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Mission
Promoting High Achievement through Critical Thinking, Collaboration, Communication,
Creativity, and Innovation.

Vision
Joshua Circle Elementary School, along with our parent and community partners, encourages
students to be responsible and caring members of our community through meaningful and
innovative educational programs. Our programs emphasize technology, real world problem
solving, and application that prepares students for the 21st century.

Core Values


Schools have the ability to transform the community.



Schools play a major role in preparing students for success in college and careers.



Children are at the center of everything we do and our practices reflect their best
interests.



Education is a profession and educators shall conduct themselves as professionals.



Education is a lifelong pursuit and educators are passionate, patient, lifelong learners.



Schools are fair and equitable institutions and educators treat all children equitably.



We believe that character is important and that schools can help shape a child’s
character.



We believe schools that partner with families and other members of the community
provide an optimal educational experience.



We believe a strong partnership between home and school is essential to the child’s
character development and academic success.
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INTRODUCTION – SCHOOL PROFILE
Joshua Circle Elementary has a 704 pupil body and is served by a dedicated staff. Both
staff and parents comment on the positive changes that are ongoing in our school.
Joshua Circle Elementary faces challenges in maintaining a safe school. This section of
the Comprehensive Safe School Plan will describe programs in place at our school as
well as strategies and programs of our school site council for continued improvement in
providing a safe, orderly, school environment conducive to learning.

School Crime Status and Reporting
Joshua Circle Elementary crime statistics reflect a total of 3 crime incidences in the 20092010 school year and a total of 5 crime incidences in the 2010-2011 school year. In
2009-2010 the 3 crimes that were committed were incident disturbing, PC 242, Battery,
and PC490.1 petty theft. In 2010-2011 the 5 crimes that were committed were B&P
23608(a), Alcohol on school grounds, incident report (inappropriate comm.), incident rpt
(415), incident rpt (422) AND pc 415, disturbing the peace.

Personal Characteristics of Pupils & Staff
Joshua Circle Elementary has an enrollment of 704 pupils in transitional kindergarten
through 6th grade. Pupils from this school come from families with high family mobility.
The ethnic makeup of the pupil population is 81% Hispanic/Latino, 3% Black or African
American, 6% Caucasian and 10% other. Our pupils have a variety of life experiences.

Curriculum and Educational Activities
The course of study includes the basic core curriculum, reading, writing, math, and
enrichment classes such as science, social studies, art, and technology.
Pupils have the opportunity to participate in after-school activities, which include FLAIR,
Robotics, Drama Club, Student Ambassadors, and Good News Club.
Staff provides opportunities and additional activities open to pupils in the areas of Young
Author’s Fair, Science Fair, Festival of the Arts, Computer Club, and Bulldog Pride.
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PHYSICAL ENVIRONMENT
The Schools’ Location and Physical Environment
Joshua Circle Elementary is located in Hesperia in the area of San Bernardino County
that has a high crime rate and high poverty level. The immediate area around the school
includes single-family dwellings and apartments.

Description of School Grounds
The school site encompasses 10 acres. The buildings have numerous corridors and face
the playground. The playground is grass, concrete and asphalt and includes basketball
and volleyball courts, and a baseball diamond. Joshua Circle Elementary is completely
enclosed by a fence with gates, which are kept locked during school hours. There are
several wings and/or clusters of classrooms including 17 classrooms and 25 re-locatable
classrooms. Other ancillary structures include the office, cafeteria, restrooms, and
library.
During the school day, staff members and administrators shall provide campus
supervision. Identified problem areas receive increased supervision to reduce discipline,
crime, or other school safety concerns.
It shall be the practice of Joshua Circle Elementary to remove all graffiti from school
property before pupils arrive to begin their school day. Other acts of vandalism are
promptly addressed.

Maintenance of School Buildings/Classrooms
The school’s physical facility is well maintained and generally looks neat and clean. The
school was most recently painted in 2015/2016 and renovated many years ago. District
personnel periodically examine the school’s physical facility and help eliminate obstacles
to school safety. Additionally, health and fire department inspectors contribute to school
safety.
The classrooms are monitored for safety and appearance by the administration and
individual classroom teachers. The pupils take pride in the appearance of the school.

Internal Security Procedures
Joshua Circle Elementary has established procedures in the following areas: California
Safe School Assessment (CSSA) reporting procedures, suspension and expulsion
procedures, and inventory system.
Joshua Circle Elementary crime statistics reflect a total of 3 crime incidences in the 20092010 school year and a total of 5 crime incidences in the 2010-2011 school year.
Keeping reportable crimes at a minimum requires constant vigilance. The following
strategies will be utilized in achieving this, identify areas of high crime activity, restrict
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pupil access to high crime activity areas, provide effective school supervision, identify
and provide preventative programs and activities. Joshua Circle has 5 proctors that are
strategically placed on campus to supervise and monitor the school grounds when
students are out of the classroom. These times include before school, recess, and lunch.
Joshua Circle Elementary maintains a copy of the district’s sexual harassment policy in
the main office/principal’s office and the policy is available upon request. The District’s
Sexual Harassment Policy contains dissemination plans, applicable definitions, reporting
requirements, investigation procedures, enforcement regulations, and information related
to suspension and/or expulsion for sexual harassment of or by pupils. Additionally, a
notice summarizing this sexual harassment policy appears in the Parent & Student
Handbook. The parent-student handbook is distributed at the beginning of each school
year to all parents and pupils.
Included in this Safe School Plan, located in the Crisis Management plan, is a school map
established by the School Site Council indicating safe entrance and exit areas for pupils,
parents, and school employees.
To ensure the safety of pupils and staff, all visitors to the campus, except pupils of the
school and staff members, shall register immediately upon entering and school building
or grounds when school is in session. District employees, not assigned to Joshua Circle
Elementary shall wear appropriate identification and or visitor passes while on campus
conducting business.
Discipline procedures shall focus on finding the cause of problems and working with all
concerned to reach proper, lawful solutions. The school’s discipline plan begins at the
classroom level. Teachers shall use a visible classroom management plan to
communicate classroom rules, promote positive pupil conduct, and reduce unacceptable
conduct. Appropriate consequences are administered based on the seriousness of the
pupil’s misbehavior.
Pupil conduct standards and consequences for Joshua Circle Elementary are specifically
described in this Comprehensive Safe School plan include: (a) the adopted school
discipline rules and procedures, (b) District Disciplinary Guidelines, and (c) the adopted
school-wide dress code.
Pupils may be suspended, transferred to another school, or recommended for expulsion
for certain acts. For specific student violations, a mandatory expulsion recommendation
shall be submitted by the administration of Joshua Circle Elementary.
Site administrators contribute to a positive school climate, promote positive pupil site
behavior, and help reduce inappropriate conduct. The principal/designee uses available
district and other appropriate records to inform teachers of each pupil identified under
E.C. 49079.
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Law enforcement in contacted and consulted to help maintain and to promote a safe and
orderly school environment. Joshua Circle Elementary employees comply with all legal
mandates, regulations, and reporting requirements for all instances of suspected child
abuse.
If appropriate, additional internal security procedures affecting the integrity of the school
facility include: security system operational during non-school hours and classroom
equipped with intercoms and also digital cameras.
Community involvement in encouraged to help increase school safety.
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SCHOOL CLIMATE
The School’s Social Environment
Leadership at Joshua Circle Elementary is a shared process. A proactive role is assumed
in all phases of the school operation. The current management team is committed to
developing Joshua Circle Elementary toward excellence in the areas of academic and
social behavior.
School administration sets a positive tone for the school, guides the staff and works
closely with them on curriculum and school safety issues. The school site’s
organizational structure is open and flexible contributing to sensitivity concerning school
safety issues and promoting a safe, orderly school environment conducive to learning.

Disaster Procedures, Routine and Emergency
A contingency plan for emergencies is contained in a folder available to each staff
member. The District’s Emergency Disaster Plan – Incident Command has been
developed and provided as a separate document for each school site within the Hesperia
Unified School District. The plan is reviewed at the beginning of each school year. This
plan also contains information regarding available district and outside agency resources,
emergency disaster procedures and information on both Standardized Emergency
Management Systems (SEMS) and National Incident Management Systems (NIMS).

Classroom Organization and Structure
Joshua Circle Elementary teachers provide a varied learning environment in their
classrooms. Teachers use a variety of teaching strategies including: using projects,
presentations, hands-on activities, portfolios, journals, creative writing, art, displays, or
daily schedules.
The teachers at Joshua Circle are highly qualified, with many teachers holding advanced
degrees. The staff is united in their desire to provide quality education for all pupils.
Classrooms and teachers provide safe, orderly learning environments, enhance the
experience of learning, and promote positive interactions amongst pupils and staff.
Instructional time is maximized and disruptions are minimized.

The School’s Cultural Environment
There is a high level of cohesiveness among the staff members at Joshua Circle
Elementary. Cooperation and support between teachers and administration is evident.
Efforts are made by the administration and staff to show concern for all pupils.
All pupils are expected to behave in a manner that promotes safety and order. Pupils are
encouraged to bring problems to the principal, assistant principal, counselor, teacher, or
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other staff members. The everyday goal is for the staff to be proactive rather than
reactive in all situations of concern.
The academic and behavioral efforts of pupils are recognized and rewarded.

SUMMARY OF SITE SAFETY ASSESSMENT DATA
Accomplishments/Areas of Pride (STRENGTHS)
1. Our staff and students take pride in Joshua Circle Elementary. The campus is
kept clean and neat at all times. Staff reports safety hazards to administration
when observed or on monthly site safety inspections. Administration then
notifies appropriate personnel for the elimination of the hazards. Joshua Circle
maintains a safe environment for staff, students, and the community.
2. Joshua Circle will continue with the Bulldog Pride program that rewards
students on behavior, attendance, and effort.
3. Joshua Circle has Expected School Wide Learning Results. Every student who
leaves Joshua Circle after 6th grade will achieve academically, be productive
citizens, be technology literate, and communicate effectively.

Findings & Desired Improvements (CONCERNS / RECOMMENDATIONS)
1. Due to the age of the school, safety concerns arise due to daily uses and
environmental conditions.
2. Angry parents on campus and in the office.
3. Our drop off and pick-up area is not adequate for the amount of students at our
site.

Priorities/Goals
1. Continue to monitor safety issues through daily monitoring and monthly site
inspections.
2. As safety issues arise, notify appropriate personnel to fix concern.
3. Joshua Circle will continue to implement SWPBIS, motivate students for
Bulldog Pride, and educate students to meet the Expected School wide Learning
Results.
4. Develop office procedures for angry parents, de-escalation strategies and
evacuation procedures.
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HESPERIA UNIFIED SCHOOL DISTRICT
Joshua Circle Elementary
COMPREHENSIVE SCHOOLS SAFETY PLAN:
School Safety Planning Committee Evaluation and Public Hearing
Certification
2017-2018 UPDATE
California law requires the Comprehensive Safe School Plan of each school to be
annually evaluated and amended, as needed, to ensure the plan is being properly
implemented (Education Code 35294.2[e]). An updated file of all safety-related
plans and materials is maintained by Joshua Circle Elementary and is readily
available for inspection by the public.
California law also requires notice for public input prior to the adoption of the
Comprehensive Safe School Plan. Notice for public comment was provided on
10/16/2017 at Joshua Circle Elementary. Notice was provided by letter.
Joshua Circle Elementary school safety planning committee has evaluated our
Comprehensive Safe School Plan and has determined the following:
The plan has been properly implemented and no amendments are needed.
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