN                             1238.46  12/22  12/05/22 
   -78271 P       646 GRACE THOMPSON                               1096.08  12/22  12/05/22 
   -78270 P       565 MARY JO THOMPSON-BUTLER                      1377.06  12/22  12/05/22 
   -78269 P       601 MARIELLE WALKER                              1478.09  12/22  12/05/22 
   -78268 P       554 JOANNE WELCH                                  584.13  12/22  12/05/22 
   -78267 P       660 CADIE WILLIAMS                               1348.31  12/22  12/05/22 
   -78266 P       311 VANESSA WILSON                               1139.77  12/22  12/05/22 
   -78265 P       159 JOHN F. ZIRKLE                                468.95  12/22  12/05/22 
   -78264 P       542 AGNES ADAMS                                  3532.06  12/22  12/05/22 
   -78263 P        61 CHRISTINA ALBERS                             3257.06  12/22  12/05/22 
   -78262 P       614 AUTUMN ASH                                   2394.41  12/22  12/05/22 
   -78261 P       641 JACKSON BALLARD                              2249.39  12/22  12/05/22 
   -78260 P       585 ROBERT BATEMAN                               2762.62  12/22  12/05/22 
   -78259 P       676 BETSEY BIGGERSTAFF                            415.57  12/22  12/05/22 
  
       Check Types:  MC=Manual Claim, SC=System Claim, V=Void (never in system), E=ACH 
                     P=Payroll, C=Cancelled (cancelled in system), R=Reissued, D=Deleted (deleted in system) 
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   -78258 P       628 ERICA BIGGERT                                2074.27  12/22  12/05/22 
   -78257 P       664 SHANNON BLACHLY                              3590.47  12/22  12/05/22 
   -78256 P       658 JARRETT BLACKBURN                            3693.78  12/22  12/05/22 
   -78255 P       458 ANDREW BLESSING                              5826.69  12/22  12/05/22 
   -78254 P       653 MICHELLE BORDEN                              2231.50  12/22  12/05/22 
   -78253 P       661 JULIE BREMER                                 2907.90  12/22  12/05/22 
   -78252 P       662 JOY BROOKE                                   2134.81  12/22  12/05/22 
   -78251 P       613 KATHRYN BRUNSWICK                            2330.82  12/22  12/05/22 
   -78250 P       584 JAMIE BUNTAIN                                 152.27  12/22  12/05/22 
   -78249 P       639 KINSEY CARNEY                                2606.31  12/22  12/05/22 
   -78248 P        38 BARTHOLOMEW COPPOLA                          4169.97  12/22  12/05/22 
   -78247 P       669 EMILY CORTEZ                                 1123.13  12/22  12/05/22 
   -78246 P       654 JODI DAILY                                    654.64  12/22  12/05/22 
   -78245 P       582 ASHLEY DODD                                     2.36  12/22  12/05/22 
   -78244 P       668 HANNAH DREISBACH                             1256.45  12/22  12/05/22 
   -78243 P       659 ANA EBELING                                  3577.08  12/22  12/05/22 
   -78242 P       514 KATE EISELE                                  4487.94  12/22  12/05/22 
   -78241 P       640 MARIEL ELLEMAN                               2247.71  12/22  12/05/22 
   -78240 P       665 CANDICE FIELDER                              2173.10  12/22  12/05/22 
   -78239 P       106 ERIKA FROUNFELKER                            4025.20  12/22  12/05/22 
   -78238 P       540 GRETCHEN FUDALLY                             2156.81  12/22  12/05/22 
   -78237 P       570 JONATHON GANS                                4446.53  12/22  12/05/22 
   -78236 P       647 ROSA RENATA GARRETT                          1810.67  12/22  12/05/22 
   -78235 P       383 ELIZABETH GRABOW                             3362.61  12/22  12/05/22 
   -78234 P       248 PATTY HAMBLIN                                3909.98  12/22  12/05/22 
   -78233 P       438 JOHN HANNAHS                                 3355.67  12/22  12/05/22 
   -78232 P       115 JEREMY HARDER                                5296.92  12/22  12/05/22 
   -78231 P       578 LINDSIE HURLBUT                              3284.52  12/22  12/05/22 
   -78230 P       436 ASHLEY JENKS                                 2478.69  12/22  12/05/22 
   -78229 P       286 STEPHANIE KISSELL                             482.75  12/22  12/05/22 
   -78228 P       581 SUZANNE KLEIN                                3174.08  12/22  12/05/22 
   -78227 P       551 LORRAINE LAGERBLOOM                           243.79  12/22  12/05/22 
   -78226 P         2 A. BRADFORD LARTIGUE                         1585.26  12/22  12/05/22 
   -78225 P       193 LADAWN T. LEGRANDE                            455.75  12/22  12/05/22 
   -78224 P       608 KARLA LONG                                   1947.02  12/22  12/05/22 
   -78223 P       384 MARGARET LUCHINI                             2401.42  12/22  12/05/22 
   -78222 P       633 JANET MARTINEZ                               3277.51  12/22  12/05/22 
   -78221 P       538 WHITNEY MCKENZIE                             2639.75  12/22  12/05/22 
   -78220 P       667 SYLVIA MCMINN                                2178.67  12/22  12/05/22 
   -78219 P       574 WAYNE MCMINN                                 2806.27  12/22  12/05/22 
   -78218 P       670 CAROL MICKLE                                  549.44  12/22  12/05/22 
   -78217 P       519 CORKY MILLER                                 3908.92  12/22  12/05/22 
   -78216 P       511 JAMES MIRANDA                                3769.26  12/22  12/05/22 
   -78215 P       548 JEREMY MITCHELL                               126.54  12/22  12/05/22 
   -78214 P       505 MARLO MITCHEM                                5687.54  12/22  12/05/22 
   -78213 P       474 LINDA NELL                                   3038.07  12/22  12/05/22 
   -78212 P       598 BRAD PACKER                                  3287.87  12/22  12/05/22 
   -78211 P       638 KARY PEMBERTON                               3602.27  12/22  12/05/22 
  
       Check Types:  MC=Manual Claim, SC=System Claim, V=Void (never in system), E=ACH 
                     P=Payroll, C=Cancelled (cancelled in system), R=Reissued, D=Deleted (deleted in system) 
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   -78210 P       645 ALI PIZZA                                     394.35  12/22  12/05/22 
   -78209 P       663 KATE RILEY                                   2760.45  12/22  12/05/22 
   -78208 P       498 HILARY ROBBINS                               2388.39  12/22  12/05/22 
   -78207 P       626 KYANA SAIDIZAND                              2371.78  12/22  12/05/22 
   -78206 P       666 KAREN SCHREIBER                              1173.38  12/22  12/05/22 
   -78205 P       465 DUSTIN SHIPMAN                               7647.10  12/22  12/05/22 
   -78204 P       493 KATARZYNA SHIPMAN                            2590.78  12/22  12/05/22 
   -78203 P        44 BRITTANY E. SHIRLEY                          4794.66  12/22  12/05/22 
   -78202 P       508 BRIAN SQUILLACE                              3949.88  12/22  12/05/22 
   -78201 P       635 BETSEY STEWART                                199.75  12/22  12/05/22 
   -78200 P       621 ROSIE SULLIVAN                               2089.87  12/22  12/05/22 
   -78199 P       509 TIMOTHY SULLIVAN                             3419.32  12/22  12/05/22 
   -78198 P       646 GRACE THOMPSON                               2173.34  12/22  12/05/22 
   -78197 P       565 MARY JO THOMPSON-BUTLER                      3278.44  12/22  12/05/22 
   -78196 P       583 CORINA TROXLER                                148.91  12/22  12/05/22 
   -78195 P       601 MARIELLE WALKER                              2925.85  12/22  12/05/22 
   -78194 P       554 JOANNE WELCH                                 1274.41  12/22  12/05/22 
   -78193 P       657 CARA WILDER                                  3597.52  12/22  12/05/22 
   -78192 P       660 CADIE WILLIAMS                               2183.67  12/22  12/05/22 
   -78191 P       311 VANESSA WILSON                               4571.71  12/22  12/05/22 
   -78190 P       588 RIKKA WOMMACK                                 950.93  12/22  12/05/22 
   -78189 P       159 JOHN F. ZIRKLE                               5830.80  12/22  12/05/22 
   -78188 P    HSA             FIRST SECURITY BANK                10687.73  12/22  12/05/22 
   -78187 P       554 JOANNE WELCH                                  143.14  12/22  12/05/22 
   -78186 P    FIT             FIRST INTERSTATE BANK              77367.27  12/22  12/05/22 
   -78185 P    SIT             DEPARTMENT OF REVENUE              14084.00  12/22  12/05/22 
   -78184 P    TSA             TSA CONSULTING GROUP, IN            8980.57  12/22  12/05/22 
   -78183 P       309 URBAN L. HUDSON                                 0.00  12/22  12/05/22 
   -78182 P    TRS             MONTANA TEACHERS' RETIRE           54318.39  12/22  12/05/22 
   -78181 P    P.E.R.S.        MPERA                              12748.59  12/22  12/05/22 
     3137 P       648 LAURA BARZIZZA                                347.28  11/22  11/05/22 
     3138 P       653 MICHELLE BORDEN                               917.17  11/22  11/05/22 
     3139 P       606 AMY DITULLIO                                  138.99  11/22  11/05/22 
     3140 P       480 DIANE DOWD                                    421.41  11/22  11/05/22 
     3141 P       370 JULIE HODGE                                  2816.99  11/22  11/05/22 
     3142 P       673 LESLIE JORGENSON                              582.91  11/22  11/05/22 
     3143 P       672 ERIN MCCORMICK                                 50.52  11/22  11/05/22 
     3144 P       674 MARJA SORENSEN                                413.57  11/22  11/05/22 
     3145 P       675 JEFFREY TRULEN                               1808.00  11/22  11/05/22 
     3146 P    DENTAL INS FLEX BLUE CROSS AND BLUE SHIE           27161.06  11/22  11/03/22 
     3147 P    LIFE INS PRE-TA DEARBORN LIFE INSURANCE             1670.70  11/22  11/05/22 
     3148 P    MFPE            GALLATIN RURAL EDUCATION             695.99  11/22  11/07/22 
     3149 P       370 JULIE HODGE                                  1220.78  12/22  12/05/22 
     3150 P       648 LAURA BARZIZZA                                610.73  12/22  12/05/22 
     3151 P       606 AMY DITULLIO                                  183.00  12/22  12/05/22 
     3152 P       651 BAILEY DOWD                                  2412.08  12/22  12/05/22 
     3153 P       370 JULIE HODGE                                  1843.97  12/22  12/05/22 
     3154 P       673 LESLIE JORGENSON                               40.56  12/22  12/05/22 
  
       Check Types:  MC=Manual Claim, SC=System Claim, V=Void (never in system), E=ACH 
                     P=Payroll, C=Cancelled (cancelled in system), R=Reissued, D=Deleted (deleted in system) 
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     3155 P       672 ERIN MCCORMICK                                 82.09  12/22  12/05/22 
     3156 P    LIFE INS PRE-TA DEARBORN LIFE INSURANCE             1615.94  12/22  12/05/22 
     3157 P    DENTAL INS FLEX BLUE CROSS AND BLUE SHIE           27145.92  12/22  12/05/22 
     3158 P    MFPE            GALLATIN RURAL EDUCATION             695.99  12/22  12/05/22 
  
 Payroll Total # of Checks:       244                     Total:      926286.96 
  
  
 Grand Total # of Checks:         370                     Total:     3606455.89 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
       Check Types:  MC=Manual Claim, SC=System Claim, V=Void (never in system), E=ACH 
                     P=Payroll, C=Cancelled (cancelled in system), R=Reissued, D=Deleted (deleted in system) 
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