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MISSION STATEMENT
A COMMUNITY OF LIFE-LONG LEARNERS WHO
ARE MOTIVATED, THOUGHTFUL, AND
RESPONSIBLE

Page 3 of 9

INTRODUCTION - SCHOOL PROFILE
Eucalyptus Environmental Sciences Academy (EESA) has a 625 pupil body and is
served by a dedicated staff. Both staff and parents comment on the positive changes that
are ongoing in our school.
(EESA) faces challenges in maintaining a safe school.
This section of the
Comprehensive Safe School Plan will describe programs in place at our school as well as
strategies and programs of our school site council for continued improvement in
providing a safe, orderly, school environment conducive to learning.

Personal Characteristics of Pupil & Staff
(EESA) has an enrollment of approximately 625 pupils in Grades TK -6. Pupils from
this school come from families with high family mobility. Approximately 65% of the
pupils are in families receiving Aid to Families with Dependent Children that are eligible
for free/reduce lunches. The ethnic makeup of the pupil population is approximately 75
% Hispanic, 13 % Black, 10% Caucasian and 2% other. Our pupils have a variety of life
experiences.

Curriculum and Educational Activities
The course of study includes the California State Standards.
Pupils have the opportunity to participate in noon and after-school activities. These
include: Film Club, Environmental Art Club, Community Matters—Safe School
Ambassadors, Tutoring, Robotics, and GATE. All students are offered free breakfast and
lunch daily.
Staff provides opportunities and additional activities open to pupils in the areas of
spelling bee, Young Author’s Fair, Festival of the Arts, participation in various
community contests (posters and essays), participation in community events and
activities, Environmental Education Programs, career day.
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PHYSICAL ENVIRONMENT
The Schools’ Location and Physical Environment
(EESA) is located in the City of Hesperia in San Bernardino County that has a high crime
rate and high poverty level. The immediate area round the school includes single family
dwellings and apartments.

Description of School Grounds
The school site encompasses. The buildings consist of 21 permanent and 14 portable
classrooms. The playground is grass, concrete and asphalt and includes basketball
courts, tetherball poles, and two soccer fields enclosed by a fence with gates which are
kept locked during school hours.
During the school day, staff members and administrators shall provide campus
supervision. Identified problem areas receive increased supervision to reduce discipline,
crime, or other school safety concerns.
It shall be the practice of (EESA) to remove all graffiti from school property before
pupils arrive to begin their school day. Other acts of vandalism are promptly addressed.

Maintenance of School Buildings/Classrooms
The school's physical facility is well maintained and generally looks neat and clean.
District personnel periodically examine the school’s physical facility and help eliminate
obstacles to school safety. Additionally, health and fire department inspectors contribute
to school safety.
The classrooms are monitored for safety and appearance by the administration and
individual classroom teachers. The pupils take pride in the appearance of the school.

Internal Security Procedures
(EESA) has established procedures in the following areas: California Safe School
Assessment (CSSA) reporting procedures, suspension and expulsion procedures,
inventory system.
(EESA) had 26 suspensions last year but no crimes were reported in 2016-2017.
(EESA) maintains a copy of the district’s sexual harassment policy in the main
office/principal's office and the policy is available upon request. The District’s Sexual
Harassment Policy contains dissemination plans, applicable definitions, reporting
requirements, investigation procedures, enforcement regulations, and information related
to suspension and/or expulsion for sexual harassment of or by pupils. Additionally, a
notice summarizing this sexual harassment policy appears in the Parent & Student
Handbook, The parent student handbook is distributed at the beginning of each school
year to all parents and pupils and is available in Spanish.
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To ensure the safety of pupils and staff, all visitors to the campus, except pupils of the
school and staff members, shall register immediately upon entering any school building
or grounds when school is in session. District employees, not assigned to (EESA) shall
wear appropriate identification badges while on campus conducting business.
Discipline procedures shall focus on finding the cause of problems and working with all
concerned to reach the proper, lawful solutions. The school’s discipline plan begins at
the classroom level. Teachers shall use a visible classroom management plan to
communicate classroom rules, promote positive pupil conduct, and reduce unacceptable
conduct. Appropriate consequences are administered based on the seriousness of the
pupil’s misbehavior.
Pupil conduct standards and consequences for (EESA) are specifically described in this
Comprehensive Safe School Plan include: (a) the adopted school discipline rules and
procedures, (b) District Disciplinary Guidelines, and (c) the District dress code.
Pupils may be suspended, transferred to another school, or recommended for expulsion or
for certain acts. For specific student violations, a mandatory expulsion recommendation
shall be submitted by the administration of Eucalyptus Elementary
Site administrators contribute to a positive school climate, promote positive pupil
behavior, and help reduce inappropriate conduct. The principal/designee uses available
district and other appropriate records to inform teachers of each pupil identified under
E.C. 49079.
Law enforcement is contacted and consulted to help maintain and to promote a safe and
orderly school environment. Eucalyptus Elementary employees comply with all legal
mandates, regulations, and reporting requirements for all instances of suspected child
abuse.
If appropriate, additional internal security procedures affecting the integrity of the school
facility include: security system operational during non-school hours and classrooms
equipped with intercom and walkie-talkies).
Community involvement is encouraged to help increase school safety. Parent Teacher
Committee, School Site Council, and Good News Club help our staff to reach out to the
community.
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SCHOOL CLIMATE
The School’s Social Environment
Leadership at (EESA) is a shared process. A proactive role is assumed in all phases of
the school operation. The current management team is committed to developing
Eucalyptus Elementary toward excellence in the areas of academic and social behavior.
The Principal sets a positive tone for the school, guides the staff and works closely with
them on curriculum and school safety issues. The school site’s organizational structure is
open and flexible contributing to sensitivity concerning school safety issues and
promoting a safe, orderly school environment conducive to learning.

Disaster Procedures, Routine and Emergency
A contingency plan for emergencies is contained in a handbook available to each staff
member. The District’s Emergency Disaster Plan - EDP has been developed and
provided as a separate document for each school site within the Hesperia Unified School
District. The plan is reviewed at the beginning of each school year. This plan also
contains information regarding available district and outside agency resources,
emergency disaster procedures and information on both Standardized Emergency
Management System (SEMS) and National Incident Management Systems (NIMS).

Classroom Organization and Structure
(EESA) teachers provide a varied learning environment in their classrooms. Teachers
use a variety of teaching strategies including: Units of Study, Kagan Structures,
Project Based Learning, presentations, hands-on activities, portfolios, journals,
creative writing, art, and public displays of student work.)
The teachers at (EESA) are highly qualified, with many teachers holding advanced
degrees. The staff is united in their desire to provide quality education for all pupils.
Classrooms and teachers provide safe, orderly learning environment, enhance the
experience of learning, and promote positive interactions amongst pupil and staff.
Instructional time is maximized and disruptions are minimized.

The School’s Cultural Environment
There is a high level of cohesiveness among the staff members at (EESA). Cooperation
and support between teachers and the administration is evident. Efforts are made by the
administration and staff to show concern for all pupils.
All pupils are expected to behave in a manner that promotes safety and order. Pupils are
encouraged to bring problems to the principal, assistant principal, counselor, teacher or
other staff members. The everyday goal is for the staff to be proactive rather than
reactive in all situations of concern.
The academic and behavior efforts of pupils are recognized and rewarded.
Cultural diversity is celebrated throughout the year by Classroom activities and
instruction.
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SUMMARY OF SITE SAFETY ASSESSMENT DATA
Accomplishments/Areas of Pride
1. The most recent William’s Inspection showed no deficiencies in the school. The
visit looks at physical/grounds, classrooms, and instructional materials. Our site has
been fully compliant all participating years.
2. County walks have shown our site to be innovative in its instruction and use of
Kagan Cooperative Learning Structures, CGI Mathematics, and Professional Learning
Communities.
3. Safe School Ambassadors has enabled our students to communicate more
effectively and in an encouraging/positive way as evidenced by our lower rate of
suspensions.

Findings & Desired Improvements
1. Reduce the number of incidents requiring suspension through anti-bullying
planning, implementation of positive student activities (like robotics, tutoring, sixth
grade ambassadors, positive discipline, Expand Kagan Cooperative Learning
structures for critical thinking, Project Based Learning, and Community Matters—
Safe School Ambassadors.
2. Improve Student Health: All students are offered free breakfast and lunch daily.
They are all encouraged to walk daily before school starts. Administration,
Certificated and Classified staff assure that students complete a minimum of 200
minutes every ten days in compliance with the Education Code.
3. Fifth Grade Physical Fitness Testing will be used to measure fitness levels.

Priorities/Goals
1. Environmental goals: Two Environmental Days will be held, where students
and members of the community (including MEEC, Advance Disposal, Mohave
Water Agency) interact in workshops and activities including: Pocket gardens, soil
erosion and wastewater runoff presented by MEEC, garden boxes, recycled
magazine art, handprint wall, recycled water bottle art, edible butterflies, edible
compost cups, cherry blossom art, peanut butter and bird seed feeders, color run,
mosaic earth art, painted rocks, recycling presentation by Advance Disposal.
2. We would like to see students make more self-correcting choices.
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Eucalyptus Environmental Science Academy SITE MAP with dismissal routes and bell schedule.
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Gates Open:

7:45
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Wed 10:49

First-Sixth: 8:20-2:37

Wed 1:41
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■c*
Drive Up~Drop Off: Please stay in your car and follow
school procedures. Students may only be dropped off in the
Drive-Up area by kindergarten. DO NOT USE THE BUS
ZONE OR STAFF PARKING LOT TO DROP OFF

STUDENTS. When picking up students after school:

Lunches
First/Second Grade:

11:30-12:10

Third/Fourth Grade:

12:15-12:55

Fifth/Sixth Grade:

1:00-1:40

You must present your pick up card or
identification to pick up your student

HESPERIA UNIFIED SCHOOL DISTRICT

Eucalyptus Environmental Sciences Academy
COMPREHENSIVE SCHOOLS SAFETY PLAN:
School Site Council Evaluation and Public Hearing Certification
2017-2018 UPDATE
California law requires the Comprehensive Safe School Plan of each school to be
annually evaluated and amended, as needed, to ensure the plan is being properly
implemented (Education Code 35294.2[e]). An updated file of all safety-related
plans and materials is maintained by (EESA) and is readily available for inspection
by the public.
California law also requires notice for public input prior to the adoption of the
Comprehensive Safe School Plan. Notice for public comment was provided on
October 2nd and ##, 2017, at the Eucalyptus PTC meeting and School Site Council
Meetings. Notice was provided by announcement, flyer, and ConnectEd phone call.
The Eucalyptus Environmental Sciences Academy School Site Council has
evaluated our Comprehensive Safe School Plan and has determined the following:
The plan has been properly implemented.
Signatures of School Site Council Members are indicated below.

Signatures of Eucalyptus Environmental Sciences Academy School Site
Council Members
_____________________October 2017
Signature

Date

October 2017
Signature

_____________________October 2017
Signature

Date

October 2017
Signature

_____________________October 2017
Signature

Date

Date

Date

October 2017
Signature
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