
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

JANUARY 24, 2019 

 

Present: Justin Hemm, Mary Brannelly, Dawn Capello, Bethlyn Houlihan, Maro Hogan  

Administrators:  Robert J. Gerardi, Jr., Superintendent, Michelle Resendes, Business 

Manager 

 

Meeting called to order at 7:00 p.m. 

 

Minutes 

A motion was made by Ms. Capello to approve the minutes of 1/10/19.  2
nd

 by Ms. Hogan.  

The motion passed 5-0. 

 

Chairperson’s Report 

Mr. Hemm thanked the people for coming out tonight. There have been community 

concerns around the public content in the agendas and most are here for Green Meadow air 

quality. We will be relaxing our policy on this agenda item for public comment.  People can 

air their concerns tonight during that section of the agenda.  

 

Superintendent’s Report 

Dr. Gerardi shared a recent email with the committee. 

Dr. Gerardi attended the Massachusetts Association of School Superintendent’s (MASS) 

winter meeting and was encouraged in both the financial and academic areas of public 

schools. 

The Commissioner will be working collaboratively with administrators and teachers to 

improve the education of the whole child.  He will share his vision on March 19 with the 

State. 

 

Student Representative Report 

Pat and AJ 

On Saturday, six students will be going to Shrewsbury High School for music auditions. 

POPS night is February 1 at the MHS auditorium. 

Middlesex County District Attorney Marian Ryan gave a speech on vaping, information on 

internet safety and being protected on the web. 

NHS is working on a group service project. They will be working at public buildings in 

town. They have contacted the Fowler School, Police and Fire stations, and they are looking 

forward to see what they are able to do for them. 



The Girls basketball team plays Friday at a home game against Murdock and the boy’s 

game is away. 

Mid-terms are closed with end of the first semester. 

Senior projects continue and they are now working on the application process.  

College acceptances:   

- Zoe Sofferman Franklin Pierce College for Soccer. 

- AJ got in to URI. 

- Charlie Neuhauser got into Harvard. 

 -Elizabeth Midey got into Pittsburgh  

Ms. Houlihan asked to give us an example of a Senior Project. 

First term is to research a topic and write a paper about it. They then create the project. This 

semester they begin work on the project. 

Ms. Brannelly said some students also pilot a career they may be interested in. 

Ms. Brannelly also said for the presentations in May they are always looking for people to 

see the presentations and guide the students. They are also looking for companies to host job 

shadowing for students. 

 

State Representative Kate Hogan 

Mr. Hemm thanked her for coming out tonight. The topic of school funding has been in the 

forefront for many districts. Lexington is signing on with the Mass Teachers Association 

(MTA) to further the conversation and talk about the foundation budget. 

Dr. Gerardi also thanked her for coming. She reaches out regularly to see what the 

Superintendents’ are talking about. A video titled A Tale of Two Sisters was shown and 

then a presentation by Ms. Resendes on the foundation budget impact on Maynard. 

 

Kate Hogan  

When we had the recession in 2010, there were decreasing amounts of money being sent to 

communities when she started. This year, we will see each of our budgets assembled with 

the assumption that a foundation budget bill will be passed in this session. The Governor 

came out with his numbers.  In terms of Chapter 70, health care, ELL and all of the issues 

brought up, we have begun to put numbers forward.  We cannot implement the foundation 

budget in one year or two years; somewhere in the 4 or 5 year range depending on the 

economy. When we start to increase foundation budgets, we have economic problems.  

We are looking at ways to divert more monies into education so we can properly fund the 

foundation budget and move forward in partnership with our schools. We are living in 

tenuous times with Washington DC. We hope to make the strides that we need to make in 

Maynard. Maynard is very unique. We were here with the High School being built. It makes 

it more expensive with a small school district.  It is a big impact with a small school and it’s 

very hard to take hits on the budget.  We feel everything more deeply than bigger towns. 

She appreciated being here tonight. 



She has been having conversations with parent and kids around her districts about bullying.   

She will continue to do that. She will look at the State Level on legislation for this topic. She 

will continue conversations with the Maynard community.  

 

Mr. Hemm said he saw Governor Baker is going to introduce a sports betting bill.  Where 

will the revenue stream be directed?  Ms. Hogan said first we do local aid and then  CH70. 

There will be a lot of discussion on this. 

Mr. Hemm said when Senator Eldridge was here we talked about charter schools. Charter 

schools are well intended but are a drain on cities and towns. We are on an unequal level; a 

pitched playing field. 

Charter schools play by a different rule book. We have watched our charter schools self 

select their population. There are a lot of questions about how they operate and we are asked 

to take all students that come through our front door. 

Ms. Brannelly said the funding mechanism, because Marlboro right now is at a maximum 

number of students they can send because of 9% of their budget and with school choice is 

an automatic $5K but with charter schools it is a per student basis and our cost per pupil is 

higher.  

 

Ms. Brannelly asked to tell us how we can help you. We are an anomaly and feel that it 

doesn’t get to the state level. Is the change going to help Maynard or hurt Maynard? We 

may be considered more affluent than we are. We are asking to be equitable. 

Ms. Hogan: As the economy gets stronger, she is dedicated to get Maynard up and running. 

As 129 Parker and the Mill fill up, it will bring more people to us and more jobs.  

Ms. Capello thanked Ms. Hogan and said she is tirelessly everywhere. We are lucky to have 

you. You are very approachable and always listen. Looking forward to follow up 

conversations. Thank you. And, thank you for your help with the CH70 WAVM program. 

 

Air Quality Update 

- 9/6/2018 - A staff member at Green Meadow Elementary School notified the principle that they 
had an individual health issue related to possible mold exposure. Out of an abundance of concern 
for the staff and students the administration initiated an investigation. 
- 9/7/2018 - School Administration and Facilities Department began to discuss and 
investigate the situation. 
- 9/9/2018 - School Administration provided a communication to the school community of a 
possible mold concern that was brought to their attention and stated that additional testing would be 
completed. 
- 9/9/2018 - Public Works director contacted the local health agent and the Department of Public 
Health to schedule an indoor air quality inspection. Facilities department completed a visual 
walkthrough of the building to look for signs of active mold growth, none were found. 
- 9/12/2018 - DPH completed an indoor air quality inspection of the Green Meadow School. DPH 
inspector met with school administration and the staff member who had originally brought up the 
mold concern. DPH stated that there was not a public health risk related to mold. No active mold 
growth was found. Verbal recommendations were provided to School and Facilities staff. Verbal 



recommendations included replacement of specific ceiling tiles, including one with dark staining 
located in a closet. DPH also recommended against performing airborne mold spore testing as there 
is no standard permissible exposure levels for mold spores. DPH stated a written report would be 
provided to the Administration in 2-4 weeks. 
- 9/14/2018 - Public Works scheduled ASAP Environmental to test for airborne mold spores. 
- 9/17/2018 - ASAP environmental completed airborne testing for mold spores. 
- 9/17/2018 - The School Community was notified on social media and the school district website. 
- 9/18/2018 - ASAP Environmental provided results of airborne mold spore testing, which 
indicated similar levels of mold were founding inside the building as found outside. Also 
that the same types of mold found inside the building were also found outside the building. 
"No evidence of 'toxic black molds' detected". 
- 9/19/2018 - Another communication to the school community through social media and 
the school district website. 
- 9/20/2018 - Information was shared with the public at the School Committee meeting. A 
Q&A opportunity was provided. 
- 9/21/2018 - DPH emailed their written report to Maynard Public Works and informed the 
Town that hard copies were also mailed. 
- 9/25/2018 - Town of Maynard and the School Principal received a hardcopy of the DPH 
report in the mail, document was date stamped "Received Sept 25, 2018." 
- 9/27/2018 - Another communication to the school community through social media and 
the school district website. 
- 10/25/18 - Teachers union hired Mike Sireci to conduct additional IAQ testing at GM. 
- 12/21/18 — Mike Sireci's IAQ Report was delivered to Dr. Gerardi. Report included information 
from previous IAQ reports and the data concurred with the previous assessments. 
 

Investigation results provided: 
- The Department of Public Health (DPH) has indicated that there is not a "Public Health Hazard" in 
both of their inspections conducted at this facility, in 2011 and their most recent inspection on 
September 12, 2018. 
- The environmental consultant who completed the airborne mold spore testing stated in an 
email to the Town that "no evidence of toxic black mold" was found. 
- The number of mold spores found outside is similar to that found inside the facility. 
 
Continuing activities and recommendations that have been implemented as of today: 
- Ceiling tiles have been replaced throughout the building. Replaced stained: 1E, 2E, 4E, 5E, 
(CLOSET AREAS); Pre-K/Kindergarten hallway, Installed Missing: 7A, 7B, 7C, 7D, 7E, 
7F, 7G. 
- Plumbing has been inspected. 
- All exhaust fans have been inspected, 7C/B unit repaired. All in working order 
- All uninvent units have been inspected. All other uninvent unit are in working order. 
Filters last changed summer 2018, next scheduled filter change February 2019. 
- Green Meadow Building inspected for active roof leaks as a result of observations by 
faculty and staff. Roof leak reported/observed in 3C, roofing contractor notified. $27,000 in 
roof patching and repairs were completed in 2017 & 2018 at Green Meadow. 
- Town and School administration will be requesting $100,000 at Town Meeting for 
building roof repairs. 
- High spore count locations auto scrubbed and cleaned with bleach solution: Foyer 
Entrance, Staff development room. 
- Ongoing: cleaning/dusting personal fan units in classrooms. 



- 10/16/18 - Roof repairs were made in areas where leaking was observed. 
- 10/18/18 - All area rugs in classrooms were shampooed and extracted on a weekend;   
building wide. Rug alternatives have been piloted in several classrooms. 
- 10/18/18 - Ductwork for the cafeteria/auditorium was vacuumed out in the basement  
- 11/18/18 - Waltham Services Pest Control was contacted for pest control in pre-school 
classrooms. It was recommended that the food items in the affected classrooms to be stored 
properly in air tight containers. 
- A small auto-scrubber has been used on the tile floors in the classrooms in addition to the 
usual dry and wet mopping. The auto scrubber has been used in areas without furniture. 
- Air purifiers (four) that were requested have been ordered. 
 
Recommendations being considered for the future: 
- Due to the difficulty with replacing the older style single 12x12 ceiling the Facilities 
department is exploring solutions to replace the 12x12 ceilings in the 6 kindergarten 
classrooms with standard 24x24 drop ceiling system. This effort will require some design 
and cost estimating. A project of this scale would require an extended shutdown or 
summer break, installation if financially feasible. 
- The facilities department is reviewing options for replacing the current univent filters with 
filters that have a higher MERV rating. 
- Town and School administration will be requesting $100,000 at Town Meeting for 
building roof repairs. 
 

 

FINCOM Update 

Ken Estabrook is Chairman of the Finance Committee here to talk about the long-range 

budget planning process. 

The Finance Committee is appointed by the Town Moderator to act on behalf of the Town 

Meeting voters.  One way to do that is to look at the Town Meeting warrant and make 

recommendations. Another way is to look at the town budget in between as an independent 

party.  

We work together and appreciate the opportunity to expand the discussion beyond what we 

have been doing as a budget sub-committee. 

 

The Town Budget Sub-committee is comprised of two members from BOS; Justine St. John 

and Dave Gavin and from the School Committee we have Mary Brannelly and Dawn 

Capello and Bob McCarthy and Ken Estabrook from the Finance Committee. 

 

We have been working on developing a long range budget planning process. We wanted to 

build on historical data that we already have. 

Both Bob McCarthy and Peter Campbell have been long time members of FinCom and 

helped along the way. 

We wanted to broaden the picture along the way beyond individual pieces of the budget; not 

just expenses but also on the revenue side. 



We wanted to make sure that whatever long range process we had we could integrate with 

the short range picture that we do each year as we look at next year’s budget. 

We also wanted to come up with a tool to communicate a better illustration. 

Peter Campbell went through the mechanics of the long range planning framework by 

presenting a spreadsheet. 

They then ran scenarios of how the spreadsheet works. They wanted to look at a few years 

out to see the impact on different scenarios. 

This builds off 2020 numbers. The first part is income to town, override, new growth, debt 

exclusions, school choice, local receipts 

School construction reimbursement, bond premium, water sewer reimbursements, expense 

You can do different growth models. The tool will continue to evolve. 

The School Committee thanked everyone for their time and effort to make this all 

transparent. 

 

AMSA Coop Renewal 

Two years ago, Mr. Caruso came before the committee for approval of a Football Coop with 

AMSA. Mr. Caruso now would like to renew the agreement as required by the MIAA. 

Mr. Caruso said that right now for 19-20 we will have 30 students in grades 9-12 (7 from 

AMSA).  Without those seven students we would probably have only a junior varsity 

program.  

These students pay the activity fee to play. 

Ms. Capello made a motion to approve the request for the AMSA Football Coop renewal 

presented by Mr. Caruso. 2
nd

 by Mr. Hemm.  The motion passed 5-0. 

 

Budget Sub-Committee Update 

Ms. Capello said the school/town departments are preparing for the February 9 Budget 

meeting required by Town Charter. All are welcome to attend in the Roosevelt Room at the 

Maynard Public Library at 8:30 a.m. 

In the past, it’s been known as the day you get your budget number. The new Town 

Administrator has a different working flow and path.  

The school wish list is 8.79% increase from last year (growth budget). 

Town Administrator recommended we submit a 6.07% increase, which is a difference of 

$500K. 

We have always gone into the budget season with a huge gap; had large cut lists, we have 

been blessed to add things back in slowly 

The Town Administrator will recommend to the BOS, a 5.54% increase which is about 

$600K off what we asked for.  

We will present the school budget on February 9. After that we will meet with the FinCom. 

From there until town meeting it is the BOS budget. 



Ms. Brannelly: it is still early and some of the numbers are conservative. We are hoping that 

CH70 will be more. 

Ms. Capello said Maynard got an additional in $27K in CH70 and charter tuition 

reimbursement is almost the same amount. 

Bob McCarthy said it is important to see that the cuts on the town side are very transparent.  

 

Mr. Hemm said there is lots of passion on the idea of funding and giving our students what 

they need. He is encouraged by parents and students advocating. We will continue the 

dialog and the work will continue. We need to keep up the conversation and pressure. 

 

Draft Calendar 2019/20 

We moved January 17 to March 13. Event dates will be added by the schools. 

A motion was made by Mr. Hemm to approve the calendar dates 2019/20 as presented.     

2
nd

 by Ms. Capello. The motion passed 5-0. 

 

Citizen’s Comments 

Ms. Rivera asked the 5.54% - is a soft number and the big reveal, will it change? 

Ms. Capello: Technically it is The Town Administrators budget until February 9.  It is a 

work in progress and until the vote in May it is fluid. 

He is watching employee health care costs.  He needs to submit a balanced budget to BOS.  

Ms. Rivera: How does the $100K for roofing at GM factor in. 

Mr. Hemm: This is a separate warrant article for this. It is part of the free cash proposal. 

 

Members Comments / Questions 

Ms. Brannelly said Middlesex Savings Bank in all their districts gave their Food Pantries 

$20K; Libraries $15K and Senior Centers $20K. 

Wellness Committee: 4
th

 annual winter walk and roll to school day on February 6, students 

dropped at boys and girls club and walk to school. 

Ms. Houlihan said Ms. Brannelly and Aaron Miklosko were at the CPC meeting last night 

advocating for the MHS bleachers. 

Ms. Houlihan said that Bullying was brought up tonight with Kate Hogan. We are 

continuing our look at these policies. 

Ms. Houlihan asked about the application deadline for applying to AMSA and may be a 

good time to outreach to parents from Dr. Gerardi. 

Mr. Hemm said he would like start a dialogue with The Fund Our Future Campaign. As a 

district we have signed a letter of support and our associations are on board with that 

process.  

In the town I teach in, there is a Fund Our Future Night, where families, students, parents 

can come out and learn more about the foundation budget review recommendations and the 

funding crisis in our public schools. It is organized through the district associations and 



members of the group called Fund Our Future which is a political action group. Maybe we 

can host an event with another town represented by Senator Eldridge and Representative 

Hogan. Dr. Gerardi was asked to reach out to The Superintendents of Stow, Hudson and 

Bolton. Senator Eldridge’s area also to see if they have anything in the pipeline. The 

meeting in Lexington is February 4 to support his association. Lexington High School is 

hosting it. It is a multiple community event and he will report back. 

 

A motion was made by Mr. Hemm to adjourn the meeting at 10:20 p.m. 2
nd

 by Ms. 

Brannelly. The motion passed 5-0 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 

 

 

 

 

 


